
 

 

SERDATF Rep Meeting Report Template             
  

Rep Name Ann Lacey  Other Reps who fed into this Report  
(if applicable) 

Committee Name Community reps report  N/A 

Date of Meeting  20/3/2021  

 

Agenda Item Community 
perspective/requests  

Strategic Action Emerging 
needs 

Actions Required  - 
by Who & When 

Outcome/Decisions Made 

Setting up of 3 
sub committees  

To focus on National 
drugs strategies 
To address SERDATF 
strategic plan 

Set up 3 sub 
groups: 

• Education 
& 
Prevention; 

• Care & 
Recovery 
and 

•  Frontline 
Community 
& Policing 

 Wexford Community 
rep volunteered for 
E&P sub group. 

Local issues to be fed back to rep who can 
forward to relevant sub group. 
Identification of community people who want to 
participate in sub groups as knowledgeable in a 
particular area for short term projects. 

Better together 
website 

Online support group 
for substance misusers 
in recovery 

 Daily 
meetings 
online 

  

      

      

      

      

      

      

      
 

Other Comments/Actions required from 
Community reps 

Establish a regular meeting with stakeholders. 
Update this report with stakeholders in own area 

 



 

 

Date of next meeting 1/6/2021 Signed  Ann Lacey 

 


