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Foreword

by Minister of State with responsibility for Community
Development and Charities, Minister Joe O'Brien

| am delighted to introduce the PPN Annual report for 2021. This was an important year for

the PPNs, one that offered many opportunities.

Despite the challenges brought about by

the continued Covid-19 pandemic and the
restrictions required to safeguard public
health, 2021 marked another year of growth
for the PPNs. The total number of groups
registered with a local PPN stood at 17,500
at the start of 2021 and crossed the 18,000
mark during the year. This steady increase

is a testament to the hard work that PPN
staff and volunteers put in to reaching out to
volunteer-led groups, and is just one indicator
of how PPNs continue to develop.

As the Covid pandemic continued, PPNs
around the country remained active on their
local Community Response Fora throughout
2021, acting as a vital conduit for information
between local community groups and other
local services, charities and agencies. They
also continued to assist in delivering services
to local communities.

The PPNs also broadened their scope in
2021 by partaking in national consultations
on matters such as the national Wellbeing
Indicators, bringing the perspectives they
gained in their local Wellbeing consultations
tothe table.

PPNs also played a role in national climate
policy by taking part in focus groups on the
national Climate Action Plan. Through these
focus groups, volunteers had the opportunity
to bring alocal perspective into the national
conversation - a perspective that will help
us, as a nation, to address climate change in a
way that acknowledges local impacts.

In addition, the Climate Action Act came
into law in 2021. This was a priority for our
government and represents an important
milestone in Ireland’s effort to address
climate change and the impact it is having on
both Ireland and the world.

| am very pleased to note that the PPNs have
been acknowledged in this legislation as key
players at local level: the Climate Action Act
requires Local Authorities to develop Climate
Action Plans for their local areas every five
years, and mandates the Local Authorities to
consult with the PPNs in the development of
those local plans.

Given the growth and change that has
occurred since PPNs were established, the
structural review research and consultations
carried out by Mazars in 2021 is an important
stepping-stone towards adapting the existing
structures to enable PPNs to thrive. Taking
stock of these structures will require planning
and collaboration, and given the huge level of
engagement with the review consultations,

I have every confidence that the PPNs will
emerge from this process stronger.

Finally, | want to acknowledge and thank the
PPN volunteers and staff for their time, effort
and energy and to give my commitment to
continuing to support the PPNs.

Joe O’Brien

Minister of State with responsibility for
Community Development and Charities
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by the Chairperson of the Public Participation Network
(PPN) National Advisory Group, Ciara Bates

Ireland continued to face the impact of Covid-19 in 2021. Public health restrictions continued
with the first 4 months of the year spent in lock-down. With new variants developing, it was
an uneasy time for communities across the country. In the second half of 2021, the very
welcome introduction of the vaccination roll out allowed our country to open up once again.

During this difficult time, the PPNs stepped
up to the challenge. PPNs continued to play
a significant role in the Community Call
throughout 2021. PPNs were represented
on local authority Community Support/
Response Forums. They also served as a
crucial information hub, passing information
from national sources such as the HSE

and Pobal down to local level. This is just

to name a few of the areas in which the
PPNs provided essential supports during
Covid-19 restrictions - reading this report
really highlights the continued dedication
from workers and volunteers involved in the
PPN. Your work and commitment is truly
exceptional and appreciated.

In 2021, the Department appointed Mazars
to review the structure of PPNs. Mazars
used a highly consultative process with PPN
stakeholders to conduct this review. There
was a tremendous level of engagement from
across the PPN Community. The survey
accumulated 665 responses, 13 focus groups
were held involving 206 participants, and 34
written submissions were received. | want

to thank all stakeholders who participated
and contributed to this review. The high

level of engagement just proves how
passionate stakeholders are about the future
of PPNs. | look forward to working on the
implementation plan in the coming months,
as | want the absolute best for all PPNs for
the future.

Following a successful pilot in 2020, the
bespoke blended learning course, ‘Creating
Capable Communities’ was made more
widely available in 2021.

This fulfilled a recommendation made by
stakeholders in a number of previous annual
reports, requesting this type of bespoke
training for stakeholders. In 2021, 251
participants enrolled in this training.

The Secretariat Network made great strides
inits development throughout the year. They
met 6 times with these meetings providing
the network an excellent opportunity

to exchange ideas. | wish to thank the
Secretariat Network for the valuable time
they give to the PPN on a voluntary basis.

I would like to take this opportunity to thank
all my fellow Advisory Group Members.

The Advisory Group had many important
decisions to make in 2021. Your support,
advice and dedication to everything PPN-
related is greatly appreciated. On behalf of
the National Advisory Group, | want to thank
the PPN Community for your hard work

and dedication in 2021. With the upcoming
awareness campaign it is an exciting time for
PPNs and their bright future. The Advisory
group look forward to continuing these
developments in collaboration with the PPN
community.

Ciara Bates

Chairperson, National PPN Advisory Group
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Introduction

Involving people in making the decisions that affect them and their lives is a core principle of
democracy. Real participation goes beyond voting (representative democracy) to a situation
where people and government work in partnership to co-create infrastructure and services,
solve problems and work towards the wellbeing of all for this generation and the generations
to come (deliberative democracy). By definition, such an approach requires a leaving aside of
power differentials and making a specific effort to ensure that the voices and views of people
who are not traditionally influential are heard and considered.

In 2014, the Local Government Act was
amended to introduce Public Participation
Networks (PPNs). The PPN recognises the
contribution of volunteer-led organisations
to local economic, social, and environmental
capital. It facilitates input by these
organisations into local government through
a structure that ensures public participation
and representation on decision-making
committees within local government. These
PPNs have been established in every local
authority areain Ireland. By the end of 2021,
17,548 community and voluntary, social
inclusion and environmental organisations
were members of a PPN. Over 1,013

PPN representatives were elected to 397
committees on issues such as strategic policy,
local community development, joint policing
and so on. 2021 was another challenging
year, full of uncertainties.

The PPNs continued to provide invaluable and
necessary supports all throughout, displaying
resilience and adapting to meet a wide variety of
community needs.

Local authorities and PPNs work together
collaboratively to support communities and
build the capacity of member organisations to
engage meaningfully onissues that concern
them. PPNs have a significant role in the
development and education of their member
groups, sharing information, promoting best
practice, and facilitating networking. By bringing
local knowledge and expertise to decision making
groups, they work to ensure that many different
viewpoints are heard, ensuring more robust
outcomes and ultimately better communities.
Local authorities also have a vital role to play

in facilitating participation through open
consultative processes and active engagement.



Role of the National
Advisory Group

The report of the Working Group on Citizen
Engagement with Local Government which
was set up in September 2013 made
recommendations on more extensive and
diverse input by citizens into the decision-
making processes at local government level.
The Working Group Report was published in
February 2014.

That report outlined the ways in which
structures and processes for securing the
engagement of organised civil society with
local government could be strengthened.
To do this, the Report recommended that

a Public Participation Network (PPN) be
established in each local authority area to
enable the public to take an active formal
role in relevant policy making and oversight
committees of the local authority.
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The Working Group Report recommended
that the work of PPNs should be monitored
and evaluated regularly in line with best
practice. The first National PPN Advisory
Group was established in 2016 for this
purpose and ran until September 2018.

A second National PPN Advisory Group,
established immediately after the term

of office of the first group ended, is fully
representative of all stakeholders. The Group
now includes one representative each from
the Community and Voluntary, Environmental
and Social Inclusion sectors, three PPN
Volunteers - one each representing the three
different sectors, three PPN resource workers
and two Local Authority staff (one at Director
of Service level and one directly supporting a
PPN). The Group is chaired by the Department
of Rural and Community Development who
also provide the secretariat services for the
Group. Membership of the Advisory group is
set outin Table 1.

Table 1: Membership of the National Advisory Group during 2021

Name Organisation

Chair

Ciara Bates

Department of Rural and
Community Development

Community & Voluntary Sector
Representative

Catherine Lane

National Women’s Council of
Ireland

Social Inclusion Sector Representative | Sean Healy Social Justice Ireland
Environmental Sector Representative Charles Stanley Smith | Tipperary PPN
Resource Worker Representative Helen Howes Wicklow PPN
Resource Worker Representative Avril Wilson Tipperary PPN
Resource Worker Representative Sarah Wetherald Sligo PPN

Resource Worker Representative

Kieran Walsh

South Dublin PPN

PPN Volunteer Representative -
C&V Sector

Lynda O’Shea

Waterford PPN

PPN Volunteer Representative -
Social Inclusion Sector

Bibiana Savin

South Dublin PPN

PPN Volunteer Representative -
Environment Sector

Terrence McDonough

Galway City Community
Network (PPN)

PPN Volunteer Representative -
Environment Sector

Cliona Kelliher

Kildare PPN

CCMA Representatives

Alan Farrell/ Rebecca
Loughrey

Galway County/ Cork City
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Along with its monitoring role, the Advisory
Group is also charged with advising and
supporting the Department of Rural and
Community Development to develop the
PPNs. This is being achieved through the
development of key performance indicators
for PPNs and local authorities in conjunction
with the Department. This Annual Report,
which gives an overview of the work done by
PPNs in 2021 was developed by the National
PPN Advisory Group for completion by PPNs
and Local Authorities.

Methodology

In early 2022, a consultation template was
devised and agreed by the National Advisory
Group and circulated to all PPNs and Local

Authorities via survey monkey for completion.

The completed returns were collated for
analysis purposes.

We can report that all 31 PPNs returned
reports. Where possible, comparable data
from 2020 is included, however this data will
not be directly comparable to that contained
in the Annual Report for 2020 as that report
concerned 30 of the 31 PPNs.

66

Along with its monitoring
role, the Advisory Group is
also charged with advising
and supporting the
Department of Rural and
Community Development

to develop the PPNs.”
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Glossary of Terms

There are a broad range of definitions covering the nature and scope of public participation
and local government. Some of these are explained below:

Advisory Group means The National PPN
Advisory Group (see also NAG).

Associate Members are groups that do not
fulfil the full criteria for membership of the
PPN.

CCMA: The County and City Management
Association is the ‘representative voice’ of
the local government management network.
CCMA members are chief executives of the
county and city councils and the assistant
chief executives of Dublin City Council.

Combhairle na nOg: These are councils for the
youth located in 31 locations in the Republic
Of Ireland, which gives the youth in Ireland
the opportunity to be involved in the progress
of local services and policies.

Community refers to a place (such as a
neighbourhood or wider area), identity (such
as belonging to an ethnic group), or interest
(such as a commitment in common with
others, for example, disability rights).

Community Call was announced in April
2020, linking local and national Government
with the community and voluntary sectors
to coordinate community activity, direct
community assistance to where it is

needed, focusing on the elderly and most
vulnerable in the community and harnessing
the volunteering energy of the country in
response to Covid-19.

Community Safety Partnership is a
government initiative which brings together
the community and voluntary sector, the
community, various other statutory services,
and local councillors to work together in
identifying and tackling community safety
issues on a local level. Local Community
Safety Partnerships are being piloted for 24
months in Dublin’s North Inner City, Longford
and Waterford.

CRM system: A Customer Relationship
Management system is a digital system for
managing an organisation’s relationships and
interactions with clients and customers and
allows for the collection and analysis of large
amounts of data.

DoS means Director of Services (Local
Authority).

The Department of Housing, Planning and
Local Government oversees the operation
and development of the local government
system and provides the policy framework
within which local authorities work and
deliver services to the communities that
they represent and serve. From July 2017,
the policy framework regarding LCDCs,
LECPs and PPNs transferred from the
Department of Housing, Planning & Local
Government to the Department of Rural &
Community Development. Article 28A of
the Irish Constitution recognises the role of
local government in providing a forum for the
democratic representation of communities
and in exercising and performing powers
conferred by law.

The Department of Rural and Community
Development (DRCD / the Department)
was established in July 2017 to promote
rural and community development and to
support vibrant, inclusive and sustainable
communities throughout Ireland. In
relation to the PPNs, the Department is the
majority funder, provides the Chair of the
National Advisory Group and has overall
responsibility for the development and
oversight of the PPNs.
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The Elected Council is the policy making
forum of the local authority; the municipal
district members make decisions that affect
their Municipal District area. Elected Councils
(operating at local authority or municipal
district level) exercise ‘reserved functions’
defined in law across a range of legislation.
The day-to-day management of a local
authority is carried out by the executive,

i.e. the full-time officials led by the chief
executive. The chief executive has a duty to
advise and assist the Elected Council in the
exercise of their functions.

Handbook: A composite set of Guidelines
and advice issued in November 2020 to assist
PPNs and other stakeholders, replacing the
User Guide.

HSE: The Health Service Executive is the
publicly funded healthcare system in the
Republic of Ireland.

JPC: Joint Policing Committee: A Local
Authority Committee comprised of
councillors, T.D.s, Senators, the Gardai and
external stakeholders such as PPNs which
makes policy proposals on policing issues.
Section 36 of the Garda Siochana Act
provided for the establishment of JPCsin
each Local Authority administrative area and
as part of the Local Government structures.

LAGS: The Leader Programme is administered
at local level through Local Action Groups
(LAGs).

LCDC: Local Community Development
Committee - a Local Authority Committee
with public and private members which
oversees community development
programmes in an area including LEADER
and SICAP. PPNs typically have 5 members
on that committee. The aim of the LCDCs
is to develop, coordinate and implement a
coherent and integrated approach to local
and community development.

LEADER: A funding programme delivered
through the LAGS, which aims to support
economic, social and environmental
development of rural areas. LEADER is

a programme that supports both private
enterprise and community groups in
delivering projects aimed at improving the
quality of life in rural areas and encouraging
the diversification of economic activity in
rural areas.

10

LECP: Local Economic Community Plan -
The purpose is to set out for a six-year
period, the objectives and actions needed
to promote and support the economic
development and the local and community
development of the relevant Local
Authority area, both by itself directly and
in partnership with other economic and
community development stakeholders.

Linkage Group: A group of PPN stakeholders
in a particular issue who meet to make policy
recommendations and work closely with a
PPN representative on arelevant Board or
Committee.

Local Authorities (LA): City or County
Councils. Play a key role in supporting
economic development and enterprise at
alocal level. Local Government support on
the ground is critical to the success of many
initiatives which drive local communities.
These include local festivals and events;
design of streetscapes and village renewal
schemes; support for micro-enterprises,
business parks and incubation units;
involvement in energy efficiency projects;
promotion of rural broadband and planning
for major investments in the green economy.

Local Development Companies (LDC):
Organisations with a remit to support
economic and social development in

their catchment area. LDCs are typically
contracted to deliver programmes such as the
Rural Development Programme (LEADER),
Social Inclusion and Community Activation
Programme (SICAP) and Tus.

Local Government Reform Act 2014 provides
for a range of changes to the organisation

and work of local authorities. Among other
things, it provides for the amalgamation of a
number of local authorities; the abolition of
town councils; the abolition of city and county
development boards; the establishment of
local community development committees
and it provides for a range of changes to the
functions carried out by local authorities.
Section 46 of the Local Government Reform
Act 2014 commenced on 1 June 2014

and provides the legislative basis which

gives effect to the Framework for Public
Participation and the Public Participation
Networks (PPNs).



MOU means Memorandum of Understanding
(agreement between LA and PPN).

Municipal District (MD): A subdivision of

a Local Authority area. Councillors meet

at Municipal District level as well as in full
council. MDs were established following the
Local Government Reform Act in 2014.

(n=XXX) Denotes number e.g., number of
replies, number who answered question.

NAG means the National PPN Advisory
Group.

Not for profit organisations are organisations
that work for the good of society,
communities and/or specific interest. They
do not make a profit and any income they

do make that is above what they need to
keep the organisation running is invested
back into the organisation to improve it or

to keep it going. No payments are made to
any shareholders. It includes a vast range of
organisations from very small groups with no
income to large charities.

Plenary: All the member groups in a PPN. The
Plenary is the ultimate decision-making body
of the PPN.

PPN Budget means the annual amount a
PPN has available to it, derived from DRCD,
the LA & other sources.

Salesforce: a data and information
management system that is common to

all PPNs. The system itself allows PPNs

to capture and manage information
regarding member groups, store details on
organisations and community and network
groups, manage funding, manage campaigns
such as email communications, generate
custom reports and much more.

Secretariat means the administrative body
of the PPN whose role is to put into practice
the decisions of the Plenary; ensure that the
PPN runs smoothly in between Plenaries;
coordinate the activities of the PPN;
communicate regularly with all PPN Member
Groups and spread information about all PPN
activities as widely as possible; and facilitate
and enable the PPN Workers in their day to
day activities to deliver PPN objectives.
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SICAP (Social Inclusion and Community
Activation Programme): is designed to reduce
poverty and promote social inclusion and
equality. Each SICAP provider works with both
individuals and community groups in a city /
county or subdivision thereof, with a focus on
people experiencing disadvantage and areas
which are designated disadvantaged.

SLA means Service Level Agreement (generally
between PPN and a service provider or the
Local Authority and a service provider).

Slaintecare is a 10 year Government policy
which aims to reform the health system and
deliver universal health care.

Social Inclusion: activity centred on working
to improve the life chances and opportunities
of those who are marginalised in society,
living in poverty or in unemployment using
community development approaches to build
sustainable communities, where the values
of equality and inclusion are promoted and
human rights are respected.

SPC (Strategic Policy Committee): local
authority committees in city and county
councils whose membership includes
Elected Councillors, representatives of
business, farming interests, environmental/
conservation groups, trade unions and
community and voluntary members. It is

the task of the Strategic Policy Committees
(SPCs), as committees of the council, to advise
and assist the council in the formulation,
development and review of policy. They have
no remit in relation to routine operational
matters regarding the delivery of services.
The SPC system is intended to give
councillors and relevant sectoral interests an
opportunity for full involvement in the policy
making process from the early stages.

Sustainable Development is development
that meets the needs of the present
without compromising the ability of future
generations to meet their own needs.

Thematic Group: A group of PPN stakeholders
working on a cross-cutting policy theme, e.g.,
disability, social inclusion, sustainability.

11
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Tusla: The Child and Family Agency, the
dedicated State agency responsible for
improving wellbeing and outcomes for
children.

User Guide: A composite set of Guidelines
and advice issued in 2016 to assist PPNs and
other stakeholders replaced by the Handbook
in November 2020.

Volunteer-led organisations are those which
are governed by a group of volunteers acting
as acommittee, board or other structure.
They may also have paid staff who act on
behalf of the Board.

Wellbeing describes a community whose basic
needs are met, where people have a sense of
purpose and feel able to achieve important
goals, to participate in society and to live the
lives they value and have reason to value.

Working Group means the Working Group on
Citizen Engagement with Local Government.
This group was set up in September 2013.

Its role was to make recommendations on
more extensive and diverse input by citizens
into the decision making at local government
level. The Report of the Working Group

was published on 28 February 2014 and its
recommendations led to the establishment of
the PPNs.

Worker means Resource Worker, Support
Worker or other worker engaged by the PPN
to carry out its duties.

12
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Networks - 2021

In 2021, in addition to the questions asked in previous years, the Department asked each PPN
to provide some detail on the impacts the ongoing Covid-19 pandemic and subsequent health
advice restrictions had on the work of their PPN. As 2021 was a year in which the impacts of
Covid-19 continued to reverberate, the extra questions were retained.

30 respondents stated that Covid-19
continued to impact on the work of the PPN
In 2021, only one noted that it did not. Some
common themes are listed below with more
detail on impacts reported by each PPN and
in their own words included in Appendix

3. As well as responding to the pandemic,
PPNs were also asked to give examples of
specific proposals or actions that the PPN
representatives have brought to decision
making boards and committees and to outline
the impacts their PPN has had.

Covid-19 Responses

e Over the course of 2021, public health
guidance changed from central, legislative
direction to individual responsibility and
risk management. The PPN delivered
training and workshops to help groups to
plan a safe return to activity, manage the
risks around Covid-19 and safely meet the
needs of communities to meet and work
together after a long period of isolation
and limited contact.

13
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The PPN created an Interactive Map of
Community Groups offering supports
during Covid-19. There was a group
available to offer supports in every urban
and rural community in the County. The
Interactive Map was utilised by the County
Council Community Helpline. The benefits
of the Interactive Map were highlighted

by the Chief Executive, Councillors and
vulnerable people in the county.

During the early part of Covid-19, the
PPN alongside the City and County
Council, Libraries, the Education Training
Board, Area Partnership, the Older
People’s Council, the HSE and the
Disability Federation of Ireland (DFI)
worked together to find a solution to
improve digital literacy in the community
by training people in using their mobile
phones, tablets and technology. The PPN
carried out surveys to identify support
and training needs.

The PPN role in the Community
Response team has been significant;
the PPN’s communication channels
have been the main conduit during the
pandemic. They continued to collaborate
with the HSE, County Councils and
Local Development Committees as a
networking and informational exchange
with community groups in regard

to Covid-19 matters, particularly to
highlight services in lockdowns.

Our suite of training and information
sessions delivered in direct response

to the community needs analysis has
supported many groups to recover from
the impact of the Covid-19 pandemic and
expand their work to deliver much needed
supports to community members.

Impacting Deliberative
Democracy

The PPN hosted webinars as part of the
draft County Development Plan (CDP)
consultation process, collaborating closely
with the Planning section of the County
Council. These were well attended and
allowed participants of the webinars from
PPN member groups to fully understand
the submission process, how to make

a submission and what stage the draft
plan was at. This led to more focussed
submissions and an awareness of how the
PPN Vision for Community Wellbeing was
being taken as the community position for
a healthy and vibrant county.

Accessibility of the city for all disabled
residents is the key focus, for the Traffic
and Transport reps. They communicate
with their linkage groups and interested
stakeholders and input into the committee
about disabled parking, access to streets
and increased difficulties with mobility
issues in the city.

The National Women'’s Strategy was
omitted from the Appendix of relevant
policy documents in the LECP guidelines -
This was raised by the PPN Social
Inclusion Rep at the LCDC and it was
agreed that the strategy would be
considered as part of future discussions
onthe LECP.

Following a presentation detailing “Active
Cities” Framework National initiative by
Sports Partnership, the PPN was advised
that the Sports Partnership would be
requesting a nominee from the PPN for

a Steering group to drive the initiative,
ensuring that there is a mechanism in
place for representation and participation
of as many relevant groups and
communities as possible.

The PPN LCDC reps made significant
recommendations to the development

of the LECP and Vision 2030 and many
of these contributions and submissions
have been taken on board and substantial
changes were made to the consultation
guestions and the draft documents since
the PPN reps saw the first draft.



Impacting Community Wellbeing

The PPN was part of a successful
collaborative application to the
Department of Rural and Community
Development’s Pilot Project Community
Development Fund to fund a new
Traveller Community Development
Project. The PPN’s involvement in this
project stemmed from concerns raised by
their Social Inclusion Member Groups who
have sought ways to lend their collective
weight to working effectively to improve
the living conditions and wellbeing of the
approximately 900 Travellers who are part
of the community. The project will share
premises space with the PPN.

Following feedback from PPN members,
the Secretariat members sent a request
to the County Council Director of
Services for Roads, Transportation

and Public Safety to extend the Public
Consultation on the Speed Limit Review
2021. Following this request, the public
consultation was extended for a further 3
weeks allowing our members further time
to make their submissions.

A Joint Policing Committee Proposal
raised the issue of Domestic Abuse and
Anti-Social behaviour. Along with local
councillors, they stressed the need for
community Gardai, whichwas seenaas a
priority particularly during Covid-19.

The Sports partnership reps are

very interested in the idea of multi-
generational fitness. They are working
with the sports partnership to deliver
exercise programmes to parents who are
dropping their children off to training.
Instead of dropping them off and leaving,
the parents get involved themselves

on the side-lines. This initiative comes
directly from our reps.

Public Participation Networks
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As part of the Re-imagining our Outdoor
Spaces Fund, a meeting was hosted by
the PPN between the Arts and Culture
Linkage Group and the Council. The Arts
community had the opportunity to input
into their priorities for the fund and the
PPN coordinated a submission which was
used as the basis for the application to the
fund by the Council. This engagement with
arts community meant that the needs of
local groups were centred in the proposal.

The community engagement (through the
PPN) and regular workshops and speaking
events equipped communities with

the confidence and platform to engage
positively with Local Authority. The PPN
has played a significant role in encouraging
more people to get involved / engaged in
their local community. The PPN supported
people to come together through online
opportunities during the pandemic.

66

The community
engagement (through
the PPN) and regular
workshops and speaking
events equipped
communities with the
confidence and platform
to engage positively with
Local Authority.”
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Impacting Social Inclusion
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The PPN worked in collaboration with
the Older Person’s Council to manage
and oversee the delivery of Age Friendly
Acorn tablets to older members of the
community who were socially isolated.
The aim of the project was to work

with older people to teach them how

to use the Acorn tablet whichis a
communication tool. This was to mitigate
social isolation and loneliness and help
individuals to upskill and keep in contact
with their loved ones, friends and family.

The Housing Rep from Social Inclusion
has highlighted issues with the current
Traveller Action Plan (TAP) programme.
Ethnic identifiers are not used in housing
applications as was also recommended by
the Traveller organisations so it is highly
probable that the targets are an under
representation of the needs. This is crucial
advocacy work. The PPN and the Football
Association of Ireland (FAI) Development
Officer worked on a collaboration that
saw summer football camps rolled out for
children with autism. This was the first
time an initiative like this was held in the
country and the FAl plan torollit outin
other counties going forward.

The PPN brought a proposal to the DoS
about Sign language interpretation as it is
important regarding messaging and being
mindful of being socially inclusive.

The PPN has been heavily involved in
the LGBT network which is a partnership
between the council, the PPN & external
groups and have successfully increased
the profile of LGBT issues in the LA.

Impacting to support the
Environment

A motion on the protection and
conservation of hedgerows was discussed
and agreed. As part of the National
Dialogue on Climate Action, the Linkage
Group members hosted and moderated
the PPN Climate Conversation.

The LCDC/LAG recommended the
adoption of sustainable energy and
biodiversity options in its consideration
and assessment of all projects, where it
is reasonably possible to do so without
exerting additional expense or exacting
obligations on promoters for the
transitional LEADER program (2021-
2022).

The PPN hosted webinars around the
River Basin Management Plan public
consultation, collaborating with the
Local Authority Waters Programme
(LAWPRO) and the county council water
improvement section. This was a great
opportunity for all PPN member groups,
but particularly, the Environmental pillar
to be consulted and be part of such a
relevant submission process.

The PPN suggested that Sustainable
Tourism was placed on the agenda as

it was seen that sustainable tourism
initiatives should demonstrate that they
are in line with climate and biodiversity
policies at EU & National Level.

The PPN is a partner with ‘Stepping
Stones Forests’ - which has directly
planted over 10 mini forests in schools
throughout the county. This has given
schools, volunteers and kids a better
understanding of the environment around
them and also of the work that the PPN
does in the environmental college.

The Planning, Environment, Climate; Bio-
Diversity Action, Energy and Agriculture
SPCinput into Climate Change proposal
that a video be made in order to assist
public to be more aware of simple things
that can be done to improve recycling,
reuse and waste in general and requested
that our groups be offered an opportunity
to participate in production.



Impacting for the Sustainable
Development Goals(SDGs)

The PPN coordinates the LECP
Sustainable Development Goals Working
Group that includes members from civil
society organisations, agencies and City
Councillors. The group has identified the
importance of embedding the SDGs in
city planning including in the new City
Development Plan and Local Economic
and Community Plan. Following on from
an assessment of the Chief Executive’s
report of the first stage in the City
Development Plan process in May, a
collaboration has been initiated to focus
on the implementation of the SDGs.

The Climate Change, Environment and
Water Linkage Group delivered a Climate
Change Conversation and associated
report.

The PPN, in collaboration with the
County Council’s Climate Action Office,
marked the end of the United Nations
Climate Change Conference COP 26

in Glasgow with two days of talks,
workshops, demonstrations and walks.
The event brought together events for
youth, community groups, individuals
and businesses. This was a space for
communities to learn from each other
on how to reduce their carbon footprint
and to identify supports and funding
opportunities that are available.

Impacting to benefit
Member Groups

The PPN provided regular updates to
Member Groups on funding opportunities
and worked in collaboration with the
Sports Section of the County Council

to provide information and support to
clubs with their Sports Capital Grants
applications. A record number of sports
clubs were successfully awarded Sports
Capital Grants in the county. This will
benefit Sports Clubs and their local
communities for years to come.
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The PPN devised and delivered a Policy
Hub which houses over 120 policies to
support PPN reps to impact policy at
alocal, national and EU level and act

as a central location to the wider PPN
membership.

The PPN delivered a wide programme of
training events to members in the first
half of 2021. Training ranged from funding
& finance, social media, facilitation and
advocacy skills to strategic planning and
GDPR. Training was delivered online as a
means of building group capacities during
the period of Covid-19 restrictions.

The impact of the research behind

the 5 year strategic plan was to hear
from member groups, what they found
useful and less useful about the PPN. In
particular, this made it possible for wider
members to have voices heard, recorded
and listened to for the overall benefit of
the network.

The PPN played an active role in
consultations such as Heritage Plans,
Library Plans, Tree Strategies, Transport
Infrastructure and Public Realm Projects,
County Development Plans, and Disability
Social Care Services to guide plans for the
next 4 years (2022-2025).

As part of the process to meet the
mandatory governance requirements
contained in the 2020 Handbook, the
PPN consulted its membership to develop
a governance & principles framework as a
base for governance development within
the network.

The PPN sits on the Community Response
Team with the Council and all other Key
Agencies as an integral element of the
process. The PPN is the direct link with
the Community sector and can bring key
knowledge and information to the table

in terms of gaps or areas that are key in
terms of actions.
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Impacting Integration

The PPN conducted a Walkability and
identified major issues with pavements &
crossings with work now commenced to
address these issues.

The PPN in conjunction with the Local
Authority and the LEADER Partnership
reviewed the Migrant Integration Strategy
and developed a Migrant Integration
Steering group of which the PPN was
tasked with electing 3 members from the
Migrant Community.

The PPN continues to advocate and to
raise the issue of putting documents,
booklets or presentations together
(including the cost) with no colour
contrast for people who are visually
impaired such as using light blue or light
salmon colour on a white background
which is impossible to read and to
consider not printing on a glossy paper as
this causes glare.

Impacting for Human Rights

18

A PPN was one of twenty-eight
organisations awarded funding by the Irish
Human Rights and Equality Commission
under its Human Rights and Equality
Grants Scheme 2021. The Human Rights
and Equality Grants Scheme is part of the
Commission’s statutory power to provide
grants to promote human rights and
equality under the Irish Human Rights and
Equality Commission Act 2014. The aim
of this project is for groups representing
and comprised of those affected by
socio-economic exclusion to collaborate
to devise an action based anti-poverty
strategy and to advocate effectively for
the progressive realisation of social and
economic rights. The strategy will be

used as a framework to inform all policy
submissions to the Local Authorities.

An Equality and Rights in Action project,
supported by The Irish Human Rights
and Equality Commission (IHREC), set
out to establish a Civil Society Panel.
Civil society groups and those with lived
experience of discrimination, inequality
and a denial of human rights are best
placed to use their expertise as rights
holders to support the implementation
of the Public Sector Duty. The project
built the collective capacity of Rights
Holders to engage with and support the
effective and transparent implementation
of the Public Sector Duty by duty bearing
organisations and agencies. Those with
lived experience of discrimination,
inequality and a denial of human rights
use their expertise as rights holders to
support the implementation of the Public
Sector Duty.

Impacting Networks

The PPNs published weekly newsletters
and monthly e-zines containing a
members’ news section which in
particular encourages community spirit
and keeps everyone informed about what
is happening. It is also a valuable and

well received resource of information on
Wellbeing, Funding, Consultations and
any other information we can source
which may be of use to community groups
and their membership.

The promotion of Training in
Communication via technology was quite
successful. This allowed the PPNs to
support the development of new skills, to
assist groups to come together in a virtual
manner and to address Isolation.



Membership
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Membership of a PPN offers many benefits. By joining a PPN an organisation will get:

e Access to relevant information on funding
and grants coming through the Local
Authority

e The opportunity to advertise their
activities via the PPN newsletter, website,
emails etc.

e Access to capacity building and training
events which will support them in their
work

e Access to information on decisions and
proposals being made in their county /
city and the ability to comment on and
input to them, along with other PPN
member organisations

e Anopportunity to network with and learn
from other organisations in the county /
city who may be involved in similar types
of projects

e The opportunity to become part of a
Linkage Group for a Board or Committee
of interest and be able to have their views
heard and contribute to local policy

e The opportunity to nominate members
to sit on a Board or Committee on behalf
of PPN.

Each organisation must then choose to be
part of one College which represents their
primary interest - Community and Voluntary,
Environment or Social Inclusion.

At the end of 2021, PPN membership totalled
18,121 member groups (including Associate
Members) across the 31 PPNs. Community
and Voluntary organisations continue to
account for the majority of members (79.8%),
followed by Social Inclusion organisations
(16.5%) and Environmental Organisations
(3.7%). Table 2 below provides a breakdown
of Membership by type of organisation and
shows the comparative changes in each area
over 2021.
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Table 2: Composition of PPN membership 2020* and 2021*

College 2020 (n=31 % Total

CRM Figures) 2021
Community and Voluntary 13,929 14,443 +514 79.8%
Environmental 613 655 +42 3.7%
Social Inclusion 2,988 3,001 +13 16.5%
Total 17,530 18,121 +591

*Includes Associate Members
**Please note with regards to the 2021 total amount of 18,121 groups - there are 22 registered to a
PPN unassigned to any college.

A total of 16 PPNs offered an Associate Full re-registration was carried out by
Membership, generally for organisations 17 PPNs, while the remainder updated
which did not meet the full membership members’ contact details as changes
criteria, but who wished to be involved and were notified to them.

receive information. In total, PPNs had

362 Associate Members - 273 Community
and Voluntary Associate Members, 23
Environmental Associate Members, and

66 Social Inclusion Associate Members (an
increase of 16% from 312 the previous year).

In total, PPNs had

36D ASOCATE
M E M BE RS thet;arevious year

273 23 66

COMMUNITY ENVIRONMENTAL SOCIAL
AND VOLUNTARY ASSOCIATE INCLUSION
ASSOCIATE MEMBERS ASSOCIATE
MEMBERS MEMBERS
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Representation and
Decision Making

The PPNs were asked to report on how they consulted with their member groups, from
distributing information, to attending consultation events and making written submissions.
Table 3 provides a summary of the actions taken by PPNs to support their membership to
engage in a more deliberative democracy.

Table 3: Participation in Consultations, 2021

Method Always  Sometimes Rarely Never
Distributed information to member groups 25 4 1 1
about local consultations

Distributed information to member groups 22 7 1 1
about national consultations

PPN Reps attended consultation events 4 21 6 0
representing the PPN

Resource Worker attended consultation 5 17 5 4
events representing the PPN

Made written submissions to consultationsas | 4 19 3 5
the PPN or as a subgroup (linkage group, etc.)

The PPN organised consultations with its 3 20 4 4
membership (i.e., organise meetings and

surveys)
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As can be seen in Table 3 the majority 31 PPNs recorded responding to 190
of PPNs always provided their members consultations in 2021.

with information about local and national
consultations taking place. Resource
Workers or PPNs Representatives attended
consultation events on behalf of the PPN
‘Always’ or ‘Sometimes’ in the majority of
cases, and again a majority reported that it
either made written submissions or organised
its own consultation events with its members
‘Always’ or ‘Sometimes’.

31 PPNs provided views about how
consultations are organised and / or some
detail about consultations in which they had
participated, contained in Appendix 4.

Support for Representation

Participation and representation requires the real engagement of all parties. PPNs were asked to
provide feedback on their perception of the engagement process, set out in Table 4.

Table 4: Support for Representation, 2021

Support The LA decides The LA requests TheLAretains ThelLA
or does inputs from the control of the and PPN
everything and PPN on certain process, but collaboratein

informsthe PPN areas,selectedby allowsthe PPN all aspects of
afterwards the LA to suggest the process
inputs

When it comes to Agenda- 9 7 10 5
Setting (Setting the agenda
for the meeting / new year /
5-year term of office)

When it comes to 6 10 13 2
Drafting (writing policies,
communication plans etc.)

When it comes to Decision- 5 7 16 3
making (the process of
decision-making about a
policy, initiative etc.)

When it comes to 10 5 13 3
Implementation (putting
policy into practice)

When it comes to 13 6 9 3
Monitoring (monitoring and
assessing outcomes of a
policy or decision)

When it comes to 10 7 11 3
Reformulation (using the
information gathered
through the Monitoring
phase to evaluate and
reformulate a policy or
initiative)

Only two PPNs report consistently that collaboration takes place at every stage of the representation process.
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Vision for Community Wellbeing

Supported by funding from the Department
of Rural and Community Development
(DRCD), seventeen PPNs reported having a
completed Vision for Community Wellbeing
(VCW). Those without one report that
Covid-19 and staff turnover or shortages
had been the reason why this work has been
delayed and are actively working towards
delivering in 2022.

Examples of how the Vision influenced
decision making

e Weuseit as a guide to support the views
of representatives and members of the
PPN and remind key partners that this
was the voice of inputting community on
these elements.

e Weuseit as aguiding document across all
PPN Structures.

e GCCN transposed the Vision for
Wellbeing into a Policies and Positions
document that is widely used as the basis
for representation on all structures. The
document outlines national policy and
good practice in relation to each of the
issues that GCCN represented, followed
by the GCCN aim for the area in question
and the positions agreed by GCCN. This
document will be updated in 2022.

e The PPN sometimes use the Vision
from the 6 areas to inform ideas and
suggestions around consultations. The
PPN Reps also use this as their mandate
when performing their role and with
Linkage Groups correspondence.

e Clare’s Community Wellbeing Statements
were ratified by the plenary in January
2021 and remain a living document.

The consultation process informed the
pre-Draft submission to the County
Development Plan and they were a useful
lens when reviewing the Draft Plan on its
publication in 2021. Our reps feel that
they have a mandate to represent their
pillar given the significant input from
member groups and know that they can
reference it on members’ behalf when
making representation to boards and
committees on policy.
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It was one of the source documents for
a significant presentation to the LCDC
this year on the environment. It is also
regularly referenced in our submissions.

The Kerry PPN representatives endeavour
to bring the community wellbeing vision
inputs up at the boards and committees
they sit on. It’s an ongoing process that

is challenging. It is hoped that during the
LECP process, the information will be used
in a more effective manner to influence
change.

The Vision was used for training PPN Reps
to bring community priorities to meetings.
It was used for training reps to use data to
underpin the visions. It fed in to numerous
LCC policies, plans and strategies such as
County Development Plan, Corporate Plan,
Longford Intercultural Strategy, Healthy
Longford Plan etc. It was used as a basis
for groups to develop Municipal District
Election Mandates in 2019. We screened
Film 2040 for Climate Action Week

and the visions were used as a basis for
discussion on film and to launch Longford
Environmental Network. The visions are
the mandate for PPN workplan.

It was published recently, so we plan to
use it to inform the LECP.

Itisusedin Sligo LECP /Vision 2030. It
is used to inform funding applications of
other organisations. It informed ‘Let’s
Play Sligo’ initiative and programme
development. It informs Sligo Climate
Mitigation Plan. It is used by reps at SPC
table.

The Statement was ratified in December
2020 but not officially launched due

to Covid-19. Reps were provided with
detailed training on same and will use

the statement in their representations on
council committees in 2022.
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The VCW was used directly in the draft
County Development Plan process in 2021
as it was in the TCC Corporate Plan in 2020
and its influence is clearly seen in the draft
plan as a key component. Through closer
collaboration with the TCC Environment

& Climate Action section, the VCW has
been viewed and accepted as the mandate
for the SPC PPN reps. There were five

MD meetings in Q4 of 2021 where Reps
and community groups attended and were
supported to actively identify aspects of
the Vision that would be useful to develop
arelevant mandate moving forward. We
will continue to embed it in the Reps
directive, through training & ensuring a
high profile of the VCW as a matter of
good practice, to ensure ongoing use of the
VCW to support the increase of the PPN
community groups voice at local decision-
making forums.

Westmeath Community Wellbeing Vision
along with plenary consultations forms the
basis for Westmeath PPN 5 Year Strategic
plan 2021-2025, and subsequently its
annual workplans. Copies of the Westmeath
Community Wellbeing vision was distributed
to every PPN member group, elected
councillors and PPN representatives. The
Westmeath Community Wellbeing Vision
was submitted to the consultation of the
County Development Plan (CDP) and key
elements of the vision are being included

in the wellbeing section of the CDP. The
Community Wellbeing Vision will also be
used by new Local Economic Development
Plan (LECP).

It was used in consideration for drafting the
County Development Plan.

It is used as a mandate for PPN Reps

and used as the foundation for all PPN
submissions. They also provide direction for
the Work Plan and identify work priorities.

Representation on Decision-making Bodies

One of the key areas in which PPNs can directly influence the decisions made at local government
level is by representation on Boards and Committees, such as Strategic Policy Committees, Joint
Policing Committees, County Boards and so on. Table 5 provides a full breakdown of Board and
Committee composition.

Table 5: Participation of PPN Representatives on Boards and Committees, 2021

2021

No. of Representatives 1,013
Male 524
Female 489

Proportion Male: Female: Other 52:48

No. of new Representatives elected 246
Male 126
Female 120

Proportion Male: Female 51:49

No. of Representatives retired during year 97
Male 49
Female 48

Proportion Male: Female 51:49

Total No. of Boards and Committees 397
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The overall number of Representatives
reported increased from 941 in 2020 to
1,031in 2021, noting that the 2020 report
referred to 30 PPNs while the 2021 report
is made in respect of 31 PPNs. The number
of Boards and Committees on which the
Representatives sit decreased slightly from
410 across 30 PPNs in 2020 to 397 across
31 PPNsin 2021.

The number of seats contested in 2021 was
102, whereas 138 were uncontested (that is,
only one nomination per seat was permitted
or received for the post). The number of open
seats available for PPN representation on
Boards and Committees in 2021 was 75.

As can be seen in Table 5, there is almost
gender parity across PPN representation on
Boards and Committees, with a very slight
higher proportion of male representatives
elected in 2021. There was also as many
female retirees as male retirees in 2021.

Supports for PPN Representatives
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Fourteen PPNs (45%) reported that at least
one individual represents their PPN on more
than one Board or Committee, totally 29
individuals. For many the situation arose due
to difficulties in getting adequate numbers
of representatives with certain expertise
and many are working to remedy this in
2022 given the guidance set out in the PPN
Handbook of November 2020.

Twenty of the 31 PPNs expressed that

they experienced difficulties in recruiting
representatives in 2021, mostly as a result

of ongoing Covid-19 restrictions, the time
commitment needed to both attend meetings
and become familiar with the materials,

the lack of tangible outcomes and the lack

of supports and expertise in certain areas
considering that these are all volunteers.

The role of PPN Representatives is acknowledged across the PPN network and their volunteerism
and experience are greatly appreciated. A range of supports have been put in place across the
PPNs for their Representatives, on which Table 6 provides greater detail.

Type of Support No. of PPNs No. of Groups
(if applicable)

Linkage Groups 22 115

Thematic / Activity Groups 15 37

Representatives Charter 27

Specific Training for PPN Representatives 27

Training for Linkage Groups 13

Meeting Feedback Forms completed by Representatives 24

Local PPN Representatives Network 16

One-to-One Support 28

Local Authority / Committee Host 16

Asked to comment on these supports, PPNs reported that 2021 was another difficult year within
which to interact and provide supports at a time where those supports were needed more than
ever. There is an awareness that representatives require on-going supports. Time and resources

were issues for some PPNs.
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Linkage and Thematic Groups

Where Linkage or Thematic Groups exist,
these can either take the form of overarching
areas (for example, Social Inclusion,
Environmental, Health and Wellbeing,
Community and Voluntary, Planning

and Strategic Development, Economic
Development, Joint Policing Committee

and so on) or more specific areas of interest
(for example linked to specific Committees
or related to Youth, Older People, Climate
Change, People with Disabilities, Culture
and the Arts, Environment and Water and

so on). Thirteen PPNs reported that their
Linkage Groups elected Representatives to
sit on Committees and Boards, while in other
PPNs the Linkage Groups either were not
established / active; or elections were made
by the full Plenary or College.

Of the 115 Linkage Groups reported as being
in existence (Table 6), 68 were deemed to be
active, that is hold three or more meetings
within the year (including virtual meetings).
These 68 Linkage Groups are spread across
25 PPNs. Comparatively, there were 43
active Thematic Networks. Communications
with Linkage Groups and Thematic Networks
took place electronically, with some in
person, for the better part of 2021.

When asked about the level of participation
across Linkage Groups, three PPNs reported
‘A great deal’; three reported ‘A lot’; 12
reported it as ‘A moderate amount’; 5
reported it as ‘A little’; and 6 reported ‘None
at all’. When asked the same question

about Thematic Groups, 6 PPNs reported
participation as ‘A great deal’; two reported it
as ‘Alot’; 6 reported ‘A moderate amount’; 4
reported it as ‘A little’; and 7 as ‘None at all’.
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Municipal District Representatives

Twenty PPNs reported as having Municipal
District Representatives. The supports
provided to these Representatives were
largely the same as referenced in Table 6,
with some PPNs holding specific meetings
or additional training programmes for their
Municipal District Representatives.

Five PPNs reported having no Municipal
District Representatives. This would
obviously be the case where there was only
one Municipal District in the area, however
where this was reported in areas with more
than one Municipal District, PPNs reported
that again, Covid-19 and a lack of staff had
animpactin 2021 and are working towards
improvements in 2022.

Of the 115 Linkage Groups
reported as being in existence,
68 were deemed to be active,
that is hold three or more
meetings within the year
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Communications and
Promotion of PPNs

Communicating the role and objectives of the PPN is critical to engaging new and existing
member groups and other stakeholders. All 31 of the respondent PPNs were actively involved
in promoting their PPN in 2021.

E-bulletins, local events, local radio and Being conscious of groups who may not

local print media were all utilised in 2021. use online platforms, some PPNs also

Social media played a key role in the communicated through printed materials.
communications programmes of all PPNs, Table 7 provides a breakdown of the

with dedicated websites, Facebook pages and communications methods used, including the
Twitter used extensively. number of PPNs using each method and the

total number of communications involved.
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Table 7: Communications by Method Used, 2021

Communication Method No. of No. of Followers /

Communications Likes

Printed Newsletter 9 129

E-Newsletters Online 29 850

Websites 31 640,350 visits
Facebook 30 44,657 likes
Twitter 24 19,721 followers
Other (Instagram, Tik Tok) 10 2.863 followers
Participation in events hosted by others | 20 235

Local Radio Community and/or 24 220

Commercial Local Media, i.e., radio

print, podcasts, magazines and blogs

The PPNs also work with faith centres, On-going restrictions in 2021 meant that
doctor’s surgeries, local shops, banks, post much of their communication and promotion
offices, local libraries, Citizen Information work remained solely online, which may have
Centres, Family Resource Centres, Volunteer excluded some stakeholders, and lack of
Centres, local Heritage sites and local funding was also an issue.

Sports sites, and they collaborate with other
organisations and media outlets. Some PPNs
produced branded pens and trolley tokens,
etc. Dublin City PPN has aregular slot on
local community radio with 30 interviews
conducted in 2021.

What is communicated to members is
obviously as important as the methods of
communication used. To this end, PPNs
were asked to detail the type of content
communicated from a set list (see Table 8).

Table 8: Content Communicated to Membership, 2021

Content Communicated No. of PPNs (n=31)

PPN Events 30
PPN Activities 30
PPN Vacancies 27
Member Group Activities 29
PPN Representative Reports 21
Funding Information 30
Consultations 29
Other 15
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Those who reported ‘Other’ amongst the
content communicated to their membership
listed items such as national and international
policy and legislation that is relevant to
public participation, information relating to
environmental and social inclusion interests;
circulars; training and capacity building
opportunities; other information which may
be relevant to the community; Covid-19
information and supports; local events;
training; public notices; community alerts;
notices regarding webinars; health and
wellbeing; surveys and so on.

Salesforce

Salesforce is used as the primary mechanism
to manage the membership database and
communications with the PPNs. Ten PPNs
replied that there was nothing that they would
like Salesforce to support or support better
in 2021. The other respondents would like
to see an easier to use, simplified up-to-date
user interface; further refinement of group
cause identifiers; the ability to send word

or pdf documents en masse; more how to
videos and other PPN resources on the Hub;
improvements made to Newsletter functions
and the Chatter function; the improved
targeting of communications; refinements
made to the registration procedures; more
effective collation of reports, including the
annual report and the ability to hold online
elections. The support received throughout
2021 was commended.
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Pandemic

As working from home conditions continued
during much of 2021, the value of having

a cloud based solution for PPNs to work
with allowed a seamless work from home
experience for PPNs. Most of our meetings
with PPNs were online but we were also able
to continue training and support functions
remotely as we were working with an online
database.

Day to Day cases

Comm-IT continued to deal with day-to-day
cases from the PPNs, with over 220 cases
raised by PPNs during the year for basic day
to day support issues (see Graph 1). Over

164 hours was given to day-to-day case
management. Some PPNs (particularly those
with a turnover of workers) raised a significant
amount of cases as opposed to some PPNs
who raised only 1 or 2 cases. These tend to be
PPNs who are using Salesforce long-term and
are comfortable with the software.
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Graph 1: Comm-IT cases raised by PPN: Cases by PPN 2021
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Graph 2: Hours given to PPNs: PPN work by PPN
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As in 2021 - a significant amount is given to National work (which includes
national training and regional training as well as working on new developments.
However, all PPNs received some support hours individually from Comm-IT and
we responded to all cases raised in an efficient manner.
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Graph 3: Hours given per month: PPN contract by month 2021
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Work was divided out pretty evenly throughout the year except for December as we looked to
the Christmas break.

Developments

Graph 4: Support work for PPNs
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Comm-IT further developed the community
hub to have a full “video” section with several
new videos for beginners and advanced
training videos.

We carried out a significant piece of

work around developing a new app that
synchronised Eventbrite (used by PPNs for
training) with Salesforce so that we could
capture (and report on) all those who sign up
for training via Eventbrite.

Website Functionality
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We also began the process of rolling out
Multi-Factor authentication to all PPNs to
ensure that data is kept safe by requiring
people to respond to a text message to login
to the database.

A final piece of development work was a
large upgrade to the Mass texting feature
that allowed PPNs to send text messages to
specific groups of PPN members in a much
more coherent way.

Access to information through a dedicated website is a given in this digital age. All 31 respondents
reported having a website with varying levels of functionality, as detailed in Table 9.

Table 9: Website Functionality, 2021

Functions No. of PPNs (n=31)

List/Database of registered members 28
Minutes / Reports of Secretariat Meetings 19
Minutes / Reports of Plenary Meetings 22
Minutes / Reports of Linkage Group Meetings 12
PPN Representative Reports 16
PPN Newsletters 27
Advertising Member Events / News 27
Up to date list of all PPN Representatives 29
Adopted PPN Policies 21
Adopted PPN Budgets / Accounts 16

Other uses for the website include the
sharing of information and knowledge

about the role and structure of their PPN
and information on consultations, funding
opportunities, resource documents, meeting
calendars, reports, submissions, accessibility
tools, a glossary, training opportunities,
charters and constitutions, links to any
relevant information from the Department
and Local Authority.

The website is used to share newsletters,
links to social media, contact details for
representatives and feedback forms.

Some PPNs have special interest or

project pages such as Covid-19 news and
updates, Community Wellbeing Statement,
Community Connection Radio Programme,
registration for PPN Training and Events and
Membership Registration. Some PPNs note
that their websites need updating and will
need to be resourced for that.
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Training and

Capacity Building

PPNs provide invaluable free and low-cost training to their membership, Secretariats and
Representatives to support them to fully engage within their communities. This training can
be technical in nature (for example, how to write funding applications; governance; data
protection, adapting to an online environment) or more soft skills based (for example, self-
advocacy workshops; community development; thematic showcases).

The organisation and provision of this
training and capacity building function is
time and resource intensive and more so

by the restrictions imposed during the year.
However, it is an important part of the work
of the PPNs to support their community
groups to participate in local decision-making
and all adapted to meet both the changing
training needs and the new methods of
delivery. Some examples of the types of
training provided are listed below and a
breakdown of the time involved is provided
in Table 10.
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Examples of Training and Capacity
Building programmes provided by PPNs
in 2021

How to use Zoom/Digital Training
Grant Information and Application
GDPR/ FOI/AIE

Social Media

Charities Governance Code/ CRO
Financial Reporting

Sustainable Development Goals
Workshops

Introduction to and maintaining
Community Development

Understanding Local Government



e Signposting

e Roleof the PPN

e Graphic Design skills

e Public Sector Duty

o Facilitation Skills

e Effective Fund-raising

e Volunteer Management

e Risk and Impact Assessment
e Leadership skills

e Community Energy initiatives
¢ Wellbeing/Resilience

e Wide variety of sustainable and
environmental practices
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e Advocacy and Influencing
e Role of Representatives

e Committee Skills

o Effective Submissions

e Diversity, inclusion, inter-cultural and
anti-racism awareness

e Strategic planning

In line with their community ethos, where
appropriate, training is available to all
members and groups in the area. Specific
training is, of course, reserved for specific
groups / bodies (for example the Secretariat
and Representatives).

Table 10: Training and Capacity Building, Resources and Reach, 2021

No. of Training programmes 206
No. of Training Sessions 491
No. of Training Hours delivered 1219.5

Training provided to the PPNs

Creating Capable Communities

DRCD in conjunction with Social Justice
Ireland and Waterford Institute of Technology
provided training to the PPNs in 2021. The
‘Creating Capable Communities’ training was
delivered online via a mix of pre-recorded and
live online sessions. Eleven cohorts engaged
across three programmes in total in 2021.

Salesforce training

We continued our online training to new users
and advanced users. We specifically rolled out
1-1 support online to individual users.

e 96 hours was given to training new users

e 15 hours given to regional training.
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Management,

Administration

and Finance

The administration of the PPN is supported by a voluntary Secretariat drawn from the
membership. This body reports to the Plenary of the PPN, which should meet at least twice
every year. PPNs may also meet on a Municipal District or other local level. The Secretariat is
also responsible for facilitating and enabling the day-to-day activities of the PPN Workers and

implementation of the Work Plan.

In 2021, 362 places were allocated across

31 PPN Secretariats, having an average
allocation of just over 11 Secretariat
Members (the numbers range from 8 to 22).
Allocation of membership is based primarily
on adistribution to the PPNs Colleges/Pillars
(Community & Voluntary; Social Inclusion;
and Environment) as well as a role in respect

of their Municipal Districts (where applicable).
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The term of office of a Secretariat member
ranges from 3 to 6 years, with an average of

4 years. Of the 362 total allocated places,

30 PPNs reported 53 vacant seats. 30 PPNs
reported an attendance rate of 50 per cent or
more from within the Secretariat membership
in 2021, with 13 PPNs reporting a rate of

80 per cent or more, and an average rate of
75.77 per cent (see Table 11).
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Table 11: Secretariat Allocation, Vacancies and Attendance Rate per PPN, 2021

Name of PPN Allocation Vacancies Attendance Rate (%)
Carlow 9 2 100
Cavan 12 1 80
Clare 10 0 75
Cork City 9 4 80
Cork County 22 6 75
Donegal 19 0 60
Dublin City 9 0 75
DunLaoghaire/Rathdown 9 1 78
Fingal 12 0 75
Galway City 16 9 80
Galway County 11 0 85
Kerry 11 0 80
Kildare 11 2 79.5
Kilkenny 10 4 90
Laois 12 4 77
Leitrim 9 0 66
Limerick 10 1 50
Longford 9 0 70
Louth 17 0 75
Mayo 14 2 70
Meath 12

Monaghan 12 2 80
Offaly 9 1 80
Roscommon 9 1 55
Sligo 9 2 80
South Dublin 12 2 80
Tipperary 15 5 68.6
Waterford 11 1 90
Westmeath 8 0 70
Wexford 11 0 69
Wicklow 13 3 80
Total 362 53 75.77 (Average)

37



Public Participation Networks | Annual Report 2021

Managing a Flat Structure

The PPN are established on the basis of a Flat Structure. Having a Flat Structure ensures that no
single voice or group of voices controls the PPN. It means that there is collective responsibility
for getting things done and achieving the aims of the workplan. This develops the capacity of the
whole group and means that all members understand all aspects of the process. The flat structure
is maintained in a number of ways across the PPNs, as detailed in Table 12.

Table 12: Managing a Flat Structure, 2021

Operational Mechanism No. of PPNs (n=31)

Rotating Facilitator 26
Rotating Roles (Staff Liaison, Finance etc.) 12
Decisions made by consensus 28
Proposals brought to Plenary 26
Terms of Reference emphasising flat structure 23
Minutes / Reports available to all PPN members 21

In addition to the above, 25 PPNs reported
that their Secretariat have had at least

one subgroup in 2021. These include
Finance, HR, Staff Liaison, Recruitment,
Inclusion, Capacity Building, Internet and
Social Media, Tenders, Handbook review,
MOU, Policy and Procedures, Wellbeing,
Complaints, Communications and Projects,
Support and Strategy.

Meetings

A total of 59 Plenary Meetings were held
by 25 PPNs in 2021. Of these, four were
held during the day, 53 were held in the
evening and two were held at the weekend.
In addition, 30 PPNs held 321 Secretariat
Meetings in 2021, of which 48 were held
during the day and 273 were held in the
evening.

Twenty two PPNs held a total of 268 Linkage
Group Meetings in 2021, of which 97 were
held during the day and 167 were held in the
evening and four at the weekend. Thirteen
PPNs held a total of 54 Municipal District
meetings, of which twelve were held during
the day and 42 were held in the evening.
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Twenty-two PPNs held a selection of other
meetings (443 in total), which covered

topics such as Wellbeing Consultations,
Community Awards, Social Inclusion events
and Environmental forums. Offering different
types of meetings at different times and
maintaining a blended approach between
digital and in person worked well.

Memorandum of Understanding

An active Memorandum of Understanding
(MOU) was in place between 27 PPNs and
the Local Authority in 2021. For those PPNs
who operated through a host organisation,
aService Level Agreement was in place in
respect of ten of them.

Structure of the PPNs

PPNs may be established and operate under a
number of legal and administrative structures.
Of the 31 PPN respondents, 19 were hosted
by the Local Authority; six were hosted by
another Community Organisation and four
operated as Independent Companies. Two

are still mid-way through changing structures;
one is in the process of moving from an
independent company to being hosting by the
Local Authority, and the other is changing host.



Staff and Recruitment 2021
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In 2021, 29 PPNs had at least one member of staff and some had contracted some support work.
A breakdown of the staffing arrangements is provided in Table 13.

Table 13: Staffing Arrangements per PPN, 2021
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13 PPNs recruited staff in 2021 - 10 were
vacancies for Resource Workers, 7 for
Support Workers, meaning that some PPNs
had to recruit all new staff in 2021. The
vacancies took an average of four months to
fill. Four of the PPNs reported recruiting from
established panels, six vacancies were filled
using an open process, while the remaining
three came through the Local Authority.

Staff of 19 PPNs are employed by the Local
Authority, five are employed by the PPN
Company directly and seven are employed

by the Host Organisation. PPNs also differ

in how, and by whom, staff are managed,

with one PPN reporting their staff as being
managed by the Local Authority only; five as
being managed by the Secretariat only; 14
PPNs reporting shared management between
the Local Authority and the Secretariat, two
by a Company Board and Secretariat; seven
PPNs reporting that their staff were managed
by a Host Company and Secretariat; and two
had no staff employed for 2021.

Where the management of staff is shared,
the Secretariat manage the workplan, while
the administrative and HR functions were
the remit of the Local Authority / Host
organisation.

Twenty of the 31 respondent PPNs reported
that their office space was located within the
Local Authority building; four were located in
the Host Organisation’s building and seven
were in standalone rented spaces.

Finance

Funding for PPNs is provided between

the Department of Rural and Community
Development (the Department) and the
Local Authorities. While the Department
provides the bulk of the core funding for
PPNs, a small number receive amounts in
excess of their expected allocation from their
own Local Authorities to support their work.
A breakdown of funding allocations and
expenditure headings is not provided within
this Annual Report as this information was
sought by the Department in advance of the
preparation of the Annual Report. However,
atotal of €3,035,040.79 was spent across 31
PPNsin 2021.
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Agreeing the Annual Budget

The process for approving the annual PPN
Budget is much the same across the 31
respondents to this question. The Budget

is either drawn up by the Resource Worker
and/or the Finance Subcommittee of the
Secretariat in line with policy. This is then
approved by the Secretariat before being
presented to the Plenary and Local Authority
(in accordance with the Memorandum of
Understanding in place).

Spending the Annual Budget

Spending by the PPN is overseen by the
Secretariat and discussed at Secretariat
meetings in line with the workplan and finance
policies, either on foot of a financial report to
the meeting or as a standing item. Where the
PPN uses the Local Authority Agresso system
to manage its budget, the approval system
inherent in that system is followed.

Informing the Plenary

Most respondents (n=29) reported that
their PPN either posts its Budget online or
discusses its Budget at Plenary meetings.
Two PPNs reported that there was no
process currently in place for approval of the
Budget by the Plenary and that this issue will
be addressed in 2022.

Reimbursement of Expenses to
Representatives

The largest expenditure item in the total
PPN Budget (excluding salaries and related)
in previous years has been Representatives’
Expenses. It is therefore important for the
PPNs to have an agreed method of recouping
expenses. For expenses related to Local
Authority Boards and Committees, 10 PPNs
reported that these came from the Core PPN
Budget; 15 PPNs reported that these were
paid by the Local Authority and six PPNs
reported that it was some combination of
both. Where the answer was both, there was
an arrangement between the PPN and the
Local Authority for the reimbursement of
these expenses or exchange for services.



Where PPN Representatives are invited to sit
on non-PPN and non-Local Authority Boards
and Committees, 13 PPNs reported that
these expenses were paid by the organisation
hosting the meeting; and 18 PPNs reported
that they were not.

Hosting Charge

Eleven of the 31 PPNs reported that they
paid a hosting charge or management fee.
The mechanism for determining this fee
varied across these PPN, either a fixed
charge or one based on a percentage of gross
salary costs or desk calculation.

Table 14: PPN Budget Approval Process, 2021
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Budget Management

Nine of the 30 PPNs had their full Budget
transferred to a PPN bank account; the
Budget of nineteen PPNs was managed by
the Local Authority and one PPN reported
the transfer of some monies to a PPN Bank
account managed by the Secretariat. One
reported that the budget was managed by
the host company and one said that there
was no staff activity in 2021.

A breakdown of how Budget expenditure is
approved is set out in Table 14.

Approval Process No. of PPNs (n=31)

Secretariat approves all expenditure 13
Local Authority approves all expenditure 1
Secretariat and Resource Worker share approval 12
Secretariat, Local Authority and Resource Worker share approval 5

Funding for PPNs is provided
between the Department

of Rural and Community
Development and the

Local Authorities
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Policies and Procedures

In order to ensure best practice in the governance of PPNs, each PPN has developed a set of
Policies and Procedures to support its Secretariat, Representatives, Staff and Members. Table 15
provides a breakdown of the policies and procedures in place during 2021.

Table 15: Policies and Procedures in place, 2021

Policy / Procedure No. of PPNs (n=31)

Constitution 28
Travel and Expenses Policy 29
Grievance / Conflict Procedure 25
Access and Equality Policy 10
HR Policy 17
Driving for Work Policy 15
Data Protection Policy and Guidelines 27
Email and Internet Usage Policy 17
Finance Policy 24
Vulnerable Adults Policy 13
Dignity in the Workplace Policy 21
Health and Safety Policy 18
Other 12

Details of ‘Other’

Conflict of Interest; Fraud prevention; Online Voting Procedures; Flexitime Policy; Anti-
Bullying and Harassment; Reps Charter; Website & Newsletter advertisement policy; Host
organisation Policies; Equipment Loan agreement; Education & Training Policy; Terms of
Reference for various stakeholders; Complaints procedures; Re-registration Protocol; Board
Recruitment, Evaluation & Succession Policy; Data Protection/GDPR Data Breach Policy;
Green Office Policy; Work Station Assessment Policy; Tendering Policy.

Interagency Collaboration

Despite the ongoing impact of Covid-19, This took the form of partnerships with the
twenty nine PPNs reported engaging in some Community Development section of the
interagency collaboration in 2021 outside Local Authority; inter-agency collaboration

of their work in responding to Covid-19. on the implementation of the Healthy

The PPNs all reported consultations and Ireland strategy at local level; collaborations
inputs into national surveys & consultations. with CYPSC; Age Friendly Ireland; FAI

It was noted that collaboration with other Safeguarding & Disability Awareness; Migrant
organisations/agencies adds huge value to groups; Social Inclusion Networks; Roma

PPN activities. and Traveller groups; Educational facilities;

Farming organisations; A Playful City;

Family Resource Centres; Social Prescribing
programmes; Disability Federation of Ireland;
Operation Blue Santa; Women's Shed;
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Men'’s Shed; Sports Partnership; Community
Health Forums; Inclusion Week; Community
Education Forums; Comhairle na nOg;
Mental Health support agencies; LGBTIQ+
organisations; Women’s Organisations; SHE
programme (See Her Elected); collaborations
with volunteer centres, Fire Safety Week;
Volunteer Awards; Transport groups; local
development companies and State agencies;
various Government Departments and
Environmental groups.

Social Inclusion

PPNs are uniquely placed within communities
to engage a whole range of marginalised
groups and to support them to engage in
democratic processes. Twenty nine PPNs
reported having engaged in social inclusion
activities in 2021. Some examples of actions
taken on behalf of the PPN in furtherance of
their social inclusion agenda have included;

Supporting research

e Carlow PPN supported Carlow Library
research by promoting surveys to the
local community to help Carlow Library
with their research in developing their
‘Towards a Literacy-Friendly County
Carlow’ strategy. The full report has been
published.

e Clare PPN was one of twenty-eight
organisations awarded funding by
the Irish Human Rights and Equality
Commission under its Human Rights and
Equality Grants Scheme 2021. The Human
Rights and Equality Grants Scheme is part
of the Commission’s statutory power to
provide grants to promote human rights
and equality under the Irish Human Rights
and Equality Commission Act 2014.
Clare PPN’s application ‘Developing a
Participative County Level 5 Year Anti-
Poverty Strategy for Clare’ was successful.
This aim of this project is for groups
representing and comprised of those
affected by socio-economic exclusion
to collaborate to devise an action based
anti-poverty strategy and to advocate
effectively for the progressive realisation
of social and economic rights in Clare.
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The strategy will be used as a framework
to inform all policy submissions to

the Local Authorities in Clare. On
International Human Rights Day, author,
academic and activist Dr Conor McCabe
presented a discussion document
outlining the initial stages of the research
project. He presented his initial analysis
of the policies at a national and local

level which provide the framework under
which the economic development of Clare
is being conducted.

e Limerick PPN through a subgroup of the
Secretariat, developed tender documents
regarding the 2020 underspend that
was approved to fund a research piece
on developing capacity for under-
represented groups in the community.
These Tender documents were completed
at the end of 2021.

Representation

e Cavan PPN maintained its representation
of Traveller and New Community voices
and a wide range of sectors throughout
2021.

e Cork County PPN reached out to Traveller
advocacy groups and Comhairle na nOg.

Raising awareness

e Offaly PPN works in conjunction with
and partners on projects to gain traction
with the most marginalised. This included
the Local Development Company, Sports
Partnership, Family Resource Centres and
the Local Community Training facilities.
Through these interactions we build trust
and confidence and inform the public of
opportunities to participate and become
the voices of their sectors.

e Kilkenny PPN isincredibly active in
identifying issues that affect their
community and those most vulnerable.
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Supporting inclusion

e Donegal PPN were actively involved with
the first Donegal Migrant Integration
Strategy.

e Dublin City PPN has worked to include
groups experiencing discrimination to join
the Migrant Thematic Group in 2021.

e Fingal PPN promote Fingal Inclusion
Week.

e Wicklow PPN collaborated with County
Wicklow Partnership, Signal Arts
Centre & Aughrim Sports & Leisure
Centre Committee to run “Connecting
Communities” event for Social Inclusion
Week. The event brought together an
LGBT+ youth group and representatives
from various other groups. 38 people
discussed “What could supporting
communities look like?”

e Waterford PPN works with amongst
others, the Migrant Forum and Traveller
Interagency Group.

e South Dublin PPN identified a need to
support LGBT groups as part of its Social
Inclusion strategy and the coordinator
facilitates the LGBT network.

e Laois PPN increased the Social Inclusion
Member Groups to 79 in 2021.

Providing a wide variety of supports

e Asmall selection of the work done by
Clare PPN includes involvement in the
steering group of Clare Failte Isteach as it
got re-established. This is a group giving
voluntary English classes throughout Clare
to migrants and refugees. Quare Clare, a
group for LGBTQ+ people in Clare was
established in 2021, following funding
from Clare County Council. A steering
group was formed including Clare PPN
in conjunction with Women's Collective
Clare, Clare Local Development Company
and Rape Crisis Midwest. Clare PPN
actively reached out to Men’s Sheds and
Women’s Sheds in the county offering
training on participative democracy for the
former and advice on funding streams for
the latter. Clare PPN attended the Sligo
Traveller Support Group International
Women’s Day event and attended regular
Traveller CDP worker meetings.

44

Longford PPN collaborated with FRCs to
support our Syrian Communities.

Kildare PPN co-host Social Inclusion
Week which aims to support social
inclusion in communities in the county
and actively support SICAP with the
transfer of information through our
database to all marginalised groups in
our social inclusion pillar.

Promoting rights

GCCN has worked collaboratively in
Galway City to promote quality and
number rights and specifically to promote
and support the implementation of

the public sector duty, including the
development of a Civil Society Panel, that is
made up of Rights Holders.

Meath PPN works to effectively support
community participation, representation
and effective advocacy for social inclusion
objectives.

Monaghan PPN remains an active member
of the LCDC Equality Sub Group.

Engagement in community

Tipperary PPN engaged with the
Tipperary Rural Traveller Project group
who attended one of the autumn

MD meetings. Mentoring occurred to
encourage a group member to be a Social
Inclusion rep on the Secretariat. This is
ongoing and positive. Specifically targeted
emails are sent to the Social Inclusion
pillar groups around events/training/
opportunities that are of particular
benefit to support inclusion and reduce
barriers resulting in social exclusion.

Westmeath PPN assisted in the
administering of community grants,
administered Covid-19 Community
Response Forum and the PPN Staff work
on the Community helpline approx. 7 days
per month.

Louth PPN actively supports minorities,
people from disadvantaged areas,
immigrants and the Roma and Travelling
communities to participate in Louth PPN.



Effective communication

DLR PPN circulated and published
information from groups working in the
area of social inclusion/integration for
example Women4Women; Southside
Women's Action Network (SWANN); DLR
Integration Forum; Age Friendly DLR; the
Older People’s Council and Southside
Partnership. This information includes
self-development courses, employment,
training, wellbeing and social prescribing
programmes and requests for volunteers.

Wexford PPN provided Zoom training and
Information bulletins.

Sligo PPN has worked on improving
communications by using less official
terminology in PPN communications

and providing one-to-one meetings with
representatives of harder to reach groups.

Public Participation Networks
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Work with the

Local Authority

The PPN Handbook! provides “The PPN will be the main link through which the Local Authority
connects with the community, voluntary, environmental and social inclusion sectors” and “PPN
will enable the public to take an active formal role in the policy making and oversight activities
of the LA's area of responsibility.” The intention is for a collaborative partnership approach.
Positive relationships between PPN and the LA are essential for success.

As part of the Annual Report process, Local
Authorities were asked to provide examples
of how they had supported the development
of PPN, and the active participation of the
environmental, social inclusion, community
and voluntary organisations in policy and
decision making, information sharing and
capacity building (other than the provision
of the Budget allocation or the core duties of
the Resource Worker, where the Resource
Worker is employed by the Local Authority).

Table 16 provides a breakdown of supports
identified in respect of all 30 Local Authority
areas for which responses were received.

1 https://www.gov.ie/en/publication/9db5e3-ppn-handbook/
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Table 16: Local Authority Supports to PPNs, 2021

Support Mechanism Number (n=30)

Active Memorandum of Understanding in Place for 2021 27
Memorandum of Understanding Reviewed in 2021 24
Assist, where appropriate, the PPN in achieving its Work Plan 27
Supported the PPN to be active Actors in the LECP 21
Cross-departmental participation in PPN Events 23
Involvement of Local Authority PPN Contact Person in PPN 23
Provided additional core funding to the PPN to support its work 18
(additional to the €80,000)

Provided additional funding for specific PPN projects 7
Specific campaigns to promote the work of the PPN within the local authority 5

Details of Specific Campaigns

The Local Authority is the main sponsor of the annual Waterford PPN Community Awards; A
wide variety of presentations made; Community Response Helpline; County Development Plans;
Promotion of PPN literature in Council Buildings; LECP Reviews; Encouragement for Community
Groups to join PPN by Council's Rural & Community Development Officers, Rural Staff and
through communication on grant funding opportunities within the organisation.

Local Authority Consultations

The PPNs can and should be a key mechanism for Local Authorities to gather the views of

their communities in response to calls for consultations. They are best placed to engage with

a membership of community groups and have a track record in producing and supporting
submissions. Table 17 provides an overview of the number of consultations undertaken by Local
Authorities in 2021 and the engagement with PPNs during this process.

Table 17: Local Authority Consultations, 2021

Consultations No. of (n=30)

Local Authority Public Consultations in 2021 358

Notifications of Consultations sent to PPNs in 2021 254

Local Authority Consultations carried out via PPNs as the main vehicle in 2021 22

Consultation workshops jointly hosted by the Local Authority and the PPN 35
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The ongoing Covid-19 pandemic impacted e Joint Peace Programme
upon the volume of consultations carried out
in 2021. The total number of consultations
conducted by Local Authorities was lower e See Her Elected campaign
than in 2020 (when there were 453
consultations reported). The number of
consultation notifications sent to PPNs in e Tidy Towns
2021 was also lower (from 414 to 254). The
number of consultations carried out via PPNs
as the main vehicle in 2021 was lower than
that in 2020 (from 36 to 22), and the number
of consultation workshops jointly hosted has
also decreased, from 49 to 35.

e Tree Management Strategy Consultation

e Age Friendly Programmes

Allocation of Community Seats

Local Authorities are responsible for a range
of Boards and Committees in respect of areas
of local interest. Examples of these Boards
and Committees include:

Specific Areas of Collaboration « Joint Policing Committee

Local Authorities and PPNs also collaborated e Local Community Development
on a host of other events and initiatives in Committee

2021. These include:
e Arts, Culture, Recreation and Leisure SPC

e County Development Draft Plan . .
e Peace IV Partnership Committee

e Fire Safety Week . .
e East/North West/South East Fisheries

e Community Enhancement Programme LAG
e Migrant Integration Strategy o Community Liaison Committee
e Environmental Initiatives e Sports Partnership

e Healthy County Initiatives

e Community Awards

e Walkability Studies

e Covid-19 Response Forum

e Disability Forum

e Climate Action Plan

e Digital Skills Training for Beginners

e Library Development plan

e Sports Capital Grant Funding Promotion

e Equality and Human Rights Projects

e LECP Review and Implementation Plan

e Community Enhancement Programmes

e Creativelreland
e Wellbeing initiatives
e County Heritage Plans

e Smoke Free Playgrounds
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Regional Drugs and Alcohol Taskforces
Housing, Community and Wellbeing SPC
Arts, Culture and Language SPC

Climate Change, Environment and
Energy SPC

Age Friendly Alliance
Heritage Forums

Roads and Transportation SPC
Infrastructure SPC

Economic Development, Enterprise and
the Community SPC

Housing, Corporate and Culture SPC
Planning and Strategic SPC

County Childcare Committee

Good Governance SPC

SldinteCare Healthy Communities Local
Implementation



e Community Liaison Committee

e Community, Culture & Libraries

e Housing & Disability Steering Group

e Rural Task Force

e Smart Dublin Advisory Group

e Local Link

e LEADER Partnership

e Limerick URBACT Health and Greenspace

e Culture, Libraries and Digital
Development SPC

e Migrant Integration Forum
e Traveller Interagency Group
e Place Names

e Tourism, Enterprise and Economic
Development SPC

e Music Generation
e Local Policing Fora

e Social Prescribing Steering Group

Grant Eligibility

PPNs act as an information hub for
community groups in accessing information
and supports about Local Authority grants.

In recognition of this, and the role of PPNs

in enhancing the efficacy of community
groups through capacity building, training,
networking and so on, some Local Authorities
have made membership of the PPN an
eligibility requirement for accessing grants.

In 2021, from the 30 replies, eight Local
Authorities had this requirement in respect of
all grants; nine had this requirement for most,
but not all grants; in 10 Local Authorities,
groups were advised to join, but it was not
compulsory and three had no stipulations.

Public Participation Networks | Annual Report 2021

Training and Induction
by Local Authorities

Eighteen of the 30 Local Authorities reported
providing specific induction or training to
newly nominated PPN Representatives in
2021. In terms of training and awareness
building of Local Authority staff, 21 Local
Authorities reported engaging in training
or awareness building activities with staff
working in their Community Department,
23 reported engaging in these activities
with staff working outside the Community
Department and 18 reported engaging
with other Local Authority Staff. The Local
Authorities welcome continued training,
funding, promotion and awareness,
communications strategies from the DRCD
to support the work of the PPNs.

66

PPNs act as an
information hub for
community groups in
accessing information
and supports about

Local Authority grants.”
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Recommendations

Having reviewed the work of the PPNs over 2021, PPNs and Local Authorities were asked to
make a series of recommendations to develop the PPNs. These have been categorised under the
following headings:

Q@ 0 O

GOVERNANCE PARTICIPATION PROMOTION OF PPNS
/ COMMUNICATIONS

RESOURCES STRUCTURE
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4.

o

©

9
1

i

Governance

Ensure current governance structures are
in place and operating effectively.

Development and standardisation of
policies for the operation of the PPNs.

Provision of detailed guidance on the
respective roles involved in the PPNs.

Develop a strategic vision for PPNs.

Ensure aMOU is in place and fit for
purpose.

. Clarify the ratifications process of the
Environmental Pillar.

. Where applicable, develop and use the
Vision for Community Wellbeing.

Building awareness of Sustainable
Development Goals and linking them to
all county & PPN plans.

. Revise the PPN Handbook.

0.All national policy documents should

include PPN as the consultation structure.

Enhance the collaboration between the
PPN and the Local Authority through
training and capacity building.

Ensure Local Authorities adhere to the
requirement that PPNs act as the main
route for community consultation and
representation.

. Senior Local Authority staff to engage
with PPNs.

Develop and implement more
effective communications structures
for Representatives and their Boards
/ Committees, to include updates on
community development initiatives.

Build on relationships and links forged -
increase collaboration - meet regularly,

Adopt the basic principles of engagement
for local decision-making.

Public Participation Networks
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Explore the development of thematic/
linkage groups.

Increased role of PPN in the climate
change action agenda.

Refocus on policy development

. Recognise unique needs of each PPN and

Local Authority.

Promotion of PPNs /

)

Development and delivery of a national
promotional and information campaign
for PPNs.

Communications

Greater national recognition of PPNs
across all relevant Government
Departments.

Develop a methodology pack for Local
Authority staff on public engagement.

Ongoing development of relationships at
local level.

Continued promotion of the PPN to the
local community as well as nationally by
inclusion in programmes by stakeholders/
partners to ensure we reach as many
organisations as possible, under each
pillar.

Simplify the language used.

Build on and enhance the awareness of
the PPNs and the value of input from
communities as an essential element in
the local democratic landscape.

Target young people and their advocate
organisations to get involved.
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}
o=
Resources S

1. Increased budget for PPNs at local and
national level.

2. Ensure sustainability of funding for PPNs.

3. Ensure Support Workers are permanent
staff.

4. Implementation of a National Resource
Worker to support the PPNs at national
level.

5. Review grading structure of PPN staff.
6. Review the reasons for staff turnover.

7. Covid-19 highlighted the need for
adequate and where needed, additional
resources.

8. Maximise and build on the advances in
digital communications.

9. Increased supports to newly formed
groups.

10. Recognise that as the PPN grows, extra
resources will be required.

11. Deliver training at times that suit.

]
Structure m

1. Review the structure of the PPNs.

2. Develop and staff a National Structure -
Public Participation Ireland.

3. Simplify the structure of the PPNs.

4. Enable the establishment of the role of
Chairperson of the Secretariat, rotating
annually.

5. Make the PPNs part of the statutory
development plan for the Local Area
Plans and Co-Development Plans.

6. Research how PPNs can be the legal
independent employers or to encourage
and support all PPNs to create a legal
company to employ the PPN staff.

7. Awidening of the value placed on having
community voices on social structures
through the PPN.
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In addition to overarching recommendations,
set out above, all PPNs and Local

Authorities were asked to make specific
recommendations on training requirements
and how to enhance partnership. These were
as follows:

Training

Local Authority

1. Refresher training on the role and
function of the PPN, and how it is of
benefit to the Local Authority.

2. Community Development training and
briefing sessions.

3. Induction training for Local Authority
staff and elected members, procured at a
national level for consistency.

4. Develop avideo/training webinar on the
role of the PPN that can be easily shared
and circulate it through CCMA, DOS and
Senior Management fora.

5. Public engagement and the role of the
PPN.

6. Equality Proofing.

7. Continuation of Creating Capable
Communities.

8. Conflict Resolution.

9. Governance Training.

10. Event management.

11. Financial management training.
12. Corporate Governance.

13. Human Rights and the Public Sector
Duty.

14. The Sustainable Development Goals.

15. Communications training.



PPN
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12.
13.

14.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

27.
28.
29.
30.

31.

Salesforce.

Advocacy and Influencing Policy.
Local Authority structures.

Conflict Resolution.

Community Development.

Public Speaking and Communications.
Support for Hybrid Working.

Training for Transformation.

Data Protection.

. Maintaining the flat structure.

11

Induction for Secretariat Members and

Representatives on their respective roles.

Induction training for new staff.

Policy Development and Decision-
making.

Human Rights and Equality Acts (e.g. UN
Convention on the Rights of People with
Disabilities) / Public Sector Duty.

The Sustainable Development Goals.
Strategic Planning.

Traveller Cultural Awareness Training.
How to write submissions.

How to write minutes.

Implementing Linkage/Thematic Groups.
Holding effective meetings/facilitation.
Managerial training.

Financial Reporting Training.
Procurement Training.

Social Media.

Development of Vision for Community
Wellbeing.

IT Skills.
Anti-discrimination training.
Trauma-informed practice.

Continuation of Creating Capable
Communities.

Accredited Training.

Public Participation Networks
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Partnership

Local Authority

1.

v © N o

11.

12.

13.

14.

Greater awareness raising of the PPN and
its functions and objectives.

Induction for Representatives on Local
Authority Boards and Committees.

More lead-in time for initiatives,
meetings, consultations and other
collaborations between Local Authorities
and PPNss.

Increased funding and security for
the PPN worker resulting in no loss of
institutional memory.

Collaborative planning with all
stakeholders.

Increased communications.
Increased use of thematic/linkage groups.
Regular updates from the Local Authority.

The completion of the ‘Community
Wellbeing statement”.

. Local Authorities to provide information

on the roles and functions of Local
Authority Boards and Committees.

Adopt a policy approach for government
funded projects and plans which require
the local authority to demonstrate the
effective involvement of the PPN in the
project/plan development and roll-out/
implementation.

Increased knowledge of the importance
of the PPN contribution to policy
making, drawing on existing Government
materials.

Other Departments should be made
aware of the PPNs and their role.

An Annual Meeting of Senior Staff with
the PPN Secretariat.
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PPN

1. Link with other statutory partners
through their parent Departments to
ensure policy consistency.

2. Encouragement of PPN Representative
input into the agenda and meetings by
the Local Authority.

Strengthening member engagement.

4. Instruction from the governing body
responsible for Local Authorities to
actively and meaningfully engage with
the PPNs.

5. Agreeing a policy-development work
programme.

6. Receipt of agendas and reading materials
in good time in advance of meetings.

7. Better integration into the Local
Authority decision-making process.

8. Greater understanding of the roles of the
various committees.

10.

11
12.

Improved communications with Local
Authority staff and Representatives on
Boards and Committees.

Greater equality of input at Committees
and Boards - Recognition from County
Council of the work and benefits to the
local community that PPNs offer.

Increased training for Representatives.

Widespread respect and resourcing for
the ideals of the Aarhaus convention
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PPN Contact Details (June 2022)
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PPN Email Website

Carlow carlowppn@carlowcoco.ie www.carlowppn.ie

Cavan cavanppn@gmail.com www.cavancommunity.ie
Clare sarah@clareppn.ie www.clareppn.ie

Cork City info@corkcityppn.ie www.corkcityppn.ie

Cork County ppn@corkcoco.ie www.corkcountyppn.com
Donegal donegalppn@donegalcoco.ie www.donegalppn.ie
Dublin City info@dublincityppn.ie www.dublincityppn.ie

Dun Laoghaire / Rathdown

enquiries@dlrppn.ie

www.dIrppn.ie

Fingal info@fingalppn.ie www.fingalppn.ie
Galway City info@galwaycitycommunitynetwork.ie | www.galwaycitycommunitynetwork.ie
Galway County administrator@galwaycountyppn.ie www.galwaycountyppn.ie
Kerry ppn@kerrycoco.ie www.kerryppn.ie

Kildare admin@kildareppn.ie www.kildareppn.ie
Kilkenny ppnkilkenny@kilkennycoco.ie www.kilkennyppn.ie
Laois ppn@laoiscoco.ie www.laoisppn.ie

Leitrim info@leitrimppn.ie www.leitrimppn.ie
Limerick ppn@limerick.ie www.limerickppn.ie
Longford ppn@longfordcoco.ie www.longfordppn.ie
Louth ppn@louthcoco.ie www.louthppn.ie

Mayo mayoppn@mayococo.ie www.mayoppn.ie

Meath meathppn@meathcoco.ie www.meathppn.ie
Monaghan ppn@monaghancoco.ie www.ppnmonaghan.ie
Offaly ppn@offalycoco.ie www.offalyppn.ie
Roscommon info@roscommonppn.ie Www.roscommonppn.ie
Sligo ppn@sligococo.ie www.sligoppn.com

South Dublin kieran@sdcppn.ie www.sdcppn.ie
Tipperary coordinator@ppntipperary.ie www.ppntipperary.ie
Waterford waterfordppn@gmail.com www.waterfordppn.ie
Westmeath info@westmeathppn.ie www.westmeathppn.ie
Wexford ppn@wexfordppn.ie www.wexfordppn.ie
Wicklow info@countywicklowppn.ie www.countywicklowppn.ie
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Appendix 2

Overview of PPN Activity in 2021
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Impacts of the PPN in 2021

Carlow

2021 was another difficult year for PPNs in
general. Normal routines and processes were
changed by the ongoing Covid-19 pandemic.
This meant alternative ways had to be
explored in which to manage PPN meetings
and to keep the community well informed
and up to date. To facilitate engagement,
meetings and training sessions were
conducted online. For those who were not up
to date with technology, additional training
was offered to communities, a step by step
document was prepared on how to use online
technologies and disseminated to groups.

We also provided support to Alone Ireland
in advertising and bringing awareness to
the work that they do for older people

in Ireland especially during Covid-19;

we also supported Age Friendly Ireland

by advertising and disseminating their
Newsletter to our members.

Planning, Environment, Climate; Bio-Diversity
Action, Energy and Agriculture SPC. Input
into Climate Change. Proposal: Video to be
made in order to assist public to be more
aware of simple things that can be done to
improve recycling, reuse and waste in general.
Requested that our groups be offered an
opportunity to participate in production.

Culture, Libraries and Digital Development,
Tourism SPC made a proposal on the Impact
of Wind Farms on Rural Tourism.

Carlow PPN promoted Mensana Festival
for Carlow Mental Health Association. This
year it was held again online, with some
great advice on minding your mental health
through difficult times.

Planning, Environment, Climate; Bio-Diversity
Action, Energy and Agriculture SPC. Proposal:
Possibility of SPCs being offered a tour of
reclaimed landfill to show the new areas of
biodiversity. Action: Video to be made to
create awareness.

Creating accessibility to online resources.

PPN provided Covid-19 response and
training for community groups.

Events and training that were held
throughout 2021 were mostly done online,
apart from towards the end of 2021

when there was scope to attend eventsin
person. We found some online events were
better attended than physical events, as
more people were able to attend from the
comfort of home. However, we found not all
members had the tech know-how to access
these meeting and we accommodated that
by providing Zoom training and creating
and advertising a ‘Stay Connected’ process
document. This assisted in building capacity
of member groups during Covid-19, making
sure everyone had a chance to participate
and engage.

Carlow PPN also facilitated the purchase

of a smart device through the Disability
Federation of Ireland (DFI). The device is
offered for use by individuals and groups
registered with the PPN and the County
Carlow Universal Access Movement to attend
meetings online. PPN liaised with the local
Carlow County Development Company to
cover the cost of a screen protector and
cover to ensure the safety of the device.
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Cavan

We continued to collaborate with the HSE,
Cavan County Council & Local Development
Committee as a networking and informational
exchange with community groups in regard

to Covid-19 matters, particularly to highlight
services in lockdowns.

Deployed various training suites to
community groups in the county.

Proposal by PPN Reps on Local Link to
provide transport to Vaccination Centres at
free/discounted rate.

Clare

Clare PPN continued to collaborate with
Clare Volunteer Centre, Clare PPN, Clare
Local Development Company, Clare County
Council, An Garda Siochana, Family Resource
Centres, Burren Community Meitheal, Love
Shannon, Clarecare, Clare Women’s Network,
Clare Leader Forum, Citizens Information and
Clare Youth Service as part of the Community
Response Team. In particular, Clare PPN
continued to highlight the issues facing of
those facing socio-economic exclusion as

part of a social inclusion sub-group.

Clare PPN again negotiated insurance cover
for all volunteer efforts in collaboration with
Clare Volunteer Centre.

LCDC reps worked well on collaborative
decision-making regarding SICAP and
community grants.

The environmental rep on the LCDC made

a presentation on outcomes from the pilot
project run by Clare PPN on the topic of
‘Climate Action Plan and Fund’ for the
Department of the Environment, Climate
Action and Communications. It was agreed
that based on the Clare PPN pilot project
outcomes, for an effective Local Community
Development Committee and for an effective
Local Economic and Community Plan, Climate
Action and Biodiversity need to be given
centre-stage in all decisions and all of the time.

Clare PPN administered a dedicated
Facebook page and Twitter account for
dissemination of information.
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Clare PPN was part of a successful
collaborative application to the Department
of Rural and Community Development’s
Pilot Project Community Development
Fund to fund a new Traveller Community
Development Project for Clare. Clare PPN'’s
involvement in this project stemmed from
concerns raised by their Social Inclusion
Member Groups who have sought ways

to lend their collective weight to working
effectively to improve the living conditions
and wellbeing of the approximately 900
Travellers who are part of the community in
Clare. The project will share premises space
with Clare PPN.

Clare County Council unanimously passed
amotion calling on the Irish Government to
propose a global ban on fracking at United
Nations General Assembly “on climate-
mitigation, public-health, environmental-
protection and human-rights grounds”.
Proposing the motion, ClIr Pat Hayes (FG)
pointed out that Clare was the first local
authority in Ireland to ban fracking, in 2012,
which led to a national banin 2017. He
praised the “wonderful organisations here in
Clare who have supported this ban, including
Futureproof Clare, Fridays for Future Clare
and Clare PPN,” and said the environment
was the most important issue for the Council
to have onits agenda.

Emergency motion on CETA passed
unanimously by Clare County Council
calling for a full, democratic debate ahead

of the DAil vote on ratification of CETA. The
motion was brought on foot of a request by
a majority of member groups in Clare PPN'’s
Environmental College “Members of Clare
PPN have serious concerns about the lack
of public and political debate and scrutiny of
CETA. We are very happy that our County
Councillors in Clare respect that and we
thank them for standing up for that principle”.

Clare PPN was chosen by the Department
of the Environment, Climate and
Communications to host an online Local
Climate Conversation on 15th March. These
conversations are taking place across Ireland
as part of the National Dialogue on Climate
Action, to inform the development of the
Government’s 2021 Climate Action Plan and
also the roll out of the Climate Action Fund.



Following this conversation our notes
were submitted to the Department of the
Environment Climate and Communications.

Clare PPN began to offer meeting space to
member groups as restrictions started to
ease. It was challenging to manage at times
due to differing guideline interpretation
between the PPN and stakeholders. Groups
particularly affected by the many aspects of
Covid-19 who were given space included
the Haven Hub - Out of hours Suicide
Awareness Support.; ongoing engagement
and educational opportunities for young
women parenting alone, engaged with
Novas and residing in local hub; Food Bank
to facilitate distribution of food for those in
need and experiencing increased economic
and food deprivation.

Our environmental representative on the
Economic Development SPC requested focus
groups on environmental matters at the
County Development Plan pre-drafting stage
given the wide-reaching consequences and
the expertise in the county. This was refused
on the grounds that all the environmental
assessments had already been done (even
though public consultations were still
ongoing at the time of the request).

Cork City

3 Members of the Secretariat had a presence
on the Community Response Forum.

Cork County

Published a weekly newsletter.

Delivered training to community groups.
Re-engaged with PPN members.

Delivered a new PPN website and animation.

Promoted and filled 33 PPN seats.
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Donegal

Donegal PPN developed a database for
Community Call Helpline. Donegal PPN staff
worked on the Helpline (including weekends
& evenings). Donegal PPN were involved
with Donegal Community Forum. The PPN
developed a Community Resilience & Spring
Lockdown Programme from January until
June 2021 in conjunction with HSE & An
Garda Siochana to include Minding your
Mental Health, Mindfulness, Garda Slot,
Nutrition, Exercise & Zoom Training for
groups. Invaluable resource for Groups.

Donegal PPN organised in conjunction the
Dept. of Environment ‘Climate Conversation’
in 2021. There was a fantastic response
within the County.

Donegal LCDC/LAG supports aninternal
LEADER project in which, IPs (implementing
partners) will deliver a training project
targeting communities throughout Donegal
as a proactive approach to climate mitigation
and biodiversity loss, thereby devising a
strategy for the next LEADER programme,
starting in 2023, for integrating climate

and biodiversity positive mitigation and/or
adaptation across all sub-themes of LEADER
and hence integrate same into all projects.

The Donegal LCDC/LAG recommends

the adoption of sustainable energy and
biodiversity options in its consideration

and assessment of all projects, where it is
reasonably possible to do so without exerting
additional expense or exacting obligations

on promoters for the transitional LEADER
program (2021-2022).

Community Resilience- Staying Connected-
Developed by Donegal PPN during lockdown
which was invaluable for groups.

Donegal PPN conducted a Walkability Audit
of Ballybofey/ Stranorlar in 2021- Identified
major issues with pavements & crossings-
works now commenced to address these
issues.

The JPC conducted a Pilot Project to hold
Gardai Clinics in Resource Centres and
Community Centres. This is ongoing.
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Dublin City

The PPN supported the host, Dublin City
Volunteer Centre in the following ways.

The resource worker volunteered several
shifts at the Aviva Mass Vaccination Centre,
which DCVC was responsible for stewarding.
These voluntary roles were advertised on the
PPN Bulletin, and social media. Dublin City
PPN shared information with and from the
wider PPN in its PPN Bulletins and through
social media; for example, information about
volunteering at the Aviva Mass Vaccination
Centre. The target groups were all PPN
member groups, however, we did not track
the outcomes of sharing this information.
We assume people saw the advertising and
offered to volunteer in the centre, but we
didn’t track the outcome of this work.

The impact of an autumn series of training
sessions increased the capacity of some PPN
member groups.

The Traffic and Transport reps communicate
with their linkage groups and interested
stakeholders via Facebook and have updated
PPN members with ongoing issues in this
SPC. In particular, accessibility of the city for
all disabled residents is the key focus, and

the reps have made numerous comments to
the committee about disabled parking, access
to streets and increased difficulties with
mobility issues in the city.

The impact of two plenaries re-invigorated
some member groups to get back involved
with the PPN and send enquiries to find out
more about the core work and information
about committee and working groups within
the council.

The impact of the PPN’s improved
communication benefited all members who
could find information about the PPN more
easily through weekly updates, and a more
dynamic social media presence.

The impact of the research behind the 5

year strategic plan was to hear from member
groups, what they found useful and less
useful about the PPN. In particular, this made
it possible or the wider members to have
voices heard, recorded and listened to for the
overall benefit of the network.
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The Migrant Thematic Group will be a

strong and robust group, but spent 2021
being established and trying to set goals

and boundaries for its work. This is the most
challenging group as the groups working with
migrant issues are some of the least resourced
in the country and have the least support.

The Disability Thematic Group worked

on accessibility issues to the Mansion

House, challenges met with the cycling
infrastructure, there were discussions on
disability and housing and the group met with
the St Patrick’s Day committee to ensure
access to the parade.

Din Laoghaire / Rathdown

Survey: Feedback on training needs for
Digital Skills participants.

Training programme specifically designed
to enable members to communicate and
function using online platforms and digital
tools. E.g. Zoom, Best practice in Zoom,
Video and Photo editing for mobile phones.

Circulation of KeepWell/ Wellbeing materials
and government guidelines by email and on
website, social media and e-zine.

“That more bee hives be located in DLR”
Proposal was brought to the Environment
and Climate Action SPC. It was discussed,
approved and completed.

Active role in consultations - We co-
facilitated several consultations undertaken
by the Local Authority, such as the draft
Heritage Plan workshops, draft Library
Plan, Dan Laoghaire-Rathdown (DLR) Tree
Strategy, and more. Furthermore, submissions
were made to the following consultations:
Review of the Implementation of the Dun
Laoghaire-Rathdown Co Co, Transport
Infrastructure & Public Realm Projects; DLR
County Development Plan; Disability Social
Care Services to guide plan for the next 4
years (2022-2025).

That Dun Laoghaire-Rathdown (DLR) should
liaise with BusConnects and National
Transport Authority (NTA) re tree felling in
Shankill. The proposal was brought to the
Environment and Climate Action SPC. It was
discussed, approved and completed.



Community Stakeholder Forum Meeting
attendance.

Climate Action Conversation Workshops -
The DLR PPN was selected to be one of the
PPNs involved in the national Climate Change
conversation workshops. We scheduled and
organised 2 workshops, with great feedback
from the participants. This helped identify and
contour the community aspirations for the
upcoming Climate Action funding.

Academic paper published- “Public
participation in a time of crisis: A case study
of Dun Laoghaire-Rathdown residents’
associations’ response to Covid-19” (Simone
Sav & Colette Downing), published in
Administration, vol. 69, no. 4 (2021).

Age Friendly - Bealtaine Festival - Digital
Skills for Seniors.

Fingal

We continued to conduct Secretariat
meetings, linkage group meetings,
information sessions online. We provided
insurance for PPN member groups to
respond to Covid-19 where their insurance
did not provide cover.

We acted as information hub and helped to
network groups.

Review of PPN Handbook and implementing
mandatory and best practice to strengthen
the governance and operations of Fingal PPN
in line with guidance from DRCD.

We submitted motion on two-bedroom
accommodation to replace one-bedroom
developments to Housing SPC.

Review of Strategic Plan to evaluate and
refocus the work of Fingal PPN for the
benefit of the wider membership.

Climate Change, Environment and Water
Linkage Group delivered Climate Change
Conversation and associated report.

Delivery of a Policy Hub which houses over
120 policies to support Fingal PPN reps to
impact policy at a local, national and EU level
and act as a central location to the wider PPN
membership.
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Protection and conservation of hedgerows -
Motion discussed and agreed. As part of

the National Dialogue on Climate Action,
the Linkage Group members hosted

and moderated the Fingal PPN Climate
Conversation Workshop which took place on
7th April 2021.

We contacted Fingal Events Department
requesting that Fingal light up Fingal
buildings green for St. Patrick’s Day 2021
which was agreed and delivered.

Galway City

GCCN is a member of the Galway City
Community Response Forum, established

at the start of the first set of Covid-19
restrictions that is led by Galway City Council
and includes a range of stakeholders such

as the Health Service Executive, An Garda
Siochana, Community Welfare Service -
Department of Employment Affairs and
Social Protection (DEASP), Galway City
Partnership, Galway Traveller Movement,
Galway Volunteer Centre, COPE Galway

and others. As part of the Galway City
Community Response Forum, GCCN
continued to support the more complex
referrals to the Covid-19 Community Support
Helpline in conjunction with the Galway City
Partnership Team. GCCN also continued to
update the information and data for the Map
of Services and Supports active in Galway
City during the Covid-19 crisis.

Engagement in City Development Plan
process - Town halls and meetings with
Councillors The GCCN Submission on the
City Development Plan 2023-2029 was
made based on 14 thematic and area based
workshops organised or supported by
GCCN, in collaboration with Galway City
Partnership and the ARD Family Resource
Centre, and aimed at facilitating participation
and engagement with the Pre-Draft Public
Consultation process. The workshops were
attended by over 400 people, including
GCCN members, City Councillors and others.
Staff from the Galway City Planning Office
also attended. The GCCN process was noted
by the Office of the Planning Regulator in
their submission.
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Following the community consultation
process to inform the Galway City
Development Plan in March, GCCN held an
event in May to review the Chief Executive’s
report. Many of the participants who
attended the initial stages of the consultation
process also engaged in this process which
developed collective recommendations from
the community, voluntary and environmental
sectors. GCCN then held a well-attended
follow up meeting with Councillors in June to
discuss these recommendations and issued

a priorities paper to Councillor to inform the
next stage of the planning process. Impact/
Deliverable: -community engagement on
thematic areas of the plan and community
issues raised with Councillors ahead of their
input in the plan.

GCCN continued holding meetings of the
NGO Covid-19 Response Group of civil
society organisations established at the

onset of the pandemic. This Response group
includes Galway City Partnership, COPE
Galway, Vincent De Paul, Volunteer Galway,
Galway Traveller Movement and Westside
Age Inclusion. As well as the collective
meetings, GCCN continued to work with each
organisation individually on an ongoing basis.

National Parks City Motion. Decision

Making Body - Climate Action, Environment,
Recreation and Amenity SPC. Proposal - a
motion to support Galway's designation as a
National Parks City was voted on unanimously
at the September 2020 meeting of the
Climate Action, Environment, Recreation

and Amenity SPC. This motion should have
gone before a full meeting of Galway City
Council, but the Executive blocked the
motion from progression. Reps continued

to engage with Councillors on the topic and

a Councillor proposed it as a motion in the
new City Development Plan. Outcome - this
motion was rejected but suggested it could be
included in the new LECP.

Proposal for Non Statutory Consultation on
Speed Limit Review. Decision Making Body -
Transport SPC. Proposal - a non-statutory
consultation be held as the next step in the
Speed Limit. Outcome; Chair never brought
proposal to Council meeting.
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Civil Society Panel - Equality and Human
Rights Assessment of Arts Strategy: The
Equality and Rights in Action Galway project,
supported by The Irish Human Rights and
Equality Commission (IHREC), set out to
establish a Civil Society Panel. Civil society
groups and those with lived experience of
discrimination, inequality and a denial of
human rights are best placed to use their
expertise as rights holders to support the
implementation of the Public Sector Duty.
The Panel brought together Rights Holders
from across the ten grounds to utilise this
expertise. The project built the collective
capacity of Rights Holders to engage with
and support the effective and transparent
implementation of the Public Sector Duty

by duty bearing organisations and agencies
in Galway City. This work included an
assessment of the Galway City Arts Strategy.
Impact/Deliverable: those with lived
experience of discrimination, inequality and a
denial of human rights use their expertise as
rights holders to support the implementation
of the Public Sector Duty. Equality and
human rights issues centred when reviewing
the strategy - equality grounds plus socio-
economic considered.

Re-imagining our Outdoor Spaces Fund
GCCN hosted a meeting between our Arts
and Culture Linkage Group and Galway City
Council on the Re-imagining our Outdoor
Spaces Fund. The Arts community had the
opportunity to input into their priorities

for the fund and GCCN coordinated a
submission which was used as the basis

for the application to the fund by GCC.
Impact/Deliverable: -engagement with arts
community so the needs of local groups were
centred in the proposal.

Housing First Motion. Decision Making Body -
Housing and Social Inclusion SPC. Proposal: a
motion ‘To request that Galway City Council
approves a motion to write to the Minister
or the Department to ask for a relaxation

of restriction to one beds only for Housing
First Programme in order that targets can be
met. Outcome: This was supported and GCC
wrote to the Department with this request.



Park Wardens Motion. Decision Making
Body - Council. Proposal - a motion to
employ Park Wardens for Merlin, Terryland
and Barna Woods. This proposal was
developed by GCCN reps on the Climate
Action, Environment, Recreation and
Amenity SPC. Outcome: Councillors voted in
favour however the new positions that were
created were Community Wardens rather
than Park Wardens.

SDG Work - Embedding SDGs in city
planning. In what is an innovative, cross-
sectoral approach to making the UN
Sustainable Development Goals visible

in Galway City, GCCN coordinates the
LECP Sustainable Development Goals
Working Group that includes members
from civil society organisations, agencies
and Galway City Councillors. The group has
identified the importance of embedding
the SDGs in city planning including in the
new City Development Plan and Local
Economic and Community Plan. Following
on from an assessment of the Chief
Executive’s report of the first stage in the
City Development Plan process in May a
collaboration has been initiated to focus

on the implementation of the SDGs. The
Working Group in collaboration with Galway
City Council will support the work of Galway
City Councillors in relation to embedding
the SDGs in city planning. A workshop

for Councillors and Planners entitled

‘SDGs and City Planning’ was held in July
2021. Speakers from the Department of
Environment, Climate and Communications
discussed the national context. NUIG
speakers presented their model of applying
the SDGs in the NUIG strategic planning
and the lessons learned from this process.
Impact/Deliverable: -Developing more
understanding of importance of embedding
SDGs in city planning.

In 2021, alongside the regular newsletter
and communications, GCCN continued to
circulate Covid-19 related information and
updates to all member organisations and

the new public database created in 2020 for
anyone in Galway City wishing to receive the
official Covid-19 related communications.

In 2021 GCCN continued updating the
Covid-19 information webpage created the
year before.
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Securing funding for Gold Star Initiative.
GCCN worked with Access for All and Galway
City Partnership to secure funding to support
the implementation of a Gold Star Initiative
in Galway city drawn from the model used

in Tipperary. The project works with public,
private and community sectors to support
the implementation of the UNCRPD at a local
level. The Gold Star Initiative will: Support
the community, public and private sector

to make adaptations and take measures to
have their buildings, amenities and services
made more welcoming and accessible to all
people; Work across sectors to respond to
awide range of access barriers and issues
that people with disabilities and the general
community identify at the beginning of the
project; Establish a Task Group consisting

of people with disabilities, reps from

agencies providing services for people with
disabilities, universal design professional(s)
and representatives from the public, private
and community sectors will develop an action
plan to address these issues and work with
relevant stakeholders to implement this
action plan; Work with the public, private
and community sectors to improve disabled
peoples participation in community life

by creating more accessible spaces and
services. The initiative will offer guidance
and training on improving the accessibility

of services through: 1.Implementation of
universal design standards and principles

and 2.Creating disability friendly services.
Impact/Deliverable: identified need for

more resources to focus on access issues.
Proposal development led by those with lived
experience of disability.

Galway County

We took part in the Covid-19 community
support helpline with Galway County Council
to provide support and assistance to the
community. We collaborated with Galway
Roscommon ETB to provide the Five Ways to
Wellbeing workshops for mental health. We
provided training for groups to help them in
their online skills.

Advocating for Disability Housing needs
on SPC.

Capacity Building - through our various PPN
training workshops.
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Addressing Climate Action at local level
through our Environmental training series.

Representation - ensuring PPN reps are
supported and happy in their roles.

Information sharing - getting information
on funding out to members was especially
important during 2021 as groups were
attempting to re-establish themselves after
Covid-19.

Kerry

Community response Forum. Sign Language
interpretation of Government messages
and circulated to community voluntary

and statutory sector. Biodiversity spotter
sheets to support people cocooning .
#inthistogether wellbeing bags. Regular
updates from HSE , LA and Government
Depts shown on home page of website.
Interagency collaboration with Age Friendly
Kerry, local development companies and the
PPN to produce “Living and Ageing Well in
County Kerry”. Interagency collaborations
with Healthy Kerry to produce a community
wellbeing toolkit . #In this together
interagency collaboration and this was aimed
at vulnerable members of the community

to produce a wellbeing pack to help with
mental health and wellbeing . Public Sector
and Human Rights duty, internal meeting

to look at the implementation within the

LA, taking the learning from the community
involvement and participation and the
“Access for All” document. Interagency
collaborations with Age Friendly, KCC and
BROADBAND Connection Points with
regards to training and capacity building.

2021 Disability Awareness Funding Call.

The purpose of Disability Participation and
Awareness Fund (DPAF) 2021 is to provide
funding for Local Authorities across Ireland
to support the participation of people with
disabilities in local activities, to help remove
barriers to community involvement, and to
support the promotion and implementation
of the United Nations Convention on the
Rights of Persons with Disabilities (UNCRPD)
in communities. A total of €2.5m will be made
available in 2021 to Local Authorities to carry
out projects in their local area. Grants under
the Fund will be to a maximum of €80,000.
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This funding can be used for both once-off
initiatives and short to medium term projects.
Projects and initiatives should promote the
rights of people with disabilities by removing
barriers to the participation of people with
disabilities in their local communities, raising
awareness of the UNCRPD, and increasing
accessibility. Local authorities can use this
fund directly, or in partnership with local
organisations, in order to carry out actions
that will: remove barriers to, and improve the
accessibility of community life or community
activities, for people with disabilities; provide
funding to networks and clubs at local level

to expand the involvement and participation
of people with disabilities in their activities;
promote awareness, understanding, and
implementation of the UNCRPD; support
disability capacity building within local
authorities. The Kerry PPN has partnered with
KCC with regards to this funding stream and
the 2019 PPN “Access for All” report was used
extensively to support the funding application,
the recommendations contained within the
report may now have the opportunity to

be embedded in KCC policy. This highlights
the continued importance to keep bringing
the recommendations contained within the
“Access for All” consultation report to the
attention of the committees that the PPN
representatives sit on.

Issue paper developed in consultation with
the PPN membership “Opportunities for
Sustainable Economic and Community
Development in County Kerry” This was
presented to the Economic, Enterprise and
Community Development SPC.

Training Links Programme: As outlined

in previous correspondence to the PPN
Secretariat representatives, the great
training opportunity for community groups
to prepare for 2022 with Strategic Planning
and Financial Planning. It will give the groups
the opportunity to plan and identify key
areas that they may need to address, identify
overall aims, goals and put an action plan

in place for 2022. Also, with the Financial
Planning, groups will have the opportunity
to identify project/organisation financial
commitments and identify funding and
revenue streams to meet these commitments.
Both courses delivered in December 2021.



It had been planned to have blended

learning coming from 2 locations initially,
Valentia Island Community Centre, one of
the BCP (Broadband Connection Points) and
Moyvane Community Centre. Valentia Island
community centre has a capacity for 6 people
to attend the training session and PPN

Staff carried out a test run with the centres
coordinator to ensure it works correctly.

It is important the all the PPN Secretariat
members encourage their membership to
attend the training that is being delivered

by the PPN. The Kerry PPN publicized all
sessions through Eventbrite and recorded

all the training sessions so that it could be
available as a community resource and are
available on the Kerry PPN YouTube Channel.

Sign language interpretation regarding
messaging and being mindful of being socially
inclusive. The Kerry PPN brought this to the
attention of the Director of Services, and it
has now been put in place.

PPN Rep at the Economic Development
Enterprise & Community sought and
achieved in ensuring proper governance
and practice at this meeting where minutes
previously were not up for approval.

Kildare

Kildare PPN continued to disseminate
information to all member groups. Kildare
PPN also had two representatives on the
Covid-19 Community Response Forum.

Social Inclusion Week - 24 events promoting
social inclusion in Kildare.

Following feedback from Kildare PPN
members, the Secretariat members sent
arequest to the Kildare County Council
Director of Services for Roads, Transportation
and Public Safety to extend the Public
Consultation on the Speed Limit Review
2021. Following this request, the public
consultation was extended for a further 3
weeks allowing our members further time to
make their submissions.

PPN Representative has requested that the
LCDC implement climate proofing policies in
all programmes/grants that are administered.
The suggested has been positively received
and is being actively considered.
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Kilkenny

Kilkenny PPN has been part of the Local
Community Action and Social Isolation Sub
Group of the Community Call within Kilkenny
Local Authority. The group comprised

of the CEO of Kilkenny LA, SEOs, DOS,

other Agencies such as the HSE, Alone, An
Garda Siochana, Age Friendly Alliance, Civil
Defence, Kilkenny LEADER Partnership,
GAA, Ring-a-link and others. Kilkenny PPN
managed the Covid-19 Transportation Hub
which coordinated the Voluntary Emergency
Transport Services such as the Civil Defence,
the Red Cross, the Order of Malta, the Army
and the Gardai in responding to the transport
needs of the public.

Kilkenny PPN worked in collaboration with
the Older Person’s Council to manage and
oversee the delivery of Age Friendly Acorn
tablets to older members of our community
who were socially isolated as per previous
year 2020. The aim of the project was to
work with older people to teach them

how to use the Acorn tablet which is a
communication tool. This was to mitigate
social isolation and loneliness and help
individuals to up skill and keep in contact
with their loved ones, friends and family.
Kilkenny PPN worked with the ETB and
the FRCs to provide additional IT supports
for the participants. Some of the tablets
were assigned to residents of community
and voluntary Nursing homes and Full Time
Residential Care facilities.

Economic Development, Enterprise Support
& Tourism, Planning & Development: The
Social Inclusion and Community & Voluntary
Representative put forward a proposal for
support for the development of a Braille

Trail on the Abbey Quarter Site in Kilkenny.
This proposal is a collaborative project by
the National Council for the Blind of Ireland
(NCBI), Kilkenny PPN and the Kilkenny
Access Group (the advocacy group for people
with disabilities in Kilkenny). The proposal
included wayfinding measures throughout
the area; and the development of a Braille
Trail on the dedicated pedestrian pavement.
The Braille Trail is an innovative and world
class access solution for people who are blind
or visually impaired and would be the first of
its kind in Ireland.
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The proposal was supported and Kilkenny
PPN, NCBI and Kilkenny Access Group have
since been working with the Senior Engineer,
Architects and team to incorporate the Braille
trail into the site.

Kilkenny PPN worked in collaboration with
the Older Person’s Council to manage and
oversee the delivery of Age Friendly Acorn
tablets to older members of our community
who were socially isolated. The aim of the
project was to work with older people to
teach them how to use the Acorn tablet
which is a communication tool. This was to
mitigate social isolation and loneliness and
help individuals to upskill and keep in contact
with their loved ones, friends and family.
Kilkenny PPN applied for funding under the
Keep Well Campaign to buy a further 11
tablets for use. There were 34 tablets in use
by December 2020. Kilkenny PPN worked
with the ETB and the FRC’s to provide
additional IT supports for the participants.
Some of the tablets were assigned to
residents of community and voluntary
Nursing homes and Full Time Residential
Care facilities.

Kilkenny PPN undertook a targeted media
campaign in conjunction with Carlow PPN
over a 3 month period to highlight the work
and supports available to Community groups/
non for profits/social enterprises. This was
channelled through KCLR96FM and led to a
direct increase in membership.

Social inclusion Representative raised the
issue that Disability Implementation plan
within Kilkenny County Council had not been
reviewed since its formulation in 2008. This
was considered and the plan will be reviewed
in 2022.

Kilkenny PPN in conjunction with Kilkenny
Volunteer Centre undertook the very 1st
Community and Voluntary Awards ceremony
in Kilkenny which had two dedicated
Covid-19 categories both individual and
Group which showcased the level of
volunteerism throughout Covid-19 and how
many groups in Kilkenny City and County
responded to the crisis. It also afforded an
opportunity to celebrate and congratulate
these organizations for the voluntary work
they undertook over a 2 year period.
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Kilkenny PPN in conjunction with Kilkenny
LA and Kilkenny LEADER Partnership
reviewed the Migrant Integration Strategy for
Kilkenny and developed a Migrant Integration
Steering group of which the PPN was tasked
with electing 3 members from the Migrant
Community.

Community and Voluntary and Social
Inclusion Representatives asked that
provision be made to cover insurance costs
as part of the utility bill inclusion of the
Community Enhancement Scheme for 2021
to offset/ mitigate additional financial burden
on groups especially during Covid-19. The
LCDC Administrator agreed that this could
be included under the scheme as the scheme
is broad and does not mention this as an
exclusionary item.

Laois

Laois PPN played an integral role in the
Covid-19 response in Laois. Laois PPN
created an Interactive Map of its member
groups that are offering supports to the
vulnerable in Laois. There are 100 groups
live on the map with a group available

in every locality across the County. The
Interactive Map received positive feedback
from Councillors, Senior Management of
Laois County Council and the public in Laois.
It was available on both the Laois PPN and
Laois County Council websites. The Map was
shared with the Community Call Helpline.
The Interactive Map was valuable resource in
linking vulnerable people with a Community
Group offering supports during the national
lock down from Jan to April 2021. Laois

PPN was part of the Community Response
Forum from the beginning. Laois PPN was
represented by PPN Secretariat Member &
Community Champion and Resource Worker.

One of the 3 key functions of the PPN is
Training and Capacity Building of its Member
Groups. Laois PPN provided training and
capacity building across all 3 Pillars and
across all 3 MDs in Laois e.g. Grant Writing
Tips & Tricks, Social Media Training, Crime
Prevention Talks, Mental Health Talks,
Environmental Workshops.



Community Groups premises especially Sports
Clubs facilities were targeted by Criminal
elements during the national lockdown from
Janto April 2021. Laois PPN organised a
Crime Prevention Talk with An Garda Siochana
to support Community Groups. This initiative
received positive feedback from Sports Clubs
across the County.

Covid-19 had a significant impact on people’s
mental health. Laois PPN organised number
of number of mental health talks including
Suicide Prevention Training Programme with
HSE and 5 Ways to Wellbeing with Mental
Health Ireland. Laois PPN in collaboration
with Healthy Ireland, Laois County Council
organised Laois Check In Cards. This
initiative supported people who may be
feeling isolated due to Covid-19. Laos PPN
circulated over a 1,000 Laois Check Cards to
PPN Member Groups. The initiative linked in
vulnerable people who were feeling isolated
with their local Community Group or the
Community Call Helpline.

The issue of fraudulent phone/text scams
was raised at a JPC Meeting. Outcome -
Laois PPN organised a talk with the Gardai
Crime Prevention Officer for JPC Members.
A separate talk was also provided to PPN
Member Groups.

Gardening has physical and mental health
benefits. Laois PPN organised a 4 week
Spring Gardening workshop. Community
Groups praised the initiative which was

a positive outlet during the national
lockdown, allowed participants to maximise
their garden space and help them bond with
children and grandchildren.

Laois PPN Rep requested that a booklet
previously issued in 2018 be issued to
Members of the Housing & Planning SPC
detailing vacant dwellings and upcoming
housing projects be issued on a periodic
basis. Seconded by a Councillor. Outcome -
LA agreed to action this.

Laois PPN organised Social Media training
for PPN Member Groups. This allowed
Groups to raise their profile while traditional
means such as open days and school visits
were not allowed.
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One of the 3 key functions of the PPN is

to serve as a information hub. Laois PPN
provide regular updates to Member Groups
on funding opportunities. Laois PPN worked
in collaboration with the Sports Section of
Laois County Council to provide information
and support to clubs with their Sports Capital
Grants applications. A record 55 sports clubs
were successfully awarded Sports Capital
Grants in Laois. This will benefit Sports Clubs
and their local communities for years to come.

Laois PPN created an Interactive Map of
Community Groups offering supports to the
vulnerable during Covid19. 100 Community
Groups offered supports. There was a group
available to offer supports in every urban
and rural community in the County. The
Interactive Map was utilised by Laois County
Council Community Helpline. The Interactive
Map supported linked vulnerable people
with supports when Ireland was locked down
from Jan to April 2021. The benefits of the
Interactive Map were highlighted by the
Chief Executive, Councillors and vulnerable
people in Laois.

Laois PPN were part of the Steering Group
for We're Breastfeeding Friendly Laois. The
aim was for Community Groups such as
Sports Clubs and business to support breast
feeding mothers. Laois became only to 2nd
County to launch the initiative. Laois PPN
approached Laois Gaelic Athletic Association
(GAA) who became the first County Board

to support the initiative and O’Moore Park
became the first GAA County Grounds to
support the initiative. A large number of PPN
Member Groups supported the initiative.

Laois PPN organised Grant Writing Tip

& Tricks Workshops. Covid-19 impacted
Community Groups ability to raise funds
through traditional means such as Club
lottos, raffles and gate collections. Demand
was so high for the Grant Writing Tips and
Tricks Workshop that a second date was
added. There was an increase in the number
of grant applications to Laois County Council.
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Laois Connects coincides with World Mental
Health Day. It is a Laois initiative that brings
together Laois PPN, Laois County Council,
HSE, Mental Health Ireland and other
partners to promote good mental health and
wellbeing. Due to the impact of Covid-19

for 2021 it was extended from a week long
event to a month long event. Laois PPN
organised 2 events - a Self Harm Support
Talk with the HSE and Rory’s Story Mental
Health Talk. Rory O’'Connor is a mental health
advocate, best selling author, comedian and
has over 1 million Social Media followers.
There was a large attendance for this in
person event with attendees of all ages and
backgrounds praising the benefits of the talk.

With the easing of restrictions, Laois PPN
organised a number of outdoor events such
as Heritage Walks with the Laois Heritage
Office. Community Groups in Laois welcomed
the opportunity to network outdoors and
learn about the rich heritage of Laois.

Laois PPN organised outdoor Environmental
Events including foraging workshops. As

we emerged from Covid-19 it allowed an
opportunity for communities to reconnect
with the natural world. Attendees benefited
from learning about edible plants and berries
and herbal remedies.

Phone and text scams became an issue
during Covid-19. This matter was raised at

a Laois JPC meeting. Laois PPN organised

a talk with the Crime Prevention Officer for
JPC Members, Councillors and PPN Member
Groups.

Laois PPN in collaboration with Laois County
Council, Healthy Ireland launched the

Laois Check In Cards. This was circulated

to vulnerable people in Laois through our
large network of Member Groups. It allowed
vulnerable people who may be feeling
isolated during Covid-19 to link in with

the Community Call Helpline or their local
Community Group.

Laois PPN provided regular updates during
Covid-19 to PPN Member Groups via
Salesforce and social media.
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Leitrim

Instrumental in circulating information in
relation to Covid-19 interventions and
supports.

Limerick

Question from LPPN Representative to SPC
re effect of Covid-19 on the Arts and Culture
in Limerick- Working group set up and
funding for researcher approved.

Following the agenda item that was agreed
inthe LPPN Plenary meeting in December
2020, it was put forward to the full council
meeting in March that standing orders for
SPCs should include the following “ in so

far as practical meeting documentation
should be circulated two days in advance of
ameeting to allow sectoral representatives
and opportunity to consult within their
sector in relation to same. Lack of receipt of
documentation by any member or members
of the committee shall not affect the validity
of the meeting”. This was passed at full
council meeting and standing orders for
SPCs was adjusted. This was also included in
LPPN’s MOU with LCCCin 2021.

Community, Leisure and Culture SPC July
2021 Following a presentation detailing
“Active Cities” Framework National initiative
Sports Partnership stated the next step was
to convene a Steering Group to drive the
initiative. A LPPN Rep queried the mechanism
in place for representation and participation
of as many relevant groups and communities
as possible. He was advised that Sports
Partnership would be requesting a nominee
from the PPN for this Steering group.

A PPN representative queried the University
of Limerick’s (UL) proposed goal to secure
Strategic Development Zone (SDZ) status

for lands near its campus. An SDZ status
would enable the fast-track delivery of new
residential and non-residential development.
A development of a new town near the
campus were labelled “an issue of concern” at
a Limerick City and County Council strategic
policy committee.



The proposed SDZ is a 200-acre plot at the
Clare side of the campus. In the December
SPC, the issue was returned to with a
representative, speaking on behalf of the
Limerick Public Participation Network (PPN),
asked what impact the SDZ proposal would
have on the “ongoing welfare of Limerick city
centre.” “We believe that the development
further removes the university from the

life of the city, rather than moving the two
together. It will inhibit and delay the welcome
development of the city centre component of
the university’s development”. A senior official
in the Local Authority thanked the PPN for
raising the issue, adding that it is an issue of
concern for Limerick City and County Council,
as well as city centre traders. A spokesperson
for the University said UL remains committed
to the city centre campus despite the SDZ
proposal. The PPN representatives asked
specific questions regarding whether ULs
goals are in line with the Limerick draft
development plan 2022-2028 and if there

has been any consultation or research to
determine the effect of ULs proposed
development on Limerick City Centre. The
PPN view and the issue itself made national
news in an Irish Examiner Article.

Community, Leisure and Culture SPC -
Following a suggestion by a PPN repin an
early 2021 SPC meeting an Autism Working
Group was set up with the remit to look at
ways of making Limerick more inclusive and
autism friendly. The Draft Autism Working
group reported back to the SPC with
recommendations from their findings. The
main one is that Limerick City and council
be a pilot organisation in the development
of an Autism friendly City and County and
that Phase one will be in areas where LCCC
intersect with the community directly such
as Support services, Community tourism and
culture, environmental and place-making.
They will aim that as a pilot the agreed
actions will be deliverable, meaningful and
sustainable and they will collaborate with key
stakeholders and seek expert advice where
appropriate. An action plan has been put in
place regarding the next steps.
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Longford

PPN collaborated with all Irish
Countrywomen'’s Association (ICA) guilds in
the county under the Keep Well Campaign
funded by the Community Resilience Fund.
All ICA members checked on people living
on their own, made phone calls, send cards/
letters etc. A lot of ICA members are elderly
and living on their own so this was a great
way for them to get involved and combat the
feeling of isolation.

Circulated information on Covid-19 to all
members.

During Climate Action week in October 2021,
Longford PPN screened Film 2040 with 100
members receiving the licence to watch the
film in the comfort of their home. We also
supported the launch of the Longford Local
Environmental Network (LLEN). Presentations
from the PPN Development Officer,

LCC Senior Executive Engineer and Irish
Environmental Network (IEN) Coordinator
were well received at the launch resulting

in an increased understanding of climate
change throughout the network and enabling
individuals joining LLEN.

Social Inclusion Longford PPN Development
Officer and Longford FAI Development
Officer worked on a collaboration that

saw summer football camps rolled out for

15 children with autism. This was the first
time an initiative like this was held in the
country and the FAIl plan to roll it out in other
counties going forward. Since the first camp
in August 2021 parents have completed

FAIl Safeguarding & Disability Awareness
training. They also participated in a 5 week
Autism programme in Edgeworthstown
which involved parents assisting as coaches
with the view of building a club in Longford
that can implement a “Football for All”
structure so community programmes like
these become more sustainable. Because
parents saw positive results, they were more
opening to hearing how they can their voices
heard at local government level through the
PPN and how important it is to be part of the
consultation process.
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Set up a Minority Women's group in response
to a need raised by the community. Funded

a facilitator to work with the group. Women
from new communities across the county
were supported and information on various
services was delivered over three phases.
This was a community collaboration between
the PPN, Longford Women’s Link, Lus na
Greine & Bridgeways Family Resource
Centres (FRCs). 26 women participated.

The National Women'’s Strategy was omitted
from the Appendix of relevant policy
documents in the LECP guidelines - This was
raise by the PPN Social Inclusion Rep at the
LCDC and it was agreed that the strategy
would be considered as part of future
discussions on the LECP.

PPN Reps having difficulty adding items to
SPC agendas. Reps told they could not put
an item on the agenda as it had already been
sent out so they asked to be informed before
the next meeting agenda was circulated.

This is now happening for this particular SPC
and PPN Reps on other SPCs are following
suit. ltems on the agenda are included in the
minutes so Reps can ask for updates under
matters arising. Its one of the challenges of
being a PPN rep, getting used to the ways of
working and using them to our advantage. An
example of anissue is the PPN Rep on the
Infrastructural SPC wants to be included in
the consultation of the new Homeless Action
Plan. The draft minutes show she has the
item on the agenda so now it’s a question of
keeping it on the agenda.

Supported the Disability Network members.

PPN Disability Rep on the Infrastructural
SPC continues to raise the issue of putting
documents/booklets/presentations
together(including the cost) with no colour
contrast for people who are visually impaired
such as using light blue or light salmon colour
on a white background which is impossible
to read. Also printing on a glossy paper cause
glares. She has been advise that the guidelines
are being met but she continues to advocate.
To date issue has not been resolved.
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PPN Reps on the LCDC asked about the
creation of a Library of Tools - during
discussion, the possibility of creating a

Social Enterprise focused on training was
raised as a beneficial option/inclusion. It was
suggested at the LCDC meeting that the

PPN Secretariat could apply for funding to
conduct a feasibility study. The LCDC was
advised this is not possible due to the current
capacity limitations of the PPN.

Longford PPN was the first PPN in the country
to get involved and sponsor the Graduate
programme. The Graduate programme is a
government, local government and EU funded
citizenship and democracy programme for
secondary school students in Ireland. The
programme mission is to engage, inform and
inspire young people as they participate in

an on-line education programme which is
basically a weekly quiz and it is focussed on a
target audience of over 360,000 second level
students. The prize for winning students was
the opportunity to experience how European
democracy works by visiting Brussels,
Luxembourg and one full day at the European
Parliament in Strasbourg. Throughout

the programme all students got to learn
about various topics like financial literacy,
democracy & participation, environment &
waste, sustainability, climate change, health

& wellbeing, rights & welfare, regulations

& telecommunications, entrepreneurship,
careers, and courses. There was great
discussion in schools about the PPN and great
feedback from teachers, students and parents.

The PPN Environmental Rep on the LCDC
asked about over-sight and accountability
for rewarded funding, specifically that for
Remote Working Hubs. She was advised
there is no current over-sight for certain
Remote Working Hub funding streams. This
is quite concerning as people seem to be able
to set up a hub (probably without a feasibility
study), and apply repeatedly for funding for

a hub that may not be needed, is unfit for
purpose, and is exclusionary for financial and/
or physical reasons. No action taken yet.



Louth

Louth PPN played a key role in Covid-19
Communications with members of the public:
provision of ongoing Covid-19 updates and
important information from key stakeholders
on health, funding, training, webinars,
supports, advice and much more through our
weekly newsletter the Friday Communiqué
and our social media platforms; Covid-19
specific web page on our PPN website; free
use of a licensed PPN Zoom account for PPN
Members in order to keep them connected
and facilitate meetings; Preparation and
delivery of ‘PPN Covid-19 Support Packs’
containing vital items including facemasks,
gloves, hand-sanitiser, disinfectant and
information posters to PPN Members to
assist them in re-opening their services after
lock-down. Details of funding grants to help
with Covid response and protection in groups
given out to our members through our
weekly Communique.

PPN Reps on the LCDC are heavily involved
within the committee having valid input and
assisting in approvals of grants.

Louth PPN played a key role in the delivery
of the Super Connectors inter-generational
programme aiming to encourage older people
to embrace and learn digital technology
with younger people committing to teach
them. As part of this programme, the PPN
ran a Super Connectors competition inviting
members of the public to submit photos

of them connecting with a loved one using
FaceTime, skype, zoom or other means with
all entries included in a draw to win a ‘shop
local’ voucher.

Mayo

Mayo PPN held online Community
Workshops: The workshops included break-
out rooms where community groups got

an opportunity to meet and connect online
with groups in their respective areas. In
this facilitated event, groups were invited
to explore and look at tips on how to work
together and share resources online due to
the Covid-19 Pandemic. How groups could
seek support, network and share ideas.
Advice on the benefit of community groups
working together on funding opportunities
for their communities.
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The spotlight was on Ballina on November
12-13th 2021 when Mayo PPN in
collaboration with the Climate Action Office,
Mayo Co Council marked the end of the
United Nations Climate Change Conference
COP 26 in Glasgow with two days of talks,
workshops, demonstrations and walks around
Ballina. The event brought together events
for youth, community groups, individuals
and businesses. This was a space for Mayo
communities to learn from each other on
how to reduce their carbon footprint and to
identify supports and funding opportunities
that are available.

The Head of Each Municipal District were
invited to speak at each MD workshop on
how they can support community groups

during the Pandemic.

A Rep on a Strategic Policy Committee

was part of a subcommittee to review a
policy. Recommendations were brought
forward to the committee on the policy.

The subcommittee were informed, their
recommendations are pending on Co Council
and Councillors approval. The PPN Rep raised
aquery as to why they are on committees

if their decision can be over-ridden by the
Councillors. This issue is to be raised by the
Secretariat NAG rep at a National Secretariat
Meeting.

Mayo PPN supported ‘OutWest Social
Inclusion Educational Webinar’. OutWest is a
voluntary social, support and advocacy group
for LGBT+ people in the West of Ireland. As
well as doing advocacy and awareness work,
including educational sessions, to benefit the
LGBT+ community, both in Connacht and on
a national level. The group aims to organise
social outings and events several times a year
in various venues in the West of Ireland, as
well as doing advocacy and awareness work,
including educational sessions, to benefit

the LGBT+ community, both in Connacht

and on a national level. OutWest was one

of the founding members of the National
LGBT Helpline, as well as Mayo Pride which
has taken place every year since 2017. More
recently, the group has opened a Drop-In
Centre for LGBT+ people in Castlebar, Mayo.

73



Public Participation Networks | Annual Report 2021

This serves as a safe social space to give
LGBT+ people an opportunity to meet
together in arelaxed and friendly atmosphere
and to discuss group events and LGBT+
issues. New faces appear regularly and are
always welcome. Mayo PPN were delighted
to support the OutWest webinar, a large
attendance was present, and the feedback
was both positive and educational.

Mayo PPN Community Virtual Open Day

- Oct 2021. This Social Inclusion Event

was called ‘Connecting communities while
staying apart’. This was a continuation

of the Municipal District meetings Mayo
PPN held earlier in June 2021 and was
open to full Plenary members. This was

an opportunity for groups to connect

with other organisations in their area. It
looked at community assets, supports and
solutions for community groups. This event
provided groups with a toolkit to crowd
source information about their locality and
look at tips on how to work together with
other organisations in their area. The aim is
to develop an interactive PPN Community
Map that will list all community groups
registered with Mayo PPN. The map will list
groups facilities and resources in each of the
Municipal Districts. This initiative was part of
Mayo Social Inclusion Week.

Highlighted the on-line events taking

place in Mayo communities and raised
awareness of workshops and training run by
other stakeholders especially in relation to
Covid-19 activities.

Mayo PPN Community Virtual Open Day.
In Oct 2021, this Social Inclusion Event
was called ‘Connecting communities while
staying apart’. This was a continuation

of the Municipal District meetings Mayo
PPN held earlier in June 2021 and was
open to full PPN Plenary members. This
was an opportunity for groups to connect
with other organisations in their area. It
looked at community assets, supports and
solutions for community groups. This event
provided groups with a toolkit to crowd
source information about their locality and
look at tips on how to work together with
other organisations in their area. The aim is
to develop and interactive PPN Community
Map that will list all community groups
registered with Mayo PPN.
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The map will list groups’ facilities and
resources in each of the Municipal Districts.
This initiative was included as part of Mayo
Social Inclusion Week.

Mayo PPN delivered a suit of FREE online
training and workshops for PPN Community
Groups. A Wellbeing element along with

a slot on staying safe in your community
was included in all PPN workshops at MD
meetings, Friday Features - showcasing
Community Groups events and activities
during the pandemic.

PPN presentation to Men’s Shed on PPN
training and the benefits of the Men’s Shed
group availing of PPN training with a view to
increase the membership and going online.

Meath

The Meath Community Support Network was
maintained into 2021.

First developed in March 2020, the PPN
worked with community groups to develop
and promote a local support network across
Meath. The network was built upon member
groups with local knowledge and provided
assurance to communities that local supports
were available if required. The Meath PPN
provided sanitary supplies as a protective
measure to groups active in community
support activities.

With ongoing restrictions in place during the
pandemic, the Meath PPN utilised Zoom for
online meetings (such the Social Inclusion
network) and training sessions to maintain
links and contact within the network.

The Meath PPN delivered a full programme
of training events to members in the first

half of 2021. Training ranged from funding

& finance, social media, facilitation and
advocacy skills to strategic planning and
GDPR. Training was delivered online as a
means of building group capacities during the
status period of Covid-19 restrictions.



The Meath PPN functioned as
communication link to communities across
the county. Regular bi-monthly newsletters
shared useful resources, programme and
consultation notifications and events to
network members. Ongoing health guidance
was incorporated into communications along
with practical advice from health authorities.

The PPN developed its role as an
independent resource to support and
coordinate local community action. As a
central and common structure, the PPN
supported a move away from fragmented
community actions to a cohesive whole. The
Covid-19 community campaign illustrates
this impact.

Over the course of 2021, public health
guidance changed from central, legislative
direction to individual responsibility and risk
management. The Meath PPN delivered a
Ready and Able to Reopen training workshop
with Carmichael to help groups to plan a

safe return to activity, manage the risks
around Covid-19 and safely meet the needs
of communities to meet and work together
after along period of isolation and limited
contact. Circulation of guidance from central
government and agencies was also beneficial.

During the stasis period imposed by the
pandemic, the Meath PPN thus maintained
its function as a communication channel

to communities in Meath through direct
group member contact and open publication
of information on its website. Meath
Community Covid Response Network:
https://www.meathppn.ie/meath-
community-response-to-covid-19/

The map of available community supports
was maintained during 2021. Publication
on the PPN website and promotion to the
network provided a visible structure to
communities and provided assurance that
local supports were available.

As part of the process to meet the mandatory
governance requirements contained in the
2020 Handbook, the Meath PPN consulted
its membership to develop a governance

& principles framework as a base for

governance development within the network.
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Meath PPN maintained a frequently updated
newsfeed blog during 2021. Items of interest
to member groups and communities were
published with posts ranging from funding
programme updates, consultations, member
events, general event and programme
notifications in addition to pandemic health
guidance over the course of the year. Items
published on the website were incorporated
into mass newsletters to member group
contacts through Salesforce database list
email function.

In Q4, the Meath PPN undertook a re-
registration of its members. PPN membership
was de-coupled from local authority grants
administration prior to re-registration. A
strong response was received with the
value of the communication and networking
functions and potential within the network
and policy model cited by members.
Following re-registration, Meath PPN
maintained a diverse membership, reflective
of communities across the county.

The need for greater input from community
& voluntary organisations into strategies
such as the National Volunteering Strategy
was raised at Meath SPC & full Council
with correspondence sent to and received
from the Minister of State for Community
Development and Charities.

Impact of insurance costs on community
groups was raised by Reps through Meath
County Council SPC & full Council.
Correspondence on the issue sent to and
received from the Minister of State for
Community Development and Charities,
Minister of State for Financial Services,
Credit Unions and Insurance & the
Department of Finance.

The Impact of the Charities Governance
Code on small community groups was
raised through Meath SPC & full Council,
with correspondence sent to and received
from the Minister of State for Community
Development and Charities.
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Over the course of 2021, the desire for a
return to normal activities was tempered

by the evolution of the Covid-19 risk. The
expectation of a full release of restrictions in
early autumn was impacted by the prevalence
of the Omicron variant. The Meath PPN ran
a dedicated workshop with Carmichael to
support groups to safely manage risk and
plan for areturn to activities when feasible.
Guidance and advice was of practical benefit
to member groups as the pandemic response
changed to a matter of individual judgement
and assessment.

Monaghan

Conducted Back to Business Plan for groups
to get back to normal organisational business
after Covid-19.

In 2020 the PPN carried out a survey
amongst its members asking who was doing
what and where to support their local people
during Covid-19. The responses were used by
staff on the Community Call Helpline in 2021
when assigning calls on the Helpline.

LCDC & LAG: To bring reps and Leader
team together to find solution to the lack

of engagement from PPN groups to apply
for Leader funding. The outcome was that
the Community Development Officer (CDO)
ran Project Development Clinics for groups
that had an idea or application for funding
and helped further develop & progress the
application. The PPN Resource Worker made
appointments with the CDO and groups and
several projects were developed for Leader
funding.

MPPN Rep suggested that Sustainable
Tourism was placed on the agenda as it was
seen that sustainable tourism initiatives
should demonstrate that they are in line
with climate and biodiversity policies at EU
& National Level. Outcome: LA are awaiting
climate action guidelines from Dept. of
Environment and updated members that
MCC have received a target of 48.56% for
reduction in energy consumption over a
target of 33%.

Lets Talk Climate Action consultations with
the PPN contributed to MCC'’s Climate
Adaptation Strategy which will have an
impact on our community.
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MPPN provided Strategic Plan training for our
groups to enable them to produce a Strategic
Plan for their own community group which
they can use for funding applications etc.

In 2021 MPPN carried out a focus groups
session with PPN reps on the Peace Plus
Programme. The feedback from the workshop
were compiled under the themes from our
Wellbeing Statement and corresponded to
the structure of the consultation document,
representing a position of consensus of our
members. If the information provided in the
submission is implemented, this will have a
fantastic impact on our community groups and
achieve a key deliverable.

Offaly

Offaly PPN Resource Worker met with

groups/group members on a one to one

basis at outdoor venues and walk & Talk
opportunities. Regular phone calls with

groups to ensure engagement.

Secretariat presented to Director of Services
on the need for greater understanding among
Council staff and Councillors of the role

of the PPN Agreement reached to provide
Induction to new reps and also to all SPC
members and to encourage participation on
the Waterford Institute of Technology (WIT)/
Social Justice Ireland (SJI) Training.

Just transition Biodiversity Consultation via
LCDC Environmental Rep to the Climate
Change SPC. Agreement reached to Consult
with Key Staff from all Sections of the
County Council.

The PPN Linkage Group: Offaly Disability
Equality Network meet on a monthly basis
with staff from Offaly Co. Co. to look at
ways to address concerns of People with
Disabilities in the County. This includes Area
Engineers, Planners and Housing technical
staff alongside the Community team.

Social Inclusion reps brought an Outdoor
Recreation proposal for Trishaws to

afford people with mobility challenges an
opportunity to access the Blue/ Green ways -
Deferred for Planning permission.



The PPN sits on the Community Response
Team with the Council and all other Key
Agencies as an integral element of the
process. The PPN is the direct link with

the Community sector and can bring key
knowledge and information to the table in
terms of Gaps or areas that are key in terms
of actions.

Roscommon

Roscommon PPN was a member of the
Covid-19 Response Forum.

The Secretariat has proposed online training
for virtual meetings for our groups during
Covid-19.

Sligo

Continued collaboration with community
forum. Ongoing management of member
groups in the emergency response forum.
Support to centres and organisations for re-
opening information. Coordination of PPN to
member groups.

Our work in sourcing and promoting funding
opportunities allowed a range of groups to
access financial support that they would
otherwise have been unaware of.

Our suite of training and information
sessions delivered in direct response to the
community needs analysis has supported
many groups to recover from the impact of
the Covid-19 pandemic and expand their
work to deliver much needed supports to
community members.

The one moment that | can think of that felt
influential in some ways was during the Social
Inclusion & SICAP Monitoring Subcommittee/
Pobal’s Annual Engagement meeting in
October. During the facilitated discussion

on local and national SICAP priorities for
2022/23 | mentioned that | was surprised

not to see climate justice or a just transition
mentioned anywhere. There was no mention
of environmental issues at all. Many SICAP
target groups are particularly vulnerable in
terms of being affected by the climate crisis.
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Like so often, although | felt | was adding
some enlightenment to the committee, it was
also one of those very sobering moments
where | had to realise yet again how little
consideration environmental issues receive
and how important it is to mention them.
The facilitator from Pobal acknowledged the
contribution as a very interesting one and
also said that it hadn’t been mentioned in any
other subcommittee before. Also LEADER
and Council staff picked it up acknowledging
it as a good point with LEADER/SICAP staff
asking if we could have a separate meeting
on this to see how SICAP programmes could
act on this need in the future.

The PPN LCDC reps made significant
recommendations to the development of

the Sligo LECP and Vision 2030 and many of
these contributions and submissions have
been taken on board and substantial changes
were made to the consultation questions and
the draft documents since the PPN reps saw
the first draft.

Sligo PPN reps on SPC1 have helped to
amend the way the committee is organized
on an annual basis from the inclusion of an
annual priority agenda list to an extended
period for receipt of agenda and call for
submission of items. This is all working to
facilitate them to now put in place steps to
ensure the broader community can feed into
the decision making process.

South Dublin

‘Training week’ is an annual online event held
by the PPN - we spend 3 evenings delivering
training to all our member groups. In 2021
the focus was on managing Social Media,
Fundraising and Governance. These topics
are generated by the groups themselves by
way of a survey. This provides real benefits
to the groups as they are getting the training
that they are really interested and it allows
the PPN to better understand the needs of
member groups within the county.

We participated in the Covid-19 community
call on SDCC . We pivoted our training
programmes to target struggling groups in
order to help keep them running. The main
aim of all groups in 2021 was to get through
the pandemic in a functional manner, our
support complimented those aims.
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Our JPCreps are very interested in setting up
a neighbourhood watch scheme that would
link various neighbourhoods across the
county to better inform policing within the
community. They have been raising the issue
on an ongoing basis.

SDCPPN made a detailed contribution to
the county development plan. There was

an open call for submissions to our groups
under a thematic format and this allowed
groups to come together as a collective
voice. The CEO noted our submission and
hopefully this has informed the shape of the
development plan itself.

The PPN is a partner with ‘Stepping Stones
Forests’ - which has directly planted over 10
mini forests in schools throughout the county.
This has given schools, volunteers and kids

a better understanding of the environment
around them and also of the work that the
PPN does in the environmental college.

Our Sports partnership reps are very
interested in the idea of multi generational
fitness. They are working with the sports
partnership to deliver exercise programmes
to parents who are dropping their children off
to training. Instead of dropping them off and
leaving, the parents get involved themselves
on the sidelines. This initiative comes directly
from our reps.

The PPN has been heavily involved in

the LGBT network which is a partnership
between SDCC, PPN & external groups.

We have successfully increased the profile
of LGBT issues in the LA and have recently
had our first ‘Rainbow Crossing’ installed by
the LA. For pride 2022, we will have park
benches painted in LGBT colours following
extensive lobbying by the PPN.

The Housing Rep from Social Inclusion has
been mandated to bring up issues around
Traveller Housing in SDCC. So far, they have
highlighted many issues with the current
TAP programme. Ethnic identifiers are not
used in housing applications as was also
recommended by the Traveller orgs so it is
highly probable that the targets are an under
representation of the needs. This is crucial
advocacy work - and whilst a slow process, it
is important to highlight.
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One rep at the local Primary Care Centre
Board (APCC) has brought forward a novel
solution to the APCC board, by introducing
the concept of a virtual tour of the facility
where members of the public could get to
see what the new facility looked like. This
was at the height of the Covid-19 pandemic
when people were restricted in movement.
The APCC were pleased with the suggestion
as it wasn’t something they had considered
themselves.

Tipperary

County Community Response Forum - this
forum continued to meet actively from 2020
into the first quarter of 2021. The need for
the forum was downgraded before the new
coordinator came on board and so they were
only involved in quarterly check-ins.

South East Regional Drug and Alcohol Task
Force (SERDATF)- The rep works closely with
the other four counties PPN community Reps
on this forum. In 2021, the reps proposed
that, to progress the SERDATF strategic

plan that was flagging, a subcommittee
structure needed to be set up with members
of SERDATF, relevant workers in the field

& people with lived experience. These
subgroups needed to work co-productively

& their terms of references needed to reflect
that. The Tipperary PPN rep (only the south
of the county is involved in the South East
region task force unfortunately) now is the
chair of the Education & Prevention sub
group and regularly informs the full SERDATF
board of the progress of any actions relevant
to that sub-group.

Environment & Climate Action SPC Rep

- There have been huge timely moves in
2021 around this board. One particular rep
has been very active and working with the
PPN coordinator to create an operational
collective of all the registered Environment
Pillar groups. These started to meet quarterly
in 2021 with the county council staff being
invited to attend to discuss issues and inform
the groups of the work undertaken in this
section. They then offered to fund each
Environmental Pillar meeting up to €100

per quarterly meeting. This has resulted in a
Community Rep item now added on to the
SPC agenda.



Also, the dates of the Environmental Pillar
meetings are deliberately made to precede
the SPC meeting date. This ensures that the
points to be made by the PPN groups are
current and fast to reach the agenda of the
SPC. Such issues as the urgent training around
hedgerow cutting for council staff and the
need to cease using chemical herbicides have
been strongly noted by the SPC members and
actions on both are now in motion. All four
Environmental & Climate Action SPC reps
have attended the Pillar meetings. Now there
is a process of recording issues identified at
the Environmental Pillar meeting that are to
be brought to the next SPC meeting. It is the
reps themselves that note the minutes, not
the PPN staff, making it a capacity building
and empowering exercise.

Healthy Tipperary training - A suite of
Digital wellbeing & competencies trainings
was developed directly due to the pandemic.
It consisted of: Video Creation, Facebook
for Beginners (a particularly strong training,
which was run twice, due to the Covid-19
induced online presence required for group
survival), Human Resources, Finance for
Community Groups, Setting Up a Company
(Charitable Status), Restore, Renew, Revive
(a personal development empowering
course). The training was open to all PPN
member groups with the aim to support
skills building, governance and mental
resilience in the challenges of early 2021. All
trainings were well attended and the groups
that engaged enhanced the capacity of their
groups to survive the Covid-19 restrictions
and remain together.

The PPN also hosted two webinars around
the River Basin Management Plan public
consultation, collaborating with LAWPRO,
the county council water improvement
section. This was a great opportunity for all
PPN member groups, but particularly, the
Environmental pillar to be consulted and be
part of such a relevant submission process.
Support Document for participating in public
consultations through the consultation
processes held by the PPN, it was decided
that Tipperary PPN could produce a
document to support its members.
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A submission guide to support member
groups to engage actively & confidently in
consultations and increase the number of
groups that may then choose to participate
and get their views heard was produced and
disseminated to all members.

Five MD meetings were held in the
autumn of 2021 in person, to begin the re-
engagement and re-activation of member
groups in their own MDs so that they could
meet, get PPN information and start to
emerge from the Covid-19 created isolation.
All five evaluated very positively and there
are now plans for 2022 to create MD
subgroups to continue to plan networking
meetings and any other relevant reasons,
such as, public consultations.

County Roma Health Project Steering Group -
the PPN coordinator is a member of this
steering group. It has a strong community
development focus and although, initially to
identify Roma in the county and ensure they
have basic services and health requirements,
the PPN supports the group to keep the focus
also on growing the Roma voice & creating
Roma support groups that then can become
members of the PPN in the future. This has
resulted in a draft strategic plan with an action
around creating safe spaces to strengthen
Roma participation in decision-making.

Webinar Hosting - The PPN hosted two
webinars as part of the draft County
Development Plan (CDP) consultation
process, collaborating closely with the
Planning section of Tipperary County
Council. These were well attended &

allowed participants of the webinars from
PPN member groups to fully understand

the submission process, how to make a
submission and what stage the draft plan was
at. This led to more focussed submissions
and, also, an awareness of how the PPN
Vision for Community Wellbeing was being
taken as the community position for a healthy
& vibrant county.
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One of the three PPN reps on the board
worked with the Children and Young People’s
Services Committees (CYPSC) coordinator

to bring a national CYPSC directive into
force. This was that a Family Resource Centre
(FRC) seat can be activated on every county
CYPSC. The result is that now there is an FRC
seat and the nomination for this goes through
the PPN, thus, increasing the 3 seats to 4 for
the PPN member groups.

Waterford

Closely involved with the successful launch
of the Community Safety Programme -
coordinating PPN representation (11 reps);
ensuring PPN rep Vice Chair; coordinated
agenda setting and agreed positions. This
bodes well for PPN role inthe CSP in
Waterford and across Ireland after the
Pilot phase.

LCDC reps argued successfully for greater
PPN representation/engagement in
Slaintecare.

We have developed close links with the new
Waterford Volunteer Centre, this will benefit
Waterford and enhances the Network.

Community Safety Partnership (CSP) reps
have raised several issues - outside CSP
formal meetings on issues relevant to PPN
groups (e.g. disabled parking spaces, dredging
channels, etc); not earth shattering but key
for community groups to see that their reps
are working for them; - CSP Coordinator -
action taken.

The PPN role in the Community Response
team has been significant; the PPN’s
communication channels have been the main
conduit during the pandemic.

During the early part of Covid 19, Waterford
City and County Council, Waterford Libraries,
Waterford Wexford Education Training Board,
Waterford PPN, Waterford Area Partnership
and the Waterford Older People’s Council,
the HSE and the Disability Federation of
Ireland worked together to find a solution to
improve digital literacy in the community by
training people in using their mobile phones,
tablets and technology. Waterford PPN
carried out surveys to identify support and
training needs.
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As in 2020, Covid-19 knocked everyone
including the PPN off course somewhat

but we managed to stick to our 2021 work
plan except that we didn’t have an awards
ceremony and didn’t get as far as we thought
with our Strategic Plan. We continued

to contribute to the Covid-19 Waterford
Community Response Forum. Apart from our
involvement in the Forum we have continued
to act as the channel of communication for
our 760+ member groups. Waterford PPN
played a key part in collaborating on sub
group of the CRF to tackle Digital Exclusion
in Waterford where we designed, built and
distributed a survey.

Submission to the Metropolitan Transport
Plan pressing for wider coverage of the remit
toinclude cycling Plan, links to County,
legislating e-scooters etc, pedestrian safety;
bus services etc - Transport For Ireland (TFI) -
awaiting response.

Westmeath

We held a Capacity Building & Reopening
post Covid-19 Webinar.

Westmeath PPN received 56 submissions
from members groups to Mullingar/Kinnegad
Municipal district for 2021 Budgets. These
submissions were categorised into 8 main
themes as follows: Access/facilities, Covid-19
related, Environment, Footpaths/pavements,
public lighting, public places and other. The
results of the submissions were as follows:
Acted on /Completed 28, Referred 15,
Deferred due to Budgetary constraints 1,
Other 4.

We provided Digital Skills training to allow
members to partake in virtual meetings.

WPPN encouraged and gained involvement
from community in relation to consultation
on development of the Blackhall Site in
Mullingar.

The Community Response helpline was
covered by PPN staff (7days a month).

WPPN influenced the decision to make

two of the community grants available to
community & voluntary groups for day to
day running expenses, in a year in which they
could not do normal fundraising.



The PPN was a key distribution point for
accurate and timely Covid-19 information.

A training survey was sent to all members
to establish what training was needed to
support the communities.

Westmeath PPN received 44 submissions
from the members groups to the Athlone/
Moate Municipal District for 2021 Budget.
These submissions were categorised into

6 main themes as follows: Environment,
Road Safety, Footpaths/Pavements, Green
Spaces, Access and other. The results of the
submission were as follows: 30 Acted upon/
Completed 30, Delayed due to Budgetary
Constraintsin 2021 7, Referrals 4.

WPPN was on and administered the
Covid-19 Community Response Forum.

Westmeath PPN were invited to have 2
representatives on the Columb Barracks
LDA committee. A representative has been
present at 3 LDA Advisory Committee
meetings and Westmeath PPN held 7
subcommittee meetings in relation to the
consultation and development of Columb
Barracks. This consultation and PPN
subcommittee are still ongoing.

WeXxford

We continued to support the Covid-19
Community Call and gave regular updates of
information bulletins to all members when
staff in situ.

Wicklow

Wicklow Community Response Forum
(WCRF) - AWCC committee set up to
coordinate the county response to the
Covid-19 health crisis, actively participated
in fortnightly online meetings to highlight
community issues/concerns as well as share
information & supports.

A Community Cultural & Social Development
SPC made a proposal that the government
should aid community groups, with

large outgoings, to meet their financial
commitments during the lockdown period of
the pandemic. The outcome was that it was
discussed and initiated. Influence was applied
and groups were aided.
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WCREF Staying Connected & Managing
Your Mood Sub-group was set up as part
of the Keep Well Campaign to coordinate,
communicate, publicise and support local
initiatives set up to promote & facilitate
community wellbeing & resilience in
accordance with the national Keep Well -
Growing Our Resilience Campaign.

Joint Policing Committee Proposal: Raised
the issue of Domestic Abuse and Anti-Social
behaviour. 2. Along with local councillors
stressed the need for community Gardai,
who's low numbers are seen as a big problem
in Co. Wicklow. Outcome: 1. This item was
taken on board as a priority particularly
during Covid; 2. Informed that all Gardai are
community Gardai, but hopefully numbers
will improve. However, the matter has been
highlighted many times since in local press.

The community engagement (through

the PPN) and regular workshops and
speaking events equips communities with
the confidence and platform to engage
positively with Local Authority. The PPN has
played significant role in encouraging more
people to get involved / engaged in their
local community The PPN did a great job of
supporting people to come together through
online opportunities during the pandemic.

The Community Climate Action Programme:
Climate Education, Capacity Building and
Learning by Doing (Strand 2) significant
funding stream was announced mid
November. A meeting of PPN Environmental
& Social Inclusion Reps was held to explore
the possibility of collaborating with other
counties and organisations in developing

an application for this. Since then our PPN
facilitated conversations & meetings have
taken place with PPNs, Local Authorities,
Sustainable Energy Communities (SEC) and
SEC Mentors in Kildare and Meath as well
as possible lead organisations including IEN,
Three Energy, National University of Ireland
(NUI), Maynooth, and Irish Rural Link. There
isinterest in progressing an application

for funding to support SECs in counties
Wicklow, Kildare and Meath to progress past
the development of their Energy Plans to
implementation stage. Irish Rural Link has
agreed to take the lead role in the funding
application.
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We Collaborated in developing a Staying
Connected and Minding Your Mood Webinar
to showcase how some groups are staying
connected and looking after their members
during lockdown and to signpost groups to
useful resources. Through the CRF Staying
Connected & Managing Your Mood Sub-
group, we supported Wicklow Travellers
Group to access funding from the Keep
Well Programme for actions including a day
of memory for those who passed due to
Covid-19 as well as activities that will re-
connect people through positive ageing &
inclusion activities.

During Covid-19, because of links established
through the JPC, our community benefited
greatly with Gardai and volunteers liaising to
look after elderly and vulnerable members

of our community. Also, when particular
problems or areas are brought to the Gardai’s
attention by PPN members, as was the case
with a (local) drugs den, the benefit to the
community was instant, with the reduction of
drugs available.

Community Call: PPN Resource Worker
presented the role and learnings of Wicklow
PPN and the PPNs nationally at the Dept.
Rural & Community Development webinar,
Community Call: Learning for the Future.
Over 300 delegates attended representing,
national government, local government,
PPNs, and community & statutory agencies.

The Climate & Biodiversity Action SPC made
anumber of proposals: Tree Management
Policy overhaul and 3 rounds of submissions;
the use of LEDs overhaul; 3. Appeal,
Powerpoint for protection of hillfort sites,

4. Request presentation on management of
waters, 5.Request protection of biodiversity
of mature trees and hedgerow corridors with
the following outcomes: 1.Published 2.under
consideration 3. Under consideration 4. Given
5.0ngoing, separate Policy for Management of
Hedgerows now agreed in part.
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Children & Young Peoples Services
Committee Proposal: An idea for a peer led
educational programme for young people.
Outcome: A proposal is being worked on and
the committee hopes to apply for funding for
it when it becomes available.

The PPN is constantly informing

community groups about upcoming funding
opportunities. It is also constantly providing
access to training modules for communities
on governance, funding applications, ways to
approach Local Authorities and government
bodies etc.



Appendix 4
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Views on Representation/Consultation/
Consultation Examples

Carlow

PPN Reps still have a difficult time

when trying to exercise their role as a
representative. This is mainly due to a delay
on information coming through from the
SPC Chairs, (Agendas & Minutes). Also, there
is a lack of understanding in the language
that is used at these meetings (for Reps), so
training needed. The Elected Representative
also need to better understand the role of
the PPN and the role of the reps, for future
success. To increase the use of the Carlow
PPN Consultation Toolkit. It has many useful
tips and tools for effective consultation. Also,
advocacy training is required.

Cavan

More inclusive activity in the process.

Clare

Reps experiences vary quite broadly across
committees. While some feel very supported
by the local authority in their role, others feel
that their contributions and submissions are
rarely reflected in policy. Some reps have
been successful in suggesting initiatives to
their committee while many others feel that
the committees they sit on do not influence
decision-making but rather the time is

taken up with presentations, informing the
committee of what is already decided rather
than inviting input. Reps find it difficult to see
what actual actions come out of committees
have asked for a Statement of Outcomes

at the end of each meeting. Some reps feel

as though they are not seen as an asset but
rather viewed as a hindrance or ‘watchdog’.

Overall there is a sense of disillusionment
which translates into difficulty in recruiting
reps and a majority of elections being
uncontested. Reps who took part in the
Creating Capable Communities training
found it very beneficial and feel that more
stakeholders should take part in order to
raise the profile and understanding of PPNs.

Clare PPN puts huge effort into submissions,
from holding consultations, engaging with
experts (including our reps and member
group) to drafting and circulating prior to
submitting. Currently it is difficult to ascertain
how submissions are handled, evaluated and
weighted once received by the local authority
or other consultative body. A development

of a framework by which consultations are
evaluated and feedback provided would

be beneficial and would offer transparency
and facilitate improvements to subsequent
submissions. The Government’s online
consultation portal still seems to be at beta
stage, the filters are inadequate, and it is
poorly populated. Clare PPN suggests that
the portal be brought up to an acceptable
standard and that all Local Authorities and
Government Department are directed to post
their consultations there in a timely manner.

Cork County

Consultation bodies organise dedicated PPN
consultation events where PPN input is
gathered.

Donegal

Training needed for Committee
Chairpersons/ Changes needed within SPC
Structures. Longer Timeframes needed.
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Dublin City

Dublin City PPN has a good working
relationship with Dublin City Council. In
particular, with the LCDC, the Integration
Officer, and the Walking and Cycling
working group. At present, the PPN is sent
information to disseminate to the wider PPN
on an ad hoc basis. If possible, it would be
beneficial to the network if the PPN could
be sent information about consultations
with plenty of time to plan them into other
core work, such as linkage group meetings
already planned or other activities. In

this way, the consultation might be more
integrated into other PPN work, and less
jarring for people to contextualise and
incorporate into their already filled diaries.
Local Authorities might like to share the
PPNs workplan with all departments, so that
planning is possible, or else perhaps more
departments would like to come to already
planned meetings and PPN events.

Din Laoghaire / Rathdown

Based on our experience, we would like to
suggest the following, the term ‘Wellbeing
is often interpreted by participants in the
context of mental health solely. This makes
for a difficult and sometimes confusing

sell, as people are not willing to participate
in something that they do not understand

or can not identify with. It is a very large
project - planning the process, collecting and
collating data is time consuming, for which
adequate and real resources are needed.
Unfortunately, we found that resources that
were put at the disposal of PPNs before the
pandemic were no longer in place during

the pandemic. This put all the burden of

the project in its online version (due to the
restrictions imposed by the Government)
solely on the DLR PPN Secretariat and staff.
We need to underline that the value of this
project is in the data collected, not in the end
statement. A specific system of archiving the
data collected should have been developed
and the same system used by all PPNs to
ensure uniformity in the process.
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Fingal

Consultation process should start before
issuing a call for submissions. Consultations
should use appropriate language to ensure
that it is easily understood by all.

Galway City

PPN representatives report frustration in
relation to their lack of impact on policy
formation, development and monitoring.
Despite the SPC’s function which is to
‘assist the council through the formulation,
development, monitoring and review of
policy’ SPC reps are given little opportunity
to engage in policy formation, development,
monitoring and review. This resulted in the
withdrawal of participation of reps on the
Transport and Planning SPCs in October
2020. A mediation process was undertaken
between GCCN and GCC to address some
of these issues however the outcomes of the
process have not been implemented since
the ending of the mediation process in June
2021. The majority of the time of SPCs are
taken up with presentations with little time
for discussion focused on policy. Some reps
have been successful at proposing motions
which have then been taken forward to full
Council meetings to be voted on. In other
instances, proposals/motions which have
been agreed at the SPC are not brought
forward to full council meetings.

GCCN member organisations regularly
feedback that, though significant amounts of
times are devoted to developing evidence-
based responses to consultations, these are
rarely included or reflected in the final drafts.
Consultation could be improved by engaging
more meaningfully at earlier stages of the
process when the policy can be influenced.
Public consultations tend to give equal
weight to individual submissions, that may be
based on individual opinion, and collective
responses based on thought-out positions.
We believe this would be improved by giving
submissions from organisations and networks
such as GCCN additional weight and
consideration. In addition, insufficient notice
or time is often given to allow for GCCN and
members to follow any type of meaningful
consultation or engagement in the process.



‘Guidelines for Successful Community
Engagement’ that reflect the Department

of Public Expenditure and Reform (DEPR)
guidelines on consultation were produced
by GCCN and it would be helpful if they
were followed. This would include holding
consultations in geographical areas outside
the city centre, making consultations more
accessible, engaging with groups who are
directly affected by the decision making
process and looking at alternative and more
interactive methods of consultation. In order
to avoid tokenism, and ensure participation
is meaningful, the concept of feedback has
been introduced into participatory practices
for children and young people. This concept
is well developed in Policy at a National Level
(National Framework for Children and Young
People’s Participation in Decision-making,
2021). This is drawn from the work of Laura
Lundy (2007, 2019) who recommends a four
‘Fs’ feedback process for consultations or
collective decision-making processes with
children and young people. These are:

Full: Provide comprehensive feedback to
children and young people outlining which
of their views were accepted, which were
not accepted and the reasons for these
decisions. This feedback should also note
who is implementing their views and what is
happening next;

Friendly: Feedback or responses given by
decision-makers to children or young people
need to be in a format and language they
understand. They need to be informed about
the findings of a consultation or survey and
about how their views were given due weight;

Fast: Children and young people quickly
grow up and move on from things they are
involved with, so decision-makers need to
give them feedback acknowledging their
contribution, outlining initial progress and
giving information on next steps as soon as
possible. This applies to all key stages and
developments;

Followed-up: Decision-makers need to
provide ongoing feedback and information
to children and young people throughout the
policy- or decision-making processes.
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If public participation processes are to ensure
accountability, manage realistic expectations,
avoid tokenism and consultation fatigue,
while supporting meaningful engagement
this aspect of participation needs integration
into practice. This is something that is

at an early stage of consideration in the
Scottish National Standards for Community
Engagement where ongoing communication
was seen to be a vital part of the processes,
however the youth guidelines provide

an example of how accountability and
transparency can be enhanced through the
specific focus on decision making processes
and rationale.

Galway County

Information on consultations should be
sent out in a timely manner to ensure PPN
members have sufficient time to engage.

Kerry

That linking in with the PPN is embedded

in policy, all departments are informed and
educated with regards to PPNs. It's never
ending and exhausting having to explain on

a constant basis, what the PPNs are. DRCD
could really support this direction to the LAs.
Presently the connection is more of a tick box
exercise and very hit and miss, depending on
who and what you are connecting with rather
than to do with PPNss. It needs to be real

and authentic collaboration and partnership
to enable effective long-term change and
effectiveness.
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Kildare

Generally good. The LA control the process
& little PPN representation welcome. The
challenge is getting the PPN reps on the
committee to collaborate. If collaboration
amongst PPN reps was stronger, the PPN
agenda would be much easier to implement.
Maybe the national communications strategy
will help as not everyone understands the
importance of consultations and the purpose
of them. Even with the PPNs pushing them, if
a national campaign gave some focus to them
it would help. Feedback after a submission
has been made so we can measure the
success of submission on behalf of member
organisations.

Kilkenny

It remains the same as previous years
despite outlining the experience with the
Director of Service. The relationship with
Kilkenny County Council is primarily good
however, there is a lack of understanding

as to the work of the PPN by all echelons.
The experience of our representatives has
been a negative one in respect of the SPCs
and the LCDC albeit the latter has improved
somewhat in recent months. Many find it
difficult to get items on the agenda and attain
information in advance of a meeting. They
feel the relationship is tokenistic with many
decisions completed or agreed in advance

of a meeting. One representative detailed

an example where local representatives will
propose and second an agreement on an
item without any discussion. Lack of a timely
response to queries and representations

has proven a problem with many of the
representatives and the linkage group
members feeling there is a lack of regard and
respect for their respective positions and the
PPN as awhole.

They need to be simplified as the process was
too complex and lengthy. Condensing the
information attained from each workshop into
an overall “Vision for Community Well Being”
resulted in aloss of meaning and irrelevance.
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Laois

Be informed in a timelier manner. The PPN
should be to the fore with regard to the
notification of consultations.

Limerick

The Secretariat, PPN reps and Linkage
Groups are working well the local authority.
Sufficient advance notice for upcoming
consultations would be helpful as the process
when arep is requested for a new steering
group or an SPC seat is a lengthy one.

Longford

Keep blended approach. Online works well
for some members. Be aware of people’s
educational backgrounds. Ensure people with
disabilities are catered for.

Louth

Evening time consultations would assist as
Volunteers are often working their full-time
jobs during days.

Mayo

Using a different title to ‘Wellbeing Vision.
From our experience in advertising the
Wellbeing Statement it is perceived as a
mental health and wellbeing vision. While it
does cover wellbeing its much more than that.
Suggestions to include using mainly an online
platform and one in person consultation
workshop. As Mayo is a large rural County, a
community group would still have to travel
30km to one of the consultation workshops.
Mayo PPN have had record numbers
attending online information and training
courses since Covid-19 began in 2020.



Meath

Timeframes for dates for SPC set at relatively
short notice; presents a challenge to share
and get input from PPN members and to be
present at all these meetings with limited
notice. In order for a rep to carry out their role
effectively, a set of dates and documents for
review needs to be set out in advance so that
views can be accessed. The development of
structured networks within the PPN would
improve consultation targeting and preparation
of collaborative submissions. Consultation
notices are issued to the network as a whole.
Collaborative cross-pillar structures would
improve the quality and coordination of
consultation engagement and submissions.
Clarity and visibility on the impact of
submissions in terms of decision/planning/
evaluation processes would also improve
consultation actions.

Monaghan

More time to be given to properly consult with
members, and give members feedback after
any consultations.

Offaly

LA Internal directive that all Community
Consultation are circulated via the PPN.

Roscommon

A longer lead in time for consultation on draft
documents.

Sligo

Positive getting items on the agenda and time

to speak at meetings but no obvious change on
the ground. The LA apply local government acts/
legislative regulations. They are obliged to put
up with the PPN but don’t have to implement
anything. We should support the independent
stance of the PPN as an entity. The PPN reps
role is useful as a professional for networking.
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The formal workshop is very engaging and
effective. Should be done as a joint approach
with other key organisations / LCDC as PPN led
limits sphere of influence as unfortunately the
work of PPN is not always supported by other
key statutory organisations and there is not
enough emphasis from the top with regard to
how LAs should engage with the work of PPNs.

South Dublin

More notice given to the PPN on upcoming
consultations. LA sometimes forget to inform -
but this has rapidly improved in 2021.

Tipperary

The SPCs have been directed by the Director of
Services to engage more with the PPN & its reps
to make them more participatory. As the LCDC
is more interagency focused, it continues to be
more awareness of equality of participation.
However, the role as PPN rep on the LCDC, and
other boards can be extremely burdensome as
they are not paid workers whose job is to know
what is going on. This means there is a lot of
extra time demanded to be fully informed to
read documents and follow any relevant policy
updates. A newly elected Social Inclusion LCDC
PPN rep resigned after only a few months due
to the daytime LCDC meetings, as he worked
full time and changing the meeting time was
non-negotiable. In SPCs, there continues to

be a heavy council dominance that can feel
intimidatory to inexperienced reps which can
prohibit them from fully contributing. Although
the county officially merged in June 2014,

in many agencies and funding organisations,
CoTipperary is still, strategically, divided into
two very separate areas, especially through the
HSE (Community Healthcare Organisations)
CHOs. This complicates any consultation
process via TPPN that has not taken a whole
county focus. It would require a general
agreement, that is probably impossible e.g. HSE
areas, North & South Tipperary Development
Company,SERDATF, to work with the full
county. Quite often alonger runinto the
consultation deadline is required as a practical
support to enable the PPN to increase and
activate MD participation, through awareness
raising & offering supports around submitting to
the consultation.
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If there were more resources, it would be

a good piece of work to develop, now that
Covid-19 restrictions are lifted, in person,
drop-in, submission support sessions. These
might increase connection with individual
member groups as well as increasing interest &
confidence in engaging in public consultation
opportunities. To be acknowledged as an
automatic part of any national consultation
would increase opportunities for PPNs and
their groups to engage more frequently in
consultations and allow this piece of work

to be aregular aspect and so increasing
experience in engagement, improving the
quality of the submissions.

Waterford

Relationship with LA is good but very much
driven by the LA; increasingly however

the PPN are able to get issues on agendas.
Communication from the Depts and easier
jargon, make it easy and inviting for people to
feedback. Most people think consultations are
for negative feedback, positive needs to be
encouraged more and easy to do. These must
not be tick box exercises and citizens need to
be encouraged to feedback in numerous ways.

Westmeath

Documentation should be issued for meeting
in a timely manner, to allow for PPN reps to
consult with PPN plenary and/or Linkage
groups. PPN should be able to include items on
agendas. Meeting times do not always suit PPN
volunteer representatives. Consideration that
PPN should be a standing item on agendas.
Induction training should be provided by
committee to PPN representatives. The PPN
should be included in all LA and Governmental
consultations. More time - In many cases
consultations are open for too short a period
of time for adequate consultation. Also, PPNs
are not notified in a timely manner. Information
of consultations should be easily understood,
to allow for more informed consultations.
Committees/fora should ask PPNs to create
focus groups and include this as part of the
consultation. Bearing in mind the digital divide,
as many methods as possible should be open to
people to consult (online/post/meetings etc).
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Wexford

More communication with Reps particularly at
MD meetings.

Wicklow

Representatives report that while (in the
main) there are good relationships and
project collaboration between the Local
Authority & PPN/Community groups, there
is very little input into policy. Meetings are
mostly focused on presenting work that

has either been done or has been agreed

and is imminent. The main advantage of

PPN participation is the opportunity for
information exchange. Consultations should
be avoided when traditionally most people
are on holiday i.e. Christmas, Easter and
Summer. If consultations must be run during
these times, the time frame should take
holiday time into consideration. Timeframes
for consultation should be long enough, at
least 2 months, for the PPN to consult with
member groups, member groups to consult
with each other & feed-back to PPN in

time for PPN to make written submission. A
timetable for consultations should be issued
at the end of each year to notify communities
in advance and help them to prepare for the
ones they particularly want to contribute to.
Departments should consult with each other
to ensure there is not a high level of different
consultations in the same time-frame. A
better system of acknowledging and valuing
community input would encourage more
engagement e.g. always acknowledging what
the community said, and indicating why what
was said was or wasn't developed into an
action. There should be more synergies and
collaboration in relation to consultations for
local plans including County Development
Plans, Local Economic and Community Plans
and LEADER Plans. This would save financial
and staffing resources as well as consultation
fatigue. PPNs should be on circulation lists for
all local & national government consultations.
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Réamhra

on Aiire Stait ata freagrach as Forbairt Pobail agus
Carthanachtai, an tAire Joe O'Brien

Ta riméad orm Tuarascail Bhliantail na Lionrai Rannphairtiochta Pobail (LRP) a thabhairt isteach
don bhliain 2021. Bliain thabhachtach do na LRPanna a bhi sa bhliain 2021, bliain inar cuireadh go

leor deiseanna ar fail.

In ainneoin na ndushlan a bhi ann mar gheall

ar phaindéim leaninach Covid-19 agus na
srianta a bhi de dhith chun an tslainte phoibli

a chosaint, thainig fas ar na LRPanna aris sa
bhliain 2021.1s é 17,500 an lion iomlan grapai a
bhi claraithe le LRP aititil ag tus na bliana 2021
agus méadaiodh an lion sin go 18,000 le linn

na bliana. Is [éirit € an méadu seasta sin ar an
obair chrua a dhéanann foireann agus oibrithe
deonacha an LRP chun teacht ar ghripai faoi
stitir oibrithe deonacha, agus nil sa mhéadu

sin ach ceann de na comharthai ar mar atd na
LRPanna ag forbairt i gcaitheamh an ama.

De réir mar a bhi paindéim Covid fés ag dul

ar aghaidh, bhi LRPanna ar fud na tire fos
gniomhach ar a bhFéraim Freagartha Pobail le
linn na bliana 2021, agus iad ag feidhmit mar
chainéal rithabhachtach faisnéise idir gripai
pobail aitiula agus seirbhisi, carthanachtai agus
gniomhaireachtai aititla eile. Lean siad freisin
ag cuidiu le seirbhisi a chur ar fail do phobail
aitiala.

Cuireadh leis an scoip a bhi acu sna LRPanna
sa bhliain 2021 tri phairt a ghlacadhii
gcomhairlidichain ndisiinta maidir le cursai
amhail Comharthai Folldine ndisitinta, ina
roinn siad na dearcthai a thainig chun cinnina
gcombhairlitchain Folldine aitidla.

Bhi rél freisin ag na LRPanna sa bheartas
naisiunta aeraide tri phairt a ghlacadh i ngrupai
focais maidir le Plean naisiinta um Ghniomhu
ar son na hAeraide. Trid na grupai focais sin,
bhi deis ag oibrithe deonacha dearcadh iititil a
thabhairt isteach sa phlé ndisitnta - dearcadh
a gcuideoidh linn, mar ndisiun, aghaidh a
thabhairt ar an athrua aeraide ar bhealach lena
n-aithnitear tionchair aitiula.

Ina theannta sin, rinneadh dli den Acht um
Ghniomhu ar son na hAeraide sa bhliain 2021.
Bhi sé sin ina thosaiocht don rialtas agus is
ionann é agus cloch mhile thabhachtach maidir

le hiarrachtai na hEireann chun aghaidh a
thabhairt ar an athru aeraide agus an tionchar
ata aige ar Eirinn agus ar an domhan araon.

Ta an-athas orm a lua go dtugtar aitheantas

do na LRPanna sa reachtaiocht seo mar
phriomhphairtithe ag an leibhéal aitiuil: Leis an
Acht um Ghniomhu ar son na hAerdide, iarrtar
ar Udarais Aititla Pleananna Gniomhaithe ar
son na hAeraide a fhorbairt d4 gceantair aitiula
gach cuig bliana, agus tugtar udaras d’Udarais
Aitidla chun dul i gcomhairle leis na LRPanna
chun na pleananna aitiula sin a fhorbairt.

Mar gheall ar an bhfas agus ar an athru

ata tagtha ar na LRPanna 6 bunaiodh iad,

is céim aistir thabhachtach é taighde an
athbhreithnithe struchturaigh agus na
comhairliichdin a rinne Mazars sa bhliain 2021
maidir leis na struchtuir atad ann cheana a chur
in oiridint ionas go mbeadh na LRPannain ann
dul 6 neart go neart. Beidh gé le pleanail agus
comhoibrit a dhéanamh d’fhonn machnamh a
dhéanamh ar na struchtuir sin, agus mar gheall
ar an leibhéal ollmhor rannphairtiochta leis na
combhairlitchain athbhreithnithe, ta lanmhuinin
agam go mbeidh na LRPanna nios laidre de
thoradh an phraisis seo.

Mar fhocal scoir, ba mhaith liom aitheantas a
thabhairt d’oibrithe deonacha agus d’fhoireann
an LRP agus buiochas a ghabhdil leo as a gcuid
ama, iarrachtai agus fuinnimh a thabhairt

agus ba mhaith liom gealltanas a thabhairt go
leanfaidh mé orm ag tacu leis na LRPanna.

o © B

Joe O'Brien

An tAire Stait ata freagrach as Forbairt Pobail
agus Carthanachtai
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le Cathaoirleach Ghripa Comhairleach Naisitinta an Lionra
Rannphairtiochta Poibli (PPN) Ciara Bates

Bhi tionchar Covid-19 fés ag cur isteach ar Eirinn sa bhliain 2021. Leanadh leis na srianta
slainte poibli agus caitheadh na chéad 4 mhi den bhliain faoi dhianghlasail. De réir mar a bhi
athraithigh nua ag teacht chun cinn, tréimhse mhishuaimhneach a bhi ann do phobail ar fud na
tire. Sa dara leath den bhliain 2021, cuireadh failte mhér roimh rolladh amach na vacsainithe a

tugadh isteach, trinar ligeadh don tir oscailt aris.

Le linn an ama dheacair seo, tugadh aghaidh
ar an dudshlan sna LRPanna. Leanadh sna
LRPanna den rél suntasach a bhi acu i nGlao
an Phobail le linn na bliana 2021. Rinneadh
ionadaiocht do na LRPanna ar Fhéraim um
Fhreagairt/Tacaiocht Phobail an Gdarais
aitidil. Chuir siad seirbhis ar fail freisin mar
mhol rithdbhachtach faisnéise, iad ag cur
faisnéise 6 fhoinsi naisiiinta amhail FSS

agus Pobal ar aghaidh chuig an bpobal ag an
leibhéal aitiuil. Nil anseo ach cupla shampla
de naréimse inar cuireadh tacaiochtai
riachtanacha ar fail a bhui le lucht na LRPanna
le linn shrianta Covid-19 - caitheann an
tuarascail seo solas ar thiomantas leantnach
na n-oibrithe agus na n-oibrithe deonacha
ata bainteach leis an LRP. T4 do chuid oibre
agus tiomantais thar barr ar fad agus ta muid
fiorbhuioch astu.

Sabhliain 2021, cheap an Roinn Mazars

chun athbhreithnit a dhéanamh ar struchtur
na LRPanna. Bhain Mazars leas as proéiseas
fior-chomhairleach le pairtithe leasmhara an
LRP chun an t-athbhreithnit seo a dhéanamh.
Bhi leibhéal iontach rannphairtiochta i

gceist fud fad an Phobail LRP. Fuarthas 665
freagairt ar an suirbhé, reachtaladh 13 grapa
fécais ina raibh 206 duine rannphéirteach,
agus fuarthas 34 aighneacht i scribhinn. Ba
mhaith liom mo bhuiochas a ghabhiil leis

na pairtithe leasmhara uile a ghlac pairt

san athbhreithnid agus a thug cinamh leis.
Léiritear leis an leibhéal ard rannphairtiochta
chomh paiseanta agus ata pairtithe leasmhara
maidir le todhchai na LRPanna. TA mé ag tnath
le bheith ag obair ar an bplean cur i bhfeidhm
sna mionna amach romhainn, mar nach bhfuil
uaim ach anrud is fearr ar fad do na LRPanna
uile san am atd amach romhainn.

I ndiaidh cursa piolétach ar éirigh go maith
leis sa bhliain 2020, cuireadh an cursa

saincheaptha foghlama cumaisc ‘Pobail
Chumasacha a Chruthd’ ar fail ar bhealach
nios forleithne sa bhliain 2021. Leis sin,
comhlionadh moladh a rinne pairtithe
leasmhara i roinnt tuarascalacha bliantula
roimhe seo, moladh lena n-iarradh an cineél
sin oilitina saincheaptha do phairtithe
leasmhara. Chlaraigh 251 rannphairti don
oilitiint seo sa bhliain 2021.

Rinneadh dul chun cinniontach sa Lionra
Runaiochta 6 thaobh na forbartha le linn na
bliana. Casadh 6 huaire ar a chéile iad agus
cuireadh lionra ar fail sna cruinnithe sin

mar dheis iontach chun tuairimi a roinnt. Ba
mhaith liom buiochas a ghabhil leis an Lionra
Runaiochta as an am luachmhar a thugann
siad don LRP ar bhonn deonach.

Ba mhaith liom an deis seo a thapt chun
buiochas a ghabhail le mo Chomhghleacaithe
sa Ghrupa Comhairleach. Bhi go leor cinnti
tabhachtacha le déanamh ag an nGrupa
Comhairleach sa bhliain 2021. TA meas mér
ar do thacaiocht, do chomhairle agus do
thiomantas maidir le gach uile ni a bhaineann
leis na LRPanna. Thar ceann an Ghrupa
Chomhairligh Naisitinta, ba mhaith liom mo
bhuiochas a ghabhdil le Pobal an LRP as do
chuid oibre diograisi agus do thiomantas sa
bhliain 2021. Leis an bhfeachtas feasachta
atd le teacht, is am iontach é do na LRPanna
agus an saol maith atd i ndan déibh. Ta an
Grupa Comhairleach ag tnith leanuint leis na
forbairti sin i gcomhar le pobal an LRP.

Ciara Bates

Cathaoirleach, Grapa Comhairleach Naisiunta
an LRP
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Réamhra

Ta rannphairtiocht a thabhairt do dhaoine i gcinnteoireacht a théann i bhfeidhm orthu féin
agus ar a saol i gcroilar an daonlathais. Ta nios mé i gceist leis an bhfhior-rannphairtiocht na
votail (daonlathas ionadaioch) le go mbionn na pobail agus an rialtas ag obair i bpairt chun
bonneagar agus seirbhisi a chruthu in éineacht, fadhbanna a réiteach agus oibriti ar mhaithe le
leas na ndaoine uilig don ghltin seo agus do na gliinta ata le teacht (daonlathas plé ghrapa). De
réir an t-sainmhinithe, éilionn cur chuige den chineal sin go bhfagtar ar leataobh na difriochtai
cumhachta agus go ndéantar iarracht ar leith a chinntit go n-éistear le guthanna agus tuairimi
na ndaoine nach mbionn tionchar acu go traidisitiinta agus go gcuirtear sa mhea iad.

Sa bhliain 2014, leasaiodh an tAcht Rialtais Aitiuil
chun Lionrai Rannphairtiochta Poibli (PPNanna)
athabhairt isteach. Aithnionn an PPN an cion
atd eagraiochtai faoi cheannas oibrithe deonacha
a chur le caipiteal itivil eacnamaiochta,

soisialta agus comhshaoil. Eascaionn sé ionchur
6 na heagraiochtai sin le haghaidh obair an
rialtais aitiuil tri struchtdr lena gcinntitear
rannphairtiocht agus ionadaiocht phoiblii
gcoisti cinnteoireachta laistigh den rialtas aitiuil.
Ta na PPNanna seo bunaithe i ngach ceantar
Gdaras aititil in Eirinn. Faoi dheireadh 2021,

bhi 17,548 eagraiocht phobail agus dheonach,
eagraiocht cuimsithe shdisialta agus eagraiocht
chomhshaoil ina mbaill den PPN. Toghadh os
cionn 1,013 ionadai PPN ar 397 coiste a bhi ag
plé saincheisteanna ar nés, beartas straitéiseach,
forbairt pobail ititil, comhphéilineacht agus
mar sin de. Ba bhliain dhushlanach eile a bhi sa
bhliain 2021, 1an le neamhchinnteachtai. Lean na
PPNanna de thacaiochtai narbh fhéidir luach a

chur orthu agus tacaiochtai riachtanacha a chur ar
fail le linn na bliana, ag léirit teacht aniar agus ag
dul in oiridint chun réimse leathan de riachtanais
phobail a bhaint amach.

Oibrionn Udarais aititla agus PPNanna i

gcombhar lena chéile chun tacu le pobail agus

cur le hacmhainneacht na n-eagraiochtai
comhaltais ionas go mbeidh ar agcumas a

bheith rannphairteach go stuama 6 thaobh
saincheisteanna a bhaineann leo. Ta rél suntasach
ag na PPNanna 6 thaobh forbairt agus oideachas
a mballghruapai, faisnéis a roinnt, dea-chleachtas
achur chun cinn, agus lionru a éascu. Tri eolas
agus saineolas aitiuil a chur ar fail do ghrupai
cinnteoireachta, oibrionn siad lena chinntiu

go dtugtar cluas do go leor tuairimi éagsula, ag
cinntitl torthai nios daingne agus pobail nios fearr
sa deireadh thiar thall. TA rél fiorthabhachtach ag
Udardis aitiula freisin i ndail le rannphairtiocht a
éascu tri phraisis oscailte comhairlitichain agus tri
rannphairtiocht ghniomhach.



se

Rol an Ghrupa Naisitinta
Chombhairligh

Rinneadh moltai sa tuarascail 6n nGrapa Oibre
maidir le Rannphdirtiocht Saoranach leis an
Rialtas Aititil a bunaiodh i mi Mhean Fémhair
2013, maidir le hionchur nios leithne agus nios
ilchineélai 6 shaoranaigh i leith na bproéiseas
cinnteoireachta ag leibhéal an rialtais aititil.
Foilsiodh Tuarascail an Ghrupa Oibre i mi
Feabhra 2014.

Tugadh breac-chuntas sa tuarascail ar na
bealai ina bhféadfai struchtuir agus proisis a
aimsiu, le rannphairtiocht na sochai eagraithe
sibhialta leis an rialtas 4ititil a neartu. Ina
leith sin, moladh sa Tuarascail go ndéanfai
Lionra Rannphairtiochta Poibli (PPN) a bhun
i ngach limistéar udarais aitidil leis an bpobal
achumasu le rél gniomhach foirmidil a bheith
acu i gcoisti dbhartha déanta beartais agus
maoirseachta an Udarais aitiuil.
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Moladh i dTuarascail an Ghrupa Oibre gur cheart
monatdéireacht agus measinu a dhéanamh ar obair na
PPNanna ar bhonn rialta ag teacht le dea-chleachtais.
Bunaiodh an chéad Ghrupa Naisitinta Comhairleach
PPN sa bhliain 2016 chun na criche sin agus bhi sé ar
bun go dti go dti mi Mean Fémhair 2018.

Bunaiodh an dara Grapa Naisiinta Comhairleach
PPN direach tar éis dheireadh théarma oifige an
chéad ghripa agus ta sé ionadaioch go hiomlan ar na
pairtithe leasmhara go éir. Airitear sa Ghripa anois,
ionadai amhain 6 gach aon cheann de na hearnalacha
Pobail agus Deonach, Comhshaoil agus Cuimsithe
Shoisialta, tritr Oibri Deonach PPN - agus beidh
gach ionadai acu sin ag déanamh ionadaiocht ar na tri
earnail éagsula, tridr oibri acmhainni PPN agus beirt
chomhalta foirne én Udaras Aititil (duine amhain

ag leibhéal Stiarthora Seirbhise agus duine amhain

a sholathraionn tacaiocht dhireach don PPN). Ta an
Grupa faoi chathaoirleacht na Roinne Forbartha
Tuaithe agus Pobail agus cuireann an Roinn seirbhisi
rdnaiochta ar fail don Ghrupa freisin. Leagtar
comhaltas an Ghrapa Chomhairligh amach i dTabla 1.

Tabla 1: Comhaltas an Ghrapa Naisiinta Chomhairligh le linn na bliana 2021

Ainm Eagraiocht

Cathaoirleach

Ciara Bates

An Roinn Forbartha Tuaithe
agus Pobail

lonadai na hEarnala Pobail agus
Deonai

Catherine Lane

Comhairle Naisiinta na mBan
in Eirinn

lonadai na hEarnala Cuimsithe
Shaisialta

Sean Healy

Ceartas Saisialta Eireann

lonadai na hEarnala Comhshaoil

Charles Stanley Smith

PPN Thiobraid Arann

lonadai Oibrithe Acmhainni

Helen Howes

PPN Chill Mhantain

lonadai Oibrithe Acmhainni Avril Wilson PPN Thiobraid Arann
lonadai Oibrithe Acmhainni Sarah Wetherald PPN Shligigh

lonadai Oibrithe Acmhainni Kieran Walsh PPN Bhaile Atha Cliath Theas
lonadai Oibrithe Deonacha - an Lynda O’Shea PPN Port Lairge

Earndil Phobail agus Dheonach

lonadai Deonach PPN - an Earnail
Cuimsithe Shaisialta

Bibiana Savin

PPN Bhaile Atha Cliath Theas

lonadai Deonach PPN - an Earnail

Terrence McDonough

Lionra Pobail Chathair na

Comhshaoil Gaillimhe (PPN)

lonadai Deonach PPN - an Earnail Cliona Kelliher PPN Cill Dara

Combhshaoil

lonadaithe CCMA Alan Farrell/ Rebecca Contae na Gaillimhe/ Cathair

Loughrey

Chorcai
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Chomh maith leis an rél monatodireachta, ta

sé de chdram ar an nGrupa Comhairleach

combhairle agus tacaiocht a thabhairt don . . ,
Roinn Forbartha Tuaithe agus Pobail maidir Ch()mh malth lelS an rol

le forbairt na PPNanna. Ta sé sin 4 dhéanamh

tri phriomhthascairi feidhmiochta le haghaidh monatéireaChta, té. Sé

PPNanna agus le haghaidh udarais aitiula / /
afhorbairt i gcomhar leis an Roinn. Tugtar de Churam ar an nGrupa
forléargas sa Tuarascail Bhliantuil seo ar an Comhairleach Comhairle

obair a rinne PPNanna sa bhliain 2021 agus

ba é an Grupa Naisitinta Comhairleach PPN a agus tacaio Cht a thabhairt

d’fhorbair i lena comhland ag PPNanna agus

ag Udarais Aitiula. dOIl ROinn Forbartha
Tuaithe agus Pobail maidir

Modheolaiocht le forbairt na PPNanna.”

| dtds na bliana 2022, cheap agus
chomhaontaigh an Gripa Comhairleach
Naisitinta teimpléad comhairlitichdin agus
scaipeadh é le lionadh ar gach PPN agus
Udaras Aititil tri survey monkey. Tiomsaiodh
na tuairisceain chomhlanaithe chun go
bhféadfai anailis a dhéanamh.

Is féidir linn a thuairisciu gur chuir gach
ceann den 31 PPN tuarascélacha ar ais.
Sachas é a bheith indéanta, cuireadh

sonrai inchomparaide 6n mbliain 2020 san
aireamh, mar sin féin, ni bheidh na sonrai seo
inchomparaide go direach leis na sonrai ata
san direamh i dTuarascail Bhliantuil 2020 mar
gur bhain an tuarascail le 30 de na 31 PPN.
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Gluais

Ta raon leathan sainmhinithe ann a chltidaionn cineal agus scéip na rannphairtiochta poibli agus an
rialtais aitiuil. Tugtar sainmhinit ar roinnt acu seo thios:

Ciallaionn Grapa Comhairleach Grupa Naisiunta
Comhairleach PPN (féach NAG freisin).

Isionann Comhaltai Comhlacha agus na grupai
nach gcomhlionann na critéir le haghaidh
comhaltas sa PPN.

CCMA: Is é Cumann na Bainistiochta

Contae agus Cathrach ‘guth ionadaioch’ an
lionra bainistiochta rialtais aitiuil. T4 baill

an CCMA ina bpriomhfheidhmeannaigh ar

na comhairli contae agus cathrach agus ina
bpriomhfheidhmeannaigh chinta i gComhairle
Cathrach Bhaile Atha Cliath.

Combhairle na nOg: Is comhairli don dige iad
seo ata lonnaithe in 31 ait i bPoblacht na
hEireann, a thugann deis don 6ige in Eirinn a
bheith pairteach i ndul chun cinn seirbhisi agus
polasaithe itidla.

Pobal tagraionn sé seo d’ait (comharsanacht né
limistéar nios mo), d'fhéinitlacht (amhail gripa
eitneach) né réimse spéise (amhail tiomantas
in éineacht le daoine eile, mar shampla, cearta
lucht michumais).

Fégraiodh Glao an Phobail i mi Aibredin 2020,
chun anrialtas aitidil agus an rialtas naisitiinta
anascadh leis na hearnalacha pobail agus
deonacha ar mhaithe leis an ngniomhaiocht
phobail a chomhordu, an cinamh pobail a chur

i dtreo na haite ina dteastaionn sé, ag dirit ar
dhaoine scothaosta agus ar an dream is leochaili
sa phobal agus leas & bhaint as fuinneamh na
n-oibrithe deonacha na tire mar fhreagairt ar
Covid-19.

Is tionscnamh rialtais atd sa Chomhphairtiocht
Sabhailteachta Pobail a thugann an earnail
phobail agus dheonach, an pobal, seirbhisi
reachtula éagsula eile, agus comhairleoiri aititla
chun oibrit le chéile chun saincheisteanna
sabhailteachta pobail a aithint agus dul i ngleic
leo ar leibhéal aitiuil. Tathar ag cur tus le
Combhphairtiochtai Sabhailteachta Pobail Aititla
ar bhun piolétach ar feadh 24 mii dTuaisceart
Lar Chathair Bhaile Atha Cliath, sa Longfort agus
i bPort Lairge.

Coéras CRM: Is coras digiteach é an céras
Bainistiochta Caidrimh le Custaiméiri a
dhéanann bainistit ar an gcaidreamh agus ar an
idirghniomhaiocht le cliaint agus le custaiméiri
agus tugann sé deis lear mér sonrai a bhailit
agus a anailisiu.

Ciallaionn DoS Stiurthoir Seirbhisi (Udaras
Aitiail).

The Department of Housing, Planning and
Local Government oversees the operation and
development of the local government system
and provides the policy framework within which
local authorities work and deliver services

to the communities that they represent and
serve. From July 2017, the policy framework
regarding LCDCs, LECPs and PPNs transferred
from the Department of Housing, Planning &
Local Government to the Department of Rural
& Community Development. Article 28A of
the Irish Constitution recognises the role of
local government in providing a forum for the
democratic representation of communities and
in exercising and performing powers conferred
by law.

Déanann an Roinn Tithiochta, Pleandla agus
Rialtais Aititil maoirseacht ar fheidhmiu

agus ar fhorbairt an chérais rialtais aitiuil

agus solathraionn si an creat beartais a
n-oibrionn Udarais aitiula laistigh de agus

a sholathraionn seirbhisi do na pobail a
ndéanann siad ionadaiocht thar a gceann agus
a bhfreastalaionn siad orthu. © mhi IGil 2017,
aistriodh an creat beartais maidir le LCDCanna,
LECPanna agus PPNanna 6n Roinn Tithiochta,
Pleanéla agus Rialtais Aititil chuig an Roinn
Forbartha Tuaithe agus Pobail. Aithnitear in
Airteagal 28A de Bhunreacht na hEireann rél
an rialtais aitiGil maidir le féram a chur ar fail
d’ionadaiocht dhaonlathach na bpobal agus na
cumhachtai a thugtar le dli a Usaid agus a chur i
bhfeidhm.
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Bunaiodh an Roinn Forbartha Tuaithe agus
Pobail (DRCD / an Roinn) i mi 1Gil 2017 chun
forbairt tuaithe agus pobail a chur chun
cinn agus chun tacu le pobail bhriomhara,
cuimsitheacha agus inbhuanaithe ar fud na
tire. Maidir leis an PPNanna, is i an Roinn an
priomh-mhaoinitheoir, cuireann an Roinn
Cathaoirleach ar fail don Ghripa Naisitnta
Comhairleach agus tad an Roinn freagrach
as forbairt agus maoirseacht fhoriomlan na
PPNanna.

Is ionann an Chomhairle Thofa agus féram
ceapadh beartais an Gdarais ititil; déanann
comhaltai na gceantar bardasach cinnti a
mbionn tionchar acu ar limistéar an cheantair
bhardasaigh. Feidhmionn Comhairli Tofa

(a fheidhmionn ar leibhéal udarais aitiuil

nd ceantair bhardasaigh) ‘feidhmeanna
forchoimeadta’ de réir mar ata sainmhinithe
ar fud raon leathan reachtaiochta. Isian
fheidhmeannacht a dhéanann bainistiocht
ar Udaras ditidil 6 14 go 1a m.sh. na

hoifigigh lanaimseartha faoi cheannas an
phriomhfheidhmeannaigh. Ta sé de dhualgas
ar an bpriomhfheidhmeannach comhairle
agus cunamh a thabhairt don Chombhairle
Thofa le linn di a feidhmeanna a fheidhmid.

Lamhleabhar: Sraith ilchodach Treoirlinte
agus comhairle a eisiodh i mi na Samhna 2020
chun cabhru leis na PPNanna agus le pairtithe
leasmhara eile, agus é ag teacht inionad an
Treoir Usaideora.

FSS: Is i Feidhmeannacht na Seirbhise Slainte
an coéras curaim slainte a mhaoinitear go poibli
i bPobalacht na hEireann.

JPC: An Comhchoiste Péilineachta Coiste
Udarais Aititil a chuimsionn, comhairleoiri,
Teachtai Déla, Seanadéiri, na Gardai agus
pairtithe leasmhara seachtracha ar nés na
PPNanna a dhéanann moltai beartais maidir
le saincheisteanna péilineachta. Déantar
forail in Alt 36 d’Acht an Gharda Siochana

i leith bunt JPC i ngach ceantar riarachain
Udaras Aititil agus mar chuid de struchtuir
Rialtas Aitiuil.

LAGS: Riartar an Clar Leader ag an leibhéal
aitiil tri Ghrapai Gniomhaiochta Aititla
(LAGanna).
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LCDC: Coiste um Fhorbairt Pobail Aititil -
Coiste Udarais Aitiuil ar a bhfuil comhaltai
poibli agus comhaltai phriobhaideacha agus
a dhéanann maoirseacht ar chlair forbartha
pobail i gceantair airithe, lena n-airitear,
LEADER agus SICAP. De ghnath, bionn 5
chombhalta ag PPNanna ar an gcoiste sin.

Ta sé mar aidhm ag LCDCanna cur chuige
comhleantinach, comhthaite a fhorbairt, a
chomhordu agus a chur i bhfeidhm i réimse na
forbartha dititla agus na forbartha pobail.

LEADER: Clar maoinithe a chuirtear ar fail

tri LAGS, a bhfuil sé mar aidhm leis tacaiocht
a thabhairt d’fhorbairt eacnamaiochta,
sdisialta agus comhshaoil i gceantair thuaithe.
Is clar é LEADER trina dtugtar tacaiocht
d’fhiontair phriobhaideacha agus do ghrupai
pobail chun tionscadail a chur i gcrich ata
dirithe ar fheabhas a chur ar an gcaighdean
maireachtala i gceantair thuaithe agus ar
spreagadh a thabhairt maidir le héagsula a
dhéanamh ar ghniomhaiocht eacnamaiochta i
gceantair thuaithe.

LECP: Plean Pobail Eacnamaiochta Aitiil

- Is éis aidhm leis an bplean na na cuspéiri
agus gniomhartha ata de dhith chun forbairt
eacnamaiochta agus forbairt aititil agus
phobail an limistéir Udarais Aititil abhartha
a chur chun cinn agus tacu leo ar feadh
tréimhse sé bliana, as féin go direach agus

i gcomhar le pairtithe leasmhara forbartha
eacnamaiochta agus pobail eile.

Nascghrupa: Grapa de phairtithe leasmhara
PPN at4 ag plé le saincheist airithe a thagann
le chéile chun moltai beartais a dhéanamh
agus a oibrionn go dlath le hionadai an PPN ar
Bhord né ar Choiste dbhartha.

Udariis Aititla (UA): Comhairli Cathracha né
Contae. Ta rél larnach acu 6 thaobh tacaiocht
a thabhairt d’fhorbairt eacnamaiochta agus
fiontraiocht ag leibhéal itiil. T tacaiocht an
Rialtais Aitiuil ar an talamh rithabhachtach
do rathdlacht an lion mér tionscnaimh a
chuireann treallus faoi phobail aitiula. Ina
measc seo ta féilte agus imeachtai aitiula;
dearadh sraid-dreacha agus scéimeanna
athnuachana sraidbhailte; tacaiocht do
mhicrifhiontair, pairceanna gné agus

aonaid ghoir; rannphairtiocht i dtionscadail
éifeachtulachta fuinnimh; leathanbhanda
tuaithe a chur chun cinn agus pleandil le
haghaidh infheistiochtai méra sa gheilleagar
glas.



Cuideachtai Forbartha Aitiala (LDC):
Eagraiochtai a bhfuil sé de chtiram orthu

tacu le forbairt eacnamaiochta agus séisialta
sna ceantair ar a bhfuil siad ag freastal. De
ghnath, déantar conarthai le LDCanna chun
clair a sheachadadh, ar nds, an Clar Forbartha
Tuaithe (LEADER), an Clar um Chuimsiu
Saisialta agus Gniomhachtu Pobail (SICAP)
agus Tus.

Déantar forail san Acht um Athchdéiriu
Rialtais Aititil 2014 do raon athruithe ar
eagru agus ar obair na n-udaras aitiuil. | measc
nithe eile, déantar forail do chénascadh lion
Udaras aitidil, maidir le deireadh a chur le
combhairli baile, maidir le deireadh a chur

le boird forbartha cathrach agus le boird
forbartha contae agus maidir le bunu coisti
itiula forbartha pobail agus déantar fordil do
raon athruithe ar na feidhmeanna a dtugann
Udariis aitiula futhu. Cuireadh tus le hAlt 46
den Acht um Athchéirid Rialtais Aitiil 2014
an 1 Meitheamh 2014 and solathraionn sé

an bonn reachtach a thugann éifeacht don
Chreat um Rannphdirtiocht Phoibli agus do na
Lionrai Rannphairtiochta Poibli (PPNanna).

Ciallaionn MOU Meabhran Tuisceana
(comhaontt idir LA agus PPN).

Ceantar Bardasach (MD): Fo-rannan de chuid
ceantar Udarais Aititil. Tagann Combhairleoiri
le chéile ar leibhéal Ceantair Bhardasaigh
agus, chomh maith leis sin, ag leibhéal na
comhairle ina hiomlaine. Bunaiodh Ceantair
Bhardasacha (MDanna) tar éis an Achtaum
Athchairit Rialtais Aititil 2014 a achtu.

(n=XXX) Léirionn sé uimhir e.g., lion na
bhfreagrai, lion na ndaoine a d’fhreagair ceist.

Ciallaionn NAG an Grupa Comhairleach
Naisiunta PPN.

Isionann eagraiochtai seachbhrabtsacha
agus eagraiochtai a oibrionn ar mhaithe le leas
na sochai, leas an phobail agus/né ar mhaithe
le sainleas. Ni dhéanann siad aon bhrabus
agus aon ioncam farasbairr nach dteastaionn
uathu leis an eagraiocht a reachtail déanann
siad an t-ioncam sin a infheistit ar ais san
eagraiocht chun nithe a fheabhstiné a
choinnedil ag imeacht. Ni dhéantar aon
iocaiochtai le scairshealbhgiri. Airitear ann
raon ollmhér eagraiochtai idir ghripai beaga
gan aon ioncam agus charthanais mhoéra.
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lomlanach: Grupai comhaltais go l€éir i
PPN. Is é an PPN lomlanach comhlacht
criochnaitheach cinnteoireachta an PPN.

Ciallaionn Buiséad PPN an tsuim bhliantuil
a bhionn ar fail don PPN 6n Roinn Forbartha
Tuaithe agus Pobail DRCD, 6n Udaras Aitiil
agus 6 fhoinsi eile.

Isionann Salesforce agus céras bainistiochta
sonrai agus faisnéise a Usaideann gach PPN.
Ligeann an céras do PPNanna faisnéis faoi
ghripai comhaltais a fhail agus a bhainistiu,
mionsonrai a storail maidir le heagraiochtai,
grupai pobail agus lionra, bainistiocht a
dhéanamh ar mhaoiniu 6 eagraiochtai,
bainistiocht a dhéanamh ar fheachtais ar nés
cumarsaidi riomhphoist agus tuarascalacha
saincheaptha a chruthud agus mar sin de.

Ciallaionn Ranaiocht comhlacht riarachdin an
PPN a bhfuil sé mar rél aige cleachtais agus
cinnti an PPN lomlanach a chur i bhfeidhm;

a chinntid go bhfuil an PPN a reachtail

gan stré idir na Cruinnithe lomlanacha;
gniomhaiochtai an PPN a chomhordu;
cumarsaid rialta a dhéanamh le Grupai
Combhaltais go léir an PPN agus faisnéis a
scaipeadh chomh forleathan agus is féidir
maidir le gniomhaiochtai go léir an PPN; agus
Oibrithe an PPN a éascu agus a chumasu ina
ngniomhaiochtai laethula chun cuspéiri an
PPN a sheachadadh.

Ta SICAP (An Clar um Chuimsiu Séisialta

agus Gniomhachtt Pobail) ceaptha chun
laghdu a dhéanamh ar bhochtaineacht agus
chun cuimsid séisialta agus comhionannas

a chur chun cinn. Oibrionn gach solathréir
SICAP le daoine aonair agus le gripai pobail
araon i gcathair/i gcontae né i bhforannan de
chathair/chontae agus iad ag diriti ar dhaoine
atd thios le mibhuntaiste agus ar cheantair ata
ainmnithe mar cheantair faoi mhibhuntaiste.

Ciallaionn SLA Comhaontu Seirbhise (de
ghnath idir an PPN agus solathréir seirbhise
né an tUdaras Aititil agus solathroir
seirbhise).

Is beartas Rialtais 10 mbliana é Sldintecare
a bhfuil sé mar aidhm leis athchéirit a
dhéanamh ar an gcéras slainte agus ciram
sldinte do chach a sholathar.
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Cuimsiu Séisialta: gniomhaiocht ata

dirithe ar fheabhas a chur ar sheansanna
agus ar dheiseanna saoil daoine atd ar an
imeall sa tsochai, ata ag maireachtail faoi
bhochtaineacht né ata difhostaithe trileas
a bhaint as cur chuige forbartha pobail chun
pobail inbhuanaithe a bhunu ina ndéantar
luachanna an chomhionannais agus an
chuimsithe a chur chun cinn agus ina bhfuil
meas ar chearta an duine.

SPC (Coiste um Beartais Straitéiseacha):
coisti aititla de chuid comhairli cathrach
agus contae atd comhdhéanta de Chombhairli
Tofa agus d’ionadaithe 6n réimse gno, 6n
réimse talmhaiochta, 6 ghripai comhshaoil/
caomhantais agus 6 na ceardchumainn, mar
aon le comhaltai 6n earndil phobail agus
dheonach. T4 sé mar dhualgas ar na Coisti
um Beartais Straitéiseacha (SPCanna), mar
choisti de chuid na comhairle, comhairle agus
clnamh a thabhairt don chomhairle maidir le
ceapadh, forbairt agus athbhreithnit beartais.
Nil aon chiram orthu maidir le gnathchursai
oibriochtula maidir le seirbhisi a sholathar.
Ta séigceist le céras SPC deis a thabhairt

do chomhairleoiri agus do leasanna earnéla
abhartha rél iomlan a bheith acu sa phréiseas
ceaptha beartais 6 na céimeanna is luaithe
den phréiseas sin.

Ciallaionn Forbairt Inbhuanaithe forbairt a
fhreastalaionn ar riachtanais faoi lathair gan
dochar a dhéanamh do chumas na nglinta
amach anseo freastal ar a gcuid riachtanas
féin.

Grupa Téamach: Grupa de phairtithe
leasmhara an PPN a oibrionn ar théama
beartais a bhfuil baint aige leo ar fad,
m.sh., michumas, cuimsiu soisialta,
inbhuanaitheacht.

Tusla: An Ghniomhaireacht um Leanai agus an
Teaghlach, ghniomhaireacht thiomnaithe Stait
ata freagrach as follaine agus torthai nios
fearr do leanai.

Treoir Usaideora: Sraith ilchodach Treoirlinte
agus comhairle a eisiodh in 2016 chun cabhru
leis na PPNanna agus na pairtithe leasmhara
eile, cuireadh an Lamhleabhar ina ionad i mi
na Samhna 2020.
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Is ionann Eagraiochtai faoi cheannas oibrithe
deonacha agus eagraiochtai atd d rialt ag
grupa oibrithe deonacha agus iad ag gniomhu
mar choiste, mar bhord né de réir struchtur
éigin eile. D’fhéadfadh comhaltai foirne ioctha
a bheith acu freisin chun gniomhu thar ceann
an Bhoird.

Déanann Follaine cur sios ar phobal a bhfuil
freastal 4 dhéanamh ar a bhunriachtanais
agus ina mothaionn daoine go bhfuil rél
fiintach acu agus go bhfuil siad in ann
spriocanna tabhachtacha a bhaint amach,
pairt a ghlacadh sa tsochai agus saol a
chaitheamh a bhfuil meas acu air agus a bhfuil
cuis acu le meas a bheith acu air.

Ciallaionn Grapa Oibre an Gripa Oibre um
Rannphairtiocht na Saoranach ata ag an
Rialtas AitiGil. Bunaiodh an grtipa seo i Mean
Fémhair 2013. Bhi sé mar rél ag an nGrupa
moltai a dhéanamh maidir le hionchur nios
leithne agus nios ilchinealai a bheith ag
saoranaigh sa phréiseas cinnteoireachta ar
leibhéal an rialtais aitiuil. Foilsiodh Tuarascail
an Ghrupa Oibre an 28 Feabhra 2014 agus
d’eascair bunt na PPNanna as a chuid moltai.

Ciallaionn Oibri, Oibri Acmhainni, Oibri
Tacaiochta né oibri eile ata fostaithe ag PPN
le tabhairt faoina chuid dualgas.



Lionrai Rannphdirtiochta
Poibli - 2021

In 2021, chomh maith leis na ceisteanna a cuireadh sna blianta roimhe seo, d’iarr an Roinn ar
gach PPN roinnt sonrai a chur ar fail maidir leis an tionchar a bhi ag paindéim leantinach Covid-19
agus na srianta um chombhairle sldinte ina dhiaidh sin ar obair a PPN. De bharr gur bliain a bhi sa
bhliain 2021 inar raibh tionchair Covid-19 fés le brath, coinniodh na ceisteanna breise.

Luaigh 30 freagroir gur lean Covid-19 ag imirt
tionchair ar obair an PPN in 2021, ni raibh ach
ceann amhain a thug le fios nach raibh. T4 cuid
de na téamai coitianta liostaithe thios agus in
Aguisin 3 cuirtear san direamh mionsonraithe
ar thionchair a thuairiscigh gach PPN agus é
ina bhfocail féin. Chomh maith le freagairt don
phaindéim, iarradh ar na PPNanna samplai a
thabhairt freisin de thograi né de ghniomhartha
sonracha a thug ionadaithe an PPN chuig na
boird agus na coisti cinnteoireachta agus chun
cur sios adhéanamh ar na tionchair ad’imir a
PPN féin.

Freagrai maidir le Covid-19

e | gcaitheamh nabliana 2021, athraiodh
an treoir slainte poibli é threoir larnach,
reachtach i dtreo freagracht aonair agus
bainistiu riosca. Chuir an PPN oilitiint agus
ceardlanna ar fail chun cuidiu le griapai
filleadh go sabhailte ar ghniomhaiocht
a phleanail, rioscai maidir le Covid-19 a
bhainistiu agus riachtanais pobal casadh
agus oibriu lena chéile a chomhlionadh ar
bhealach sabhailte i ndiaidh tréimhse ina
raibh leithlisit agus teagmhdil theoranta i
gceist.
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Chruthaigh an PPN Léarscail Idirghniomhach
de Ghrupai Pobail a bhi ag cur tacaiochtai

ar fail le linn COVID- 19. Bhi grupa ar fail
chun tacaiochtai a sholathar i ngach pobal
tuaithe agus uirbeach sa Chontae. Bhain

Line Chabhrach Pobail na Comhairle Contae
Usaid as an Léarscail Idirghniomhach. Chuir
an Priomhfheidhmeannach, na Comhairleoiri
agus daoine leochaileacha sa chontae béim
ar na buntaisti a bhain leis an Léarscail
Idirghniomhach.

Le linn thréimhsi luatha de Covid-19,
d’oibrigh an PPN i dteannta na Comhairle
Cathrach agus Contae, Leabharlanna,

an Bord Oideachais agus Qiliina, an
Chomhphairtiocht Cheantair, Comhairle

na Seandaoine, an FSS agus Cénaidhm na
hEireann um Michumas i gcomhar lena chéile
chunréiteach a fhail i ndail le litearthacht
dhigiteach sa phobal a fheabhsu tri oilitint

a chur ar dhaoine chun Gsdid a bhaint as

a nguthain shoghluaiste, taibléid, agus
teicneolaiocht. Chuaigh an PPN i mbun
suirbhéanna chun riachtanais tacaiochta agus
oilitina a aithint.

Bhi rél an PPN san fhoireann Freagartha
Pobail ina rél suntasach; bhi cainéil
chumarsaide an PPN ar an bpriomhchainéal
le linn na paindéime. Lean siad den
chomhoibrit leis an FSS, le Comhairli Contae
agus le Coisti Forbartha Aitiula tri lionru
agus malartu faisnéise le gripai pobail maidir
le cursai COVID-19, go hairithe, chun léirit a
thabhairt ar sheirbhisi le linn na dianghlaséala
aléiria.

Mar gheall ar ar sraith seisitin oiliina agus
faisnéise a cuireadh ar fail mar fhreagra
direach ar anailis a rinneadh ar riachtanais
pobail, tugadh tacaiocht do go leor grupai
téarnamh ¢ éifeacht na paindéime Covid-19
agus a gcuid oibre a mhéadu chun tacaiochtai
a bhfuil géargha leo a chur ar fail do bhaill
den phobal.

Tuarascail Bhliantuil 2021

Tionchar i nDaonlathas Pléghrupa

D’6stail an PPN seiminedir gréasain mar
chuid den phroiseas comhairlitichain don
Dréachtphlean Forbartha Contae (CDP),

ag comhoibrit i ndldthchomhar le rannég
Pleanala na Comhairle Contae. Bhi freastal
maith orthu seo agus cuireadh ar chumas
rannphairtithe na seiminear gréasain 6
ghrupai comhaltai an PPN tuiscint iomlan

a fhail ar an bpréiseas aighneachta, conas
aighneacht a dhéanamh agus an chéim ag a
raibh an dréachtphlean. Bhi aighneachtai nios
dirithe mar thoradh air seo agus, chomh maith
leis sin, feasacht ar an mbealach ina raibh Fis
an PPN i leith Folldine an Phobail 4 ghlacadh
mar sheasamh an phobail do chontae slaintidil
agus briomhar.

Is é an priomhfhécas ata ag na hionadaithe
Trachta agus lompair nd go mbeidh na
conaitheoiri faoi mhichumas uile in ann teacht
ar an gcathair. Bionn siad i dteagmhail lena
nascghrupai agus le pairtithe leasmhara agus
cuireann siad a dtuairimi in itl don choiste
maidir le pairceail do dhaoine faoi mhichumas,
rochtain ar shraideanna agus nios mé
deacrachtai a bhaineann le saincheisteanna
soghluaisteachta sa chathair.

Fagadh Straitéis Naisilinta na mBan as an
Aguisin i ndoiciméid pholasai dbharthaii
dtreoirlinte an LECP - Chuir lonadai um
Chuimsiu Séisialta an PPN é sininitl ag an
LCDC agus aontaiodh go gcuirfi an straitéis
san direamh mar chuid de chainteanna amach
anseo maidir leis an LECP.

I ndiaidh cur i lathair inar mionsonraiodh
“Cathracha Gniomhacha” i gCreat Naisitinta
an Tionscnaimh 6 Comhphdirtiocht Spairt,
moladh don PPN go mbeadh ainmnitchan

4 lorg uathu ag an gComhphairtiocht Spéirt
do Ghrupa Stitrtha chun an tionscnamh

a chur chun cinn, lena chinntit go bhfuil
meicniocht i bhfeidhm d’ionadaiocht agus do
rannphairtiocht an oiread grupai agus coisti
abhartha agus is féidir.

Thug ionadaithe LCDC PPN moltai
suntasacha i ndail leis an LECP agus Fis
2030 a fhorbairt agus cuireadh go leor de
na hionchuir agus aighneachtai san direamh
agus rinneadh athruithe suntasacha ar

na ceisteanna comhairlitichain agus ar na
dréacht-doiciméid 6 chonaic na hionadaithe
PPN an chéad dréacht.



Ag dul i bhfeidhm ar Fhollaine
an Phobail

Bhi an PPN ar cheann de na comhiarrthoiri
rathula maidir le Tionscadal Piolétach
Chiste Forbartha Pobail na Roinne
Forbartha Tuaithe agus Pobail chun
maoinil a dhéanamh ar Thionscadal
Forbartha Phobal an Lucht Sitil don

Chlar. D'eascair rannphdirtiocht an

PPN sa tionscadal seo 6 idar imni a
d’ardaigh Grupai Comhaltais um Chuimsiu
Séisialta a bhi a lorg bealai chun oibrit

go héifeachtach agus feabhas a chur ar
choinniollacha maireachtala agus follaine
do thart ar 900 duine de Phobal an Lucht
Sidil atd mar chuid den phobal. Cuirfear
spas ar fail don tionscadal san aitreabh ina
bhfuil an PPN.

Sheol comhaltai na Runaiochta, tar éis
aiseolas a fhail 6 chomhaltai an PPN,
iarratas chuig Stiurthoir Seirbhisi Béithre,
lompair agus Sabhailteachta Pobail na
Combhairle Contae ag lorg sineadh ar

an gCombhairliachan Poibli maidir le
hAthbhreithnit na dTeorainneacha Luais
don bhliain 2021. Cuireadh sineadh leis an
gcomhairlidchan, tar éis an iarratais seo,
ar feadh 3 seachtaine eile chun tuilleadh
ama a thabhairt dar gcomhaltai chun
aighneachtai a chur faoi bhraid.

Le Togra 6n gComhchoiste Péilineachta,
ardaiodh an cheist maidir le Drochide
Baile agus iompraiocht Frithshéisialta.
Leagadh béim, in éineacht le comhairleoiri
aitidla, ar an nga atd le Gardai pobail, rud
a bhimar thosaiocht go hairithe le linn
Covid-19.

Ta an-suim ag ionadaithe
comhphairtiochta Spdirt sa smaoineamh
maidir le corpacmhainn ilghltine. Ta siad
ag obair leis an gcomhphairtiocht spéirt
chun clair aclaiochta a chur ar fail do
thuismitheoiri a scaoileann a leanai amach
ag traenail. Inionad iad a scaoileadh
amach agus fagail, bionn na tuismitheoiri
féin rannphairteach ar na taobhlinte.
Tagann an tionscnamh seo go direach énar
n-ionadaithe.
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e Mar chuid den Chiste um Athshamhlu
Spasanna Amuigh Faoin Aer, d'6stail an
PPN cruinnit idir Nascghripa na nEalaion
agus Cultuir agus an Chombhairle. Bhi
an deis ag pobal na n-ealaion ionchur a
bheith acu sna tosaiochtai don chiste agus
rinne an PPN comhordu ar aighneacht ar
bhain an Chomhairle Gsaid as mar bhonn
chuniarratais a chur faoi bhraid an chiste.
Chiallaigh an rannphairtiocht seo le pobal
na n-ealaion go mbeidh riachtanais ghrupai
itidla larnach sa togra.

e Trirannphairtiocht an phobail (trid an
PPN) agus ceardlanna rialta agus imeachtai
6raide, cuireadh muinin agus ardan ar fail
do phobail chun teagmhail dhearfach a
dhéanambh leis an Udaras Aitidil. Bhi rél
suntasach ag an PPN 6 thaobh nios mé
daoine a spreagadh le pairt a ghlacadh /
bheith rannphdirteach ina bpobal itidil.
Thacaigh an PPN le daoine teacht le chéile
tri dheiseanna ar line le linn na paindéime.

66

Tri rannphairtiocht

an phobail (trid an

PPN) agus ceardlanna
rialta agus imeachtai
oraide, cuireadh muinin
agus ardan ar fail do
phobail chun teagmhail
dhearfach a dhéanamh

leis an Udaras Aitiail.”
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Ag dul i bhfeidhm ar an gCuimsiu
Séisialta

e D'oibrigh an PPN i gcomhar le Comhairle na
Seandiri chun bainistit agus maoirseacht
a dhéanambh ar sheachadadh Taibléid
Aoisbhauil Acorn do dhaoine breacaosta a
bhi scoite amach 6n gcuid eile den phobal. Ba
€ aidhm an tionscadail oibrit le daoine aosta
agus muineadh doibh leis an taibléad Acorn a
usdid mar uirlis chumarsaide. Rinneadh é seo
chun an t-aonru sdisialta agus an t-uaigneas a
laghdu agus cabhru le daoine aonair scilbhisiu
adhéanamh agus coinneail i dteagmhail lena
ngaolta, lena gcairde agus lena dteaghlaigh.

e Taléiriu déanta ag an lonadai Tithiochta
6 Chuimsil Soisialta ar shaincheisteanna
a bhaineann le clar Plean Gnimh an Lucht
Sitil (TAP) reatha. Ni bhaintear tsaid
as aitheantairi eitneacha sna hiarratais
tithiochta a bhi molta ag eagraiochtai an
Lucht Siuil agus mar sin ta gach cosulacht ann
go bhfuil gannionadaiocht riachtanais ann 6
thaobh na spriocanna. Is obair thabhachtach
abhcoideachta até i gceist anseo. D'oibrigh
an PPN agus Oifigeach Forbartha Chumann
Peile na hEireann (FAI) i gcomhar le chéile
chun campai samhraidh peile a leagan amach
do leanai a raibh uathachas orthu. Ba é seo
an chéad uair a reachtaladh tionscnamh den
chinedl seo sa tir agus ta sé beartaithe ag an
FAI an tionscnaimh a reachtail i gcontaetha
eile amach anseo.

e Chuir an PPN togra maidir le hateangaireacht
teanga chomharthaiochta faoi bhrdid na
Stitrthoireachta Seirbhise (DoS) mar go
bhfuil sé rithabhachtach maidir le seoladh
teachtaireachtai agus a bheith aireach 6
thaobh cuimsiu soéisialta.

e Tabaint mhor agan PPN le lionra LGBT
arbhionann é agus rannphairtiocht idir an
chombhairle, an PPN agus grupai seachtracha
agus ta curtha acu le proifil saincheisteanna
LGBT san Udaras Aitiil.
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Ag dul i bhfeidhm chun tacu leis an
gComhshaol

e Pléadh agus comhaontaiodh rdn ar chosaint
agus ar chaomhnu falta sceach. Rinne an
Nascghrupa, mar chuid den Chomhphlé
Naisitinta ar Ghniomhu ar son na hAeraide,
6stach agus modhnu ar Chaomhnu Aeriide
an PPN.

e Mhol an LCDC/LAG glacadh le roghanna
fuinnimh inbhuanaithe agus bithéagsulachta
i mbreithnid agus i measunu gach tionscadal,
sachas a leithéid a bheith indéanta go
réastnacha gan costais bhreise a bhra né
oibleagaidi a éileamh ar thionscnéiri do chlar
idirthréimhseach LEADER (2021--2022).

e Rinne an PPN 6stach ar sheiminedir ar
chombhairlitichan poibli maidir leis an bPlean
Bainistiochta Abhantrai i gcomhar le Clar
Uisce na nUdaras Aititil (LAWPRO) agus
le ranndég feabhsuchain uisce na comhairle
contae. Deis iontach a bhi inti seo do gach
gripa comhaltais an PPN, ach go hairithe, dul
i gcomhairle leis an bpiléar Comhshaoil agus
a bheith mar chuid de phréiseas aighneachtai
abhartha den sért sin.

e Mhol an PPN Turasoéireacht Inbhuanaithe
a chur ar an gclar mar gheall go raibh sé
feicthe gur chaéir go léireodh tionscnaimh
turasdireachta inbhuanaithe go bhfuil
siad ar aon dul le beartais aerdide agus
bithéagsulachta ag leibhéal an AE agus ag
leibhéal Ndisiunta.

e Taan PPN mar chomhphairti le ‘Stepping
Stones Forests’ - a bhfuil os cionn 10
mionfhoraois plandailte go direach acu i
scoileanna ar fud an chontae. Tugann sé
seo tuiscint nios fearr ar an gcomhshaol ata
thart timpeall orthu do scoileanna, d’'oibrithe
deonacha agus do leanai agus tuiscint nios
fearr freisin ar an obair ata idir [Amha ag an
PPN sa choldiste comhshaoil.

e Mhol an SPC Pleanala, Comhshaoil, Aerdide;
Gnimh Bithéagsulachta, Fuinnimh agus
Talmhaiochta ionchur sa togra faoi Athru
Aeraide go dtabharfaidh faoi fhisean ar
mhaithe le cuidit leis an bpobal a bheith
nios feasai maidir le nithe simpli is féidir a
dhéanamh chun feabhas a chur ar athchursail,
athusaid agus ar dhramhail go ginearalta agus
rinne éileamh go dtabharfaidh an deis dar
ngrupai a bheith rannphairteach sa tairgeadh.
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Ag dul i bhfeidhm ar na Spriocanna
Forbartha Inbhuanaithe(SDGanna)

Déanann an PPN comhordu ar Ghrapa Oibre
Spriocanna Forbartha Inbhuanaithe an LECP,
lena n-diritear comhaltai 6 eagraiochtai

na sochai sibhialta, gniomhaireachtai

agus Combhairleoiri Cathracha. Ta an
tabhacht a bhaineann le SDGanna a neadu
sa phleanail chathrach aitheanta ag an
ngrupa, lena n-airitear an Plean Forbartha
Cathrach nua agus an Plean Aitiuil
Eacnamaiochta agus Pobail nua. Ag leanuint
ar aghaidh 6n measunu ar thuarascail an
Phriomhfheidhmeannaigh maidir leis an
gcéad chéim i bproéiseas an Phlean Forbartha
Cathrach i mi na Bealtaine, ta tus curtha le
comhoibrit 6 thaobh dirit ar chur i bhfeidhm
na SDGanna.

Chuir an Nascghrupa um Athrua Aeraide,
Combhshaol agus Uisce, Comhra maidir le
hAthra Aerdide agus tuarascail ghaolmhar ar
fail.

Chuir an PPN, i gcomhar leis an Oifig na
Comhairle Contae um Ghniomhu ar son na
hAeraide, clabhsur le Comhdhail na Naisitun
Aontaithe maidir leis an Athra Aeraide,
COP 26 nGlaschy, le dha la de chainteanna,
ceardlanna, taispeantais agus siuldidi.
Reachtaladh imeachtai do dhaoine 6ga, do
ghrupai pobail, do dhaoine aonair agus do
ghndlachtai. Is spas a bhi anseo do phobail
chun foghlaim éna chéile maidir lena lorg
carbéin a laghdu agus le deiseanna tacaiochta
agus maoinithe ata ar fail a aithint.

Ag Dul i bhfeidhm chun leasa
Ballghrapai

Chuir an PPN an fhaisnéis is déanai ar fail
do Bhallghrapai ar bhonn rialta maidir le
deiseanna maoinithe agus d’oibrigh an PPN
i gcomhar le Ranndg Spdirt na Comhairle
Contae chun faisnéis agus tacaiocht a chur
ar fail do chlubanna lena n-iarratais ar
Dheontais Caipitil Spoirt. Fuair an lion is
mé riamh de chlubanna spéirt sa chontae
Deontais Caipitil Spoirt. Rachaidh sé seo chun
leasa do Chlubanna Spéirt agus do na pobail
aitidla go ceann na mblianta.

Chuir an PPN Mol Beartais le chéile agus
cuireadh an Mol sin ar fail, mol ina bhfuil os
cionn 120 beartas chun tacu le hionadaithe
an PPN chun dul i bhfeidhm ar bheartas ag
leibhéal aitiuil, naisiinta agus an AE agus
chun feidhmia mar shuiomh larnach do
chombhaltas an PPN nios leithne.

Chuir an PPN clar leathan d'imeachtai oilitina
ar fail do chomhaltai sa chéad leath den
bhliain 2021. Bhi maoiniu agus airgeadas,
medn shaisialta, scileanna éascaithe agus
abhcoéideachta i leith pleandil straitéiseach
agus GDPR i gceist leis an oilitint. Cuireadh
an oilitint ar fail ar line mar bhealach chun
cur le hacmhainneacht gripalelinn na
tréimhse ina raibh srianta Covid-19.

Cloisteail 6 ghrupai comhaltais a bhi i gceist
leis an tionchar ar an taighde a bhi taobh thiar
den phlean straitéiseach 5 bliana, maidir leis
an méid a bhi Gsaideach doéibh agus nach raibh
chomh husaideach sin maidir leis an PPN. Bhi
sé sin indéanta do chomhaltai nios leithne, go
hairithe, 6 thaobh guthanna a chloisteiil, iad a
thaifeadadh agus a éisteacht le dul chun leasa
an lionrainaiomldine.

Bhi rél gniomhach ag an PPN i
gcombhairlitichdin amhail, Pleananna
Oidhreachta, Pleananna Leabharlainne,
Straitéisi Crainn, Tionscadail Bonneagar
lompair agus Réimse Poibli, Pleananna
Forbartha Contae agus Seirbhisi Cdraim
Soisialta Michumais, chun treoir a chur ar fail
don phlean sna 4 bliana ata amach romhainn
(2022--2025).

Mar chuid den phréiseas chun freastal ar
na ceanglais rialachais éigeantacha ata

i LAmhleabhar 2020, chuaigh an PPN i
gcombhairle leis an gcomhaltas chun creat
rialachais agus prionsabail a fhorbairt mar
bhonn d’fhorbairt rialachais laistigh den
lionra.

Ta an PPN ar an bhFoireann Freagartha
Pobail leis an gCombhairle agus leis na
Priomhghniomhaireachtai eile go |éir mar
ghné larnach den phroiseas. Is ionann an PPN
agus nasc direach leis an Earndil Pobail agus
td ar a gcumas faisnéis agus taithi a roinnt leis
na comhaltai eile maidir le bearnai né réimsi
atd larnach i dtaca le gniomhartha.
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Dul i bhFeidhm ar an Lanphairtiocht

e Thugan PPN faoi Insitltacht agus aithniodh
saincheisteanna méra maidir le cosain
agus le trasrianta agus ta tus curthale
hobair anois chun aghaidh a thabhairt ar na
saincheisteanna seo.

e Rinne an PPN athbhreithnid ar an Straitéis
Lanphairtiochta Imirceach i gcomhar leis
an Udaras Aitiuil agus le Comhphairtiocht
LEADER agus bhunaigh an PPN Grupa
Stidrtha Lanphairtiochta Imirceach agus
cuireadh mar chdram ar an PPN 3 chomhalta
a thoghadh 6n bPobal Imirceach.

e Taan PPN ag leantint ar aghaidh le
habhcdéideacht a dhéanamh agus le saincheist
a ardu maidir le doiciméid, leabhrain né cur
i lathair a chur le chéile (lena n-airitear an
costas) gan aon chodarsnacht dathanna do
dhaoine a bhfuil lagu radhairc orthu amhail,
dath gorm éadrom né dath bandearg éadrom
a Usaid ar chulra ban nach féidir aléamh agus
gan an phriontail a dhéanamh ar phaipéar
snasta mar go mbionn sé sin mar chuis le
dallru.

Dul i bhFeidhm ar Chearta an Duine

e Bhian PPN ar cheann de na hocht eagraiocht
is fiche a fuair maoinit 6 Choimisitn na
hEireann um Chearta an Duine agus
Combhionannas faoina Scéim Deontais um
Chearta an Duine agus Comhionannas
don bhliain 2021. T4 an scéim Deontais
um Chearta an Duine agus Comhionannas
mar chuid de chumhachtai reachtula
an Choimisitin chun deontais a chur ar
fail ar mhaithe le cearta an duine agus
comhionannas a chur chun cinn faoin Acht fa
Choimisitin na hEireann um Chearta an Duine
agus Comhionannas, 2014. Ta sé mar aidhm
leis an tionscadal seo comhoibril idir grupai a
dhéanann ionadaiocht air agus a chuimsionn
na daoine sitd atd faoi thionchar ag eisiamh
socheacnamaioch, gniomh ata bunaithe ar
straitéis in aghaidh na bochtaineachta a
bheartu chun abhcéideacht a dhéanamh go
héifeachtach ar mhaithe le tuiscint fhorasach
ar chearta sdisialta agus geilleagracha.
Bainfear Usaid as an straitéis mar chreat chun
faisnéis a dhéanamh do na haighneachtai
beartais go léir chuig na hUdarais Aitiula.
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Socraiodh leis an tionscadal Comhionannais
agus Cearta ag Feidhmiq, lenar thacaigh
Coimisitn na hEireann um Chearta an Duine
agus Comhionannas (IHREC), Painéal Sochai
Sibhialta a bhunu. Ta grapai na sochai sibhialta
agus iadsan a bhi faoi réir ag idirdhealq,
éagothroime agus ag diultu chearta an duine
sariocht is fearr lena saineolas a Usaid mar
shealbhdiri cearta chun tacu le Dualgas na
hEarnala Poibli a chur i bhfeidhm Leis an
tionscadal, cuireadh le comhacmhainneacht
Sealbhdiri Cearta chun a bheith
rannphairteach agus tacu le cur i bhfeidhm
éifeachtach agus trédhearcach Dhualgas na
hEarnala Poibli ag gniomhaireachtai agus
eagraiochtai a bhfuil an dualgas seo orthu.
Baineann na daoine sild a bhi faoi réir ag
taithi idirdhealaithe, comhionannais agus

ag diultu chearta an duine, Gsdid as a gcuid
saineolais mar shealbhdiri ceart chun tacu le
cur i bhfeidhm Dhualgas na hEarnala Poibli.

Dul i bhFeidhm ar Lionrai

D’fhoilsigh na PPNanna nuachtlitreacha
seachtainiula agus riomhirisi miosulaina
bhfuil piosai nuachta na gcomhaltai a
spreagann spiorad pobail agus a choinnionn
gach uile dhuine ar an eolas maidir leis

an méid ata ag tarld. Acmhainn faisnéise
luachmhar a bhfuil glacadh maith leis ata

i gceist anseo maidir le Follaine, Maoiniu,
Combhairliichain agus aon fhaisnéis eile
ata ar agcumas a bhailit a d'fhéadfadh a
bheith Usaideach do ghrupai pobail agus da
gcomhaltas.

D’éirigh thar barr le cur chun cinn Qilitina sa
Chumarsaid trid an teicneolaiocht. Thug sé
seo an deis do na PPNanna tacu le scileanna
nua a fhorbairt chun cuidid le grapai a theacht
le chéile ar bhealach fioruil agus le haghaidh a
thabhairt ar aonru.
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Ta go leor buntdisti ag gabhail le comhaltas an PPN. Tri chlaru leis an PPN, beidh an méid seo a

leanas a fhail ag eagraiocht:

e Rochtain ar fhaisnéis dbhartha maidir le
maoiniu agus deontais a thagann trid an
Udaras Aitiuil.

e Andeis a gcuid gniomhaiochtai a fhégairt
tri nuachtlitir, laithrean gréasain,
riomhphoist an PPN srl.

e Rochtain ar fhorbairt acmhainni agus ar
imeachtai oilitina a thacéidh leo ina gcuid
oibre.

e Rochtain ar fhaisnéis faoi chinnti agus
faoi mholtai atd 4 ndéanamh ina gcontae/
ina gcathair agus an cumas chun tuairimi
agus ionchur a chur ar fail ina leith, chomh
maith le heagraiochtai comhaltais eile an
PPN.

e Deis chun nasc a chrutht le heagraiochtai
eile sa chontae / sa chathair ata b'théidir
bainteach leis an gcinedl céanna tionscadal
oibre agus foghlaim uathu.

e Andeis a bheith mar chuid de Nascghrupa
ar son Bord no Coiste leasa agus a bheith
inann a dtuairimi a chur inial agus cur le
beartais aitiula.

e Deis chun comhaltai a ainmnit le bheith ar
Bhord né ar Choiste thar ceann an PPN.

Ni moér do gach eagraiocht ar leith rogha a
dhéanamh ansin a bheith mar chuid d’aon
Cholaiste amhdin a dhéanann ionadaiocht ar
a bpriomhabhar spéise - Pobal agus Deonach,
Comhshaol agus Cuimsiu Séisialta.

Ag deireadh na bliana 2021, b'ionann
comhaltas an PPN agus 18,121 gripa
comhaltais (lena n-airitear Comhaltaf
Comhlacha) ar fud na 31 PPN. Déanann
eagraiochtai Pobail agus Deonacha suas
tromlach na gcomhaltai i gcénai (79.8%),
eagraiochtai Cuimsithe Shoisialta ina dhiaidh
sin (16.5%) agus Eagraiochtai Comhshaoil
(3.7%). Tugtar briseadh sios i dTabla 2 thios
ar an gcomhaltas bunaithe ar an gcineail
eagraiochta agus léirionn sé na hathruithe
compardideachaingach réimse le linn 2021.
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Tabla 2: Comhdhéanamh chomhaltas an PPN do na blianta 2020* agus 2021*

Colaiste 2020 (n=31 2021 Athra ar % lomlan

Figitiri CRM) (n=31) Uimh. 2021
Pobal agus Deonach 13,929 14,443 +514 79.8%
Combhshaol 613 655 +42 3.7%
Cuimsiu Soisialta 2,988 3,001 +13 16.5%
lomlan 17,530 18,121 +591

*Combhaltai Comhlacha san Aireamh

** Tabhair faoi deara i dtaobh méid iomldn 2021 de 18,121 ghrupa - td 22 cldraithe leis an LRP

neamhshannta d’aon choldiste.

Chur 16 PPN ar aniomlan Comhaltas
Combhlach ar fail, go ginearalta d’eagraiochtai
nar gcomhlion na critéir iomlana comhaltais,
ach ar mian leo a bheith bainteach agus
faisnéis a fhail. Ar an iomlan, bhi 362
Combhalta Comhlach ar na PPNanna - 273
Combhalta Comhlach én Earnail Pobail agus
Deonach, 23 Comhalta Comhlach 6n Earnail
Comhshaoil, agus 66 Comhalta Comhlach én
Earnail Cuimsithe Shaisialta (ardd 16% 6n
312 sa bhliain roimhe seo).

Ar an iomlan, bhi

Rinne 17 PPN athchlard iomlan agus
rinne an chuid eile mionsonrai teagmhala
na gcomhaltai a uasdatu de réir mar a
fuair siad faisnéis faoi athruithe.

3 6 COM HALTA ardu 16% 6n

312 sa bhliain

COMHLACH roimhe seo

273 23 66
COMHALTA i COMHALTA COMHALTA )
COMH’LACH ON C'OMHLAC'H COMH'LACH ON
EARNAIL POBAIL ON EARNAIL EABNAIL CUIMSITHE
AGUS DEONACH COMHSHAOIL SHOISIALTA
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lonadaiocht agus
Cinnteoireacht

larradh ar na PPNanna tuairisc a thabhairt ar an mbealach ina ndeachaigh siad i gcomhairle
lena ngrupai comhaltais, 6 dhaileadh faisnéise, go freastal ar imeachtai comhairlitichdin
agus le haighneachtai i scribhinn a dhéanamh. Cuirtear achoimre ar fail i dTabla 3 de na
gniomhaiochtai a ghlac na PPNanna chun tact lena gcomhaltas lena bheith rannphairteach i
ndaonlathas pléghripa.

Tabla 3: Rannphairtiocht i gComhairliichain, 2021

An Modh Igconai  Uaireanta Go hannamh Riamh
Daileadh faisnéise ar ghrupai comhaltais maidir le 25 4 1 1
combhairlitchain aitidla

Daileadh faisnéise ar ghripai comhaltais maidir le 22 7 1 1
comhairlitichdin ndisitnta

D’fhreastail lonadaithe an PPN ar imeachtai 4 21 6 0
comhairlitichain chun ionadaiocht a dhéanamh ar

an PPN

D’fhreastail an tOibri Acmhainni ar imeachtai 5 17 5 4
comhairlitchain chun ionadaiocht a dhéanamh ar

an PPN

Rinneadh aighneachtai i scribhinn maidir le 4 19 3 5

comhairlitichain, mar an PPN né mar fhoghrupa
(nascghrapasrl.)

D'eagraigh an PPN comhairlitichain leis na 3 20 4 4
combhaltai (i.e., cruinnithe agus suirbhéanna a
eagru)
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Mar atd le feiceail i dTabla 3 chuir formhér
na PPNanna faisnéis ar fail da gcomhaltai i

Thaifead 31 PPN gur thug siad freagra ar 190
comhairlitichan sa bhliain 2021.

gconai maidir le comhairlitichain aititla agus
naisiunta a bhi ar sial. D’fhreastail Oibrithe
Acmbhainni né lonadaithe an PPN ar imeachtai
comhairlitichdin thar ceann an PPN ‘l gCénaf’
noé ‘Uaireanta’ i bhformhdr na gcasanna,

agus thuairiscigh a bhformhor go ndearna
siad aighneachtai i scribhinn né gur eagraigh
siad a n-imeachtai comhairlitchain féin lena
gcomhaltai ‘I gCénai’ noé ‘Uaireanta’.

Thug 31 PPN a dtuairimi maidir leis an gcaoi a
n-eagraitear comhairlitichdin agus /né thug siad
roinnt sonrai faoi chomhairlitichain ar ghlac
siad féin pairt iontu, mar ata in Aguisin 4.

Tacaiocht don lonadaiocht

Leis an rannphairtiocht agus ionadaiocht, is g4 go mbeadh na péirtithe ar fad rannphairtiocht
i ndairire. larradh ar PPNanna aiseolas a thabhairt maidir lena dtuairim faoin bpréiseas
rannphairtiochta agus ta an fhaisnéis sin leagtha amach i dTabla 4.

Tabla 4: Tacaiocht don lonadaiocht, 2021

Combhoibrionn
an LA agus
anPPNmara
bhaineannle
gachgnéden
phroiseas

Coinnionn an
LA smacht ar
an bpraiseas,
ach tugann

sé deisdon
PPN ionchur a
mholadh

larrann an LA
ionchur on
PPN maidir le
réimsi airithe, a
roghnaionn an

Déanann an LA
cinneadh né
cuireann sé gach

Tacaiocht

rud i gcrich agus
cuireann sé an
PPN ar an eolas LA
ina dhiaidh sin

Mar a bhaineann le Socru Clair 9 7 10 5
Oibre (An clar oibre a leagan
amach don chruinnit / don
bhliain nua/téarma oifige 5
bliana)

Mar a bhaineann le Dréachtu 6 10 13 2
(beartais, pleananna cumarsaide
ascriobh etc.)

Mar a bhaineann le 5 7 16 3
Cinnteoireacht (proiseas
cinnteoireachta faoi bheartais,
tionscnaimh srl.)

Mar a bhaineann le Curi 10 5 13 3
bhfeidhm (ag cur beartais i

bhfeidhm)

Mar a bhaineann le 13 6 9 3

Monatdireacht (monatdireacht
agus measUnu a dhéanamh ar
thorthai beartais né cinnidh)

Mar a bhaineann leis an 10 7 11 3
Athchdirit (Gsaid a bhaint as an
bhfaisnéis a bailiodh sa chéim
Mhonatéireachta chun beartas
né tionscnamh a mheas agus a
athchoiriu)

Nior thuairiscigh ach dha PPN go dtarlaionn comhoibrit go seasta ag gach céim den phréiseas ionadaiochta.
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Fis d’Fhollaine an Phobail

Le tacaiocht 6 mhaoinit 6n Roinn Forbartha
Tuaithe agus Pobail (DRCD), thuairiscigh seacht
PPN déag go raibh Fis criochnaithe acu mar a bhain
le Follaine an Phobail. Thuairiscigh déibhsean nach
raibh fis criochnaithe acu go bhfuil moill leis an
obair seo mar gheall ar Covid-19, rata athraithe
foirne né ganntanais agus ta siad ag obair go
gniomhach chun é a chur i gcrich sa bhliain 2022.

Samplai den tionchar a bhi ag an bhFis ar
chinnteoireacht

e Bainimid Usaid as mar threoir chun tacu le
tuairimi ionadaithe agus chomhaltai an PPN
agus meabhraitear do na priomhphairtithe
gurbh é seo an glér maidir le hionchur an
phobail sna gnéithe seo.

e Bainimid Usaid as mar dhoiciméad treorach ar
fud gach Struchtdr an PPN.

e Daistrigh an GCCN an Fhis d’Fhollaine go
doiciméad Beartais agus Riochtai a bhfuil Gsaid
leathan & baint as mar bhunus le hionadaiocht
adhéanamh ar na struchtuir go léir. Tugtar
breac-chuntas sa doiciméad ar an mbeartas
naisiunta agus ar dhea-chleachtas maidir le
gach aon cheann de na saincheisteanna a raibh
an GCCN ag déanamh ionadaiochta orthu, agus
ina dhiaidh sin aidhm an GCCN donréimse atd i
gceist agus do na riochtai atd comhaontaithe ag
an GCCN. Tabharfar an doiciméad seo cothrom
le data sa bhliain 2022.

e Baineann an PPN Usaid uaireanta as an bhFis 6
6 réimse chun faisnéis a chur ar fail do smaointe
agus do mholtai maidir le comhairlitachain.
Baineann lonadaithe an PPN Usaid as seo freisin
mar shainordu agus a rél 4 gcur i bhfeidhm acu
agus i gcomhfhreagras le Nascghrupai.

e Daingniodh Raitis Follaine Pobail an Chlair ag
cruinnid iomlanach in Eanair na bliana 2021
agus is doiciméad beo atd ann i gcénai. Chuir
an proéiseas comhairlitchdin faisnéis ar fail
do réamhdhréacht Aighneachta chuig Plean
Forbartha an Chontae agus bhi siad ina lionsai
Usaideacha agus athbhreithnit 4 dhéanamh ar
an Dréachtphlean nuair a foilsiodh an plean sa
bhliain 2021. Ta na hionadaithe den tuairim go
bhfuil sainordd acu a dhéanann ionadaiocht
ar a bpiléar nuair a thogtar san direamh an
t-ionchur suntasach 6 ghripai comhaltais agus
ta a fthios acu gur féidir leo tagairt a dhéanamh

do thar ceann na gcomhaltai agus iad i mbun
ionadaiochta ar bhoird agus ar choisti maidir le
beartas. Bhi sé ar cheann de na bundoiciméid
do chur i lathair shuntasach ar an gcomhshaol
don LCDC i mbliana. Rinneadh tagairt dé go
rialta inar n-aighneachtai.

Rinne ionadaithe PPN Chiarraiiarracht ionchur
maidir le fis follaine pobail a chur i lathair ar na
boird agus ar na coisti a bhfuil siad ag freastal
orthu. Is préiseas leantnach é ata dashlanach.
Tathar ag suil go mbainfear Usaid as an
bhfaisnéis le linn phroiseas an LECP ar bhealach
nios éifeachtai ar mhaithe le tionchar a bheith
ar athru.

Baineadh Usdid as an bhFis chun oilitint a

chur ar lonadaithe an PPN ar mhaithe le
tosaiochtai an phobail a chur i lathair ag
cruinnithe. Baineadh Usdid as chun oilitdint a
chur ar ionadaithe chun Usaid a bhaint as sonrai
mar bhonn taca leis na fiseanna. Baineadh
Usaid as in go leor beartas, pleananna agus
straitéisi an LCC, amhail Plean Forbartha an
Chontae, an Plean Corparaideach, Straitéis
Idirchultartha an Longfoirt, Plean Folldine

an Longfoirt, srl. Baineadh usaid as mar

bhunus do ghrupai chun forbairt a dhéanamh
ar Shainorduithe Thoghchain na gCeantar
Bardasach sa bhliain 2019. Rinneamar Scannan
2040 do Sheachtain Ghniomhaithe ar son na
hAeraide agus baineadh Usaid as na fiseanna
do dhiospdireacht ar an scannan agus le Lionra
Comhshaoil an Longfoirt a sheoladh. Is ionann
na fiseanna agus sainordu do phlean oibre an
PPN.

Foilsiodh le gairid é agus ta sé beartaithe againn
é a Usaid chun faisnéis a sholathar don LECP.

Baineadh Usaid as i bhFis/LECP Shligigh sa
bhliain 2030. Baineadh Usdid as chun faisnéis a
sholathar d'iarratais mhaoinithe eagraiochtai
eile. Chuir sé faisnéis ar fail do thionscnaimh
agus d’fhorbairt clair ‘Let’s Play Sligo’ Cuireann
sé faisnéis ar fail do Phlean Maolaithe Aerdide
Shligigh. Baineann ionadaithe ar bhord an SPC
usaid as.

Daingniodh an Raiteas i mi na Nollag 2020

ach nior seoladh go hoifigiuil € mar gheall ar
COVID- 19. Cuireadh oilitint mhionsonraithe
ar fail do na hionadaithe maidir leis an méid sin
agus bainfidh siad Usaid as an rditeas ina gcuid
ionadaiochta ar choisti na comhairle sa bhliain
2022.
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Baineadh Usaid as an bhFis d’Fholldine an
Phobail go direach i bpréiseas Dréachtphlean
Forbartha an Chontae sa bhliain 2021 mar

a baineadh Usaid as i bPlean Corparaideach

an TCC sa bhliain 2020 agus ta a thionchar le
feicedil go soiléir mar phriomhchomhphairt sa
dréachtphlean. Tri chomhoibril nios dltithe le
rannég Comhshaoil agus Gniomhaithe ar son na
hAeraide san TCC, féachadh agus glacadh leis
an bhFis d’Fhollaine an Phobail mar shainordu
d’ionadaithe PPN an SPC. Bhi ctig chruinniu
maidir le Ceantar Bardasach ann i Réithe 4

den bhliain 2021 agus d'fhreastail lonadaithe
agus grupai pobail ar na cruinnithe sin agus
fuair siad tacaiocht chun gnéithe den Fhis a
aithint go gniomhach a bheadh tsaideach chun
sainordu dbhartha a fhorbairt amach anseo.
Leanfaimid leis an méid seo a neadu i dTreoir na
nlonadaithe, tri oilitiint agus tri phréifil ard na
Fise d’Follaine an Phobail a chinntit mar abhar
dea-chleachtais, chun Usaid leantinach na Fise
d’Fhollaine an Phobail a chinntiti chun tacaiocht
athabhairt 6 thaobh cur le glér ghripai pobail
an PPN ag féraim chinnteoireachta aitiula.

Ta Fis Folldine Pobail na hlarmhi mar aon le
combhairlitichdin iomlanacha mar bhonn do
Phlean Straitéiseach 5 Bliana PPN na hlarmhi

do nablianta 2021--2025, agus ina dhiaidh

sin a phleananna oibre bliantula. Scaipeadh
coipeanna d’fhis Follaine Pobail na hlarmhi ar
gach gripa comhaltais an PPN, comhairleoiri tofa
agus ionadaithe an PPN. Cuireadh Fis Folldine
Pobail na hlarmhi faoi bhraid chomhairlitichan
Phlean Forbartha an Chontae (CDP) agus ta
priomhghnéithe na fise & gcur san direamh sa
ranndg folldine de Phlean Forbartha an Chontae.
Bainfear Usaid as an bhFis d’Fhollaine an Phobail
freisin sa Phlean Forbartha Eacnamaiochta Aitiil
(LECP) nua.

Baineadh Usaid as sa bhreithnit chun Plean
Forbartha an Chontae a dhréachtu.

Baintear Usaid as mar shainordd d’lonadaithe

an PPN agus mar bhonnchloch d'aighneachtai
uile an PPN. Cuireann siad treo ar fail freisin don
Phlean Oibre agus aithnionn siad tosaiochtai
oibre.

lonadaiocht ar Chomhlachtai Cinnteoireachta

Ar cheann de na priomhréimsi a bhfuil sé ar chumas PPNanna tionchar direach a bheith acu ar
chinnti a dhéantar ag leibhéal an rialtais itidil, ta ionadaiocht ar Bhoird agus ar Choisti, amhail
Coisti um Beartais Straitéiseacha, na Comhchoisti Péilineachta, na Boird Chontae agus mar sin de.
Cuirtear briseadh sios iomlan ar fail i dTabla 5 maidir le comhdhéanamh an Bhoird agus an Choiste.

Tabla 5: Rannphairtiocht lonadaithe an PPN ar Bhoird agus ar Choisti sa bhliain 2021

2021

Lion na nlonadaithe 1,013
Fear 524
Bean 489

Cion Fir: Mna: Eile 52:48

Lion na nlonadaithe nua a toghadh 246
Fear 126
Bean 120

Cion Fir: Bean 51:49

Lion na nlonadaithe a chuaigh ar scor le linn na bliana 97
Fear 49
Bean 48

Cion Fir: Bean 51:49

Lion lomlan na mBord agus na gCoisti 397
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Thainig méadu ar lion iomlan na nlonadaithe 6
941, mar a bhiin 2020, go dti 1,031 in 2021, ag
tabhairt ar aird gur tagraiodh i dtuarascail 2020
do 30 PPN agus go mbaineann tuarascail 2021
le 31 PPN. Thainig laghdu beag ar lion na mBord
agus na gCoisti ar a bhfuil na hlonadaithe 6 410
igcdsna 30 PPN in2020go dti 397 igcasna 31
PPN in 2021.

Ba é 102 lion na suiochan a raibh iomaiocht
futhu sa bhliain 2021, cé nach raibh aon
choimhlint i gceist le 138 suiochan (sé sin, nior
ceadaiodh ach aon ainmnitichdn amhain in
aghaidh an tsuiochain né ni bhfuarthas ach aon
ainmnitchan amhain don phost). Ba é 75 lion na
suiochan oscailte a bhi ar fail d'ionadaiocht an
PPN ar Bhoird agus ar Choisti sa bhliain 2021.

De réir mar ata le feicedil i dTabla 5, ta lion na
bhfear agus lion na mban, maidir le hionadaiocht
an PPN ar Bhoird agus ar Choisti beagnach
comhionann, agus bhi lion na bhfear a toghadh
sa bhliain 2021 beagan nios airde. Chomh maith

Tacaiochtai d’lonadaithe an PPN

leis sin chuaigh an méid céanna ban agus fear ar
scor in 2021.

Thuairiscigh ceithre PPN déag (46%) go

bhfuil duine amhain ar a laghad a dhéanann
ionadaiocht ar son an PPN ar nios mé na Bord
no Coiste amhain, 29 duine saniomlan. | gcas go
leor acu, tharla sé seo toisc go raibh sé deacair
déibh teacht ar a ndéthain ionadaithe a raibh
saineolas ar leith acu agus ta cuid mhaith acu

ag obair chun leigheas a fhail air seo in 2022 i
bhfianaise na treorach a tugadh i LAmhleabhar
an PPN i mi na Samhna 2020.

Chuir fichede na31 PPN inidl go raibh
deacracht acu ionadaithe aearct in 2021. Tharla
sé seo den chuid is mé mar thoradh ar shrianta
leantinacha Covid-19, an tiomantas ama ata
riachtanach le freastal ar chruinnithe agus a
bheith eolach ar na habhair araon, agus easpa
torthai follasacha agus easpa tacaiochtai agus
saineolais i réimsi dirithe nuair a chuirtear san
direamh gur oibrithe deonacha iad seo ar fad.

Aithnitear rél lonadaithe an PPN ar fud lionra an PPN agus t4 meas mor ar an obair dheonach
adhéanann siad agus ar an taithi at4 acu. T4 raon tacaiochtai i bhfeidhm ar fud PPNanna do na
hlonadaithe, agus cuirtear nios mé mionsonrai ar fail i dTabla 6.

Cineal Tacaiochta Lion na Lion na

PPNanna T ETES
infheidhme)

Nascghrupai 22 115

Grupai Téamacha/Gniomhaiochta 15 37

Cairt lonadaithe 27

Oilitint Shonrach d’lonadaithe an PPN 27

Qilitint do Nascghrupai 13

Foirmeacha Aiseolais 6 Chruinnithe comhlanaithe ag 24

lonadaithe

Lionra Aitidil lonadaithe an PPN 16

Tacaiocht Duine le Duine 28

Udaras Aitidil/Ostach Coiste 16

Nuair aiarradh a dtuairim maidir leis na tacaiochtai seo a thabhairt, chuir na PPNannainiul gur
bhliain dheacair eile a bhiin 2021 le bheith ag idirghniomhu agus ag cur tacaiochtai ar fail, trath a
raibh ga nios mé na riamh leis na tacaiochtai sin. Ta tuiscint ann go bhfuil tacaiochtai leaniinacha ag
teastdil 6 ionadaithe. Bhi clirsai ama agus acmhainni ina saincheist do roinnt PPNanna.
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Nascghrupai agus Grapai Téamacha

Sa chas go mbionn Nascghrupai né Grupai
Téamacha ann, d'fhéadfadh sé go mbainfidis
le réimsi uileghabhalacha (mar shampla,
Cuimsil Soisialta, Comhshaol, Sldinte agus
Follaine, Pobal agus Deonach, Pleandil agus
Forbairt Straitéiseach, Forbairt Eacnamaioch,
Combhchoiste Péilineachta agus mar sin de)
no le réimsi sainleasa (mar shampla nasctha
le Coisti ar leith né bainteach leis an Oige,
Daoine Aosta, Athru Aerdide, Daoine faoi
Mhichumas, an Cultur agus na hEalaiona, an
Combhshaol agus an tUisce agus mar sin de).
Thuairiscigh tri cinn déag de na PPNanna gur
thogh a gcuid Nascghrupai lonadaithe le suf
ar Bhoird agus ar Choisti agus thuairiscigh
PPNanna eile nach raibh Nascghrupai
bunaithe/gniomhach; né rinneadh toghchain
aredchtail tri Chruinnit lomlanach né tri
Cholaiste.

Maidir leis na 115 Nascghrupa a thuairisciu
go raibh siad ag feidhmit (Tabla 6), measadh
go raibh 68 acu gniomhach, is é sin lera go
dtiondlann siad tri chruinnit né nios mo
laistigh den bhliain (lena n-airitear cruinnithe
fiorula). Ta na 68 Nascghrapa seo scaipthe ar
fud 25 PPN. Go comparaideach, bhi 43 Lionra
Téamacha ann a bhi gniomhach. Rinneadh

an chumarsaid go leictreonach leis na
Nascghrupai agus na Lionrai Téamacha agus
rinneadh roinnt cumarsaide ar an lathair den
chuid is mé den bhliain 2021.

Nuair a cuireadh ceist faoin leibhéal
rannphairtiochta i measc na Nascghrupai ar
fad, duirt tri PPN go mbionn ‘An-lear’ ann;
thuairiscigh tri cinn acu go mbionn ‘Go leor’
ann; duirt 12 PPN go mbionn ‘Méid airithe’
ann; thuairiscigh 5 PPN gur ‘Beagan’ a bhionn
ann; agus thuairiscigh 6 PPN nach mbionn
‘aon rannphairtiocht ann’. Nuair a cuireadh

an cheist chéanna maidir leis na Grupai
Téamacha, thuairiscigh 6 PPN go mbionn ‘An-
lear’ rannphairtiochta ann; thuairiscigh 2 PPN
go mbionn ‘Go leor’ ann; thuairiscigh 6 PPN go
mbionn ‘Méid airithe’ ann; thuairiscigh 4 PPN
gur ‘Beagan’ a bhionn ann; agus duirt seacht
gcinn nach mbionn ‘aon rannphairtiocht ann..
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lonadaithe Ceantair Bhardasaigh

Thuairiscigh fiche PPN go raibh lonadaithe
Ceantair Bhardasaigh acu. Bhi na tacaiochtaf
acuireadh ar fail do na hlonadaithe sin
beagnach mar a chéile leo sin da dtagraitear
ddéibh i dTabla 6 agus reachtail roinnt
PPNanna cruinnithe sonracha né cldir bhreise
oiliina da nlonadaithe Ceantair Bhardasaigh.

Thuairiscigh ctig PPN nach raibh aon
lonadaithe Ceantair Bhardasaigh acu.
Tuigtear go mbeadh sé amhlaidh sa chas

nach raibh ach Ceantar Bardasach amhain

sa limistéar, ach sa chas gur tuairisciodh é sin
afach i limistéir ina raibh nios mé na Ceantar
Bardasach amhdin, thuairiscigh na PPNanna
aris go raibh tionchar ag Covid-19 agus ag
easpa foirne orthu in 2021 agus go bhfuil siad
ag obair ar an scéal a fheabhsu in 2022.

Maidir leis na 115 Nascghrupa
a thuairiscia go raibh siad ag
feidhmiu, measadh go raibh 68
acu gniomhach, isésinlerago
dtiondlann siad tri chruinnita né
nios ma laistigh den bhliain




Cumarsaid agus PPNanna
a Chur Chun Cinn

Ta cur in il rél agus chuspéiri an PPN fiorthabhachtach i leith teagmhail a dhéanamh le grapai
combhaltais atd ann cheana féin agus le gripai comhaltais nua agus le pairtithe leasmhara eile.
Bhi gach aon cheann de na 31 PPN a chur freagra ar fail rannphairteach go gniomhach i gcur
chun cinn an PPN sa bhliain 2021.

Baineadh Usaid as riomh-fheasachain, Agus iad airdeallach go bhfuil grupai ann nach
imeachtai aitiula, an raidio aitidil agus na n-usaideann na hardain ar line, bhain cuid de
meain chloite aititla sa bhliain 2021. Bhi rél na PPNanna Usaid as abhair chloite freisin
tabhachtach ag na medin shéisialta maidir le chun cumarsaid a dhéanamh. Tugtar briseadh
clair chumarsaide na PPNanna go léir agus sios i dTabla 7 de na modhanna cumarsaide
baineadh usaid fhorleathan as laithreain ar baineadh Usaid astu, lena n-airitear an
ghréasain thiomanta, as leathanaigh lion PPNanna a bhaineann Usaid as gach aon
Facebook agus as Twitter. mhodh agus lion iomlan na cumarsaide a bhi'i
gceist.
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Tabla 7: Cumarsaid de réir an Mhodha a Usaideadh, 2021

An Modh Cumarsaide Lionna An Lion An Lion Lucht Leantina
PPNanna Cumarsaide /‘Is Maith Liom’

Nuachtlitir Phriontéilte 9 129

Riomh-Nuachtlitreacha Ar Line 29 850

Laithredin Ghréasain 31 640,350 cuairt

Facebook 30 44,657 ‘Is maith liom’

Twitter 24 19,721 leantdir

Eile (Instagram, Tik Tok) 10 2.863 leantdir

Rannphairtiocht in imeachtai a d’éstail 20 235

dreamanna eile

Raidi6 Pobail Aititil agus/né Meain 24 220

Aitiula Trachtala, i.e. Cl6 raidid,

podchraoltai, irisi agus blaganna

Oibrionn na PPNanna freisin le hionaid gheall ar na srianta leantinacha sa bhliain

chreidimh, clinici dochtura, siopai aitiula,
bainc, oifigi an phoist, leabharlanna aititla,
lonaid Faisnéise do Shaoranaigh, lonaid
Acmhainni Teaghlaigh, lonaid na nOibrithe
Deonacha, Laithredin Oidhreachta aitiula,
agus lonaid Spéirt 4ititla, agus comhoibrionn
siad le heagraiochtai agus le meain eile. Thairg
roinnt PPNanna pinn bhrandailte agus licini
tralai, etc. TA mir rialta ag PPN Chathair Bhaile
Atha Cliath ar an raidi6 pobail 4ititil agus
rinneadh 30 agallamh sa bhliain 2021. Mar

2021, bhi orthu an chuid is mé den obair
chumarsaide agus fograiochta a dhéanamh ar
line amhain, rud a d’fhéadfadh roinnt pairtithe
leasmhara a fhagail ar |ar, agus bhi easpa
maoinithe mar shaincheist acu freisin.

Ta an fhaisnéis ata 4 cur in iul do na comhaltai
chomh tabhachtach céanna leis na modhanna
cumarsaide a bhfuiltear ag baint Usaid astu.
Chuige sin, iarradh ar na PPNanna mionsonrai
a thabhairt maidir leis an gcineal dbhar a
cuireadh ar fail 6 sheitliosta (féach Tabla 8).

Tabla 8: Abhar a Cuireadh in il don Chombhaltas, 2021

Abhar a cuireadh in il

Lion na PPNanna (n=31)

Imeachtai an PPN 30
Gniomhaiochtai an PPN 30
Foluntais an PPN 27
Gniomhaiochtai Grapai Comhaltais 29
Tuarascalacha 6 lonadaithe an PPN 21
Faisnéis faoi Mhaoiniu 30
Combhairlitichain 29
Eile 15
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An dream a thuairiscigh go raibh ‘Eile’ i measc an
abhair a chuir siad an comhaltas ar an eolas faoi,
liostaigh siad mireanna amhail beartas ndisitinta
agus idirnaisiunta agus reachtaiocht a bhaineann
le rannphairtiocht phoibli, faisnéis a bhaineann
le habhair spéise chomhshaoil agus cuimsithe
shaisialta; imlitreacha; deiseanna oilitina agus
deiseanna um fhorbairt acmhainne; faisnéis eile
a d’fhéadfadh a bheith dbhartha don phobal;
faisnéis agus tacaiochtai Covid-19; imeachtai
aitidla; oilitint; fégrai poibli; folairimh phobail;
fégrai maidir le seimineair ghréasain, sldinte agus
follaine; suirbhéanna agus mar sin de.

Salesforce

Is é Salesforce an phriomh-mheicniocht a bhionn
in Usaid chun bunachar sonrai an chomhaltais
agus an chumarsaid leis na PPNanna a bhainistiu.
D’fhreagair deich PPN nach raibh aon niann a
dteastédh uathu go dtacédh Salesforce leis né

a dtabharfadh sé tacaiocht do ar bhealach nios
fearrin 2021. Ba mhaith leis na freagroéiri eile

na nithe seo a leanas a fheiceail, comhéadan
Usaideora atd nios éasca le husaid, simplithe

agus cothrom le data; tuilleadh mionleasuithe

ar aitheantdiri gripa; an cumas doiciméid

Word né PDF a sheoladh en masse; nios mé
fisean a léirionn cén chaoi nithe a dhéanamh
agus acmhainni eile an PPN maidir leis an Mol;
feabhsuithe a rinneadh d’fheidhmeanna na
Nuachtlitreach agus d’fheidhmeanna Chatter;
dirit nios fearr ar an gcumarsaid; mionleasuithe
arinneadh ar na nésanna imeachta clardchain;
natuarascalacha a thabhairt le chéile ar bhealach
nios éifeachtai, lena n-airitear an tuarascail
bhliantuil agus an cumas toghchain ar line a
reachtail. Moladh an tacaiocht a fuarthas le linn
na bliana 2021.

o
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An Phaindéim

De réir mar aleanadh leis na coinniollacha maidir
le daoine a bheith ag obair 6n mbaile le linn an
chuid is mé den bhliain 2021, tugadh cead do

na PPNanna taithi réidh a bheith acu maidir le
bheith ag obair 6n mbaile mar gheall ar an luach
ata le réiteach bunaithe ar an néal a bheith ann.
Bhi an chuid is mé de na cruinnithe a bhi againn
leis na PPNanna ar siul ar line ach bhi muid in ann
freisin leanuint leis na feidhmeanna oilitina agus
tacaiochta 6 chian mar go raibh muid ag obair le
bunachar sonrai ar line.

Casannaélagola

Lean Comm-IT ar aghaidh ag déileail le cdsanna
athainig o naPPNanna 6 lago |4, agusirith na
bliana tharraing na PPNanna aird ar os cionn 220
cas a bhain le fadhbanna bunutsacha tacaiochta
atharla 6 14 go |4 (féach Graf 1). Tugadh nios

mo nad 164 uair an chloig don bhainistiocht ar
chasanna atharla 6 1a go |14. Tharraing roinnt
PPNanna (go hairithe na PPNanna a raibh rata
athraithe d'oibrithe acu) aird ar mhéid suntasach
de chasanna seachas roinnt PPNanna nar
tharraing aird ach ar 1 né 2 chas. Baineannsé
sin de ghnath le PPNanna ata ag Usaid Salesforce
go fadtéarmach agus ata compordach leis na
bogearrai a Usaid.
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Graf 1: Casanna Comm-IT ar tharraing an PPN aird orthu
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Graf 2: Na huaireanta a tugadh do na PPNanna
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ag obair ar fhorbairti nua. Mar sin féin, fuair na PPNanna uile roinnt uaireanta
tacaiochta ar bhonn indibhiditil 6 Comm-IT agus thug muid freagra ar na casanna
uile ar tarraingniodh aird orthu ar bhealach éifeachtuil.
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Graf 3: Na huaireanta a tugadh in aghaidh na miosa.
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Rinne Comm-IT forbairt bhreise ar an mol
pobail le go mbeadh mir iomlan ann faoi
“fisean” ann ina mbeadh roinnt fisedin nua
do thosaitheoiri chomh maith le fisedin
ardoiliuna.

Chuir muid méid suntasach oibre i gcrich
maidir le haip nua a fhorbairt, aip lena
sioncronaitear Eventbrite (aip a Usdideann na
PPNanna le haghaidh oilitina) le Salesforce
ionas go mbeadh muid in ann dul i dteagmhail
(agus tuairisc a thabhairt orthu) le déibhsean
achlaraigh don oilitint tri Eventbrite.

Feidhmiulacht an Laithreain Gréasain

Tuarascail Bhliantuil 2021

Chuir muid tus leis an bpréiseas freisin
maidir le fiordheimhniu Uile-Fhachtoéiri do

na PPNanna uile lena chinntit go gcoinnitear
sonrai sabhailte triiarradh ar dhaoine freagra
a thabhairt ar theachtaireacht téacs chun
logail isteach ar an mbunachar sonrai.

Is éard a bhi sa chuid dheireanach den obair
forbartha na uasghradd mér ar an ngné
Téacsala Oll-Seoltai lena dtugtar cead do na
PPNanna teachtaireachtai téacs a sheoladh
chuig grapai ar leith chomhaltai an PPN ar
bhealach i bhfad nios ciallmhaire.

Tugtar rochtain ar fhaisnéis tri ldithrean gréasain tiomanta san aois dhigiteach seo. Thuairiscigh
gach duine de na 31 freagréir go bhfuil l[dithrean gréasain le leibhéil éagsula feidhmitlachta acu,

mar ata mionsonraithe i dTabla 9.

Tabla 9: Feidhmiulacht an Laithredin Gréasdin, 2021

Feidhmeanna Lion na PPNanna (n=31)

Liosta/Bunachar Sonrai Comhaltai Claraithe 28
Miontuairisci / Tuarascalacha ar Chruinnithe 19
Runaiochta

Miontuairisci/ Tuarascalacha ar Chruinnithe 22
lomlanacha

Miontuairisci / Tuarascalacha ar Chruinnithe an 12
Nascghrupa

Tuarascalacha 6 lonadaithe an PPN 16
Nuachtlitreacha an PPN 27
Fégraiocht/Nuacht faoi Imeachtai na gComhaltai 27
Liosta cothrom le data d’lonadaithe uile an PPN 29
Beartais PPN ata glactha 21
Buiséid/Cuntais an PPN at4 glactha 16

I measc fheidhmeanna eile an laithreain
gréasain, ta faisnéis agus eolas faoi rél

agus struchtdr an PPN agus faisnéis maidir
le comhairlituchain a roinnt, deiseanna
maoinithe, doiciméid acmhainne, féiliri do
chruinnithe, tuarascalacha, aighneachtai,
uirlisi inrochtaineachta, gluais, deiseanna
oiliting, cairteacha agus comhairlidchain,
naisc chuig aon fhaisnéis abhartha én Roinn
agus 6n Udaras Aitiuil. Baintear Usaid as an
laithredn gréasain chun nuachtlitreacha, naisc
chuig na meain shoisialta, sonrai teagmhala

d’ionadaithe agus foirmeacha aiseolais a
roinnt. Ta spéis ar leith ag roinnt PPNanna

noé ta leathanaigh na dtionscadal acu amhail
nuacht agus an t-eolas is déanai faoi Covid-19,
Raiteas Folldine an Phobail, Clar Raidio

um Pobail a Nascadh, clardchan d’Oilitint
agus Imeachtai an PPN agus Clardchain
Combhaltais. Tugann roinnt PPNanna ar aird
go bhfuil uasdatu ag teastail 6na laithredin
ghréasdin agus beidh g4 le acmhainni a chur ar
fail dé sin.
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Oiliuint agus Forbairt
Acmhainne

Cuireann na PPNanna oilitint luachmhar a bhionn saor in aisce né ar chostas iseal ar fail da
mballraiocht, da Rinaiochtai agus da nlonadaithe chun cabhru leo pairt iomlan a ghlacadh

ina bpobail. D’fhéadfadh gur oilitint theicnitil a bheadh i gceist (mar shampla, conas iarratais
ar mhaoiniu a scriobh; rialachas; cosaint sonrai, oiritini do thimpeallacht ar line) n6 go
mbainfeadh sé nios moé le scileanna boga (mar shampla, ceardlanna féinabhcéideachta; forbairt
pobail; taispeantais théamacha).

Ta eagru agus solathar na feidhme oilitna Samplai de chlair Oiliuna agus

agus na forbartha acmhainne seo dian ar am Forbartha Acmhainne a chuir na
agus ar acmhainni agus nios déine fés mar PPNanna ar fail sa bhliain 2021
gheall ar na srianta a cuireadh i bhfeidhmii rith

na bliana. Mar sin féin, is cuid thabhachtach ¢ Conas Zum a usaid/Qilitint Dhigiteach

d’obair na PPNanna é ionas gur féidir leo

tacu leis na grapai pobail atd acu chun pairt a

ghlacadh sa chinnteoireacht aititil agus chuir e GDPR/FOI/AIE

siad uilig iaq féinin o‘iriu‘ifljc le go,bhféadf%idl’s «  NaMeain Shéisialta

freastal ar riachtanais oilitina ata ag athru

agus do mhodhanna nua seachadta. Ta roinnt e Cdbd Rialachais na gCarthanachtai/ CRO

samplai de na cinealacha oilitina a chuirtear ar

fail liostaithe thios agus ta briseadh sios den

am ata i gceist curtha ar fail i dTabla 10. e Ceardlanna ar Spriocanna Forbartha
Inbhuanaithe

e Faisnéis agus larratas maidir le Deontas

e Tuairiscit Airgeadais

e Tus achur le Forbairt Pobail agusi a
choinneail
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« Tuiscint ar an Rialtas Aitiil

e Combharthai béthair

e Rolan PPN

e Scileanna Deartha Ghrafaigh

e Dualgas na hEarnala Poibli

o Eascu Scileanna

e Tiomsu airgid go héifeachtach

e Bainistiu Oibrithe Deonacha

e Measunu Riosca agus Tionchair
e Scileanna Ceannaireachta

e Tionscnaimh um Fhuinneamh Pobail

e Folldine/Teacht Aniar

e Réimse leathan de chleachtais
inbhuanaithe agus chomhshaoil

e Abhcdideacht agus Tionchar
e R0l nanlonadaithe

e Scileanna an Choiste

o Aighneachtai Eifeachtacha

° Eagsulacht, cuimsiu, feasacht idir-chultuir
agus frithchiniochais

e Pleaniil straitéiseach

Ag teacht lena n-éiteas pobail, sa chas gur
cui, ta oilidint ar fail do chomhaltai agus do
na grupai go léir sa cheantar. Déantar oilitint
shonrach a fhorchoimead, ar ndéigh, do
ghrupai/comhlachtai sonracha (mar shampla
an Ranaiocht agus lonadaithe).

Tabla 10: Oilitint agus Forbairt Acmhainne, Acmhainni agus Rochtain, 2021

Lion na gClar Qilidna 206
Lion na Seisiun Qilidina 491
An lion uaire an chloig oilitina a cuireadh ar fail 1219.5

Oilidint a cuireadh ar fail do na PPNanna

Pobail Chumasacha a Chruthu

Chuir an Roinn Forbartha Tuaithe agus Pobail
i gcomhar le Ceartas Soisialta Eireann agus
Instititid Teicneolaiochta Phort Lairge oilitint
ar fail do na PPNannain 2021. Cuireadh

an oilitint maidir le ‘Pobail Chumasacha

a Chruth(’ ar fail ar line tri mheascan de
sheisiliin réamhthaifeadta agus seisilin bheo
ar line. Ghlac aon chohért déag pairt ar fud na
tri chlar saniomlan sa bhliain 2021.

Oiliaint Salesforce

Lean muid orainn leis an oilitint ar line a chur
ar fail d’Gsaideoiri nua agus d’ardusaideoiri.
Roll muid amach go sonrach tacaiocht ar line
duine le duine d’'Gsaideoiri aonair.

e Tugadh 96 uair an chloig chun oilitint a
chur ar Gsaideoiri nua.

e Tugadh 15 uair an chloig don oilitint
réigianach.
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Bainistiocht, Riarachan
agus Airgeadas

Tugtar tacaiocht do riarachan an PPN tri Rinaiocht dheonach ata comhdhéanta den
chomhaltas. Tuairiscionn an comhlacht sin do Chomhlacht lomlanach an PPN agus ni mér an
cruinnit sin a bheith ann dha uair sa bhliain ar a laghad. D'fhéadfadh sé freisin go dtiocfadh
na PPNanna le chéile ar leibhéal Ceantair Bhardasaigh no ar leibhéal aitiil eile. Ta freagracht
ar an Runaiocht freisin maidir le gniomhaiochtai laethtla Oibrithe an PPN a éascu agus a
chumasu agus maidir leis an bPlean Oibre a chur i bhfeidhm.

In 2021, leithdhaileadh 362 ait ar 31 As na 362 ait ata leithdhailte, thuairiscigh 30
Runaiocht an PPN tri chéile, le medn- PPN go raibh 53 suiochan folamh. Thug 30
leithdhdileadh de 11 Comhalta Runaiochta PPN le fios go raibh rata tinrimh de 50 faoin
(td na huimhreacha idir 8 agus 22). Bionn gcéad né nios mo 6 laistigh de chomhaltas na
an leithdhdileadh comhaltais bunaithe go Runaiochta in 2021, agus thuairiscigh 13 PPN
priomha ar dhaileadh Cholaisti/ Choltin na go raibh rata 80 faoin gcéad né nios mé ann,
PPNanna (Pobal agus Deonach; Cuimsiu agus meanrata de 75.77 faoin gcéad (féach
Séisialta; agus an Comhshaol) chomh maith Tabla 11).

le rol ar na Ceantair Bhardasacha (mas
infheidhme). Idir 3 agus 4 bliana a bhionn
téarma oifige comhalta den Runaiocht, 4
bliana ar an mean.

36



Lionrai Rannphairtiochta Poibli

Tuarascail Bhliantuil 2021

Tabla 11: Leithdhaileadh Rinaiochta, Foltintais agus Rata Freastail in aghaidh gach PPN, 2021

Ainm an PPN Leithdhaileadh  Foluntais Rata Freastail (%)
Ceatharlach 9 2 100
An Cabhan 12 1 80
An Clar 10 0 75
Cathair Chorcai 9 4 80
Contae Chorcai 22 6 75
Dun na nGall 19 0 60
Cathair Bhaile Atha Cliath 9 0 75
Dun Laoghaire/Rath an Duin 9 1 78
Fine Gall 12 0 75
Cathair na Gaillimhe 16 9 80
Contae na Gaillimhe 11 0 85
Ciarrai 11 0 80
Cill Dara 11 2 79.5
Cill Chainnigh 10 4 90
Laois 12 4 77
Liatroim 9 0 66
Luimneach 10 1 50
An Longfort 9 0 70
La 17 0 75
Maigh Eo 14 2 70
An Mhi 12

Muineachan 12 2 80
Uibh Fhaili 9 1 80
Ros Comain 9 1 55
Sligeach 9 2 80
Baile Atha Cliath Theas 12 2 80
Tiobraid Arann 15 5 68.6
Port Lairge 11 1 90
An larmhi 8 0 70
Loch Garman 11 0 69
Cill Mhantain 13 3 80
IOMLAN 362 53 75.77 (Mean)

37



Lionrai Rannphairtiochta Poibli | Tuarascail Bhliantuil 2021

Struchtur Cothrom a Bhainistit

Ta na PPNanna bunaithe ar bhonn Struchtur Cothrom. Cinntitear leis an Struchtar Cothrom

a bheith i bhfeidhm nach rialaionn aon ghuth amhain né aon ghripa de ghuthanna aon PPN.
Ciallaionn sé go bhfuil comhfhreagracht annii leith nithe a dhéanamh agus i leith aidhmeanna

an phlean oibre a bhaint amach. Forbraionn sé sin acmhainneacht an ghripa ina iomldine agus
ciallaionn sé go bhfuil tuiscint ag na comhaltai ar fad ar gach gné den phréiseas. Déantar cothabhiil
ar struchtur cothrom ar roinnt bealai ar fud na PPNanna, mar a shonraitear i dTabla 12.

Tabla 12: Struchtir Cothrom a Bhainistia, 2021

Meicniocht Oibriochttiil

Lion na PPNanna (n=31)

Eascaitheoir Uainiochta 26
Rail Uainiochta (Idirchaidreamh Foirne, Airgeadas srl.) 12
Cinnti a rinneadh ar bhonn comhthola 28
Tograi a chur faoi bhraid an Chomhlachta lomlanaigh 26
Téarmai Tagartha ina leagtar béim ar struchtur cothrom 23
Miontuairisci/Tuarascalacha ar fail do gach comhalta an PPN 21

Chomh maith leis an méid thuas, thuairiscigh
25 PPN go raibh foghrapa amhdin ar a laghad
ag a Runaiocht sa bhliain 2021. Airitear
orthu sin Airgeadas, Acmhainni Daonna,
Idirchaidreamh Foirne, Earcaiocht, Cuimsid,
Forbairt Acmhainne, Idirlion agus na Medin
Shaisialta, Tairiscinti, athbreithnia ar
Lamhleabhar, MOU, Beartas agus Nésanna
Imeachta, Follaine, Geardin, Cumarsaid agus
Tionscadail, Tacaiocht agus Straitéis.

Cruinnithe

Thiondil ctig PPN is fiche 59 Cruinniu
lomlanach saniomlanin 2021. Astu seo,
reachtaladh ceithre cinnirith an lag, bhi 53
acu ar siul sa trathnéna agus bhi dha cheann ar
bun ag an deireadh seachtaine. Ina theannta
sin, thiondil triocha PPN 321 Cruinnit
Runaiochtain 2021, agus reachtaladh 48
diobh sinirith an lae agus redchtaladh 273 sa
trathnéna.

Thionéil dhd PPN is fiche 268 Cruinniu
Nascghrupai san iomlanin 2021, bhi 97

diobh seo ar siul i rith an lae agus 167 acu sa
trathnéna agus bhi ceithre cinn ar sial ag an
deireadh seachtaine. Thiondil tri PPN déag 54
cruinniu Ceantair Bhardasaigh, tionéladh dha
cheann déag acu sin le linn an lae agus 42 sa
trathnéna.
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Bhi meascan de chruinnithe eile ag dha PPN
is fiche (443 san iomlan) agus iad ag plé le
ceisteanna amhail Comhairlitchain Follaine,
Damhachtaini Pobail, Imeachtai um Chuimsiu
Soisialta, agus foraim Chomhshaoil. D'éirigh
go maith le cinedlacha difridla cruinnithe a
chur ar fail ag amanna difriala agus le cur
chuige cumaiscthe idir cursai digiteacha agus
cursai ar an lathair a choinneail.

Meabhran Tuisceana

Bhi Meabhran Tuisceana (MOU) gniomhach i
bhfeidhm idir 27 PPN agus an tUdar4as Aitiil
sa bhliain 2021. Maidir leis na PPNanna sin

a d’oibrigh tri ésteagraiocht, bhi Comhaontu
Leibhéil Seirbhise i bhfeidhm i gcas deich gcinn
acu.

Struchtiar na PPNanna

Is féidir PPNanna a bhunu agus a fheidhmiu
faoi lion struchtuir dli agus riarachain. As na 31
PPN a d’fhreagair, bhi 19 diobh a n-6stail ag an
Udaras Aitiuil; d’6stail Eagraiocht Pobail eile sé
cinn acu agus bhi ceithre cinn acu ag feidhmiu
mar Chuideachtai Neamhspleacha. TAdha
cheann foés leathbhealach trid na struchtuir a
athru; ta ceann amhain ag aistrit 6 bheith ina
chuideachta neamhspleach go dti a bheith 4
6stail ag an Udaras Aititil agus ta an ceann eile
ag athru an 6staigh ata acu.



Lionrai Rannphairtiochta Poibli | Tuarascail Bhliantuil 2021

Foireann agus Earcaiocht 2021

Sabhliain 2021 bhi comhalta foirne amhain ar a laghad ag 29 PPN agus bhi lion eile ag tabhairt faoi roinnt oibre ar
bhonn conartha. Ta briseadh sios de na socruithe foirne curtha ar fail i dTabla 13.

Tabla 13: Socruithe Foirne in aghaidh an PPN, 2021

Oibri Riarthéir / Oibri Oibri Oibri Eile (Tabhair

Acmhainni Tacaiochta(WTE) Forbartha Deonach mionsonrai)
(WTE) (WTE)

Ceatharlach 1

An Cabhan 1
An Clar

Cathair Chorcai 1 Eascaitheoir

1 Eadranai
0
0

Dun na nGall

Cathair Bhaile Atha Cliath

o|lPr|lPrr|lOonln|+~

1
0
Contae Chorcai 1
1
1
1

O |O|O | O
O |O|O | O

Dun Laoghaire/Rath an
Duin

Fine Gall

=
o

.5
1.5(ar.5éanRSS)
1

Cathair na Gaillimhe

Contae na Gaillimhe 11 Ranaiocht

Ciarrai

Cill Dara
Cill Chainnigh

Laois

Liatroim Eascaitheoir

Luimneach

An Longfort

La

Maigh Eo
An Mhi

Muineachan

Uibh Fhaili

R lkrlRrRr|PrRr|RLr|RP[O|R,r P[RR |[RL, K|~

Ros Comain

R lOlRr|lm|lkr|lRr|lRr|RPRIP[O|lRLR|R|R

o
o

Sligeach

Baile Atha Cliath Theas

0
o

Tiobraid Arann

Port Lairge

An larmhi

Loch Garman

oOjlojloloojlojlojojojojojlojojojojojojlo|lo|o|o |~ |O
ojlojlojlojlojlo|jlo|,r| O OjlOjlOj OO O|MO|lO|lO|O|O|0O|O
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Cill Mhantain
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D’earcaigh 13 PPN baill foirne in 2021 - Foluntais
d’'Oibritheoiri Acmhainni a bhii 10 gcinn acu, bhi 7
gcinn acu d’Oibritheoiri Tacaiochta, rud a chiallaigh
go raibh ar roinnt PPNanna baill foirne nua a earcu
sa bhliain 2021. Thog sé ceithre mhi ar an mean
chun na follntais a lionadh. Thuairiscigh ceithre
cinn de na PPNanna gur earcaigh siad daoine 6
phainéil sheanbhunaithe, lionadh sé fholuntas tri
Usdid a bhaint as préiseas oscailte, agus lionadh na
3 cinn atéa fagtha trid an Udaras Aitidil.

| gcas 19 de na PPNanna ta an fhoireann fostaithe
ag an Udaras Aitiuil, ta ctigear fostaithe go direach
ag an gCuideachta PPN agus ta seachtar fostaithe
ag an Osteagraiocht. T4 difriochtai freisin idir na
PPNanna mar a bhaineann leis an gcaoi a ndéantar
an fhoireann a bhainistit agus cé a dhéanann an
bhainistiocht, agus thuairiscigh PPN amhain go
bhfuil an fhoireann & bainistit ag an Udaras Aitiuil
amhadin; clig cinn a duirt go raibh an fhoireann

4 bainistiu ag an Runaiocht amhain; thug 14 de

na PPNanna le fios go raibh an bhainistiocht
comhroinnte idir an tUdaréas Aititil agus an
Runaiocht; t4 dha cheann 4 bhainistit ag Bord
Cuideachta agus ag Runaiocht; thug seacht PPN le
fios go raibh a bhfoirne 4 mbainistit ag Cuideachta
Ostach agus Runaiocht; agus ni raibh foireann ar
bith fostaithe ag dha cheann acu don bhliain 2021.

Sachas go ndéantar comhroinnt ar bhainistiocht
na foirne, déanann an Runaiocht bainistiu ar

an bplean oibre, agus tagann na feidhmeanna
riarachain agus Acmhainni Daonna faoi réim
chdram an Udariéis Aititil/na hOsteagraiochta.

Chuir fiche de na 31 PPN a d’fhreagair iniul go
raibh an spéas oifige ata acu lonnaithe taobh istigh
d’fhoirgneamh an Udarais Aititil; bhi ceithre cinn
lonnaithe i bhfoirgneamh na hOsteagraiochta agus
bhi seacht gcinn i spas neamhspledch a bhi ar cios.

Airgeadas

Cuirtear maoinia ar fail do na PPNanna idir an
Roinn Forbartha Tuaithe agus Pobail (an Roinn)
agus na hUdaréis Aititla. Cé go gcuireann an
Roinn formhér an chroi-mhaoinithe ar fail do na
PPNanna, faigheann lion beag acu méideanna sa
bhreis ar an leithdhaileadh a bhfuil siad ag suil

leis 6na nUdaras Aitiuil féin chun tact lena geuid
oibre. Ni chuirtear ar fail miondealu ar leithdhailti
maoinithe agus ar cheannteidil chaiteachais
laistigh den Tuarascail Bhliantuil seo, toisc gur iarr
an Roinn an fhaisnéis seo sula raibh an Tuarascail
Bhliantuil réitithe. Bhi caiteachas iomlan de
€3,035,040.79, &fach, ar fud na 31 PPN sa bhliain
2021.
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An Buiséad Bliantuil a Chomhaontu

Ta an préiseas maidir le Buiséad bliantuil an PPN
acheadld méran mar achéile ar fudna31 PPN a
d’'fhreagair an cheist seo. Is é an tOibri Acmhainne
agus/no Fochoiste Airgeadais na Runaiochta a
dhréachtaionn an Buiséad i gcomhréir le beartas.
Ceadaionn an Runaiocht an buiséad sin ansin sula
gcuirtear faoi bhraid an Chomhlachta lomlanaigh
agus an Udarais Aititil é (i gcomhréir leis an
Meabhran Tuisceana ata i bhfeidhm).

An Buiséad Bliantuil a Chaitheamh

Déanann an Runaiocht maoirseacht ar chaiteachas
na PPNanna agus pléitear é ag cruinnithe na
Runaiochtai gcomhréir leis an bplean oibre agus
beartais airgeadais, de bhun tuarascail airgeadais
chuig an gcruinnit né mar mhir bhuan. Sa chas

go mbaineann an PPN Usaid as Céras Agresso an
Udarais Aititil chun a bhuiséad a bhainistit, déantar
an coras ceadaithe atd ann aleanuint.

Faisnéis a Chur ar Fail don Chomhlacht
lomlanach

Thuairiscigh formhor na bhfreagroéiri (n=29) go
gcuireann a PPN an Buiséad ar line né go ndéantar
a bhuiséad a phlé ag cruinnithe lomlanacha.
Thuairiscigh dha PPN nach raibh aon phroiseas i
bhfeidhm faoi lathair chun an Buiséad a cheadu ag
an Seisitn lomlanach agus go dtabharfar aghaidh
ar an gceist seo in 2022.

Costais a Aisioc le hlonadaithe

Ar an mhir chaiteachais ba mhé i mBuiséad iomlan
an PPN (gan tuarastail agus caiteachas gaolmhar

a direamh) sna blianta roimhe seo bhi Costais na
nlonadaithe. D4 bhri sin, ta sé tdbhachtach go
mbeadh modh comhaontaithe ag na PPNannai
leith aisioc costas. Maidir le costais a bhain le Boird
agus Coisti na nUdaréas Aitiuil, thuairscigh 10 de na
PPNanna gur thainig siad seo as Croibhuiséad an
PPN; thuairiscigh 15 PPN gur ioc an tUdaras Aitiil
astu; agus thuairiscigh sé PPN gur meascan éigin
den da rud a bhii gceist. S4 chas gur raibh an péire
i gceist safhreagra, bhisocru idir an PPN agus an
tUdaras Aititil maidir le haisiocaiocht na gcostas
seo né maidir le seirbhisi a mhalartu.



Sa chas go dtugtar cuireadh d’lonadaithe

an PPN glacadh le suiochan ar Bhoird né ar
Choisti nach Coisti Udarais Aititla né PPN
iad, thuairiscigh 13 PPN gur ioc an eagraiocht
a bhi ag 6stail an chruinnithe as na costais
seo; agus thuairiscigh 18 PPN nar iocadh na
costais.

Muirear Ostala

Thuairiscigh aon cheann déag de na 31

PPN gur ioc siad muirear 6stala no taille
bainistiochta. Ta éagsulacht sa mheicniocht ar
fud na PPNanna seo lena gcinntear an taille
seo, muirear seasta né muirear bunaithe ar
chéatadan de na hollchostais turastail né
riomh deisce.
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An Buiséad a Bhainistiu

D’aistrigh naoi gcinnde na 30 PPN a
mBuiséad iomlan chuig cuntas bainc de chuid
an PPN; bhi buiséad naoi gcinn déag de na
PPNanna & bhainistit ag an Udaras Aitiil
agus thuairiscigh PPN amhdin gur aistriodh
roinnt airgid chuig cuntas Bainc de chuid

an PPN ata 4 bhainistit ag an Rdnaiocht.
Thuairscigh ceann amhain acu go raibh an
buiséad 4 bhainistiu ag an gcuideachta 6stach
agus duirt ceann amhdin acu nach raibh aon
ghniomhaiocht foirne ar sitl in 2021.

Ta briseadh sios maidir leis an mbealach ina
gceadaitear caiteachas an Bhuiséid leagtha
amach i dTabla 14.

Tabla 14: Préiseas Ceadaithe Bhuiséad an PPN, 2021

An Préiseas Ceadaithe Lion na PPNanna (n=31)

Ceadaionn an Runaiocht an caiteachas ar fad

13

Ceadaionn an tUdaras Aititil an caiteachas ar fad

1

Roinneann an Runaiocht agus an tOibri Acmhainni an ceadu 12

Roinneann an Runaiocht, an tUdaras Aititil agus an tOibri 5

Acmhainni an ceadu

Cuirtear maoiniu ar fail

do PPNanna idir an Roinn
Forbartha Tuaithe agus Pobail
agus an Udarais Aitiula
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Beartais agus Nosanna Imeachta

Ar mhaithe le dea-chleachtais a chinntit i rialachas na PPNanna, ta forbairt déanta ag gach PPN
ar shraith Beartas agus Nésanna Imeachta chun tacu leis an Runaiocht, leis an bhFoireann agus le
Combhaltai. Cuirtear briseadh sios ar fail i dTabla 15 maidir le beartais agus nésanna imeacht a bhii
bhfeidhm sa bhliain 2021.

Tabla 15: Beartais agus Ndsanna Imeachta ata i bhfeidhm, 2021

Beartas / N6s Imeachta Lion na PPNanna (n=31)

Bunreacht 28
Beartas i leith Taistil agus Costas 29
N6s Imeachta Gearain/Coimhlinte 25

Beartas i leith Rochtana agus Comhionannais 10

Beartas i leith Acmhainni Daonna 17
Beartas i leith tiomdaint don obair 15
Beartas agus Treoirlinte um Chosaint Sonrai 27

Beartas i leith Riomhphoist agus Usaid Idirlin 17

Beartas Airgeadais 24
Beartas i leith Aosaigh Leochaileacha 13
Beartas i leith Dinit san Ait Oibre 21
Beartas maidir le Slainte agus Sabhailteacht 18
Eile 12

Mionsonrai maidir le ‘Eile’

Coimhlint Leasa; Calaois a chosc; Nésanna Imeachta maidir le V6tail ar Line; Beartas Fleisc-ama;
Frith-bhulaiocht agus Ciapadh; Cairt an lonadai; Beartas fégraiochta do Laithrean Gréasain
agus Nuachtlitir; Beartais na hdsteagraiochta; Comhaontu lasachta Trealaimh; Beartas
Oideachais agus Oilitina; Téarmai Tagartha do phairtithe leasmhara éagsula; Nésanna Imeachta
maidir le Gearain; Prétacail maidir le hAth-Chlaru; Earca an Bhoird; Beartas MeasUnaithe agus
Combharbais; Beartas um Chosaint Sonrai/ um Shara ar Shonrai an GDPR; Beartas na hOifige
Glaise; Beartas Measunaithe an tStaisitin Oibre; Beartas Tairiscinti.

Combhoibriua Idirghniomhaireachta

In ainneoin thionchar leantinach Tharla sé seo i bhfoirm comhphairtiochtai leis
Covid-19, thuairiscigh naoi PPN is fiche an ranndg Forbartha Pobail san Udaras Aitiuil;
go raibh siad i mbun roinnt comhoibrit comhoibrit idirghniomhaireachta maidir le
idirghniomhaireachta in 2021, taobh amuigh cur i bhfeidhm na straitéise Eire Shlaintiuil

da gcuid oibre, chun freagra a thabhairt ar ag an leibhéal aitiuil; comhoibriu le CYPSC;
Covid-19. Thuairiscigh na PPNanna uile Aoisbha Eireann; Feasacht ar Chosaint agus
comhairlidchain agus ionchur i suirbhéanna ar Mhichumas an FAI; grupai Imirceach;

agus comhairlitichain ndisiunta. Tugadh Lionrai um Chuimsiul Séisialta; grapai na

ar aird go gcuirtear luach ollmhér le Romach agus grupai den Lucht Sitil; Saoraidi
gniomhaiochtai an PPN nuair a théitear i Oideachais; Eagraiochtai feirmeoireachta;
gcombhar le heagraiochtai/gniomhaireachtai Cathair Sprailil; lonaid Acmhainni

eile. Teaghlaidh; clair maidir le hOideasu Séisialta;

Cénaidhm na hEireann um Michumas;
Oibriocht Blue Santa; Bothan na mBan;
Bothan na bhFear; Comhphairtiocht Spoirt;
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Féraim Slainte Pobail; Seachtain um Chuimsiu;
Féraim Oideachais Pobail; Comhairle na nOg;
gniomhaireachtai Tacaiochta Meabhairshlainte;
eagraiochtai LGBTIQ+; Eagraiochtai do Mhn3;
Clar SHE; comhoibriu le hionaid d’oibrithe
deonacha, Seachtain um Shabhailteacht ar
Dhoéitean; Damhachtaini d’Oibrithe Deonacha;
Grupai lompair; cuideachtai forbartha aititla agus
gniomhaireachtai Stait; Ranna Rialtais éagsula
agus grupai comhshaoil.

Cuimsiua Soisialta

Ta deis ar leith ag na PPNanna laistigh de phobail
le bheith rannphdirteach le raoniomlan de
ghrapai atd ar an imeall agus chun tacu leo le
bheith rannphairteach sna préisis dhaonlathacha.
Thuairiscigh naoi PPN is fiche go raibh siad i mbun
gniomhaiochtai cuimsithe shaisialtain 2021. |
measc roinnt de na samplai de ghniomhartha a
rinneadh thar ceann an PPN ar mhaith lena gclar
oibre um chuimsiu séisialta a chur chun cinn, ta na
nithe seo a leanas;

Ag tact le taighde

e Thacaigh PPN Cheatharlach le taighde
Leabharlann Cheatharlach tri shuirbhéanna
chuig an bpobal aititil a chur chun cinn agus
cabhru le Leabharlann Cheatharlach leis an
taighde maidir le forbairt a dhéanamh ar
‘Straitéis Chontae Cheatharlach atd Badil don
Litearthacht. T4 an tuarascail iomlan foilsithe.

e Bhi PPN an Chlair ar cheann de na hocht
eagraiocht is fiche a fuair maoinit 6
Choimisitin na hEireann um Chearta an Duine
agus Comhionannas faoina Scéim Deontais
um Chearta an Duine agus Comhionannas don
bhliain 2021. Ta an scéim Deontais um Chearta
an Duine agus Comhionannas mar chuid de
chumhachtai reachttla an Choimisitin chun
deontais a chur ar fail ar mhaithe le cearta an
duine agus comhionannas a chur chun cinn
faoin Acht fa Choimisitn na hEireann um
Chearta an Duine agus Comhionannas, 2014.
D'éirigh le hiarratas PPN an Chlair ‘Straitéis
5 Blianain aghaidh na Bochtaineachta ag
Leibhéal Rannphairtiochta Contae’ a Fhorbairt
do Chontae an Chlair. T4 sé mar aidhm leis
an tionscadal seo comhoibrit idir grapai a
dhéanann ionadaiocht air agus a chuimsionn
na daoine siud até faoi thionchar ag eisiamh
socheacnamaioch, gniomh ata bunaithe ar

straitéis in aghaidh na bochtaineachta a
bheartu chun abhcéideacht a dhéanamh go
héifeachtach ar mhaithe le tuiscint fhorasach
ar chearta sdisialta agus geilleagracha i
gContae an Chlair. Bainfear Usaid as an
straitéis mar chreat chun faisnéis a sholathar
do na haighneachtai beartais go |éir chuig
Udarais Aititla i gContae an Chlair. Chuir

an t-Udar, acadoir agus an gniomhai, an Dr
Conor McCabe, plédhoiciméad i lathair

ar La Idirndisiinta Chearta an Duine, inar
tugadh breac-chuntas ar chéimeanna tosaigh
an tionscadail taighde. Chuir an Dr Conor
McCabe anailis tosaigh i lathair ar bheartais
ag leibhéal naisiunta agus leibhéal aitiuil lena
gcuirtear an creat ar fail lena bhfuiltear ag
tabhairt faoi fhorbairt gheilleagrach an Chlair.

e Rinne PPN Luimnigh, tri fhoghrupa na
Runaiochta, forbairt ar dhoiciméid tairisceana
maidir le gannchaitheamh na bliana 2020
a ceadaiodh chun maoinit a dhéanamh ar
phiosa taighde maidir le hacmhainn forbartha
do ghruapai sa phobal faoi ghannionadaiocht.
Tugadh na doiciméid tairisceana seo chun
criche i ndeireadh na bliana 2021.

lonadaiocht

e Rinne PPN an Chabhdin cothabhdil ar
ionadaiocht ar ghlértha an Lucht Siuil agus
ghlértha an Phobail Nua agus ar raon leathan
earnalacha ar feadh na bliana 2021.

e Chuidigh PPN Chorecai le gripa abhcéideachta
an Lucht sitil agus le Comhairle na nOg.

Ag cur le feasacht

e Oibrionn PPN Uibh Fhailii gcomhar le
comhphairtithe ar thionscadail chun a theacht
orthu sitid is mé ata ar an imeall. Airiodh
orthu seo, an Chuideachta Forbartha Aititil,
an Chomhphairtiocht Spéirt, na hlonaid
Acmbhainni Teaghlaigh agus saordidi Oiliina
an Phobail Aititil. Chuireamar le hiontaobhas
agus le muinin trid na hidirghniomhaiochtai sin
agus chuireamar an pobal ar an eolas maidir le
deiseanna 6 thaobh a bheith rannphairteach
agus a bheith mar ghlértha ina n-earnalacha.

e Ta PPN Chill Chainnigh thar a bheith
gniomhach 6 thaobh saincheisteanna a
chuireann as don phobal agus iad siud is
leochaili a aithint.
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Ag tacu le cuimsiu

Bhi PPN Dhun na nGall bainteach go
gniomhach leis an gcéad Straitéis um
Imeascadh Imirceach do Dhun na nGall.

D'oibrigh PPN Chathair Bhaile Atha Cliath
chun grapai a bhfuil idirdhealt ag cur as
déibh a thabhairt isteach sa Ghripa Téamach
Imirceach sa bhliain 2021.

Chuir PPN Fhine Gall Seachtain um Chuimsiu
Saéisialta Fine Gall chun cinn.

Chombhoibrigh PPN Chill Mhantain le
Comhphairtiocht Chontae Chill Mhantain,
leis an Signal Arts Centre agus le Coiste lonad
Spoirt agus Chaitheamh Aimsire Eachroma
chunimeacht “Ag Nascadh Pobail” a reachtail
don tSeachtain um Chuimsiu Soisialta. Leis

an imeacht, tugadh grapa 6ige LGBT+ agus
ionadaithe 6 ghrupai éagsula eile le chéile.
Rinne 38 duine plé ar “What could supporting
communities look like?”

D’oibrigh PPN Phort Lairge, i measc grupai
eile, leis an Fhéram Imirceach agus le Grupa
Idirghniomhaireachta an Lucht Sidil.

D’aithin PPN Bhaile Atha Cliath Theas an

gé ata le tacu le grapai LGBT mar chuid da
straitéis um Chuimsit Séisialta agus déanann
an comhordaitheoir éascu ar lionra an LGBT.

Mhéadaigh PPN Laoise a Ghrupai Comhaltais
um Chuimsiul Soisialta go dti 79 sa bhliain
2021.

Ag solathar réimse leathan tacaiochtai
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Airitear ar bheagan den obair a bhionn idir
[dmha ag PPN an Chlair, rannphairtiocht i
ngrupa stitrtha Fhailte Isteach an Chlair de
réir mar a athbhunaitear é. Is gripa éseo a
thugann ranganna deonacha Béarla d'imircigh
agus do theifigh ar fud Chontae an Chlair.
Bunaiodh Quare Clare, gripa do dhaoine
an LGBTQ+ i gContae an Chlair sa bhliain
2021, tar éis maoiniu a fhail 6 Chomhairle
Contae an Chlair. Bunaiodh gripa stitrtha,
ar a n-airitear, PPN an Chlair i gcomhar

le Women'’s Collective Clare, Comhlacht
Forbartha Aititil an Chlair agus lonad
Eigeandala um Eignit don Mheaniarthar.
Chuidigh PPN an Chlair go gniomhach le
Bothan na bhFear agus le Bothan na mBan
sa chontae tri oililint a chur ar fail maidir

le daonlathas rannphairteach don chéad

Tuarascail Bhliantuil 2021

dream agus comhairle maidir le sruthanna
maoinithe don dara dream. D’fhreastail

PPN an Chlair ar imeacht L4 Idirndisiinta na
mBan Ghrupa Tacaiochta Lucht Siuil Shligigh
agus d’fhreastail siad go rialta ar chruinnithe
oibrithe CDP an Lucht Sidil.

Chomhoibrigh PPN an Longfoirt leis na
FRCanna chun tacu leis na Pobail Shiriacha.

Rinne PPN Chill Dara comhoéstach ar an
tSeachtain um Chuimsiu Séisialta a bhfuil sé
mar aidhm |éi tacu le cuimsit séisialta sna
pobail sa chontae agus tacu go gniomhach
leis an SICAP maidir le haistriu eolais inar
mbunachar sonrai do na gripai go léir ata ar
an imeall sa philéar um chuimsiu soéisialta.

Ag cur cearta chun cinn

D’oibrigh an GCCN i gcomhar le Cathair na
Gaillimhe chun cdiliocht agus cearta daoine a
chur chun cinn agus chun dualgas na hearnala
poibli, lena n-airitear, Painéal Sochai Sibhialta,
afhorbairt atd déanta suas de Shealbhoiri
Cearta.

Oibrionn PPN na Mi chun tacaiocht
éifeachtach a thabhairt do rannphairtiocht
pobail, d'ionadaiocht agus d’abhcéideacht
éifeachtach do chuspdiri um chuimsiu
sdisialta.

Ta PPN Mhuineachdain mar chomhalta
gniomhach i gcdnai d’Fhoghrupa
Comhionannais an LCDC.

Rannphairtiocht sa phobal

Bhi PPN Thiobraid Arann rannphairteach

le grapa Tionscadail Lucht Sitil Tuaithe
Thiobraid Arann, a d’fhreastail ar cheann

de chruinnithe an Fhémhair an Cheantair
Bhardasaigh. Bhi meantéireacht ar sidl

chun comhalta an ghrupa a spreagadh le
bheith ina ionadai um Chuimsia Séisialta
don Runaiocht. Tathar ag leantint ar aghaidh
leis sin agus ta an toradh dearfach. Seoltar
riomhphoist ata dirithe go sonrach ar ghrupa
an Philéir um Chuimsit Séisialta maidir le
himeachtai/oilitlint/deiseanna a théann chun
leasa go hairithe 6 thaobh tacu le cuimsiu
sdisialta agus fail réidh le bacainni a mbionn
eisiamh séisialta mar thoradh orthu.
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e Chuidigh PPN na hlarmhi le riaradh a dhéanamh ar
dheontais phobail, rinne an PPN Féram Freagartha
COVID- 19 ariaradh agus d’oibrigh foireann an PPN
ar an line cabhrach pobail thart ar 7 14 in aghaidh na
miosa.

e Tacaionn PPN Lu go gniomhach le mionlaigh, le
daoine 6 cheantair ata faoi mhibhuntaiste, le
himircigh agus leis na pobail Romach agus le pobail
an Lucht Sitil chun a bheith rannphéirteach i PPN La.

Cumarsaid éifeachtach

e D’fhoilsigh PPN Dhun Laoghaire/Rath an Duin
faisnéis 6 ghrupai oibre sa réimse maidir le cuimsit
sdisialta/lanphairtid, mar shampla, Mna do Mhng;
Lionra Gniomhaiochta na mBan Dheisceart Bhaile
Atha Cliath (SWANN); Féram Lanphairtiochta
Dhun Laoghaire/Rath an Duin; Aoisbhadil Dhun
Laoghaire/Rath an Duin; Comhairle na Seandiri agus
Combhphairtiocht Dheisceart Bhaile Atha Cliath.
Airitear ar an bhfaisnéis seo, clrsai féin-fhorbartha,
fostaiocht, oilitint, folldine agus clair maidir le
hoideasu soisialta agus iarratais ar oibrithe deonacha.

e Chuir PPN Loch Garman oilitint agus feasachain
faisnéise ar fail.

e D’oibrigh PPN Shligigh ar chumarsaid a fheabhsu
tri isdid a bhaint as téarmaiocht nach bhfuil chomh
hoifigitil i gcumarsaid an PPN agus tri chruinnithe
duine le duine a chur ar fail d'ionadaithe 6 ghrupai
nach bhfuil sé éasca teacht orthu.
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Ag Obair leis an
Udaras Aitiuil

Solathraitear i lamhleabhar! an PPN go “mBeidh an PPN ar an bpriomhnasc lena nascann an
tUdaras Aitiuil (LA) leis na hearnalacha pobail, deonacha, comhshaoil agus cuimsithe shéisialta”
agus “cuirfidh an PPN ar chumas an phobail rél foirmitiil gniomhach a ghlacadh i mbeartais a
dhéanambh agus i maoirseacht ar ghniomhaiochtai réimse freagrachta an Udarais Aitiuil” Is éard
ata beartaithe na go mbeidh cur chuige comhoibrioch comhphdirtiochta ann. Ta caidreamh
dearfach idir an PPN agus an tUdaras Aitiuil rithabhachtach chun go n-éireoidh leis.

larradh ar Udarais Aitidla, mar chuid den Oibri Acmhainni, sa chas go bhfuil an tOibri
phréiseas maidir leis an Tuarascail Bhliantuil, Acmhainni fostaithe ag an Udaras Aitidil).
samplai a thabhairt maidir leis an mbealach ar Cuirtear briseadh sios ar fail i dTabla 16 de na
thug siad tacaiocht d’fhorbairt an PPN agus tacaiochtai a aithniodh maidir le gach ceantar
do rannphairtiocht ghniomhach eagraiochtai sna 30 Udaras Aitiuil a bhfuarthas freagrai
comhshaoil, cuimsithe shéisialta, pobail uathu.

agus deonacha i gceapadh beartais agus i
gcinnteoireacht, i gcomhroinnt faisnéise agus
i bhforbairt acmhainni (seachas leithdhaileadh
Buiséid a sholathar né croidhualgais an

1 https://www.gov.ie/en/publication/9db5e3-ppn-handbook/
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Tabla 16: Tacaiochtai Udarais Aititil do na PPNanna, 2021

Meicniocht Tacaiochta An lion (n=30)
Meabhran Tuisceana gniomhach i bhFeidhm don bhliain 2021 27
Athbhreithnit déanta ar an Meabhran Tuisceana sa bhliain 2021 24
Cunamh a thabhairt, sa chas é a bheith cui, do PPN leis an bPlean Oibre a bhaint amach | 27
Tacu leis an PPN le bheith mar Ghniomhaithe gniomhacha san LECP 21
Rannphdirtiocht trasroinne in Imeachtai PPN 23
Rannphairtiocht Theagmhalai PPN an Udarais Aititil sa PPN 5
Cuireadh croimhaoinit breise ar fail don PPN chun tacu lena chuid oibre (sa bhreis ar 18
an €80,000)

Cuireadh maoinit breise ar fail do thionscadail shonracha an PPN 7
Feachtais shonracha chun obair an PPN a chur chun cinn laistigh den Gdaras aitidil 5

Mionsonrai maidir le Feachtais Shonracha

Is é an tUdaras Aititil an priomh-urraitheoir i nDamhachtaini Pobail PPN Phort Lairge a bhionn ar sidl
gach bliain; an réimse leathan cur i lathair a rinneadh; Line Chabhrach Freagartha Pobail; Pleananna
Forbartha an Chontae; Litriocht PPN i bhFoirgnimh na Comhairle a Chur Chun Cinn; Athbhreithnithe
an LECP; Misneach a thabhairt do Ghrupai Pobail chun pairt a ghlacadh sa PPN tri Oifigigh Forbartha
Tuaithe agus Pobail na Comhairle, an Fhoireann Tuaithe agus tri chumarsaid maidir le deiseanna
maoinithe deontais laistigh den eagraiocht.

Combhairlitchain an Udarais Aitiuil

Ta sé ar chumas PPNanna a bheith agus ba chéir go mbeadh siad ina phriomhmheicniocht ag
Udariéis Aititla, le tuairimi a gcuid pobal a bhailiti mar fhreagra ar ghairmeacha comhairlitichain.
Ta na PPNanna san it is fearr chun rannphairtiocht a bheith acu le grapai comhaltais agus dea-
chail bainte amach acu 6 thaobh aighneachtai a chur ar fail agus tacu leo. Cuirtear forléargas

ar fail i dTabla 17 den lion comhairlitichan ar thug Udarais Aititla fathu sa bhliain 2021 agus an
rannphairtiocht le PPNanna le linn an phréisis seo.

Tabla 17: Comhairlitichain Udarais Aitiail, 2021

Combhairlitichain Lion na (n=30)
Combhairlitichain Phoibli an Udarais Aititil sa bhliain 2021 358
Fégrai faoi Chomhairlitichdin a seoladh chuig PPNanna sa bhliain 2021 254

Combhairlitichain an Udarais Aititil a rinneadh tri PPNanna mar phriomh-mhean | 22
sa bhliain 2021

Ceardlanna comhairlitichain a d’6stail an tUdaras Aititil agus an PPN i 35
gcomhphairt lena chéile
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Bhi tionchar ag paindéim Covid-19 ar lion na
gcombhairlitichan a rinneadh in 2021. Bhi lion
iomlan na gcomhairlitichan a rinne an tUdaras
Aititil nios isle n4 mar a bhi sa bhliain 2020
(inar raibh 453 comhairliachan tuairiscithe).
Bhi lion na bhfégrai comhairlitichain a seoladh
chuig na PPNanna nios isle freisin (6 414 go
254). Bhi lion na gcomhairlitichan a tharla
agus na PPNanna ina bpriomh-mhedn nios
isle in 2021 na mar a bhi siad in 2020 (6 36

g0 22), agus bhi laghdu freisin tagtha ar lion
na gceardlann comhairlitichdin a bhi 6stailte i
gcomhphairt, 6 49 go 35.

Réimsi Sonracha Comhoibrithe

Comhoibrigh na hUdar4is Aititla agus PPNanna

freisin ar lion imeachtai agus tionscnaimh eile
sa bhliain 2021. Airitear orthu seo:

e Dréachtphlean Forbartha an Chontae

e Seachtain na Sabhdilteachta ar Dhéitean
e An Clar um Fheabhsu Pobail

e An Straitéis um Imeascadh Imirceach

e Tionscnaimh Comhshaoil

e Tionscnaimh do Chontae Follain

e Gradaim Phobail

o Staidéir Insiultachta

e Foram Freagartha Covid-19

e Féram maidir le Michumas

e Plean um Ghniomhu ar son na hAerdide

e Qilidint um Scileanna Digiteacha do
Thosaitheoiri

e Plean Forbartha Leabharlainne

e Maoinit a Chur Chun Cinn do Dheontas
Caipitil Spéirt

e Tionscadail maidir le Cearta an Duine agus
Combhionannas

e Plean Athbhreithnithe agus Cur Chun
Feidhme an LECP

e Clair Feabhsuchain Pobail
o Eirelldanach
e Tionscnaimh Follaine

e Pleananna Oidhreachta Contae
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e Clos Sugartha ata Saor 6 Thobac
e Clar Comh-shiochana

e Combhairlitchan maidir le Straitéis
Bainistiochta Crann

e Feachtas See Her Elected
e Clair ata Aoisbhauil

e Bailte Slachtmhara

Suiochain Phobail a
Leithdhaileadh

Ta na hUdarais Aitiula freagrach as raon Bord
agus Coisti maidir le ceantair ar diol spéise iad
go haititil. Airitear ar shamplai de na Boird agus
Coisti seo:

¢ An Comhchoiste Poilineachta

« Coiste Forbartha Pobail Aitiuil

e SPC Ealaion, Cultuir, agus Féilliochta
e Coiste Comhphairtiochta Siochana IV

e lascach LAG an Oirthir/an larthuaiscirt/an
Oirdheiscirt

e An Coiste Idirchaidrimh Pobail
e Comhphairtiocht Spoirt

e Na Tascfhorsai Réigiinacha um Dhrugai
agus Alcéil

e SPCTithiochta, Pobail agus Folldine
e SPC Ealaion, Cultuir agus Teanga

e SPC Athraithe Aerdide, Comhshaoil agus
Fuinnimh

e Comhaontas Aoisbhatil

e Foraim Oidhreachta

e Boithre agus lompair an SPC
e SPC Bonneagair

e SPCd’Fhorbairt Eacnamaiochta,
Fiontraiochta agus Pobail

e SPCTithiochta, Corparaideach agus Cultuir
e SPC Pleandla agus Straitéiseach

o Coiste Curaim Leanai an Chontae

e SPC Rialachais Mhaith

e Pobail Fholldine SldinteCare a Chur i
bhFeidhm go haitiil



¢ An Coiste Idirchaidrimh Pobail
e An Pobal, Cultdr agus Leabharlanna

e Grupa Stiartha um Thithiocht agus
Michumas

e Tascfhérsa Tuaithe

o Grupa Comhairleach maidir le Baile Atha
Cliath Cliste

o Nasc Aitiuil
e Comhphairtiocht LEADER

e Spas Glas agus Slainte Luimneach
URBACT

e Cultdr, Leabharlanna agus Forbairt
Dhigiteach an SPC

e Féram um Imeascadh Imirceach
e Grupa ldirghniomhaireachta an Lucht Sitil
e Logainmneacha

e Turaséireacht, Fiontar agus Forbairt
Eacnamaiochta an SPC

e Music Generation
o Féraim Aitiula Phoilineachta

e Grupa Stidrtha um Oideasu Séisialta

Cailitheacht le haghaidh
Deontais

Feidhmionn PPNanna mar mhol faisnéise

do ghrupai pobail chun rochtain a fhail ar
fhaisnéis agus ar thacaiochtai maidir le
deontais Udarais Aititil. Mar aitheantas

air sin, agus do rél na PPNanna maidir le
feabhsu éifeachtacht gripai pobail tri chur
le hacmhainneacht, tri oilitint, tri lionrd agus
mar sin de, ta roinnt Udaras Aitidil tar éis
comhaltas i PPN a direamh sna riachtanais a
bhaineann le hinchdilitheacht chun deontas
arochtain. In 2021, as na 30 freagra a
fuarthas, bhi seo ina riachtanas ag ocht gcinn
de na hUdaras Aititla mar a bhain le gach
uile dheontas; bhi sé ina riachtanas ag naoi
gcinn acu i gcas fhormhoér na ndeontas ach
nior bhain sé le gach deontas; i 10 Udaras
Aititil, moladh do ghrupai a bheith pairteach,
ach ni raibh sé éigeantach agus ni raibh aon
choinniollacha i bhfeidhm ag tricinn de na
hadarais aitidla.
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Oilidint agus londuchtuchan ag
Udarais Aitiala

Thuairiscigh ocht gcinn déag de na 30 Udaras
Aitidil gur chuir siad ionduchtt sonrach né
oilitint ar fail d'lonadaithe nua-ainmnithe
PPN sa bhliain 2021. Maidir le hoilitint agus
forbairt feasachta d’fhoireann na nUdaréas
Aitiuil, chuir 21 Udaras Aitiuil in ial go

raibh siad i mbun gniomhaiochtai oilitina

no forbartha feasachta le baill foirne ata ag
obair ina Rannég Pobail, thuairiscigh 23 acu
go raibh siad pairteach sna gniomhaiochtai
seo le baill foirne ata ag obair taobh amuigh
den Ranndg Pobail agus thuairiscigh 18 eile
go raibh siad i mbun rannphdirtiochta le
Baill Foirne eile Udarais Aitiuil. Failtionn na
hUdar4is Aititla roimh oilitiint leantinach,
maoinid, cur chun cinn agus feasacht, agus
straitéisi cumarsaide 6n Roinn Forbartha
Tuaithe agus Pobail a thacaionn le hobair na
PPNanna.

66

Feildhmionn PPNanna
mar mhol faisnéise
do ghrupai pobail
chun rochtain a fhail
ar thaisnéis agus ar
thacaiochtai maidir le

deontais Udarais Aitiail.”
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Moltai

Tar éis athbhreithnit a dhéanamh ar obair na PPNanna ar feadh na bliana 2021, iarradh ar
PPNanna agus ar Udariis Aititla sraith moltai a dhéanamh maidir le PPNanna a fhorbairt.
Rinneadh na moltai a rangt faoi na ceannteidil seo a leanas:

Q@ 0 O

RIALACHAS RANNPHAIRTIOCHT CURCHUNCINN
PPNANNA / CUMARSAID

ACMHAINNI STRUCHTUR
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i

Rialachas I

A chinntil go bhfuil struchtuir rialachais reathai
bhfeidhm agus iad ag feidhmiu go héifeachtach.

Forbairt agus caighdeanu beartais maidir le
feidhmid PPNanna.

Solathar treoir mionsonraithe ar na réil faoi
seach atd i gceist leis na PPNanna.

Fis straitéiseach a fhorbairt do na PPNanna.

Cinntigh go bhfuil MOU i bhfeidhm agus é
oiriinach don fheidhm

Préiseas Daingnitichain an Philéir Comhshaoil a
shoiléiriu.

An Fhis d’Fhollaine an Phobail a fhorbairt agus a
Usaid nuair a oireann.

Feasacht i leith Spriocanna Forbartha
Inbhuanaithe a fhorbairt agus iad a nascadh le
pleananna uile an chontae agus an PPN.

Lamhleabhar PPN a athbhreithnid.

10.Ba chéir PPN a bheith san direamh mar an

struchtlr comhairliachain i ngach céipéis
beartais naisitnta.

Feabhas a chur ar an gcomhoibrit idir an PPN
agus an tUdar4as Aititil tri oiliGiint agus forbairt
acmhainne.

A chinntit go gcloionn Udaréis Aitila leis an
gceanglas go bhfeidhmionn na PPNanna mar
phriomhbhealach do chomhairliichan agus
ionadaiocht phobail.

Foireann shinsearach an Udar4is Aititil chun
déiledil leis na PPNanna.

Struchtuir chumarsaide nios éifeachtai a chur

i bhfeidhm d’lonadaithe agus da gcuid Bord /
Coisti, chun nuashonruchain a thabhairt san
aireamh maidir le tionscnaimh forbartha pobail.

Cur le caidrimh agus naisc atd cothaithe - an
obair i gcomhar a mhéadu - teacht le chéile go
rialta,

Glacadh le bun-phrionsabail rannphdirtiochta
do chinnteoireacht aitiil.

7. Forbairt nascghrupai téamacha a fhiosru.

8. ROl nios larnai a bheith ag an PPN sa chlar

oibre a bhaineann leis an ngniomhu ar son na
haeraide.

9. Diriu aris ar fhorbairt beartais

10. Riachtanais ar leith gach PPN agus Udarais

Aitidil a aithint.

Cur Chun Cinn

PPNanna / Cumarsaid Q

Feachtas ndisiuinta bolscaireachta agus
faisnéise a fhorbairt agus a chur ar fail do
PPNanna.

Aitheantas naisitnta nios fearr do na PPNanna
ar fud gach Roinn Rialtais abhartha.

Pacaiste modheolaiochta a fhorbairt maidir le
rannphairtiocht phoibli d’fhoireann an Udarais
Aitiuil.

Caidrimh ag leibhéal aititil a fhorbairt go
leantinach.

An PPN a bheith & chur chun cinn go leantnach
sna pobail aitiula agus go ndisiunta triiad a chur
san direamh i gcldir na bpairtithe leasmhara/na
gcomhphdirtithe chun a chinntit go sroichimid
an oiread eagraiochtai agus is féidir, faoi gach
colun.

An teanga atd in Usaid a shimpliu.

Cur leis an bhfeasacht at4 ag daoine ar
PPNanna agus i a fheabhsu agus ar an luach ata
le hionchur 6 phobail ina ghné riachtanach sa
tirdhreach daonlathach aitidil.

Diriu ar dhaoine 6ga agus ar eagraiochtai a
dtacaionn siad leo chun iad a spreagadh le
bheith pairteach.
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. . s
Acmhainni 0?

1. Buiséad méadaithe do PPNanna ag leibhéal
aitidil agus ndisiunta.

2. Inbhuanaitheacht maidir le maoiniti do na
PPNanna a chinntiu.

3. Achinntiut gur foireann bhuan ata sna hOibrithe
Tacaiochta.

4. QOibri Acmhainni Naisitinta a fheidhmit chun
tacu leis na PPNanna ag leibhéal naisiunta.

5. Struchtdr maidir le gradu d’fhoireann an PPN a
athbhreithnid.

6. Athbhreithnit a dhéanamh ar na cliseanna go
mbionn foirne ag siorathru.

7. Tharraing Covid-19 aird ar an nga atd le
acmhainni leordhéthanacha agus, nuair is g4,
acmhainni breise.

8. Anoiread Gsdide agus is féidir a bhaint as an dul
chun cinn atd déanta sa chumarsaid dhigiteach
agus cur leis.

9. Tacaiochtai sa bhreis do ghripai ata
nuabhunaithe.

10. A aithint go mbeidh acmhainni breise ag teastail
de réir mar a bheidh an PPN ag forbairt.

11. Qilidint a chur ar fail ag amanna a fheileann.

Struchtuar m

1. Athbhreithnit a dhéanamh ar struchtur na
PPNanna.

2. Struchtudr Naisitnta a Fhorbairt agus foireann
a chur ar fail ann - Rannphairtiocht Phoibli
Eireann.

3. Struchtdr na PPNanna a shimplid.

4. Bunurél Cathaoirleachta ar an Runaiocht a
chumasu, a bheidh ag athru go bliantdil ar bhonn
uainiochta.

5. NaPPNanna a bheith mar chuid den phlean
forbartha reachtuil do na Pleananna Ceantair
Aititla agus do na Pleananna Comhfhorbartha.

6. Taighde a dhéanamh maidir leis an mbealach
a bhféadfadh PPNanna a bheith ina bhfostéiri
neamhspledcha de réir an dliné PPNanna a
spreagadh agus tacu leo cuideachta dhlithitil a
chruthu chun foireann PPN a fhostu.

52

7. Anluach aleagtar ar ghuth a bheith ag pobal ar
struchtuir shéisialta a leathnu trid an PPN.

Chomh maith leis na moltai uileghabhalacha, ata
leagtha amach thuas, iarradh ar na PPNanna agus
ar na hUdar4is Aitiula go Iéir, moltai sonracha

a dhéanamh maidir le riachtanais oilitina agus
maidir leis an mbealach le feabhas a chur ar an
gcomhphdirtiocht. Is mar seo aleanas a bhi na
moltai:

Oilidint

An tUdaras Aitiil

1. OQilidint athnuachana a chur ar fail maidir le rdl
agus feidhm an PPN, agus conas a théann sé
chun leasa don Udaras Aitiil.

2. Seisitin oiliina agus faisnéise maidir le Forbairt
Pobail.

3. OQilitint ionduchtuchain d’fhoireann agus
do chombhaltai tofa an Udarais Aititil, arna
solathar ag leibhéal ndisitinta ar mhaithe le
comhsheasmhacht.

4. Seiminedr gréasain fiseain / oilitina a fhorbairt ar
rél an PPN a bheifear dbalta é a roinnt go héasca
agus a scaipeadh tri CCMA, DOS agus foraim
Bainistiochta Sinsearai.

Rannphairtiocht Phoibli agus rél an PPN.
Comhionannas-dionadh.
Leanuint de Phobail Chumasacha a Chruthu.

Réiteach aighnis.

v © N o U

Oilidint rialachais.

10. Bainistiu imeachtai.

11. Qilidint i mbainistiu airgeadais.

12. Rialachas Corparaideach.

13. Cearta Daonna agus Dualgas na hEarnala Poibli.
14. Na Spriocanna Forbartha Inbhuanaithe.

15. QOilidint maidir le Cumarsaid.
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12.
13.
14.

15.
16.
17.

18.
19.
20.

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

Salesforce.

Abhcédideacht agus Tionchar ar Bheartas.
Struchtuir Udarais Aitiuil.

Réiteach aighnis.

Forbairt Pobail

Labhairt go Poibli agus Cumarsaid.
Tacaiocht don Obair Chumaisc.

Training for Transformation.

Cosaint Sonrai.

. An struchtar cothrom a Chothabhail
11.

londuchtu do Chomhaltai Ruinaiochta agus
d’lonadaithe maidir lena gcuid rél faoi seach.

Oilitint ionduchtichain do bhaill foirne nua.
Forbairt Beartais agus Cinnteoireachta.

Na hAchtanna um Chearta an Duine agus na
hAchtanna Comhionannais (e.g. Coinbhinsitin
um Chearta Daoine faoi Mhichumas na
Naisitin Aontaithe / Dualgas na hEarnala
Poibli.

Na Spriocanna Forbartha Inbhuanaithe.
Pleanail Straitéiseach.

Oilitint i dtaobh Fheasacht ar Chultur an
Lucht Siuil.

An bealach le haighneachtai a scriobh.
Conas miontuairisci a scriobh.

Nascghrupai/Grupai Téamacha a chur i
bhfeidhm.

Cruinnithe éifeachtacha a thionoél/a éascu.
Oilivint Bhainistiochta.

Qilidint i dTuairisiciu Airgeadais.

Oiliuint Solathair

Na Meadin Shoisialta.

Fis d’Fhollaine an Phobail a fhorbairt.
Scileanna IT.

Qilitint i gcoinne an idirdhealaithe.
Cleachtas tramathreoraithe.

Leanuint de Phobail Chumasacha a Chruthd.

Oilidint Chreidiunaithe.

Tuarascail Bhliantuil 2021

Pairtnéireacht

An tUdaras Aitiil

1

o

10.

11.

12.

13.

14.

Cur le feasacht nios fearr ar an PPN agus ar a
chuid feidhmeanna agus cuspdiri.

londuchtu d’'lonadaithe ar Bhoird agus ar
Choisti Udarais Aitiil.

Tuilleadh ama do thionscnaimh, cruinnithe,
comhairliuchain agus comhoibrithe eile idir
na hUdaréis Aititla agus na PPNanna.

Tuilleadh maoinithe agus slandala don oibri
PPN chun nach mbeidh aon chaillteanas ann i
dtaobh cuimhne instititdideach.

Pleanail chomhoibrioch leis na pairtithe
leasmhara go léir.

Nios mé cumarsaide.

Usaid nios mo as grapai téamacha/
nascghrupai.

Nuashonruchain rialta 6n Udaras Aitidil.

“Raiteas Follaine Pobail” a thabhairt chun
criche.

Na hUdargéis Aitila le faisnéis a sholathar
maidir le réil agus feidhmeanna Boird agus
Coisti Udarais Aitiuil.

Cur chuige beartais a ghlacadh i dtaobh
tionscadail at4 maoinithe ag an Rialtas

agus pleananna a éilionn ar an Gdar3s aitiuil
rannphairtiocht éifeachtach an PPN a léirit i
bhforbairt an tionscadail/an phlean agus mar
acuireadh i bhfeidhm é.

Tuilleadh faisnéise ar thabhacht chion an PPN
i leith déanamh beartais agus Usdid 4 bhaint
as abhair Rialtais ata ann cheana féin.

Ba cheart Ranna eile a chur ar an eolas faoi na
PPNanna agus an rél ata acu.

Cruinnit bliantuil na Foirne Sinsearai leis an
Runaiocht PPN.
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PPN 9. Cumarsaid feabhsaithe idir foireann an
Udariéis Aititil agus lonadaithe ar Bhoird

1. Nasc le comhphairtithe reachtula eile agus ar Choisti.

trina mathairRanna chun leantinachas

beartais a chinntiu. 10. Cothromaiocht nios fearr maidir le
hionchur do Choisti agus do Bhoird -
Aitheantas 6 Chomhairle Contae i dtaobh
na hoibre agus na mbuntaisti a chuireann

2. AntUdaras Aitiuil le hionchur lonadaioch
PPN i gclar oibre agus cruinnithe a

spreagadh. PPNanna ar fail don phobal aitidil.
Rannphairtiocht comhalta a laidrid. 11. Nios mé oilitina d’lonadaithe.
4. Treoir 6n mbord rialaithe ata freagrach as 12. Meas agus acmhainneacht fhorleathan i

Udarais Aititla a bheith rannphairteach
go gniomhach agus ar bhealach
tairbheach leis na PPNanna.

dtaobh idéil choinbhinsitin Aarhaus.

5. Clar oibre maidir le forbairt beartais a
chomhaontu.

6. Clar oibre agus abhar léitheoireachta a
bheith faighte in am agus i dtrath roimh
chruinnithe.

7. Lanphdirtia nios fearr i bproiseas
cinnteoireachta an Udarais Aitiuil.

8. Tuiscint nios fearr ar réil na gcoisti
éagsula.
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Sonrai Teagmhala na PPNanna (Meitheamh 2022)

PPN Riomhphost Laithrean Gréasain
Ceatharlach carlowppn@carlowcoco.ie www.carlowppn.ie

An Cabhan cavanppn@gmail.com www.cavancommunity.ie
An Clar sarah@clareppn.ie www.clareppn.ie

Cathair Chorcai

info@corkcityppn.ie

www.corkcityppn.ie

Contae Chorcai

ppn@corkcoco.ie

www.corkcountyppn.com

Duan na nGall

donegalppn@donegalcoco.ie

www.donegalppn.ie

Cathair Bhaile Atha Cliath

info@dublincityppn.ie

www.dublincityppn.ie

Dun Laoghaire/Rath an Duin

enquiries@dlrppn.ie

www.dlrppn.ie

Fine Gall

info@fingalppn.ie

www.fingalppn.ie

Cathair na Gaillimhe

info@galwaycitycommunitynetwork.ie

www.galwaycitycommunitynetwork.ie

Contae na Gaillimhe

administrator@galwaycountyppn.ie

www.galwaycountyppn.ie

Ciarrai ppn@kerrycoco.ie www.kerryppn.ie

Cill Dara admin@kildareppn.ie www.kildareppn.ie
Cill Chainnigh ppnkilkenny@kilkennycoco.ie www.kilkennyppn.ie
Laois ppn@laoiscoco.ie www.laoisppn.ie
Liatroim info@leitrimppn.ie www.leitrimppn.ie
Luimneach ppn@limerick.ie www.limerickppn.ie
An Longfort ppn@longfordcoco.ie www.longfordppn.ie
La ppn@louthcoco.ie www.louthppn.ie
Maigh Eo mayoppn@mayococo.ie www.mayoppn.ie

An Mhi meathppn@meathcoco.ie www.meathppn.ie
Muineachan ppn@monaghancoco.ie www.ppnmonaghan.ie
Uibh Fhaili ppn@offalycoco.ie www.offalyppn.ie

Ros Comain info@roscommonppn.ie www.roscommonppn.ie
Sligeach ppn@sligococo.ie www.sligoppn.com

Baile Atha Cliath Theas

kieran@sdcppn.ie

www.sdcppn.ie

Tiobraid Arann coordinator@ppntipperary.ie www.ppntipperary.ie
Port Lairge waterfordppn@gmail.com www.waterfordppn.ie
An larmhi info@westmeathppn.ie www.westmeathppn.ie

Loch Garman

ppn@wexfordppn.ie

www.wexfordppn.ie

Cill Mhantain

info@countywicklowppn.ie

www.countywicklowppn.ie
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Forbhreathnu ar Ghniomhaiocht an PPN in 2021
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Tionchair an PPN sa bhliain 2021

Ceatharlach

Ba bhliain dheacair eile a bhi sa bhliain 2021
do na PPNanna, go ginearalta. Chuir paindéim
leantnach COVID- 19 athru ar ghnathchdrsai
agus ar ghnathphraisis. Chiallaigh sé sin go
m'éigean bealai eile a fhiosru chun cruinnithe
PPN a bhainistil agus leis an bpobal a
choinnedil ar an eolas agus cothrom le data.
Chun rannphairtiocht a éascu, rinneadh
cruinnithe agus seisilin oilitna a stidradh

ar line. Déibh siud nach bhfuil cothrom

le data 6 thaobh na teicneolaiochta de,
cuireadh oilitint bhreise ar fail do phobiail,
ullmhaiodh doiciméad céim ar chéim maidir le
teicneolaiocht ar line a Usaid agus scaipeadh
an doiciméad ar ghrupai.

Chuireamar tacaiocht ar fail do Alone Ireland
freisin trifhégraiocht agus aird a tharraingt
ar an obair atd 4 dhéanamh acu do dhaoine
breacaosta in Eirinn, go hairithe le linn
COVID- 19; thacaiomar freisin le hAoisbha
Eireann tri fhograiocht agus trina Nuachtlitir
a scaipeadh ar a gcuid comhaltai.

SPC Pleanala, Comhshaoil, Aeraide; Gniomhu
ar son na Bithéagsulachta, Fuinnimh agus
Talmhaiochta. lonchur in Athrd Aerdide.
Togra: Fisedn le déanamh ar mhaithe le cuidiu
leis an bpobal a bheith nios feasai maidir le
nithe simpli is féidir a dhéanamh chun feabhas
a chur ar athchursail, ar athdsaid agus ar
dhrambhail go ginearalta. Rinneamar éileamh
go dtabharfai an deis dar ngrupai a bheith
rannphairteach sa phréiseas.

Rinne an SPC Cultuir, Leabharlann,
Forbartha Digiti agus Turasdireachta moladh
maidir le Tionchar Feirmeacha Gaoithe ar
Thuraséireacht Tuaithe.

Chuir PPN Cheatharlach Féile Mensana

chun cinn do Chumann Meabhairshldinte
Cheatharlach. Reachtaladh an fhéile ar line
aris i mbliana le comhairle mhaith maidir le
haire a thabhairt don mheabhairshlainte nuair
a bhionn cursai deacair.

SPC Pleanala, Comhshaoil, Aeraide; Gniomhu
ar son na Bithéagsulachta, Fuinnimh agus
Talmhaiochta. Togra: An fhéidearthacht go
bhfaigheadh na SPCanna tairiscint ar thuras
ar lionadh taltn mintirithe chun réimsi nua
bithéagsulachta a thaispedint. Gniomh: Fisean
le déanamh chun feasacht a chruthu.

Inrochtaineacht chuig acmhainni ar line a
chruthu.

Chuir an PPN freagra agus oilitint maidir le
COVID-19 ar fail do ghrupai pobail.

Redachtaladh na himeachtai agus an oilitint a
cuireadh ar fdil le linn na bliana 2021 ar line
den chuid is mé, bhi scéip ann ag tarraingt

le deireadh na bliana 2021 le freastal go
fisicitil ar imeachtai. Fuaireamar amach go
raibh freastal nios fearr ar imeachtai ar line
seachas mar a bhi ar imeachtai fisicitlla mar
go raibh go leor daoine in ann freastal agus
iad ar a saimhin sé sa bhaile. Mar sin féin,
fuaireamar amach nach raibh an saineolas
teicneolaiochta ag na comhaltai go léir chun
freastal ar na cruinnithe seo agus rinneamar
freastal air sin tri oilitiint a chur ar fail

maidir le cruinnithe Zim agus tri phroiseas
doiciméid ‘Fan Nasctha’ a chruthtd agus a
fhogairt. Chuidigh sé seo 6 thaobh cur le
hacmhainneacht na ngriapai comhaltais le linn
COVID- 19, agus cinntiodh go raibh an deis ag
cach a bheith rannphairteach.

Rinne PPN Cheatharlach éascu freisin chun
gaireas cliste a cheannach tri Chénaidhm
na hEireann um Michumas (DFI). Cuirtear
an gaireas ar fail do dhaoine aonair agus

do ghrupai até claraithe leis an PPN agus

le Universal Access Movement Chontae
Cheatharlach lena Gséid chun freastal ar
chruinnithe ar line. Bhian PPN i mbun plé
le Comhlacht Forbartha Aititiil Chontae
Cheatharlach chun costas an chosantéra
scéiledin a chludach agus chun sabhailteacht
an ghairis a chinntiu.
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An Cabhan

Leanamar den chomhoibrit leis an HSE, le
Combhairle Contae agus le Coiste Forbartha Aititil
an Chabhain tri lionrd agus malartu faisnéise

le grupai pobail maidir le cursai COVID- 19, go
hairithe, chun léirid a dhéanamh ar sheirbhisi le
linn na dianghlasdla a léiriu.

Baineadh feidhm as sraitheanna éagsula oilitina do
ghripai pobail sa chontae.

Moladh 6 lonadaithe an PPN maidir le Local Link
chuniompar a sholathar chuig lonaid Vacsainithe
saor in aisce né ar rata lascaine.

An Clar

Lean PPN an Chlair ag comhoibrit le hlonad
Oibrithe Deonacha an Chlair, le PPN an Chlair, le
Combhlacht Forbartha Aititil an Chléir, le Comhairle
Contae an Chlair, leis an nGarda Siochana, leis na
hlonaid Acmhainni Teaghlaigh, le Meitheal Pobail
Bhoirne, le Love Shannon, le Caram an Chlair, le
Lionra Ban an Chlair, le Féram LEADER an Chlair,
le Faisnéis do Shaoranaigh agus le Seirbhis Oige an
Chlair mar chuid den Fhoireann Freagartha Pobail.
Go hairithe, lean PPN an Chlair ar aghaidh le
saincheisteanna a léirit atd i ndan doéibh siud até ag
tabhairt aghaidh ar eisiamh socheacnamaioch mar
chuid d’fhoghripa um chuimsit séisialta.

Rinne PPN an Chlair idirbheartaiocht aris maidir le
clidach arachais d’iarrachtai go léir na n-oibrithe
deonachaigcomhar le hlonad Oibrithe Deonacha
an Chlair.

D'oibrigh ionadaithe an LCDC go maith ar
chomhchinnteoireacht maidir leis an SICAP agus le
deontais phobail.

Rinne ionadai comhshaoil an LCDC cur i lathair
maidir leis na torthai 6n tionscadal piolétach ata
areachtail ag PPN an Chlair ar an dbhar ‘Plean
agus Ciste um Ghniomhu ar son na hAeraide’

na Roinne Cumarsaide, Gniomhaithe ar son na
hAerdide agus Comhshaoil. Comhaontaiodh,
bunaithe ar thorthai thionscadal piolétach PPN an
Chlair, nach mér, ar mhaithe le Coiste Forbartha
Pobail Aititil Eifeachtach agus ar mhaithe le
Plean Aititil Eacnamaiochta agus Pobail ata
éifeachtach, Gniomh ar son na hAeraide agus na
Bithéagsulachta a chur i gcroilar gach cinnidh i
gconai.

Rinne PPN an Chlair riaradh ar leathanach
tiomanta Facebook agus ar chuntas Twitter le
faisnéis a scaipeadh.
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Bhi PPN an Chlair ar cheann de na comhiarrthairi
rathula maidir le Tionscadal Piolétach Chiste
Forbartha Pobail na Roinne Forbartha Tuaithe agus
Pobail chun maoinit a dhéanamh ar Thionscadal
Forbartha Phobal an Lucht Siuil don Chlar.
D’eascair rannphairtiocht an PPN sa tionscadal

seo 6 Udar imni a d’ardaigh Grupai Comhaltais um
Chuimsil Soéisialta a bhi a lorg bealai chun oibrit go
héifeachtach agus feabhas a chur ar choinniollacha
maireachtala agus follaine do thart ar 900 duine

de Phobal an Lucht Siuil atd mar chuid den phobal
sa Chlar. Cuirfear spas ar fail don tionscadal san
ditreabh ina bhfuil PPN an Chlair.

Ghlac Comhairle Contae an Chlair d’aon ghuth le
ruin a d’iarr ar Rialtas na hEireann cosc domhanda
a mholadh maidir le fraiceail ag Comhthiondl
Ginearalta na Naisitiin Aontaithe “ar fhorais
maolaithe aeraide, slainte phoibli, cosaint
chomhshaoil agus cearta daonna”. Agus é ag
moladh an ruin, thug an comhairleoir Pat Hayes
(FG) le fios go raibh Contae an Chlair ar an gcéad
Gdaras &itiuil in Eirinn a chur cosc ar fhraiceail sa
bhliain 2012, as ar lean cosc ndisitinta sa bhliain
2017. Mhol Pat Hayes “na heagraiochtai iontacha
ata sa Chlar a thacaigh leis an gcosc seo, lena
n-airitear, Futureproof Clare, Fridays for Future
Clare agus PPN an Chlair,” agus duirt Pat gurb é an
comhshaol an tsaincheist is tabhachtai ar an gclar
oibre ag an gComhairle.

Ghlac Comhairle Contae an Chlair d’aon ghuth

le rdn éigeandala maidir le CETA, ad’iarr
diospéireacht iomlan dhaonlathach roimh véta

na Dala ar dhaingnit CETA. Ritheadh an rin de
bhun iarratas 6 thromlach ghripai comhaltais i
gColaiste Comhshaoil PPN an Chlair “Ta adar imni
tromchuiseach ag Comhaltai PPN an Chlair maidir
leis an easpa diospdireachta poibli agus polaititula
agus iniuchadh atd ann 6 thaobh CETA de. Taimid
thar a bheith sasta go bhfuil meas ag Comhairleoiri
Contae sa Chlar ar an méid sin agus taimid buioch
gur sheas siad leis an bprionsabal seo”.

Roghnaigh an Roinn Cumarsdide, Gniomhaithe ar
son na hAeraide agus Comhshaoil PPN an Chlair le
héstach a dhéanamh ar Chomhra Aeraide Aitidil ar
line an 15 Marta. Ta na comhrdite seo ar siul ar fud
na hEireann mar chuid den Idirphlé Naisitinta ar
Ghniomhu ar son na hAeraide, chun faisnéis a chur
ar fail d'fhorbairt Phlean Gniomhaithe ar son na
hAerdide 2021 an Rialtais agus leathadh amach an
Ciste um Ghniomhu ar son na hAeraide freisin. Tar
éis an chomhra seo chuireamar ar gcuid nétai faoi
bhraid na Roinne Cumarsaide, Gniomhaithe ar son
na hAeraide agus Comhshaoil.
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Chuir PPN an Chlair tus le spas cruinnithe a
chur ar fail do ghrupai comhaltais agus maolu

a dhéanamh ar shrianta COVID- 19. Bhi sé seo
dushlanach le bainistit uaireanta mar gheall ar
léirmhinil na dtreoirlinte difridla idir an PPN
agus pairtithe leasmhara. Airitear ar ghrupai a bhi
thios go hairithe leis an iliomad gnéithe a bhain
le COVID- 19 ar tugadh spas déibh, Haven Hub
- Tacaiocht maidir le Feasacht ar Fhéinmharu
lasmuigh d’uaireanta oibre; rannphairtiocht
leanunach agus deiseanna oideachais do mhna
6ga atd ag togdil leanai leo féin, caidreamh le
Novas agus le daoine ata ina gconai i mol 4itiil;
Banc bia chun daileadh bia a éasct doibh sitd a
bhfuil g4 acu leis agus ata thios le ganntanas bia
agus le cursai geilleagracha ata ag dul in olcas.

D’éiligh na hionadaithe comhshaoil ar an SPC
d’Fhorbairt Gheilleagrach ghrupai fécais ar
chursai comhshaoil ag céim réamhdhréachtaithe
Phlean Forbartha an Chontae, ag tégail san
aireamh na hiarmhairti leathana agus an saineolas
atd sa chontae. Ditltaiodh é seo ar an bhforas go
raibh na measunuithe comhshaoil go léir déanta
cheana féin (cé go raibh na comhairlitchain phoibli
fos ar sill ag trath an iarratais).

Cathair Chorcai

Ta 3 Chomhalta den Runaiocht ar an bhFéram
Freagartha Pobail.

Contae Chorcai

Foilsiodh nuachtlitir sheachtainidil.
Cuireadh oilitiint ar fail do ghrdpai pobail.
I mbun rannphairtiochta le comhaltai an PPN aris.

Cuireadh laithrean gréasain agus beochana nua
PPN ar fail.

Cuireadh chun cinn agus lionadh 33 suiochan
PPN.

Dan na nGall

Rinne PPN Dhun na nGall forbairt ar bhunachar
sonrai don Line Chabhrach Phoibli. D'oibrigh
foireann PPN Dhudn na nGall ar an Line Chabhrach
(lena n-airitear, ar an deireadh seachtaine agus
san oiche). Bhi PPN Dhuan na nGall bainteach

le Féram Pobail Dhin na nGall. Rinne an PPN
forbairt ar Chlar Dianghlaséla an Earraigh agus ar
Theacht Aniar an Phobail 6 mhi Eandir go mi an
Mheithimh 2021 i gcomhar leis an HSE agus leis
an nGarda Siochana chun Aire a Thabhairt don
Mheabhairshlainte, Aireachas, Sliotan na nGardai,
Cothu, Aclaiocht agus Qilitint Zam do Ghrupai.
Acmbhainni thar a bheith luachmhar até iontu seo
do Ghrupai.

D’eagraigh PPN Dhuin na nGall i gcomhar leis an
Roinn Comhshaoil ‘Comhra maidir le hAeraid’ sa
bhliain 2021. Bhi an-ghlacadh ar fud an Chontae
ar an gcomhra.

Tacaionn LCDC/LAG Dhun na nGall le tionscadal
inmheanach LEADER lena ndéanfaidh, I[Panna
(comhphairtithe do chur i bhfeidhm) seachadadh
ar thionscadal oilitina a dhirionn ar phobail ar fud
Dhun na nGall mar chur chuige onnghniomhach i
leith maolu aerdide agus caillidint bithéagsulachta,
agleagan amach, ar an mbealach sin, straitéis don
chéad chlar LEADER eile, a bhfuil tus a chur leis

sa bhliain 2023, chun comhthathu a dhéanamh

ar mhaolu dearfach aeraide agus bithéagsulachta
agus/né oiriinu ar fud fothéamai go Iéir LEADER
agus da réir sin an méid sin go léir achomhthathud i
ngach tionscadal.

Molann LCDC/LAG Dhun na nGall glacadh

le roghanna fuinnimh agus bithéagsulachta
inbhuanaithe i mbreithnid agus i measunu gach
tionscadal, sa chas é bheith indéanta an méid sin a
dhéanamh gan costais bhreise né gan oibleagaidi
a chur ar thionscnéiri do chlar idirthréimhseach
LEADER (2021-2022).

Bhi Teacht Aniar an Phobail - ag Fanacht Nasctha
- abhiforbartha ag PPN Dhun na nGall, thar a
bheith luachmhar do ghrupai.

Rinne PPN Dhun na nGall Initichéireacht
Insitltachta a stiiradh i mBealach Féich/Srath an
Urlair sa bhliain 2021- Aithniodh saincheisteanna
méra maidir le cosain agus trasrianta agus té

tus curtha le hoibreacha anois chun aghaidh a
thabhairt ar na saincheisteanna seo.

Rinne an JPC stitradh ar Thionscadal Piolétach
chun Clinici na nGardai a reachtail in lonaid
Acmhainni agus in lonaid Pobail. Tathar ag
leandint ar aghaidh leis seo.
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Cathair Bhaile Atha Cliath

Thacaigh an PPN leis an 6stach, lonad Oibrithe
Deonacha Bhaile Atha Cliath ar na bealai seo a
leanas: Chuir an t-oibri acmhainni roinnt sealanna
ar fail go deonach in lonad Vacsainithe Aviva,

as araibh an DCVC freagrach as maoirseacht a
dhéanamh air. Fégraiodh na réil dheonacha seo ar
Fheasachain an PPN agus ar na medin shaisialta.
Roinn PPN Chathair Bhaile Atha Cliath faisnéis le
agus 6n PPN nios leithne ina Fheasachain PPN agus
trina medin shaéisialta; mar shampla, faisnéis maidir
le hobair dheonach in lonad Vacsainithe Aviva. Bhi
na spriocghrupai go léir ina ngrapai comhaltais den
PPN, mar sin féin, nior choinniomar suil ar na torthai
6 thaobh na faisnéise seo a roinnt. Ghlacamar leis
go bhfaca daoine an fogra agus gur thairg siad oibriu
go deonacha san ionad, ach nior choinniomar suil ar
thorthai na hoibre seo.

Chuir an tionchar a bhi ag sraith an fhémhair de na
seisiliin oiliina le hacmhainneacht roinnt de ghripai
combhaltais an PPN.

Déanann an tlonadai Trachta agus lompair cumarsaid
lena nascghrupa agus le pairtithe leasmhara tri
Facebook agus thug an fhaisnéis is déanai do
chombhaltai an PPN maidir le saincheisteanna
leantnacha san SPCsin. Go hairithe, ta
inrochtaineacht chun na cathrach do na cénaitheoiri
go léir ata faoi mhichumas mar phriomhfhécas

agus ta go leor raitis déanta ag na hlonadaithe

leis an gcoiste maidir le paircedil do dhaoine faoi
mhichumas, rochtain chun na srdideanna agus
deacrachtai méadaithe maidir le saincheisteanna
soghluaisteachta sa chathair.

Rinne tionchar an da chruinnit iomlanacha
athspreagadh ar roinnt gripai comhaltais chun

a bheith rannphairteach leis an PPN aris agus
chuireadar fiosrichdin faoi bhraid chun tuilleadh a
fhail amach faoin obair croilair agus maidir le grapai
oibre laistigh den chombhairle.

Chuaigh an tionchar a bhi ag cumarsaid fheabhsaithe
an PPN chun leasa do na comhaltai go Iéir a bhiin
ann faisnéis a fhail nios éasca maidir leis an PPN tri
nuashonruichain seachtainidla agus laithreacht meain
shaisialta a bhi nios fuinniula.

Ba é an tionchar a bhi ag an taighde a bhi taobh thiar
den phlean straitéiseach 5 bliana na an fhaisnéis a
fuarthas 6 na grapai comhaltais maidir leis an méid a
bhi Gsdideach agus nach raibh chomh husaideach sin
6 thaobh an PPN de. Go hairithe, chiallaigh sé sin go
raibh sé indéanta éisteacht le glér na gcomhaltai nios
leithne, é a thaifeadadh agus éisteacht leis chun go
rachaidh sé chun leas iomlan an lionra.
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Beidh an Grupa Téamach Imirceach ina ghrupa laidir,
ach mar sin féin caitheadh an bhliain 2021 & bhund,
agiarraidh spriocanna agus teorainneacha a leagan
sios da chuid oibre. Is é seo an grapa is dushlanai mar
go bhfuil na grupai ata ag obair le saincheisteanna
imircigh ar roinnt de na grupai sa tir is gainne 6
thaobh acmhainni de agus a fhaigheann an tacaiocht
isla.

D'oibrigh an Gripa Téamach Imirceach ar
shaincheisteanna inrochtaineachta chuig Teach

an Ardmhéara, na dashlain maidir le bonneagar
rothaiochta, bhi comhraite maidir le michumas agus
le tithiocht agus bhi cruinnid ag an ngrapa le coiste
na Féile Padraig chun rochtain chun na paraide a
chinntid.

Dun Laoghaire / Rath an Diin

Suirbhé: Aiseolas maidir le riachtanais oiliina do
rannphairtithe Scileanna Digiteacha.

Clar oilitina deartha go sonrach chun comhaltai a
chumasut chun cumarsdid a dhéanamh agus feidhmiu
agus Usdid 4 bhaint as ardain ar line agus ar uirlisi
digiteacha, m.sh. Zim, dea-chleachtas i Zam,
eagarthéireacht fisean agus grianghraf d’fhéin phéca.

Scaipeadh abhair maidir le Coinneail go Maith/
Folldine agus treoirlinte rialtais ar riomhphost agus
ar an laithredn gréasain, ar na meain shaéisialta agus i
riombhirisi.

“Go ndéanfai tuilleadh coirceoga a lonntin DLR”
Cuireadh an togra faoi bhraid an SPC um Ghniomh
ar son na hAeraide agus Comhshaol. Rinneadh an
togra a phlé, a cheadu agus ta sé tugtha criche anois.

Roél gniomhach i gcomhairlidchain - Rinneamar
comhéascu ar roinnt comhairlitichan ar thug

an tUdar3as Aitidil fathu, ar nés Ceardlanna an
Dréachtphlean Oidhreachta, Straitéis Crann Dhun
Laoghaire/Rath an Duin (DLR) agus go leor eile.
Chomh maith leis sin, seoladh aighneachtai chuig na
comhairlitichdin seo a leanas: Athbhreithnit agus
Feidhmid Tionscadail Bonneagair Phoibli agus an
Réimse Poibli Dhun Laoghaire/Réath an Duin (DLR),
Plean Forbartha Contae an DLR; Seirbhisi Ctraim
Shoéisialta do Dhaoine faoi Mhichumas chun an plean
athreort sna 4 bliana atd amach romhainn (2022-
2025).

Ba cheart do Dhun Laoghaire/Rath an Duin (DLR)
idirchaidreamh a dhéanamh le BusConnects agus
leis an Udaras Naisitinta lompair (NTA) maidir le
leagan crann sa tSeanchill. Cuireadh an togra faoi
bhraid an SPC um Ghniomhu ar son na hAeraide agus
Comhshaol. Rinneadh an togra a phlé, a cheadu agus
ta sé tugtha criche anois.



Lionrai Rannphairtiochta Poibli | Tuarascail Bhliantuil 2021

Freastal ar Chruinnit Féraim na bPairtithe
Leasmhara.

Ceardlanna Comhraite um Ghniomhu ar son na
hAerdide - Roghnaiodh PPN Dhun Laoghaire/
Rath an Duin (DLR) chun bheith ar cheann de

na PPNanna le pairt a ghlacadh sna ceardlanna
comhraite naisitinta um Athru Aeréide.
Shocraiomar agus d’eagraiomar 2 cheardlann as

ar thainig aiseolas iontach 6 na rannphdirtithe.
Chuidigh sé sin le huaillmhianta an phobail a aithint
agus cruth a chuir orthu don mhaoinit ata ar na
bacain do Ghniomhu ar son na hAeraide.

Paipéar acaduil foilsithe- “Public participation in
atime of crisis: A case study of Dun Laoghaire-
Rathdown residents’ associations’ response to
Covid-19" (Simone Sav agus Colette Downing),
published in Administration, vol. 69, no. 4 (2021).

Aoisbhauil - Féile na Bealtaine - Scileanna
Digiteacha do Dhaoine Breacaosta.

Fine Gall

Leanamar le cruinnithe Runaiochta, cruinnithe
nascghrupai agus seisilin faisnéise ar line a
stiuradh. Chuireamar arachas ar fail do ghrupai
combhaltais PPN chun freagairt do COVID- 19, sa
chas nar chuir a n-arachas féin clidach ar fail.

D’fheidhmiomar mar mhol faisnéise agus
chuidiomar le gripai a chur i mbun lionraithe.

Athbhreithnit a dhéanamh ar LAmhleabhar an
PPN agus cleachtas sainordaitheach agus dea-
chleachtas a fheidhmit chun rialachas agus
oibriochtai PPN Fhine Gall a neartut ag teacht le
treoir 6n DRCD.

Chuireamar run faoi bhraid an SPC Tithiochta
maidir le céiriocht dha sheomra codlata in it
forbairti aon seomra codlata amhain.

Rinneamar athbhreithnit ar an bPlean Straitéiseach
chun measunu a dhéanamh air agus athdhirit a
dhéanamh obair PPN Fhine Gall chun leasa an
chombhaltais nios leithne.

Rinne an Nascghrupa Athru Aeraide, Comhshaoil
agus Uisce seachadadh ar Chomhra maidir le
hAthra Aerdide agus ar thuarascail ghaolmhar.

Rinneadh seachadadh ar Mhol Beartais ina bhfuil
os cionn 120 beartas chun tacu le hionadaithe

PPN Fhine Gall dul i bhfeidhm ar bheartas ag
leibhéal aitiuil, naisiunta agus AE agus feidhmiu
mar shuiomh ldrnach do chombhaltas nios leithne an
PPN.

Cosaint agus caomhnu falta sceach - Pléadh agus
comhaontaiodh an rdn. Mar chuid den Idirphlé
Ndisiunta ar Ghniomhu ar son na hAeraide, rinne
comhaltai an Nascghrupa éstach agus bhi siad i
mbun na Ceardlainne Comhra maidir le hAeraid
PPN Fhine Gall a bhi ar sial an 7 Aibrean 2021.

Rinneamar teagmhail le Roinn Imeachtai Fhine Gall
agus d'éiliomar go lasfaidh suas Fine Gall tri dhath
glas a chur ar na foirgnimh do L4 Fhéile Padraig
2021, comhaontaiodh agus cuireadh an méid sin i
gerich.

Cathair na Gaillimhe

Ta an GCCN mar chomhalta d’Fhéram Freagartha
Pobail Chathair na Gaillimhe, a bunaiodh nuair
atugadh an chéad sraith de shrianta COVID-

19 isteach, ta an Féram faoi stitir Chomhairle
Contae na Gaillimhe, lena n-airitear, raon pairtithe
leasmhara ar nés Feidhmeannacht na Seirbhise
Slainte, an Garda Siochana, an tSeirbhis Leasa
Pobail - an Roinn Gnéthai Fostaiochta agus
Coimirce Saisialai (DEASP), Comhphairtiocht
Chathair na Gaillimhe, Gluaiseacht Lucht Sitil na
Gaillimhe, lonad Saoralaithe na Gaillimhe, COPE na
Gaillimhe agus dreamanna eile. Mar chuid d’Fhéram
Freagartha Pobail Chathair na Gaillimhe, lean an
GCCN de thacaiocht a thabhairt d'atreoruithe

nios casta chuig Line Chabhrach Tacaiochta Pobail
Covid-19 i gcomhar le Foireann Chomhphairtiochta
Chathair na Gaillimhe. Lean an GCCN freisin
d’fhaisnéis agus sonrai a thabhairt cothrom le

data le haghaidh Léarscail de na Seirbhisi agus na
Tacaiochtai a bhi gniomhach i gCathair na Gaillimhe
le linn ghéarchéim Covid-19.

Rannphdirtiocht i bpréiseas Phlean Forbartha

na Cathrach - Halla an bhaile agus cruinnithe le
Comhairleoiri. Rinneadh aighneacht an GCCN
maidir le Plean Forbartha na Cathrach 2023-2029
bunaithe ar 14 ceardlann théamacha agus ceantar-
bhunaithe a bhi eagraithe né a fuair tacaiocht 6n
GCCN, i gcomhar le Comhphairtiocht Chathair na
Gaillimhe agus lonad Acmhainni Teaghlaigh ARD,
agus a bhi siad dirithe ar rannphairtiocht leis an
bpréiseas Comhairliichain don Réamhdhréacht.
D’fhreastail os cionn 400 duine ar na ceardlanna,
lena n-diritear, comhaltai an GCCN, Comhairleoiri
Cathracha agus dreamanna eile. Bhi foireann

6 Oifig Pleanala Chathair na Gaillimhe i lathair
chomh maith. Thug Oifig an Rialalai Pleanala
proéiseas an GCCN ar aird ina n-aighneacht.

Tar éis phréiseas an chomhairlitichain phoibli
araibh sé i gceist leis faisnéis a sholathar do
Phlean Forbartha Chathair na Gaillimhe i mi
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an Mharta, redchtail an GCCN imeacht i mina
Bealtaine chun athbhreithnit a dhéanamh ar
thuarascail an Phriomhfheidhmeannaigh. Bhi

go leor de na rannphairtithe a d’fhreastail ar na
chéad chéimeanna den phréiseas comhairlitichain
rannphairteach freisin sa phrdiseas seo arinne
forbairt ar chomh-mholtai 6 na hearndlacha

pobail, deonacha agus comhshaoil. Ansin reachtail
an GCCN cruinnit leis na Comhairleoirii mi an
Mheithimh, a raibh freastal maith air, leis na moltai
seo a phlé agus d'eisigh paipéar tosaiochtai ar

na Comhairleoiri chun faisnéis a chur ar fail don
chéad chéim eile den phroiseas pleanéla. Tionchar/
Insolathartha: - rannphdirtiocht an phobail ar réimsi
téamacha den phlean agus ardaiodh saincheisteanna
pobail leis na Comhairleoiri roimh a n-ionchur sa
phlean.

Lean GCCN de chruinnithe Ghrupa Freagartha
Covid-19 an NGO a thionéil maidir le heagraiochtai
na sochai sibhialta a bunaiodh ag tus na paindéime.
Airitear sa ghrupa Freagartha seo Comhphairtiocht
Chathair na Gaillimhe, COPE na Gaillimhe, Cumann
Naomh Uinseann de Pél, lonad Oibrithe Deonacha
na Gaillimhe, Gluaiseacht Lucht Sitil na Gaillimhe
agus Cuimsiu Aois an Taoibh Thiar. Chomh maith
leis na cruinnithe comhchoiteanna, lean GCCN ar
aghaidh ag obair leis na heagraiocht ar fad astu féin
ar bhonn leandnach.

Gluaiseacht Cathartha na bPairceanna Naisitnta.
Combhlacht Cinnteoireachta - SPC um Ghniomhu
ar son na hAeraide, Comhshaol, Caitheamh Aimsire
agus Taitneamhacht. Togra - glacadh d’aon ghuth

le ran a thacaigh le hainmnitichan na Gaillimhe mar
Chathair Pairceanna Naisilinta ag an gcruinnit i
Mean Fémhair 2020 den SPC um Ghniomh ar son
na hAeraide, Comhshaol, Caitheamh Aimsire agus
Taitneamhacht. Ba cheart an rin sin a bheith curtha
roimh chruinnit iomlan de Chomhairle Cathrach na
Gaillimhe, ach bhlocail an Feidhmeannas anrun 6
dhul trid. Lean na hionadaithe lena rannphdirtiocht
leis na Comhairleoiri ar an dbhar agus mhol
Combhairleoir amhain é mar rin sa Phlean Forbartha
Cathrach nua. Toradh - didltaiodh den rin seo ach
moladh é a chur san LECP nua.

Moladh maidir le Comhairlitchan Neamhreachtuil
ar an Athbhreithnit ar Theorainneacha Luais.
Combhlacht Cinnteoireachta - an SPC lompar.
Moladh - comhairliichan neamhreachtuil a thiondil
don chéad chéim eile maidir le Teorainneacha Luais.
Toradh; Nior chuir an Cathaoirleach an moladh os
comhair an chruinnithe.

Painéal na Sochai Sibhialta - Measunu
Comhionannais agus Cearta an Duine maidir leis
an Straitéis le haghaidh na nEalaion: Shocraigh
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tionscadal na Gaillimhe um Chomhionannais

agus Cearta i nGniombh, ar thacaigh Coimisitn na
hEireann um Chearta an Duine agus Comhionannas
(IHREQ) leis, Painéal na Sochai Sibhialta a bhunua. Ta
grupai na sochai sibhialta agus iadsan a bhi faoi réir
ag idirdhealu, éagothroime agus ag diultu chearta
an duine sa riocht is fearr lena saineolas a Usaid mar
shealbhdiri cearta chun tacu le Dualgas na hEarnala
Poibli a chur i bhfeidhm Thug an Painéal Sealbhdiri
Cearta ar fud deich bhforas le chéile ar mhaithe

le hdsaid a bhaint as an saineolas seo. Chuir an
tionscadal le comhacmhainneacht Sealbhdiri Cearta
chun bheith rannphdirteach agus tacu le feidhmid
éifeachtach agus trédhearcach Dualgas na hEarnala
Poibli ag gniomhaireachtai agus eagraiochtai a
bhfuil an dualgas seo orthu i gCathair na Gaillimhe.
Airitear ar an obair seo, meastinu ar Straitéis Ealaion
Chathair na Gaillimhe. Tionchar/Insolathartha:
baineann siad siud a bhi faoi réir ag idirdhealu,
éagothroime agus ag diultu cearta daoine, Usdid as
a gcuid saineolais mar shealbhdiri cearta chun tacu
le feidhmiu Dhualgas na hEarnala Poibli. Diritear

ar chomhionannas agus ar chearta daonna nuair
atd athbhreithnit 4 dhéanamh ar an straitéis -
breithnitear forais chomhionannais chomh maith le
forais shocheacnamaiocha.

An Ciste Spasanna Amuigh faoin Aer a athshamhlu -
rinne an GCCN o6stach ar chruinnit idir Nascghrapa
na nEalaion agus an Chultuir agus Comhairle
Cathrach na Gaillimhe maidir leis an gCiste um
Athshamhlid Spasanna Amuigh faoin Aer. Bhi an
deis ag pobal na healaionaionchur a bheith acu

sna tosaiochtai don chiste agus rinne an GCCN
comhordu ar aighneacht ar bhain Comhairle
Cathrach na Gaillimhe said as mar bhonn chun
iarratais a chur faoi bhraid an chiste. Tionchar/
Insolathartha: -rannphairtiocht le pobal na
healaiona ionas go mbeidh riachtanais ghrapai
aitiula larnach sa togra.

Ran maidir le Tus Aite don Tithiocht. Comhlacht
Cinnteoireachta - SPC Tithiochta agus Cuimsithe
Saisialta. Moladh: riin ‘Chun iarraidh ar Chomhairle
Cathrach na Gaillimhe run a cheadu chun scriobh
ag an Aire né ag an Roinn agus iarratas a dhéanamh
orthu maolt a dhéanamh ar na srianta do sheomra
codlata amhain sa Chlar Tus Aite don Tithiocht ar
mhaithe le freastal ar spriocanna. Toradh: Tacaiodh
leis an riin seo agus scriobh Comhairle Cathrach na
Gaillimhe chun na Roinne maidir leis an iarratas.

Run maidir le Maoir Phairce. Comhlacht
Cinnteoireachta - an Chomhairle. Moladh - rin
chun Maoir Pairce a fhostu do Phairc Mhuirlinne, do
Phairc Thir Oiledin agus do Choillte Bhearna. Rinne
ionadaithe an GCCN ar an SPC um Ghniomhu ar
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son na hAeraide, Comhshaol, Caitheamh Aimsire
agus Aineas forbairt ar an togra seo. Toradh: Vétail
na Combhairleoiri ar a shon, mar sin féin, is Maoir
Phobail seachas Maoir Phairce a bhi sna poist nua.

Obair an SDG - SDGanna a neadu i bpleanail
chathrach. Cur chuige nualach, trasearndla chun
go mbeidh Spriocanna Forbartha Inbhuanaithe
na Ndisitn Aontaithe infheicthe i gCathair na
Gaillimhe, déanann an GCCN comhordu ar Ghruipa
Oibre Spriocanna Forbartha Inbhuanaithe an
LECP, lena n-airitear, comhaltai 6 eagraiochtai

na sochai sibhialta, 6 ghniomhaireachtai agus
Combhairleoiri Chathair na Gaillimhe. Ta an
tabhacht a bhaineann le SDGanna a neadu sa
phleanail chathrach aitheanta ag an ngrupa, lena
n-airitear an Plean Forbartha Cathrach nua agus
an Plean Aititil Eacnamaiochta agus Pobail nua.
Ag leanuint ar aghaidh 6n measunu ar thuarascail
an Phriomhfheidhmeannaigh maidir leis an gcéad
chéim i bpréiseas an Phlean Forbartha Cathrach

i mi na Bealtaine ta tus curtha le comhoibria
chun diria ar fheidhmid na SDGanna. Tacéidh an
Grupa Oibre i gcomhar le Comhairle Cathrach

na Gaillimhe le hobair Chomhairleoiri Cathrach
na Gaillimhe maidir leis na SDGanna a neadu

sa phleanail chathrach. Reachtaladh ceardlann
do Chomhairleoiri agus do Phleanalaithe dar
teideal ‘'SDGanna agus Pleanail Chathrach’ i mi
1Gil 2021. Rinne cainteoiri 6n Roinn Comhshaoil,
Aeraide agus Cumarsaide plé ar an gcomhthéacs
naisitinta. Chuir cainteoiri 6 OEG sambhail i lathair
maidir leis na SDGanna a chuir i bhfeidhm i
bpleanail straitéiseach OEG agus na ceachtanna
afoghlaimiodh én bpréiseas seo. Tionchar/
Insolathartha: - Tuiscint nios fearr a fhorbairt
maidir leis an tdbhacht a bhaineann le SDGanna a
neadu sa phleanail cathrach.

Sa bhliain 2021, lean an GCCN, chomh maith le
nuachtlitir agus cumarsaid rialta, le faisnéis agus
nuashonrdchain maidir le COVID- 19 a scaipeadh
ar na heagraiochtai comhaltais go léir agus an
bunachar sonrai poibli nua a cruthaiodh sa bhliain
2020 do dhuine ar bith i gCathair na Gaillimhe

ar mian leo cumarsaid oifigitil a bhaineann le
COVID- 19 afhail. Sa bhliain 2021 lean an GCCN
leis an leathanach gréasain a bhaineann le faisnéis
COVID- 19 a cruthaiodh an bhliain seo caite a
thabhairt cothrom le data.

Maoiniu do Thionscnamh Gold Star a aimsiu.
D’oibrigh an GCCN le Rochtain do Chach agus
le Comhphairtiocht Chathair na Gaillimhe chun
maoinid a fhail ar mhaithe le Tionscnamh Gold
Star a chur i bhfeidhm i gCathair na Gaillimhe ag
teacht leis an tsamhail a Usadideadh i dTiobraid

Arann. Oibrionn an tionscadal leis na hearnalacha
pobail, poibli agus priobhaideacha chun tact le
feidhmit an UNCRPD ag leibhéal aititil. Déanfaidh
an Tionscnamh Gold Star: Tacaiocht a thabhairt
don earndil phobail, phoibli agus phriobhaideach
chun dul in oiridint agus bearta a ghlacadh chun a
gcuid foirgneamh, taitheamhachtai agus seirbhisi
adhéanamh nios féilti agus nios inrochtana

don uile dhuine; Oibriu ar fud na hearnala

chun freagairt don raon leathan bacainni agus
saincheisteanna rochtana a bhi aitheanta ag
daoine at4 faoi mhichumas agus ag an bpobal i
gcoitinne ag tus an tionscadail; Meitheal a bhunu

a chuimsionn daoine faoi mhichumas, ionadaithe

6 na gniomhaireachtai ata ag cur seirbhisi ar fail

do dhaoine faoi mhichumas, gairmi/gairmithe an
dearaidh uilioch agus ionadaithe 6 na hearnalacha
poibli, priobhdideacha agus pobail agus déanfar
plean gniomhaiochta a fhorbairt chun aghaidh a
thabhairt ar na saincheisteanna seo agus oibreofar
leis na pairtithe leasmhara dbhartha chun an plean
gniomhaiochta seo a chur i bhfeidhm; Oibreofar leis
na hearndlacha poibli, priobhdideacha agus pobail
chun feabhas a chur ar rannphdirtiocht daocine

faoi mhichumas i saol an phobail chun spasanna
agus seirbhisi ata nios inrochtana a chruthu.
Tabharfaidh an tionscnamh treoir agus oilitint
maidir le seirbhisi inrochtana a fheabhsu tri: 1.
Caighdedin agus prionsabail an dearaidh uilioch a
chur i bhfeidhm, agus 2. Seirbhisi ata bauil le daoine
faoi mhichumas a chruthd. Tionchar/Insolathartha:
Aithniodh an g4 le tuilleadh acmhainni chun dirid
ar shaincheisteanna inrochtana. Forbairt an togra
a bheith faoi stitir na ndaoine sitd a mhaireann le
taithi an mhichumais.

Contae na Gaillimhe

Ghlacamar pairt i line chabhrach tacaiochta pobail
COVID- 19 le Comhairle Contae na Gaillimhe chun
tacaiocht agus cinamh a chur ar fail don phobal.
Chomhoibriomar le ETB na Gaillimhe Ros Comain
chun ceardlanna meabhairshlainte Chuig Bhealach
chun na Follaine a sholathar. Chuireamar oilidint ar
fail do ghrapai chun cuidit leo 6 thaobh scileanna
ar line.

Abhcodideacht do Riachtanais Tithiochta do
Dhaoine faoi Mhichumas ar an SPC.

Cur le hacmhainneacht - trinar gceardlanna oiliiina
éagsula PPN.

Aghaidh a thabhairt ag leibhéal aitiuil ar Ghniomhu
ar son na hAeraide tri shraith d'oiliint Comhshaoil.
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lonadaiocht - a chinntit go bhfuil ionadaithe PPN
ag fail tacaiochta agus go bhfuil siad sasta ina gcuid
rol.

Roinnt faisnéise - bhi faisnéis a fhail maidir le
maoiniu a fhail amach agus an fhaisnéis sin a
thabhairt dar gcomhaltai thar a bheith tdbhachtach
le linn na bliana 2021 agus gripai agiarraidh iad
féin a atheagru aris tar éis COVID- 19.

Ciarrai

An Féram Freagartha Pobail. Ateangaireacht
chomharthaiochta ar theachtaireachtai

Rialtais agus iad a scaipeadh ar an earniil
phobail, dheonach agus reachtdil. Bileoga
fairtheora bithéagstlachta chun tacu le daoine

a bhi ag cocuinu. Malai folldine #inthistogether.
Nuashonrtchain rialta én HSE, 6n Udaras

Aititil agus 6 Ranna Rialtais a dtaispeaint

ar leathanach baile an laithreain gréasain.
Combhoibria idirghniomhaireachta le hAoisbhadil
Chiarrai, comhlachtai forbartha aititla agus

an PPN le “Ag Maireachtail agus ag Dul in Aois

go Follain i gCiarrai” a chur ar fail. Comhoibrid
idirghniomhaireachta le Ciarrai Follain chun
sraith straitéisi don fholldine phobail a chur

ar fail. Comhoibriu idirghniomhaireachta #In

this together agus bhi sé seo dirithe ar dhaoine
leochaileacha sa phobal chun paciisti folldine a
chur ar fail chun cuidiu le meabhairshlainte agus
le follaine. Dualgas na hEarnala Poibli agus Cearta
Daonna, cruinnit inmheanach chun féachaint ar
an geur i bhfeidhm laistigh den Udaras Aitiuil, ag
tégadil an fhoghlaim 6 rannphairtiocht an phobail
san aireamh agus doiciméad “Rochtain do Chach”.
Comhoibrit idirghniomhaireachta le hAoibhadil,
Combhairle Contae Chiarrai agus Pointi Teagmhala
BROADBAND maidir le hoilitint agus cur le
hacmhainneacht.

Glaoch Maoinithe 2021 maidir le Feasacht ar
Mhichumas. Is éard ata mar chuspdir le Ciste
Rannphdirtiochta agus Feasachta maidir le
Michumas (DPAF) 2021, maoinit a sholathar do
na hUdarais Aititla ar fud na hEireann chun tacu
le rannphdirtiocht daoine ata faoi mhichumas i
ngniomhaiochtai aitiula, cuidit chun fail réidh

le bacainni i leith rannphairtiochta pobail agus
tacu le Coinbhinsitn na Naisiun Aontaithe ar
Chearta Daoine faoi Mhichumas (UNCRPD) a
chur i bhfeidhm i bpobail. Cuirfear €2.5m ar an
iomlan ar fail sa bhliain 2021 do na hUdarais
Aititla chun tabhairt faoi thionscadail ina gceantair
aitiula. Is €80,000 an t-uasmhéid faoin gCiste seo.
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Beifear in ann Usdid a bhaint as an maoiniu seo

do thionscnaimh aonuaire agus do thionscadail
ghearrthéarmacha go meantéarmacha. Ba cheart
go geuirfidh tionscadail agus tionscnaimh cearta
daoine faoi mhichumas chun cinn tri fhail réidh

leis na bacainni i leith rannphairtiocht daoine faoi
mhichumas ina bpobail dititla, cur le feasacht ar

an UNCRPD, agus cur le hinrochtaineacht. Beidh
ar chumas Udarais aitiula an ciste seo a Usaid go
direach né i gcomhphairtiocht le heagraiochtai
aitidla ar mhaithe le tabhairt faoi ghniomhartha:
chun fail réidh le bacainni i leith agus
inrochtaineacht a fheabhsu chuig saol an phobail
né chuig gniomhaiochtai pobail do dhaoine faoi
mhichumas; maoinit a sholathar do lionrai agus do
chlubanna ag leibhéal dititil chun rannphairtiocht
na ndaoine faoi mhichumas a leathnu ina gcuid
gniomhaiochtai; feasacht, tuiscint agus feidhmiu an
UNCRPD a chur chun cinn; tacu le hacmhainneacht
michumais a fhorbairt laistigh den Gdaras aitiuil.
Ta PPN Chiarrai i gcomhphairtiocht le Comhairle
Contae Chiarrai maidir leis an sruth maoinithe seo
agus baineadh Usaid leathan as tuarascéil an PPN
2019 “Rochtain do Chach” chun tacu leis aniarratas
ar mhaoinid, d’fhéadfadh sé go raibh an deis ann
leis na moltai a bhi sa tuarascail a neadd i mbeartas
Comhairle Contae Chiarrai faoi seo. Tugtar léiriu
leis seo ar an tdbhacht leantnach a bhaineann leis
na moltai ata sa tuarascail “Rochtain do Chach” a
mheabhru do na coisti a bhfuil ionadaithe an PPN
rannphairteach iontu.

Rinneadh forbairt ar phaipéar eisitina i gcomhar
le comhaltas an PPN “Deiseanna d’Fhorbairt
Inbhuanaithe Eacnamaioch agus Pobail i gContae
Chiarrai”. Cuireadh an paipéar seo i lathair an
SPC d’Fhorbairt Eacnamaioch, Fiontraiochta agus
Pobail.

Clar maidir le Naisc Oiliina: Mar atd minithe i
gcomhfhreagras roimhe seo chuig ionadaithe
Runaiochta an PPN, is deis iontach ata i gceist
anseo do ghrupai pobail ullmhud don bhliain

2022 le Pleanail Straitéiseach agus Pleanail
Airgeadais. Tabharfaidh sé an deis do ghrupai
pleanail a dhéanamh do agus priomhréimsi nach
moér doibh aghaidh a thabhairt orthu a aithint, na
haidhmeanna, spriocanna foriomlana a aithint agus
plean gniomhaiochta a chur i bhfeidhm don bhliain
2022. Le Pleanaiil Airgeadais freisin beidh an deis ag
grupai tiomantais airgeadais tionscadal/eagraiochta
a aithint agus maoiniu agus sruthanna maoinithe a
aithint chun freastal ar na tiomantais seo. Cuireadh
an da chdrsa ar fail i mi na Nollag 2021. Bhi sé
beartaithe go mbeadh foghlaim chumaisc ag teacht
6 dhdionad ar dtus, lonad Pobail Dhairbhre, ceann
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de na BCPanna (Pointi Nasctha Leathanbhanda)
agus lonad Pobail Mhaigh Mheain. T4 ait in lonad
Pobail Dhairbhre do sheisear (6) le freastal ar
sheisiun oiliina agus thug foireann an PPN faoi
rith tastala le comhordaitheoir anionaid chun a
chinntit go raibh gach ni ag feidhmiu i gceart. TAsé
tabhachtach go spreagfaidh Comhaltai Runaiochta
an PPN a gcomhaltas chun freastal ar an oilitint
atd a cur ar fail ag an PPN. Rinne PPN Chiarrai
poibliocht ar na seisilin go léir tri Eventbrite

agus rinne taifeadadh ar na seisitin go léir ionas
go mbeadh siad ar fail mar acmhainn pobail agus
ta sé sin go |éir le fail ar Chainéal YouTube PPN
Chiarrai.

Ta ateangaireacht chomharthaiochta maidir

le teachtaireachtai aireach 6 thaobh a bheith
cuimsitheach go soéisialta. Thug PPN Chiarrai an
méid sin ar aird an Stilrthéra Seirbhise agus ta sé
curtha i bhfeidhm anois.

Rinne lonadai an PPN ar Fhorbairt Eacnamaioch,
Fiontraiochta agus Pobail iarracht agus bhi rathuil
6 thaobh rialachas agus dea-chleachtas a bhaint
amach ag an gcruinnit seo mar nach mbiodh na
miontuairisci roimhe seo faoi réir ag cead.

Cill Dara

Lean PPN Chill Dara d’fhaisnéis a scaipeadh ar
na grupai comhaltais go léir. Bhi beirt ionadaithe
ag PPN Chill Dara ar Fhéram Freagartha Pobail
COVID- 19 freisin.

An tSeachtain um Chuimsia Séisialta - bhi 24
imeacht ar sidl i gCill Dara a chuir cuimsit sdisialta
chuncinn.

Sheol comhaltai na Rinaiochta, tar éis

aiseolas a fhail 6 chomhaltai PPN Chill Dara,
iarratas chuig Stiarthoéir Boithre, lompair agus
Sabhailteachta Pobail Chomhairle Contae Chill
Dara ag lorg sineadh ar Athbhreithnit 2021 ar an
gCombhairliichan Poibli maidir le Teorainneacha
Luais. Cuireadh sineadh leis an gcomhairlitichan,
tar éis aniarratais seo, ar feadh 3 seachtaine eile
chun tuilleadh ama a thabhairt dar gcomhaltai
chun aighneachtai a chur faoi bhraid.

D’éiligh lonadaithe an PPN go gcuirfeadh an LCDC
beartais aeraid-dhionach i bhfeidhm sna clair/
deontais go léir ata 4 riaradh. Glacadh go dearfach
leis an moladh seo agus ta breithnit gniomhach a
dhéanamh air.

Cill Chainnigh

Ta PPN Chill Chainnigh mar chuid d’Fhoghrupa
Gniomhaiochta agus Leithlisithe Séisialta an
Phobail Aititil maidir le Glao an Phobail laistigh
d’Udaras Aititil Chill Chainnigh. Chuimsigh

an grupa seo Priomhoifigeach Feidhmitichain
Udaras Aitiuil Chill Chainnigh, SEOanna, DOS,
Gniomhaireachtai eile ar nés an HSE, Alone, an
Garda Siochana, an Comhaontas Aoisbh3, an
Chosaint Shibhialta, Comhphdirtiocht LEADER
Chill Chainnigh, an CLG, Ring-a-link agus
dreamanna eile. Rinne PPN Chill Chainnigh
bainistit ar Mhol lompair COVID- 19 a raibh
Seirbhisi lompair Eigeandéla Deonacha amhail
an Chosaint Shibhialta, Cumann Croise Deirge
na hEireann, Ord Mhélta, an tArm agus an Garda
Siochana 4 chomhordud acu mar fhreagra ar
riachtanais iompair an phobail

D'oibrigh PPN Chill Chainnigh i gcomhar le
Comhairle na Seandiri chun bainistit agus
maoirseacht a dhéanamh ar sheachadadh Taibléid
Aoisbhauil Acorn do dhaoine breacaosta a bhi
scoite amach 6n gcuid eile den phobal mar a

bhi amhlaidh sa bhliain 2020. Ba é aidhm an
tionscadail oibril le daoine aosta agus muineadh
déibh leis an taibléad Acorn a tsaid mar uirlis
chumarsaide. Is ar mhaithe le maolt a dhéanamh
ar aonru sdisialta agus ar uaigneas agus cabhru

le daoine aonair cur lena gcuid scileanna agus
coinnedil i dteagmhail lena ndaoine muinteartha
agus le cairde. D'oibrigh PPN Chill Chainnigh leis
an ETB agus le FRCanna chun tacaiochtai breise
IT asholathar do na rannphairtithe. Tugadh cuid
de na tdibléid do chénaitheoiri na dtithe altranais
pobail agus deonacha agus na n-diseanna Caraim
Chénaithigh Lanaimseartha.

Forbairt Eacnamaioch, Tacaiocht Fiontraiochta
agus Turasdireachta, Pleandil agus Forbairt:

Chuir lonadai Cuimsil Séisialta, Pobail agus
Deonach moladh chun cinn a thacaigh le forbairt

a dhéanamh ar Chosan Braille ar Shuiomh
Cheathrud na Mainistreach i gCill Chainnigh. Is
tionscadal comhoibrithe até i gceist leis an togra
seo le Comhairle Naisitinta na hEireann do na
Daill (NCBI), PPN Chill Chainnigh agus Grapa
Rochtana Chill Chainnigh (an gripa abhcéideachta
do dhaoine faoi mhichumas i gCill Chainnigh).
Airiodh sa togra, bearta treochomharthaiochta ar
fud an cheantair; agus forbairt cosan ar an gcosan
coisithe tiomanta. Is réiteach inrochtaineachta
nualach den scoth atd sa Chosan Braille do
dhaoine ata dall né do lucht lagamhairc agus beidh
sé ar an gcéad cheann dé leithéid in Eirinn. Fuair
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an togra tacaiocht agus t4 PPN Chill Chainnigh,
an NCBI agus Grupa Rochtana Chill Chainnigh
ag obair leis an Innealtéir Sinsearach, le hAiltiri
agus leis an fhoireann 6 shin chun Cosan Braille a
chuimsit sa suiomh.

D’oibrigh PPN Chill Chainnigh i gcomhar le
Combhairle na nDaoine Scothaosta chun bainistit
agus maoirseacht a dhéanamh ar thaibléid Acorn
Aoisbhach a thabhairt do bhaill nios sine sa phobal
a bhi scoite amach go séisialta. Ba é aidhm an
tionscadail oibrit le daoine aosta agus muineadh
ddibh leis an taibléad Acorn a Usaid mar uirlis
chumarsaide. Rinneadh é seo chun an t-aonru
soisialta agus an t-uaigneas a laghdu agus cabhru
le daoine aonair scilbhisit a dhéanamh agus
coinneail i dteagmhail lena ngaolta, lena gcairde
agus lena dteaghlaigh. Rinne PPN Chill Chainnigh
iarratas ar mhaoinil faoin bhFeachtas Fan Follain
chun 11 taibléad eile a cheannach le hasaid. Bhi
34 tibléad in Usdid faoi mhi na Nollag 2020.
D'oibrigh PPN Chill Chainnigh leis an BOO agus na
FRCanna chun tacaiochtai breise TF a chur ar fail
do narannphairtithe. Tugadh cuid de na tibléid
do choénaitheoiri na dtithe altranais pobail agus
deonacha agus na n-aiseanna Curaim Chénaithigh
Lanaimseartha.

Thug PPN Chill Chainnigh faoi fheachtas mean
spriocdhirithe i gcomhar le PPN Cheatharlach thar
thréimhse 3 mhi chun léirit a dhéanamh ar an obair
agus ar na tacaiochtai até ar fail do ghrapai pobail/
neamhbhrabuis/fiontair shéisialta. Rinneadh é seo a
[&irit tri KCLR96FM agus chuir ardd ar chomhaltas.

D’ardaigh an tlonadai um Chuimsiu Soéisialta
saincheist nach raibh athbhreithnit déanta ar
Phlean Cur Chun Feidhme maidir le Michumas,
cuireadh an Plean le chéile sa bhliain 2008.
Rinneadh an méid seo a bhreithnid agus ta
athbhreithnid le déanamh ar an bplean sa bhliain
2022.

Thug PPN Chill Chainnigh i gcomhar le hlonad
Oibrithe Deonacha Chill Chainnigh faoin gcéad
searmanas de na Gradaim Phobail agus Dheonacha
i gCill Chainnigh ina raibh dha chatagoir tiomanta
COVID- 19, catagéiri aonair agus grupa araon

a thaispeain an leibhéal saoralaiochais le linn
ghéarchéim COVID- 19 agus an lion grupai i gCill
Chainnigh a d’'fhreagair don ghéarchéim. Chuir
sé an deis ar fail freisin chun ceilidradh agus
comhghairdeas a dhéanamh leis na heagraiochtai
seo as an obair dheonach at4 déanta acu thar
thréimhse dha bhliain.

Rinne PPN Chill Chainnigh, i gcomhar le hUdaras
Aititil Chill Chainnigh agus le Comhphairtiocht
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LEADER Chill Chainnigh, athbhreithnit ar

an Straitéis um Imeascadh Imirceach do Chill
Chainnigh agus bhunaigh Grupa Stitrtha um
Imeascadh Imirceach agus cuireadh de chiram
ar an PPN 3 chomhalta a thoghadh 6n bPobal
Imirceach.

Rinne an tlonad Pobail agus Deonach agus
Cuimsithe Shoéisialta éileamh maidir le solathar

a dhéanamh chun costais arachais a chlidach

mar chuid de chuimsiu bille féntais na Scéime
Feabhstchain Pobail don bhliain 2021 chun
frithdireamh/maolt a dhéanamh ar an ualach breise
airgeadais ar ghrupai, go hairithe le linn COVID- 19.
Chomhaontaigh Riarthoir an LCDC go bhféadfai

é sin a chur san direamh faoin scéim mar go bhfuil
téarmai na scéime leathan agus nar luadh an méid
sin mar mhir eisiatach.

Laois

Bhi rél larnach ag PPN Laoise sa fhreagra ar
COVID- 19i Laois. Chruthaigh PPN Laoise
Léarscail Idirghniomhach da chuid comhaltai at4
ag cur tacaiochtai ar fail do dhaoine leochaileacha
i Laois. T4 100 grapa gniomhach ar an léarscail

atd le fail i ngach ceantar ar fud an Chontae.
Fuarthas aiseolas dearfach maidir leis an
Léarscail Idirghniomhach 6 na Combhairleoiri,

6n Ardbhainistiocht agus 6 Chomhairle Contae
Laoise agus 6 mhuintir an phobail i Laois. Bhi an
|éarscail ar fail ar laithredin gréasain an PPN agus
Comhairle Contae Laoise araon. Roinneadh an
Léarscail leis an Line Chabhrach Phobail. Acmhainn
luachmhar a bhi sa Léarscail Idirghniomhach 6
thaobh daoine leochaileacha sa phobal a nascadh
leis na tacaiochtai a bhi Grupai Pobail a thairiscint
le linn na dianghlasala naisitinta 6 mhi Eanair go
mi Aibredin 2021. Bhi PPN Laoise mar chuid
den Fhéram Freagartha Pobail 6 thds ama. Rinne
Comhalta Runaiochta PPN agus Seaimpin Pobail
agus Oibri Acmhainne ionadaiocht ar an PPN.

Ta Qilivint agus Forbairt Acmhainneachta

an Ghrupa Comhaltais mar cheannde 3
phriomhfheidhm an PPN. Chuir PPN Laoise oilitint
agus forbairt acmhainneachta ar fdil ar fud gach aon
cheann de na 3 Philéar ar fud gach aon cheann de
na 3 Cheantar Bhardasacha i Laois m.sh. Leideanna
agus Cleasa maidir le hlarratais Deontais a Scriobh,
Qilitint ar na Meain Shéisialta, Cainteanna maidir
le Coiriulacht a Chosc, Cainteanna maidir le
Meabhairshlainte, Ceardlanna Comhshaoil.

Dhirigh coirpigh ar aitribh Grapai, go hairithe
saoraidi Clubanna Spdéirt le linn na dianghlasala
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ndisitinta é mhi Eandir go mi Aibredin 2021.
D’eagraigh PPN Laoise, chun tacu le Grupai
Pobail Cainteanna maidir le Coiritlacht a Chosc
leis an nGarda Siochana. Fuarthas aiseolas
dearfach 6 Ghrupai Spéirt ar fud an Chontae
maidir leis an tionscnamh seo.

Bhi tionchar suntasach ag COVID- 19 ar
mheabhairshlainte daoine. D'eagraigh PPN
Laoise lion ceardlann ar chainteanna maidir le
meabhairshlainte, lena n-airitear, Clar Oilidina
maidir le Féinmharu a Chosc leis an HSE agus le
5 Bhealach chun na Folldine le Meabhairshlainte
Eireann. D'oibrigh PPN Laoise i gcomhar le hEire
Shlaintiuil, d'eagraigh Comhairle Contae Laoise
Cartai maidir le Seicedil Isteach Laoise. Thacaigh
an tionscnamh le daoine a d’fhéadfadh a bheith
ag mothu go bhfuil siad scoite amach mar

gheall ar COVID- 19. Scaip PPN Laoise os cionn
1,000 Carta maidir le Seicedil Isteach Laoise ar
Ghrupai Comhaltais PPN. Rinne an tionscnamh
seo daoine leochaileacha a d’fhéadfadh a bheith
ag mothu go bhfuil siad scoite amach a nascadh
leis an nGrupa Pobail Aitiuil né leis an Line
Chabhrach Phobail.

Ardaiodh an tsaincheist maidir le glaonna
teileafdin calaoiseacha/ /téacsanna
scéiméireachta ag Cruinnit an JPC. Toradh

- D’eagraigh PPN Laoise L4 Domhanda na
Meabhairshldinte an Gharda Siochana do
Chombhaltai an JPC. Cuireadh caint ar leithligh ar
fail do Ghrupai Comhaltais an PPN.

Gabhann buntaisti fisiciula agus
meabhairshlainte leis an nGarraiodoireacht.
D’eagraigh PPN Laoise ceardlann 4 seachtaine
maidir le Garraioddireacht an Earraigh. Mhol
Grupai Pobail an tionscnamh a bhi mar bhealach
dearfach 6 thaobh scaoileadh le strus le linn na
dianghlaséala naisitiinta, ag cur na deise ar fail

do rannphdirtithe cur an méid is fearr is féidir
lena spas garraioddireachta agus chuidigh sé
leo ceangal a chruthu lena gclann agus le clann a
gclainne.

Rinne PPN Laoise iarratas go n-eiseofai ar
Chombhaltai an SPC Tithiochta agus Pleanala ar
bhonn tréimhsiuil, leabhran a eisiodh roimhe seo
sa bhliain 2018 ina bhfuil mionsonrai ar aitribh
ata folamh agus ar thionscadail tithiochta at4

ar na bacdin. Chuidigh na Comhairleoiri leis an
iarratas. Toradh - Chomhaontaigh an tUdaras
Aitidil tabhairt faoin ngniomh seo.

D’eagraigh PPN Laoise oilitiint ar na Meain
Shoisialta do Ghrupai Comhaltais PPN Laoise.

Chuir sé seo an deis ar fail do Ghrupai cur lena
bpraifil nuair nach raibh na bealai traidisitinta
ar nos laethanta oscailte agus cuairteanna ar
scoileanna ceadaithe.

Feidhmia mar mhol faisnéise ata ar cheannde 3
phriomhfheidhmeanna atd ag an PPN. Cuireann
PPN Laoise nuashonruchain rialta ar fail maidir
le deiseanna maoinithe do na Grapai Comhaltais.
D'oibrigh PPN Laoise i gcomhar le Rannég Spoirt
Chomhairle Contae Laoise chun faisnéis a chur
ar fail agus tacu le clubanna 6 thaobh iarratais

ar Deontais Caipitil Spéirt. D'éirigh le 55 club
spoirt Deontais Caipitil Spoirt a fhail. Rachaidh
sé seo chun leasa do Chlubanna Spairt agus do
na pobail ditiula go ceann na mblianta.

Chruthaigh PPN Laoise Léarscail
Idirghniomhach de Ghrupai Pobail a bhi ag cur
tacaiochtai ar fail do dhaoine leochaileacha

le linn COVID- 19. Chuir 100 Grupa Pobail
tacaiochtai ar fail. Bhi grapa ar fail chun
tacaiochtai a sholathar i ngach pobal tuaithe
agus uirbeach sa Chontae. Bhain Line Chabhrach
Chombhairle Contae Laoise Usdid as an Léarscail
Idirghniomhach. Acmhainn luachmhar a bhi

sa Léarscail Idirghniomhach 6 thaobh daoine
leochaileacha sa phobal a nascadh leis na
tacaiochtai a bhi Grupai Pobail a thairiscint le
linn na tréimhse agus an tir faoi dhianghlasail

6 mhi Eanair go mi Aibredin 2021. Chuir an
Priomhfheidhmeannach, na Comhairleoiri agus
daoine leochaileacha i Laois béim ar na buntaisti
a bhain leis an Léarscail Idirghniomhach.

Bhi PPN Laoise mar chuid den Ghrupa Stiurtha
Taimid Bauil le Beatht Ciche i gContae Laoise.
Is éard a bhii gceist go dtacédh Gruipai Pobail
ar nés Clubanna Spoéirt agus gnoélachtai le
maithreacha a bhi ag beathu a leanai ar na
ciocha. Is é Contae Laoise an dara (20) Contae
leis an tionscnamh seo a sheoladh. Rinne PPN
Laoise teagmhdil le Cumann Luthchleas Gael
(CLG) Laoise a bhi ar an gcéad Bhord Contae a
thacaigh leis an tionscnamh agus bhi Pairc an
Mhuraigh ar an gcéad Phairc Chontae a thug a
dtacaiocht don tionscnamh. Thacaigh lion moér
Grupai Comhaltais PPN leis an tionscnamh.

D’eagraigh PPN Laoise Ceardlanna ar Leideanna
agus Cleasa maidir le hlarratais Deontais a
Scriobh. Bhi tionchar ag COVID- 19 ar dbaltacht
Ghrupai Pobail airgead a bhailit ar bhealai
traidisiunta ar nés Laté Clubanna, crannchuir
agus bailiichain ar an ngeata. Bhian oiread

sin éileamh ar na Ceardlanna ar Leideanna

agus Cleasa maidir le hlarratais Deontais
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a Scriobh gur eagraiocht data eile. Bhi ardu ar
lion na n-iarratas deontais a cuireadh faoi bhraid
Chombhairle Contae Laoise.

Ta Nasc Laoise ag teacht le LA Domhanda na
Meabhairshlainte. Is tionscnamh de chuid Laoise
atdi gceist anseo a thugann PPN Laoise, Comhairle
Contae Laoise, an HSE, Meabhairshldinte

Eireann agus comhphairtithe eile le chéile chun
meabhairshlainte agus follaine a chur chun cinn.
Rinneadh imeacht miosuil de seo mar gheall ar
thionchar COVID- 10 sa bhliain 2021 in ait imeacht
seachtainiuil. D’eagraigh PPN Laoise 2 imeacht -
Dreas Cainte maidir le Féindochar leis an HSE agus
Dreas Cainte maidir le Scéal Meabhairshlainte Rory.
Is abhcéide meabhairshlainte, dar sardhiola agus
fear grinn é Rory O’Connor agus ta os cionn 1 millitin
lucht leandna ar na meain shaisialta aige. Bhi lion
mor daoine den uile aois agus 6n uile chulrai lathair
don imeacht ar an [athair seo agus bhi buntdisti na
cainte 4 mholadh go hard acu.

D’eagraigh PPN Laoise, agus na srianta 4 n-éascu,
lion imeachtai lasmuigh ar nés, Sialéidi Oidhreachta
le hOifig Oidhreachta Laoise. Chuir Grupai Pobail

i Laois failte roimh an deis 6 thaobh dul i mbun
lionraithe chun foghlaim faoi oidhreacht shaibhir
Laoise.

D’eagraigh PPN Laoise Imeachtai Comhshaoil
Lasmuigh, lena n-diritear, ceardlanna sealgaireachta.
Agus an tir ag teacht as géarchéim COVID- 19 fuair
an pobal an deis teagmhail a dhéanamh aris leis an
dudlra. Bhain an lucht freastail tairbhe as foghlaim
faoi phlandai agus caora is féidir a ithe agus as
leigheasanna luibhe.

Bhain saincheist mhor le linn COVID- 19 le
scéiméireacht teileafdin agus téacs. Ardaiodh an
t-abhar seo ag cruinnit JPC Laoise. D'eagraigh PPN
Laoise comhra leis an Oifigeach Coiscthe Coireachta
do chomhaltai an JPC, do Chomhairleoiri agus do
Ghrupai Comhaltais an PPN.

Sheol PPN Laoise i gcomhar le Comhairle Contae
Laoise agus Eire Shlaintitil Cartai maidir le Seiceail
Isteach Laoise. Scaipeadh iad seo ar dhaoine
leochaileacha trinar lionra mér de Ghruipai
Combhaltais. Thug sé seo an deis do dhaoine a bhi
ag mothu go raibh siad scoite amach le linn COVID-
19 ceangal leis an Line Chabhrach Phobail né lena
nGrupa Pobail ditiuil.

Chuir PPN Laoise nuashonruchdin rialta ar fail le linn
COVID- 19 do Ghrupa Comhaltais PPN Laoise tri
Salesforce agus trina meain shaéisialta.

70

Liatroim

Bhiothas chun tosaigh i Liatroim 6 thaobh
idirghabhdlacha agus tacaiochtai COVID- 19 a
scaipeadh.

Luimneach

Ceist 6 lonadai an LPPN ar an SPC maidir le tionchar
COVID- 19 ar Ealain agus ar Chultur i Luimneach

- Ta grapa oibre bunaithe agus ta maoiniu do
thaighdeoir ceadaithe.

Mar thoradh ar mhir ar an gclar oibre a
comhaontaiodh ag cruinnit iomlanach mhi na Nollag
2020, cuireadh an mhir faoi chruinnitt Comhairle
iomlan i mi an Mharta gur chéir go n-adireodh
buanorduithe do na SPCanna an méid seo a leanas
“sa mhéid gur chéir doiciméad praiticitil cruinnithe
a scaipeadh dha 14 roimh chruinnit chun deis a
thabhairt chun d’ionadaithe earnala dul i gcomhairle
lena gcuid earndlacha maidir leis an dbhar. Nior chéir
go mbeadh tionchar ar bhailiocht an chruinnithe

sa chas nach bhfaigheann comhalta né comhaltai

ar bith den choiste na doiciméid”. Glacadh leis seo

ag an gcruinnit Combhairle iomlan agus ceartaiodh
buanorduithe don na SPCanna. Bhi sé seo san
direambh freisin i Meabhran Tuisceana an LPPN le
Comhairle Contae Luimnigh sa bhliain 2021.

Chuir an SPC Pobail, Caitheamh Aimsire agus
Cultdirinidali mi 1Gil 2021 tar éis cur i lathair inar
mionsonraiodh sa Chreat Ndisitinta an Tionscnamh
Comhphairtiochta Spoirt “Cathracha Gniomhacha”,
gurbh iad na chéad chéimeanna eile nd Grupa
Stidrtha a chur le chéile chun treallds a chur faoin
tionscnamh. D’fhiosraigh lonadai an LPPN na
meicniochtai a bhi i bhfeidhm don Iéiriichan agus
do rannphairtiocht an oiread grupai agus coisti
abhartha agus is féidir. Cuireadh in itl go mbeadh
ainmnitchan 4 lorg ag an gComhphairtiocht Spoirt
6n PPN don Ghrupa Stiurtha seo.

D’fhiosraigh lonadai an PPN sprioc beartaithe
Ollscoil Luimnigh (UL) chun stadas Crios Forbartha
(SDZ) a bhaint amach do na tailte atd in aice leis

an gcampas. Chumasdédh stadas SDZ seachadadh
mear maidir le forbairti cénaitheacha agus
neamhchénaitheacha nua. Tagraiodh d’fhorbairt
an bhaile nua in aice leis an gcampas mar (adar
imni) ag coiste beartas straitéiseach Comhairle
Cathrach agus Contae Luimnigh. Is ceapach 200
acra ar thaobh an Chlair den champas ata san SDZ
beartaithe. | gcruinnit mhi na Nollag den SPC
filleadh aris ar shaincheist an ionadai, ag labhairt
thar ceann Lionra Rannphairtiochta Pobail (PPN)
Luimnigh, cuireadh an cheist maidir leis an tionchar



a bheadh ag an togra beartaithe SDZ ar
“leas leantinach lar na cathrach i Luimneach.
“Creidimid go scarann an fhorbairt an
ollscoil 6 shaol na cathrach seachas an péire
a thabhairt le chéile. Cuirfidh sé srian agus
moill ar fhorbairt ar ghné lar na cathrach
d’fhorbairt na hollscoile a bhfuil an-fhailte
roimpi”. Ghlac oifigeach sinsearach de chuid
an Udaraéis Aititil buiochas leis an PPN

mar gheall gur ardaiodh an fhadhb, agus
duirt gur fadhb i ar bhain tdar imni léi a

bhi i gceist do Chomhairle Cathrach agus
Contae Luimnigh chomh maith le lucht
tradala na cathrach. Duirt urlabhrai én
Ollscoil go raibh UL tiomanta i gcénai do lar
na cathrach beag beann ar thogra an SDZ.
Chuir ionadaithe an PPN ceisteanna sonracha
maidir le cibé a raibh spriocanna UL ag
teacht le dréachtphlean forbartha Luimnigh
2022-2028 agus cibé ar tugadh faoi aon
chombhairlitchdin né taighde chun tionchar
forbairt bheartaithe UL ar Lar na Cathrach

i Luimneach mheas. Bhi tuairimi agus
saincheist an PPN féin sa nuacht ndisiunta in
Alt de chuid an Irish Examiner.

SPC Pobail, Caitheamh Aimsire agus Cultuir
- Tar éis moladh 6 ionadai an PPN i gcruinniu
SPC nios tuisce sa bhliain 2021 bunaiodh
Grupa Oibre Uathachais leis an sainchliram
féachaint ar bhealai le Luimneach a dhéanamh
nios cuimsi agus nios baula le huathachas.
Thug Dréacht-Ghrupa Oibre Uathachais
tuairisc ar ais chuig an SPC ina raibh na
moltai. Ar an bpriomh-mholadh a bhi ag an
nGrupa bhi, go mbeadh Comhairle Cathrach
agus Contae Luimnigh mar eagraiocht
phiolétach 6 thaobh Cathair agus Contae
afhorbairt, cathair agus contae a bheadh
bauil le huathachas agus go mbeadh Céim

a haon sna réimsi ina mbeadh Comhairle
Cathrach agus Contae Luimnigh ag trasnu
go direach leis an bpobal ar nés i Seirbhisi
Tacaiochta, Turaséireachta agus Cultur
Pobail, comhshaol agus comhfhorbairt dite.
Beidh sé mar aidhm acu mar eagraiocht
phiolétach go mbeidh na gniomhartha
comhaontaithe insolathartha, stuama agus
inbhuanaithe agus go gcomhoibreoidh siad
leis na priomhchomhphairtithe leasmhara
agus go lorgéidh siad sainchomhairle de réir
mar a bheadh ga leis. Ta plean gnimh curtha
i bhfeidhm maidir leis na chéad chéimeanna
eile.
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An Longfort

Chomhoibrigh PPN le gach cuallacht de chuid
Bhantracht na Tuaithe (ICA) sa chontae faoin
bhFeachtas Keep Well atd maoinithe trid an
gCiste d’Athléimeacht an Phobail. Sheiceéil na
baill foirne ar fad de chuid an ICA ar dhaoine
atd ag maireachtail ina n-aonar, cuireadh
glaonna guthain, seoladh cartai/litreacha etc.
Ta go leor comhaltai den ICA aosta agus ag
maireachtail ina n-aonar agus da bharr sin,
bhi sé seo ina bhealach iontach déibh bheith
pairteach agus dul i ngleic le bheith ag mothu
scoite.

Scaipeadh eolas maidir le Covid-19 ar na
comhaltai ar fad.

Le linn na seachtaine um Ghniomhu ar son

na hAeraide i mi Dheireadh Fémhair 2021,
thaispeain PPN an Longfoirt Film 2040 ina
bhfuair 100 comhalta an ceadinas chun
breathnu ar an scannan ina gcompord sa
bhaile. Chomh maith leis sin, thacaiomar

le seoladh Lionra Comhshaoil Aititil an
Longfoirt (LLEN). Glacadh go maith le

cuir i lathair 6 Oifigeach Forbartha PPN,
Innealtdir Feidhmitchain Sinsearach LCC
agus Comhordaitheoir Lionra Comhshaoil na
hEireann (IEN) ag an seoladh a bhi ina chuis le
tuiscint nios fearr ar an athru aeraide ar fud
an lionra agus inar cuireadh ar chumas daoine
aonair a bhi ag dul isteach i LLEN.

D'oibrigh Oifigeach Forbartha Cuimsithe
Shoéisialta PPN an Longfoirt agus Oifigeach
Forbartha FAI an Longfoirt ar chomhshaothar
inar rolladh amach campai peile samhraidh
do 15 leanbh le huathachas. Ciallaionn sé seo
an chéad uair a reachtédladh tionscnamh den
chinedl seo sa tir agus ta sé beartaithe ag an
FAI an tionscnaimh a reachtail i gcontaetha
eile amach anseo. O bhi an chéad champa ann
imi Lunasa 2021, chuir tuismitheoiri oilitint
um Chosaint agus Feasacht ar Mhichumas

i gcrich. Chomh maith leis sin, ghlac siad

pairt i gclar Uathachais 5 seachtaine i
Meathas Troim inar chuidigh tuismitheoiri
mar chéitsealaithe d’fhonn club a fhorbairt

sa Longfort inar féidir struchtar “Peil do
Chach” a chur i bhfeidhm ionas go mbeidh
clair pobail den chineal seo in ann bheith nios
inbhuanaithe. Toisc go bhfaca tuismitheoiri
torthai maithe, bhi siad nios oscailte éisteacht
faoin mbealach inar féidir leo a nguthanna a
[éirit ag leibhéal an rialtais aitiuil trid an PPN
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agus faoina thabhachtai ata sé bheith mar chuid
den phroéiseas comhairlitichain.

Bunaiodh grupa do Mhna Mionlaigh mar
fhreagra ar riachtanas a chuir an pobal in iul.
Maoiniodh éascaitheoir chun oibrit leis an
ngrupa. Tacaiodh le mna 6 phobail nua 6 ar
fud an chontae agus cuireadh faisnéis ar fail
maidir le seirbhisi éagsula thar thri chéim. Bhi
sé seo ina chomhshaothar pobail idir an PPN,
Women'’s Link an Longfoirt, Lus na Gréine
agus lonaid Acmhainni Teaghlaigh (FRCanna)
Bridgeways. Ghlac 26 bean pairt ann.

Fagadh Straitéis Naisiinta namBan as an
Aguisin i ndoiciméid pholasai abhartha i
dtreoirlinte an LECP - Chuir lonadai Cuimsithe
Shaisialta an PPN é sininidl agan LCDC agus
aontaiodh go gcuirfi an straitéis san aireamh
mar chuid de chainteanna amach anseo maidir
leis an LECP.

Deacracht ag lonadaithe PPN mireanna a chur
le cldir oibre SPC. Insiodh d’lonadaithe nach
bhféadfaidis mir a chur leis an clar oibre toisc
go raibh sé seolta amach cheana féin, da bharr
sin, d’iarr siad go gcuirfiiad ar an eolas sula
gceuirfi an chéad chlar oibre eile don chruinnid i
gcursaiocht. Ta sé seo ag tarlu faoi lathair i ndail
leis an SPC dirithe seo agus ta lonadaithe PPN
ar SPCanna eile ag déanamh an rud céanna. Ta
mireanna ar an gclar oibre curtha san direamh
sha miontuairisci ionas gur féidir le hlonadaithe
nuashonruithe aiarraidh faoi nithe at4 tagtha
chun cinn. Ta sé ar cheann de na dushldin a
bhaineann le bheith mar lonadai PPN, ag dul i
dtaithi ar na modhanna oibre agus iad a Usaid
chun tairbhe a dhéanamh dudinn. Sampla de
shaincheist is ea go bhfuil lonadai PPN ar an
SPC Bonneagair agiarraidh bheith curtha san
aireamh sa chomhairliichan maidir le Plean
Gnimh nua do Dhaoine gan Didean. Léirionn na
dréacht-mhiontuairisci go bhfuil mir ar an gclar
oibre aici, agus is é an cheist atd ann anois é a
choinneadil ar an gclér oibre.

Tacaiodh le comhaltai an Lionra um Dhaoine
faoi Mhichumas.

Leanann lonadai um Dhaoine faoi Mhichumas
PPN ar an SPC Bonneagair den cheist a ardu
maidir le doiciméid/leabhrain/cuir i lathair a
chur le chéile (costas san direamh) gan aon
chodarsnacht datha do dhaoine lagamhairc ar
nos tri bAnghorm né dath bradain éadrom a
Usdid ar chulra ban nach féidir a léamh. Chomh
maith leis sin, ta priontail ar phaipéar lonrach
ina chdis le dallrd. Cuireadh iniul di go bhfuil
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na treoirlinte 4 gcomhlionadh ach leanann
si i mbun abhcéideachta. Nior réitiodh an
tsaincheist go dti seo.

D’fhiafraigh lonadaithe PPN ar an LCDC faoi
Leabharlann Uirlisi a Chruthu - le linn na cainte,
cuireadh an fhéidearthacht maidir le Fiontar
Séisialta a chruthd até dirithe ar oilitint mar
rogha/iniamh tairbhidil. Moladh ag an gcruinniu
LCDC go bhféadfadh an Runaiocht PPN
iarratas a dhéanamh ar mhaoinit chun staidéar
indéantachta a chur i gcrich. Cuireadh in ial don
LCDC nach féidir é sin a dhéanamh mar gheall
ar shrianta acmhainne reatha an PPN.

Bhi PPN an Longfoirt ar an gcéad PPN sa

tir chun pairt a ghlacadh agus urraiocht a
dhéanamh ar an gclar do Chéimithe. Ta an

clar do Chéimithe ina chlar saoranachta agus
daonlathais do dhaltai meanscoile in Eirinn

atd maoinithe ag anrialtas, rialtas aitiuil agus
an AE. Is é misean an chldir dul i dteagmhail

le daoine 6ga, iad a chur ar an eolas agus
inspiordid a thabhairt déibh le linn déibh pairt
a ghlacadhi gclar oideachais ar line ar trath

na gceist seachtainitil é go bunuisach agus ta
sé dirithe ar sprioclucht spéise de bhreis agus
360,000 dalta dara leibhéal. Ba € an duais i
leith é a bhuachan an deis chun taithi a fhail

ar an mbealach ina n-oibrionn daonlathas na
hEorpa tri chuairt a thabhairt ar an mBruiséil,
Lucsamburg agus 1a iomlan amhain i bParlaimint
na hEorpa i Strasbourg. Le linn an chldir, fuair
na daltai an deis foghlaim faoi thopaici éagsula
ar nos litearthacht airgeadais, daonlathas agus
rannphairtiocht, an comhshaol agus dramhail,
inbhuanaitheacht, athru aerdide, sldinte agus
follaine, cearta agus leas, rialachain agus
teileachumarsaid, fiontraiocht, gairmeacha
agus cursai. Bhi an-chaint sna scoileanna maidir
leis an PPN agus fuarthas aiseolas iontach 6
mhuinteoiri, daltai agus tuismitheoiri.

D’fhiafraigh lonadai Comhshaoil an PPN ar an
LCDC maidir le maoirseacht agus cuntasacht

i ndail le maoinit a bhronntar, go hairithe
maoinit do Mhoil Chianoibre. Cuireadh inidl di
nach raibh aon mhaoirseacht ann faoi lathair do
shruthanna maoinithe do Mhoil Chianoibre. Bhi
sé seo ina abhar imni toisc go mbreathnaionn
sé gur féidir le daoine mol a chur ar bun

(gan staidéar indéantachta), agus iarratas a
dhéanamh aris is aris eile do mhol a bhféadfadh
sé nach mbeadh sé ag teastail, nach bhfuil sé
oiriinach don fheidhm agus at4 eisiatach ar
chuiseanna airgeadais agus/né fisiceacha. Ni
dhearnadh aon ghniomh go féill.
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La

Bhi rél barrthabhachtach ag PPN Lu i gCumarsaid
maidir le Covid-19 le baill den phobal: cuireadh
nuashonruithe leaninacha maidir le Covid-19
agus faisnéis thabhachtach ar fail 6 phairtithe
leasmhara barrthabhachtacha maidir le sldinte,
maoinid, oilitiint, seiminedir ghréasain, tacaiochtai,
comhairle agus i bhfad nios mé na sin trindr
nuachtlitir sheachtainidil an Friday Communiqué
agus ar ar n-arddin mean sdisialta; leathanach
gréasain ar leith maidir le Covid-19 ar ar laithrean
gréasain PPN; Usaid shaor in aisce a bhaint as
cuntas Zoom an PPN d’fhonn iad a choinneail
nasctha agus chun éascaiocht a dhéanamh ar
chruinnithe; ‘Pacaisti Tacaiochta PPN maidir le
Covid-19’ a ullmhu agus a chur ar fail ina bhfuil
earrai rithabhachtacha ar nés aghaidhmhaisc,
lamhainni, dighalran lamh, difhabhtan agus
postaeir faisnéise do Chomhaltai PPN chun
cuidit leo a gcuid seirbhisi a athoscailt i ndiaidh
na dianghlasala. Mionsonrai maidir le deontais
mhaoinithe chun cuidil leis an bhfreagrai leith
Covid agus cosaint i ngrapai tugtha amach dar
gcomhaltai trinar Communique seachtainidil.

Ta lonadaithe PPN ar an LCDC pairteach go mér
laistigh den choiste a bhfuil ionchur baili acu agus a
chuidionn le deontais a cheadul.

Bhi rél larnach ag PPN Lu i seachadadh an chlair
idirghldine Super Connectors a spreagann

daoine aosta chun glacadh leis an teicneolaiocht
dhigiteach agus i a fhoghlaim in éineacht le daoine
6ga ata tiomanta chun iad a mhuineadh. Mar
chuid den chlar seo, reachtail an PPN comoértas
Super Connectors inar tugadh cuireadh don
phobal grianghraif diobh a chur isteach agus iad i
dteagmhadil le duine muinteartha ag baint Usaide
as FaceTime, Skype, ZUM né bealai eile agus gach
iontrail curtha san direamh i gcrannchur chun
dearbhan ‘siopa aitiuil’ a bhuachan.

Maigh Eo

Reachtdil PPN Mhaigh Eo Ceardlanna Pobail:
Airiodh leis na ceardlanna seomrai briseadh amach
ina bhfuair grapai pobail an deis bualadh lena
chéile agus nascadh ar line le grapai ina gceantar
faoi seach. San imeacht éascaithe seo, iarradh

ar ghrupai iniichadh a dhéanamh ar leideanna
maidir leis an mbealach chun oibrit lena chéile
agus acmhainni a chomhroinnt ar line mar gheall
ar an bPaindéim Covid-19. Ar an mbealach ina
bhféadfadh grupai tacaiocht a lorg, lionrt agus
smaointe a chomhroinnt. Comhairle maidir leis an

tairbhe a bhaineann le gripai pobail a bheith ag
oibrit lena chéile maidir le deiseanna ar mhaoiniu
da bpobal.

Ba ar Bhéal an Atha a bhi an spotsolas an 12-

13 Samhain 2021 nuair a chomaéir PPN Mhaigh
Eo, i gcomhar le hOifig um Ghniomhu ar Son na
hAeraide Chomhairle Contae Mhaigh Eo deireadh
Chomhdhail um Ghniomhu ar Son na hAerdide na
Naisitin Aontaithe COP 26 i nGlaschi le dha la de
chainteanna, ceardlanna, taispeantais agus siuléidi
thart ar Bhéal an Atha. Redchtaladh imeachtai

do dhaoine 6ga, do ghrupai pobail, do dhaoine
aonair agus do ghnélachtai. Spas a bhi anseo do
phobail i Maigh Eo foghlaim 6na chéile maidir leis
an mbealach chun a lorg carbéin a laghdl agus
tacaiochtai agus deiseanna maoinithe ata ar fail a
aithint.

Tugadh cuireadh do Cheann gach aon Cheantair
Bhardasaigh labhairt ag gach aon cheardlann
MD maidir leis an mbealach inar féidir leo tact le
gripai pobail le linn na Paindéime.

Bhi lonadai maidir le Coiste um Pholasai
Straitéiseach ina chuid d’fhochoiste chun
athbhreithnid a dhéanamh ar pholasai. Cuireadh
moltai faoi bhraid an choiste maidir leis an
bpolasai. Cuireadh initl don fhochoiste, go
raibh a gcuid moltai ar feitheamh ar cheadu

6n gCombhairle Contae agus 6 Chomhairleoiri.
D’ardaigh lonadai an PPN ceist maidir leis an
gcuis a bhfuil siad ar choiste mas féidir leis

na Comhairleoiri a gcinneadh a shard. Ta an
tsaincheist le hardu ag lonadai NAG na Runaiochta
ag Cruinniu Naisiunta Runaiochta.

Thacaigh PPN Mhaigh Eo le ‘OutWest Social
Inclusion Educational Webinar’. Ta OutWest

ina grupa deonach séisialta, tacaiochta agus
abhcoéideachta do dhaoine LGBT+ in larthar na
hEireann. Mar aon le hobair abhcéideachta agus
feasachta a dhéanamh, lena n-diritear seisitin
oideachais, chun tairbhe a dhéanamh don phobal
LGBT+, i gConnachta agus ag leibhéal ndisiunta
araon. Ta sé mar aidhm ag an ngripa, turais agus
imeachtai sdisialta a eagru roinnt uaireanta sa
bhliain i laithreacha éagsula in larthar na hEireann,
mar aon le hobair abhcéideachta agus feasachta
adhéanamh, lena n-airitear seisitin oideachais,
chun tairbhe a dhéanamh don phobal LGBT+,

i gConnachta agus ag leibhéal ndisitnta araon.

Bhi OutWest ar cheann de bhunaitheoiri den

Line Chabhrach Naisitiinta LGBT, mar aon le Brod
Mhaigh Eo a bhionn ar sitl gach bliain 6 2017. Nios
déanai fos, d’'oscail an gripa lonad Buail Isteach
do dhaoine LGBT+ i gCaislean an Bharraigh,
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Maigh Eo. Is spés soisialta sabhailte é seo chun
deis a thabhairt do dhaoine LGBT+ buaileadh
lena chéile in atmaisféar suaimhneach

agus cairditil agus chun imeachtai grapa

agus saincheisteanna LGBT+ a phlé. Bionn
aghaidheanna nua le feiceail go rialta agus bionn
failte rompu i gcénai. Bhiriméad ar PPN Mhaigh
Eo tacu leis an seiminedr gréasain OutWest, bhi
freastal nios mé i Iathair, agus bhi an t-aiseolas
dearfach agus oideachasuil araon.

La Oscailte Fioruil do Phobal PPN Mhaigh Eo

- Deireadh Fémhair 2021. Tugadh ‘Connecting
communities while staying apart’ ar an Imeacht
um Chuimsiu Séisialta seo. Bhi sé seo ag
leanuint de na cruinnithe Ceantair Bhardasaigh
PPN Mhaigh Eo a tionéladh nios luaithe i mi

an Mheithimh 2021 agus a bhi oscailte do
[danchomhaltai lomlanacha. Bhi sé seo ina dheis
do ghrapai nascadh le heagraiochtai eile ina
gceantar. Breathnaiodh ar shécmhainni pobail,
tacaiochtafi agus réitigh do ghrupai pobail.

Trid an imeacht seo, cuireadh foireann uirlisi

ar fail chun faisnéis a shluafhoinsit maidir

lena gceantar agus breathnu ar leideanna

faoin mbealach chun oibrit in éineacht le
heagraiochtai eile ina gceantar. Is é an aidhm
atai gceist Léarscail Pobail idirghniomhach PPN
afhorbairt ina liostofar na gripai pobail ar fad
ata claraithe le PPN Mhaigh Eo. Ar an léarscail,
liostofar saordidi agus acmhainni na ngrupai'i
ngach aon cheann de na Ceantair Bhardasacha.
Bhi an tionscnamh seo ina chuid de Sheachtain
um Chuimsiu Séisialta Mhaigh Eo.

Tarraingiodh aird ar na himeachtai ar line ata ar
siul i bpobail i Maigh Eo agus ardaiodh feasacht
ar cheardlanna agus oilitint arna reachtail ag
pairtithe leasmhara eile go hairithe i ndail le
gniomhaiochtai Covid-19.

L4 Oscailte Fioruil don Phobal PPN Mhaigh
Eo. | mi Dheireadh Fémhair 2021. Tugadh
‘Connecting communities while staying apart’
ar an Imeacht Cuimsithe Shéisialta seo. Bhi
sé seo ag leanuint de na cruinnithe Ceantair
Bhardasaigh PPN Mhaigh Eo a tionéladh

nios luaithe i mi an Mheithimh 2021 agus a
bhi oscailte do lanchomhaltai lomlanacha.
Bhi sé seo ina dheis do ghripai nascadh le
heagraiochtai eile ina gceantar. Breathnaiodh
ar shdcmhainni pobail, tacaiochtai agus
réitigh do ghrupai pobail. Trid an imeacht seo,
cuireadh foireann uirlisi ar fail chun faisnéis

a shluafhoinsit maidir lena gceantar agus
breathnu ar leideanna faoin mbealach chun
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oibrit in éineacht le heagraiochtai eile ina
gceantar. Is é an aidhm at4 i gceist Léarscail
Pobail idirghniomhach PPN a fhorbairt ina
liostofar na grupai pobail ar fad ata claraithe

le PPN Mhaigh Eo. Ar an |éarscail, liostofar
saoraidi agus acmhainni na ngrapai i ngach aon
cheann de na Ceantair Bhardasacha. Bhi an
tionscnamh seo mar chuid de Sheachtain um
Chuimsiu Séisialta Mhaigh Eo.

Chuir PPN sraith oilitina agus ceardlanna SAOR
IN AISCE ar fail do Ghrupai Pobail. Cuireadh
gné san direamh maidir le folldine mar aon le
sliotan maidir le fanacht sabhailte i do phobal

i ngach ceardlann PPN agus cruinnita MD,
Gnénuacht Dé hAoine - inar cuireadh imeachtai
agus gniomhaiochtai Grapai Pobail le linn na
paindéimei lathair.

Cur i lathair PPN do Bhothan na bhFear maidir
le hoilitint PPN agus na tairbhi a bhaineann le
gripa Bhothan na bhFear bheith ag baint leas as
oilidint PPN d’fhonn an bhallraiocht a mhéadu
agus dul ar line.

An Mhi

Coinniodh Lionra Tacaiochta Pobail na Mi
isteach sa bhliain 2021.

Agus é 4 fhorbairt ar dtus i mi an Mharta
2020, d’'oibrigh an PPN le grupai pobail chun
lionra tacaiochta dititil a fhorbairt agus a
chur chun cinn ar fud Chontae naMi. Is iad
gripai comhaltai a bhfuil eolas 4ititil acu
arinne forbairt ar an lionra agus cuireadh
cinnteacht ar fail do phobail go raibh tacaiochtai
aitiula ar fail ma bhi siad ag teastail. Chuir
PPN na Mi solathairti sldintiochta ar fail mar
bheart cosanta do ghrupai ata gniomhach i
ngniomhaiochtai tacaiochta pobail.

Mar gheall ar shrianta leantdnacha bheith i
bhfeidhm le linn na paindéime, d’Gsaid PPN na
Mi Zoom le haghaidh cruinnithe ar line (ar nos
an lionra um Chuimsiu Soisialta) agus seisitin
oiliina chun naisc agus teagmhail a choinneail
laistigh den lionra.

Chuir PPN na Mi clar iomlan d’imeachtai oilitina
ar fail do chomhaltai sa chéad leath de 2021.
Bhi maoinil agus airgeadas, mean shaéisialta,
scileanna éascaithe agus abhcéideachtaii leith
pleanail straitéiseach agus GDPR i gceist leis

an oilitint. Cuireadh an oilitiint ar fail ar line
mar bhealach chun forbairt a dhéanamh ar



innitlachtai grapaile linn na tréimhse staide i
nddil le srianta Covid-19.

D’fheidhmigh PPN na Mi mar nasc cumarsaide
do phobail ar fud an chontae. Roinneadh
acmhainni Usaideacha, fégrai maidir le

cldir agus comhairlitichain agus imeachtai

le comhaltai an lionra tri nuachtlitreacha
démhiosularialta. Cuireadh treoir slinte
reatha san direamh sa chumarsaid mar aon le
combhairle phraiticitil 6 idarais slainte.

D’fhorbair an PPN a rél mar acmhainn
neamhspleach chun tacu le gniomh an phobail
aitiudil agus é a chomhordu. Mar struchtuar
larnach agus comhchoiteann, thacaigh an
PPN le himeacht 6 ghniomhartha pobail
briste i dtreo iomlan comhthaite. T4 feachtas
an phobail i leith Covid-19 ina léirit ar an
tionchar sin.

| gcaitheamh na bliana 2021, athraiodh

an treoir slainte phoibli 6 threoir larnach,
reachtach i dtreo freagracht aonair agus
bainistiu riosca. Chuir PPN na Mi ceardlann
oilitina Réidh agus Abalta Athoscailt le
Carmichael ar fail chun cuidiu le grapai
filleadh go sabhailte ar ghniomhaiocht

a phleaniil, rioscai maidir le Covid-19 a
bhainistit agus riachtanais pobal casadh agus
oibrit lena chéile a chomhlionadh ar bhealach
sabhdilte i ndiaidh tréimhse ina raibh leithlisiu
agus teagmhail theoranta i gceist. Bhisé
tairbheach freisin treoir 6n rialtas lair agus
gniomhaireachtai a chur i gcursaiocht freisin.

Le linn na tréimhse nach raibh aon chor ar
chursai mar gheall ar an bpaindéim, is mar
seo a choinnigh PPN na Mi lena fheidhm mar
chainéal cumarsaide do phobail i gContae

na Mi tri theagmhail dhireach le grapai
comhaltai agus faisnéis a fhoilsit go hoscailte
ar a laithrean gréasain. Lionra Gniomhaithe
Phobal na Mi'i leith Covid: https://www.
meathppn.ie/meath-community-response-to-
covid-19/

Coinniodh an Iéarscail de na tacaiochtai
pobail ata ar fail le linn 2021. Tri fhoilsit ar
laithredn gréasain an PPN agus tri chur ar
aghaidh chuig an lionra, cuireadh struchtur
infheicthe ar fail do phobail agus cuireadh
cinnteacht ar fail go raibh tacaiochtai aitiula
ar fail.

Mar chuid den phréiseas maidir lenar
riachtanais éigeantachaii leith rialacha a
chomhlionadh i lamhleabhar 2020, chuaigh

Lionrai Rannphairtiochta Poibli | Tuarascail Bhliantuil 2021

PPN na Mii gcomhairle lena chomhaltas chun
creat rialachais agus prionsabal a fhorbairt
mar bhun i leith rialachas a fhorbairt laistigh
den lionra.

Choinnigh PPN na Mi blag fotha nuachta le
linn 2021 agus rinneadh é a nuashonrud go
minic 2021. Foilsiodh mireanna spéise do
ghripai comhaltai agus pobail tri phostélacha
a chuimsigh nuashonruithe don chlér,
comhairlitichain, imeachtai do chomhaltai,
fograi ginearalta maidir le himeachtai agus
clair de bhreis ar threoir sldinte maidir leis an
bpaindéim i gcaitheamh na bliana. Rinneadh
mireanna a foilsiodh ar an laithrean gréasain
athabhairt isteach in oll-nuachtlitreacha do
theagmhalacha gripai comhaltai tri fheidhm
riomhphoist bunachar liosta Salesforce.

In R4, thug PPN faoina chomhaltai a
athchlaru. Dicheanglaiodh comhaltas PPN

6 riarachan deontas uUdarais aititil roimh
athchlaru. Fuarthas freagra laidir le luach na
bhfeidhmeanna cumarsaide agus lionraithe
agus féidearthacht laistigh den lionra agus
samhail pholasai 4 lua ag comhaltai. | ndiaidh
athchlard, choinnigh PPN na Mi comhaltas
ilchinealach, ar léiril é ar phobail ar fud an
chontae.

Ardaiodh an ga at4 le hionchur nios mé 6
eagraiochtai pobail agus deonacha i ndail le
straitéisi ar nés an Straitéis Ndisiiinta um
Oibrithe Deonacha ag SPC agus Comhairle
iomlan na Mi agus comhfhreagras 4 sheoladh
chuig an Aire Stait um Fhorbairt Pobail agus
Carthanas agus comhfhreagras a fhail 6n Aire.

D’ardaigh lonadaithe an tionchar ata ag
costais arachais ar ghrapai pobail tri SPC
Chomhairle Chontae na Mi agus Comhairle
iomlan. Seoladh comhfhreagras maidir leis an
tsaincheist chuig an Aire Stait um Fhorbairt
Pobail agus Carthanas, chuig an Aire Stait um
Sheirbhisi Airgeadais, Comhair Chreidmheasa
agus Arachas agus an Roinn Airgeadais.

Ardaiodh tionchar an Choid Rialachais do
Charthanais ar ghrupai pobail bheaga tri
SPC agus Comhairle iomlan na Mi, agus
comhfhreagras a sheoladh chuig an Aire Stait
um Fhorbairt Pobail agus Carthanas agus
comhfhreagras 4 fhail.

| gcaitheamh na bliana 2021, ceansaiodh
an fonn filleadh ar ghnathghniomhaiochtai
mar gheall ar fhorbairt an riosca a bhain le
Covid-19. D’imir forleithne an athraithigh
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Omicron tionchar ar an ionchas go gcuirfi
deireadh leis na srianta ar fad i dtis an fhémhair.
Reachtail PPN na Mi ceardlann thiomnaithe

le Carmichael chun tacu le grupai an riosca a
bhainistiu go sabhailte agus pleanail a dhéanamh
chun filleadh ar ghniomhaiochtai nuair ab fhéidir
é. Bhi tairbhe praiticiuil ag baint leis an treoir agus
comhairle do ghriapai comhaltai toisc gur athraigh
an freagraileith na paindéime chuig ceist i ndail le
breithitinas agus meastnu aonair.

Muineachan

Cuireadh Plean um Fhilleadh ar Ghné i gcrich do
ghripai chun filleadh ar ghnathghno eagraiochtuil
i ndiaidh Covid-19.

In 2020, chuir an PPN suirbhé i gcrich i measc a
chombhaltai inar fiafraiodh céard a bhi ar bun ag
gach duine ar leith acu agus cén réimse ina raibh
siad ag obair d’fhonn tacu le muintir na haite

le linn Covid-19. D’Usaid na baill foirne an Line
Chabhrach Glao an Phobail in 2021 nuair a bhi
glaonna ar an Line Chabhrach 4 sannadh.

LCDC agus LAG: Chun ionadaithe agus an
fhoireann Ceannairi a thabhairt le chéile chun
réiteach a fhail ar an easpa rannphdirtiochta 6
ghrupai PPN iarratas a dhéanamh ar mhaoiniu
Leader. Ba é an toradh a bhi air gur reachtail

an tOifigeach Forbartha Pobail (CDO) Clinici
Forbartha Tionscadail do ghrapai a raibh
smaoineamh acu né a raibh iarratas acu ar
mhaoiniu agus cuidiodh leis an iarratas a fhorbairt
agus a chur chun cinn tuilleadh. Rinne Oibri
Acmbhainni PPN coinni leis an CDO agus grupai
agus forbraiodh roinnt tionscadail do mhaoiniu
Leader.

Mhol lonadai MPPN go gcuirfi Turasdireacht
Inbhuanaithe ar an gclar oibre toisc go rabhthas
den tuairim gur chdéir go léireodh tionscnaimh
maidir le turasodireacht inbhuanaithe go

bhfuil siad i gcomhréir le beartais aeraide

agus bithéagsulachta ag Leibhéal an AE agus
Naisitnta. Toradh: Ta LA ag fanacht ar threoirlinte
um ghniomhu ar son na haeraide én Roinn
Comhshaoil agus cuireadh nuashonr ar fail do
chomhaltai go bhfuair MCC sprioc 48.56% i ndail
le tomhaltas fuinnimh a laghdu seachas sprioc
33%.

Chuir comhairlitichain Lets Talk Climate Action
leis an PPN le Straitéis um Oiriand don Aeraid
MCC a mbeidh éifeacht aici ar ar bpobal.
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Chuir MPPN oilitint i leith an Phlean Straitéisigh
ar fail dar ngrapai le go mbeidh siad in ann Plean
Straitéiseach da gcuid féin a chruthd da ngrapai
pobail féin ar féidir leo a Gsaid le haghaidh
iarratais ar mhaoiniu etc.

In 2021 chuir MPPN seisitin grupai fécais i
gcrich le hionadaithe PPN ar an gclar Peace
Plus. Cuireadh an t-aiseolas 6n gceardlannii dtoll
a chéile faoi na téamai 6nar Raiteas Follaine
agus bhi sé ag teacht le struchtur an doiciméid
chombhairlitichdin, arbh ionann é agus seasamh
comhaontaithe dar gcomhaltai. Ma dhéantar

an fhaisnéis a chuirtear ar fail san aighneacht a
chur i bhfeidhm, beidh tionchar iontach aici ar ar
ngrupai pobail agus bainfear tairge insolathartha
barrthabhachtach amach.

Uibh Fhaili

Chas Oibri Acmhainne PPN Uibh Fhaili le gripa/
grupai comhaltai ar bhonn aonair ag laithreacha
allamuigh agus ag failleanna siul agus Caint.
Cuireadh glaonna guthdin ar ghrapai ar bhonn
rialta chun rannphdirtiocht a chinntid.

Rinne an Ruanaiocht cur i lathair don Stidrthoéir
Seirbhisi maidir leis an ngéa ata le tuiscint nios
fearr i measc bhaill foirne agus Comhairleoiri

an Chontae ar an rél atd ag an gComhaontu

PPN a rinneadh chun londuchtu a chur ar fail
d’ionadaithe nua agus do chomhaltai ar fad an
SPC freisin agus chun rannphairteachas in Qilidint
Instititiid Teicneolaiochta Phort Lairge (WIT)/
Ceartas Soisialta Eireann (SJI) a spreagadh.

Comhairliachan Bithéagsulachta um Aistriu Coir
via lonadai Comhshaoil LCDC don SPC um Athru
Aeraide. Baineadh comhaontt amach chun dul i
gCombhairle le Baill Foirne Barrthabhachtacha 6
gach Rannég den Chomhairle Contae.

Grupa Nascala PPN: Casann Lionraum
Chomhionannas Daoine faoi Mhichumas Uibh
Fhaili ar bhonn miosuil chun breathnu ar bhealai le
dul i ngleic le hadair imni Daoine faoi Mhichumas
sa Chontae. Airitear leis sin Innealtéiri Ceantair,
Pleanalaithe agus baill foirne teicnidla um
Thithiocht mar aon leis an bhfoireann Pobail.

Thug ionadaithe um chuimsiud soisialta moladh i
leith Aineas faoin Aer maidir le Trisheanna chun
deis a chur ar fail do dhaoine a bhfuil fadhbanna
soghluaisteachta acu teacht a bheith acu ar na
bealai Gorma/Glasa - Curtha siar le haghaidh
Cead pleanala.
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Suionn an PPN ar an bhFoireann Freagartha
Pobail leis an gCombhairle agus le
Gniomhaireachtai Barrthabhachtacha eile mar
ghné larnach den phroéiseas. Is é an PPN an nasc
direach leis an earnail Pobail agus is féidir leis
eolas barrthabhachtach a chur ar fail 6 thaobh
Bearnai né réimsi ata barrthabhachtach i dtacale
gniomhartha.

Ros Comain

Bhi PPN Ros Comain ina chomhalta den Fhéram
um Ghniomhu i leith Covid-19.

Mhol an Runaiocht go gcuirfi oilidint ar ar ngrapai
i ndail le cruinnithe fiordla le linn Covid-19.

Sligeach

Comhoibrit leantnach leis an bhféram pobail.
Bainistit leantnach 4 dhéanamh ar ghrupai
comhaltai san fhéram um fhreagra ar éigeandalai.
Tacaiocht d’ionaid agus eagraiochtai i ndail

le faisnéis a athoscailt. PPN & chomhordu do
ghrupai comhaltai.

Trid an obair a rinneamar chun deiseanna
maoinithe a fhoinsit agus a chur chun cinn,
bhi réimse grupai in ann teacht a bheith acu ar
thacaiocht airgeadais nach mbeadh siad ar an
eolas faoi murach sin.

Mar gheall ar ar sraith seisitin oilitina agus
faisnéise a cuireadh ar fail mar fhreagra direach
ar anailis a rinneadh ar riachtanais pobail, tugadh
tacaiocht do go leor grapai téarnamh 6 éifeacht
na paindéime Covid-19 agus a gcuid oibre a
mhéadu chun tacaiochtai a bhfuil géarghaleo a
chur ar fail do bhaill den phobal.

Is é an t-aon néiméad is féidir liom cuimhneamh
air ar bhraith mé go raibh tionchar aige ar roinnt
bhealai na an cruinnit um Chuimsiu Séisialta
agus Fochoiste Monatodireachta SICAP/ an
cruinnid Bliantdil um Rannphairtiocht Pobal

i mi Dheireadh Fémhair. Le linn na cainte
éascaithe maidir le tosaiochtai aititla agus
ndisitinta SICAP do 2022/23 luaigh mé go raibh
ionadh orm gan aon tracht ar cheartas aerdide
na aistrid coir a fheiceail in it ar bith. Ni raibh
tracht ar shaincheisteanna comhshaoil ar bith.
Ta leochaileacht ar leith ag baint le go leor
spriocghrupai SICAP 6 thaobh éifeacht bheith
ag an ngéarchéim chomhshaoil orthu. Ar nés

an oiread trathanna eile, bhraith mé go raibh
mé ag cur léargas airithe ar fail don choiste,

chomh maith leis sin, bhi sé ar cheann de na
trathanna fiordhairire sin ina raibh orm a aithint
aris eile an laghad breithnithe a dhéantar ar
shaincheisteanna comhshaoil agus cé chomh
tabhachtach is ata sé iad a lua. D’admhaigh an
t-éascaitheoir 6 Pobal go raibh an t-ionchur ina
ionchur an-suimiuil agus luaigh sé freisin nach
ndearnadh tracht air in aon fhochoiste eile

riamh cheana. Chomh maith leis sin, thug baill
foirne LEADER agus na Comhairle aird air agus
d’admhaigh siad gur pointe maith a bhi ann le baill
foirne LEADER/SICAP ag fiafrai an bhféadfaimis
cruinnit eile a thiondl ar an dbhar sin chun
breathna ar an mbealach ina bhféadfadh clair
SICAP gniomha maidir leis an riachtanas seo sa
todhchai.

Thug ionadaithe LCDC PPN moltai suntasachai
ndail le LECP Shligigh agus Fis 2030 a fhorbairt
agus cuireadh go leor de na hionchuir agus
aighneachtai san direamh agus rinneadh
athruithe suntasacha ar na ceisteanna
comhairlitichdin agus ar na dréachtbhuiséid 6
chonaic na hionadaithe PPN an chéad dréacht.

Chuidigh ionadaithe PPN Shligigh ar SPC1 leis

an gcaoi ina bhfuil an coiste eagraithe ar bhonn
bliantuil a leasu idir liosta tosaiochta don chlar
oibre bliantuil agus tréimhse nios faide chun clar
oibre agus glao ar mhireanna a chur isteach a
fhail. Ta sé seo ar fad ag feidhmiu faoi [athair chun
éascaiocht a dhéanamh orthu céimeanna a chur

i bhfeidhm lena chinntid gur féidir leis an pobal
nios leithne cur leis an bproiseas cinnteoireachta.

Baile Atha Cliath Theas

Ta ‘Seachtain na hQilitina’ ina imeacht bliantuil

ar line areachtalann an PPN - caithimid 3
thrathnona i mbun oilidint a chur ar fail dar
ngrupai comhaltai. In 2021, diriodh ar bhainistit a
dhéanamh ar na Meain Shéisialta, Tiomsu Airgid
agus Rialachas. Is iad na gripai féin a ghineann na
topaici seo thri bhithin suirbhé. Déanann sé seo
an-tairbhe do na grupai toisc go bhfaigheann siad
an oilitint a bhfuil spéis cheart acu inti agus toisc
go geuirtear ar chumas an PPN tuiscint nios fearr
a fhail ar riachtanais a ngriapai comhaltai laistigh
den chontae.

Ghlacamar pairt i nglao an phobail Covid-19

ar SDCC . D’athraiomar ar gclair oiliina chun
dirit ar ghrupai ata ag streachailt d'fhonniad a
choinneail ag imeacht. Ba é an phriomhaidhm a
bhi ag na grapai ar fad in 2021 na an phaindéim
a chur tharstu ar bhealach feidhmidil, chuir ar
dtacaiocht leis na haidhmeannasin.
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Ta an-suim ag ar n-ionadaithe JPC i scéim faire
chomharsanachta a chur ar bun ina nascfai
comharsanachtai éagsula ar fud an chontae d’fhonn
bonn eolais nios fearr a chur faoi phéilineacht
laistigh den phobal. T4 siad ag ardu na ceiste ar
bhonn leanunach.

Chuir SDCPPN ionchur mionsonraithe ar fail maidir
leis an bplean forbartha contae. Bhi glao oscailte
chuig ar ngrapai ar aighneachtai faoi leagan amach
téamach agus chuir sé seo ar chumas grupai teacht
le chéile mar ghuth comhchoiteann. Thug an CEO
ar n-aighneacht faoi deara agus tathar ag suil gur
chuir sé seo bonn eolais faoin gcruth a bheidh ar an
bplean forbartha féin.

Ta an PPN mar chomhphairti le ‘Stepping Stones
Forests’ - a bhfuil os cionn 10 mionfhoraois
plandailte go direach acu i scoileanna ar fud an
chontae. Tugann sé seo tuiscint nios fearr ar an
gcomhshaol atd thart timpeall orthu do scoileanna,
oibrithe deonacha agus do leanai agus tuiscint nios
fearr freisin ar an obair atd idir lAmha ag an PPN sa
choldiste comhshaoil.

Ta an-suim ag ar n-ionadaithe comhphairtiochta
Spoirt sa smaoineamh maidir le corpacmhainn
ilghldine. Ta siad ag obair leis an gcomhphairtiocht
spoirt chun clair aclaiochta a chur ar fail do
thuismitheoiri a scaoileann a leanai amach ag
traendil. Inionad iad a scaoileadh amach agus fagail,
bionn na tuismitheoiri féin rannphairteach ar na
taobhlinte. Tagann an tionscnamh seo go direach
onar n-ionadaithe.

Bhi an PPN rannphairteach go mér sa lionra LGBT
ataina chomhphairtiocht idir SDCC, PPN agus
grupai seachtracha. D’éirigh linn ar bpraéifil i ndail
le saincheisteanna LGBT san LA a mhéadu agus

shuitedil an LA ar gcéad ‘Rainbow Crossing’ le gairid.

Maidir le bréd 2022, péintealfaimid binsi pairce i
ndathanna LGBT i ndiaidh stocaireacht fhairsing 6n
PPN.

Tugadh sainordu don lonadai Tithiochta 6 Chuimsiu
Soisialta ceisteanna a tharraingt anios maidir le
Tithiocht don Lucht Sitil in SDCC. Go dti seo,
tharraing siad aird ar go leor saincheisteanna maidir
leis an gclar reatha TAP. Ni Usaidtear aitheantadiri
eitneacha sna hiarratais ar thithiocht de réir

mar a mhol na heagraiochtai Taistealaithe agus

da bharr sin, ta gach cosulacht ann go bhfuil na
spriocanna ina mbréagléirid ar na riachtanais. Is
obair abhcoéideachta rithdbhachtach i seo - agus cé
gur préiseas mall atd ann, ta sé tabhachtach aird a
tharraingt air.

Chuir ionadai amhain ag Bord aititil an lonaid
Caraim Phriomhuil (APCC) réiteach nualach faoi
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bhraid bhord APCC, trid an gcoincheap a thabhairt
isteach maidir le turas fioruil a dhéanamh ar

an tsaordid ina mbeadh baill den phobal in ann
breathnua ar an gcuma a bhi ar an tsaoraid nua.
Tharla sé seo i gcroilar na paindéime Covid-19 nuair
a bhi srian ar ghluaiseacht daoine. Bhi APCC sasta
leis an moladh mar niorbh rud é ar smaoinigh siad
féin air.

Tiobraid Arann

Féram Freagartha Phobal an Chontae - lean an
féram seo de theacht le chéile ar bhonn gniomhach
6 2020 go dti an chéad raithe den bhliain 2021.
Rinneadh an g4 a bhi leis an bhféram a iosghradu
sular thdinig an comhordaitheoir nua isteach, agus
da bharr sin, nior ghlac siad pairt ach i seicedlacha
isteach amhain.

Tascfhorsa Réigitinach Thoir Theas um Dhrugai
agus Alcdl (SERDATF)- Oibrionn an t-ionadai i
ndlathchomhar le hlonadaithe pobail PPN na
gceithre chontae eile ar an bhféram seo. In 2021,
mhol na hionadaithe, d’fhonn plean straitéiseach
SERDATF a bhi ag dul i Iéig a chur chun cinn, nar
mhoér struchtur fochoiste a chur ar bun le comhaltai
SERDATF, oibrithe dbhartha sa réimse agus
daoine a bhfuil taithi saoil acu. Bhi sé riachtanach
go n-oibreodh na foghrupai seo go tairbheach i
gcombhar lena chéile agus bhi sé riachtanach go
mbeadh a dtéarmai tagartha ina léiria air sin. Ta
jonadai PPN Thiobraid Arann (nil ach deisceart
an chontae pairteach i dtascfhérsa an réigidin
Thoir Theas ar an drochuair) ina chathaoirleach
ar an bhfoghripa um Oideachas agus Chosc agus
cuireann sé bord iomlan SERDATF ar an eolas ar
bhonn rialta maidir leis an dul chun cinnin aon
gniomhartha ata abhartha don fhoghrupa sin.

lonadai SPC um Chomhshaol agus Ghniomhu ar son
na hAerdide - Rinneadh céimeanna méra trathula
chun cinnin 2021 maidir leis an mbord seo. Bhi
ionadai airithe amhain an-ghniomhach agus ag obair
leis an gcomhordaitheoir PPN chun comharghrupa
oibriochtuil a chruthd de na grupai claraithe

den Cholun Comhshaoil. Thosaigh siad seo ar
chruinnithe rdithidla a thiondél in 2021 agus tugadh
cuireadh do bhaill foirne na comhairle contae
freastal chun plé a dhéanamh ar shaincheisteanna
agus grupai a chur ar an eolas faoin obair ar tugadh
faithi sa rannan seo. Ina dhiaidh sin thairg siad gach
cruinnit den Choliin Comhshaoil a mhaoinit suas le
€100 ina aghaidh an chruinnithe raithidil. Mar gheall
air sin, td mir lonadai Pobail curtha le clar oibre an
SPC anois. Chomh maith leis sin, déantar na datai do
chruinnithe den Cholin Comhshaoil a leagan amach
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d’aon turas le go dtarléidh siad roimh dhata
chruinnit an SPC. Tri seo, déantar cinnte de go
bhfuil na pointi ata le déanamh ag na grupai PPN
ina bpointi reatha agus gur go mear a chuirfear
iad ar chlar oibre an SPC. Thug comhaltai an SPC
an-aird ar fad ar shaincheisteanna ar nés oilidint
phrainneach maidir le gearradh falta sceach

do bhaill foirne na comhairle agus an ga ata le
deireadh a chur le hisdid a bhaint as luibhicidi
ceimiceacha agus ta gniomhartha ar siul i ndail
leo sin araon faoi lathair. D'fhreastail an ceathrar
ionadaithe SPC ar fad um Chomhshaol agus
Ghniomhu ar son na hAeraide ar na cruinnithe
don Cholin Comhshaoil. Faoi lathair, ta préiseas
ar bun chun saincheisteanna a aithniodh ag an
gcruinnit don Choltn Comhshaoil a thaifeadadh
ata le tabhairt chuig an gcéad chruinniu eile den
SPC. Is iad na hionadaithe féin a bhreacann sios
na miontuairisci agus ni baill foirne an PPN, ar gné
é adhéanann cleachtadh forbartha cumais agus
cumhachtaithe as.

Oilitint i ndail le Tiobraid Arann slaintitil -
Forbraiodh sraith d’oilidinti maidir le folldine
agus inniulachtai Digiteacha direach mar gheall
ar an bpaindéim. Cuimsiodh: Crutht Fisean,
Facebook do Thosaitheoiri (ar oilitint an-laidir a
bhii gceist, a reachtaladh faoi dhd, mar gheall ar
laithreacht ar line a bhi de dhith le go mairfeadh
an grapa de bharr Covid-19), Acmhainni Daonna,
Airgeadas do Ghrupai Pobail, Cuideachta a Chur
ar Bun (Stadas Carthanachta), Athbhunaigh,
Athnuaigh, Athbheoigh (cursa féinfhorbartha
cumhachtaithe). Bhi an oilitint oscailte do na
grupai comhaltai ar fad de chuid an PPN a raibh sé
mar aidhm léi tacu le forbairt scileanna, rialachas
agus teacht aniar meabhrach le linn dhashlain
thas na bliana 2021. Bhi freastal maith ar na
hoilitinti ar fad agus chuir na grupai a ghlac pairt
iontu le cumas a ngrupai srianta Covid-19 a chur
tharstu agus fanacht le chéile.

Chomh maith leis sin, d’6stail an PPN

dha sheiminedr gréasain maidir leis an
gcombhairlitichan poibli don Phlean Bainistiochta
Abhantrai, ag comhoibrit le LAWPRO, rannég
feabhsaithe uisce na comhairle contae. Deis
iontach a bhi inti seo do gach grapa comhaltais
PPN, ach go hairithe, dul i gcomhairle leis an
bpiléar Comhshaoil agus a bheith mar chuid
de phroiseas aighneachtai dbhartha den sért
sin. Doiciméad Tacaiochta i ndail le pdirt a
ghlacadh i gcomhairlitchain phoibli tri na
préisis chomhairliichdin arna reachtail ag an
PPN, cinneadh go bhféadfadh PPN Thiobraid
Arann doiciméad a chrutht chun tact lena
chuid comhaltai. Rinneadh treoir maidir le

haighneachtai chun tacu le grapai comhaltai a
bheith rannphairteach go gniomhach agus go
muinineach i gcomhairlitichain, agus chun lion
na ngrupai a d'fhéadfadh roghnt ina dhiaidh sin
bheith pairteach le go gcloisfi a nguthanna, a
chruthu agus a scaipeadh ar na comhaltai ar fad.

Tiondladh cuig chruinnit MD i bpearsai
bhfémhair na bliana 2021, chun tus a chur

le rannphdirtiocht agus gniomhachtu grapai
comhaltai an athuair ina MDanna féin ionas go
bhféadfaidis casadh ar a chéile, faisnéis a fhail
maidir le PPN agus tus a chur le teacht amach

as an scoiteacht a cruthaiodh mar gheall ar
Covid-19. Rinneadh measunu an-dearfach orthu
ar fad agus ta pleananna ar bun faoi lathair don
bhliain 2022 chun foghrapai MD a chruthd chun
leanuint de chruinnithe lionraithe a phleanail
agus le haghaidh aon chuiseanna dbhartha eile, ar
ndés comhairlitichain phoibli.

An Grupa Stidrtha do Chlar Slainte Romach

an Chontae - td an comhordaitheoir PPN ina
chomhalta den ghrupa stitrtha seo. Leagtar béim
mhoér ar fhorbairt pobail agus cé gur bunaiodh

€ ar dtus chun Romaigh sa chontae a aithint

agus cinnte a dhéanamh de go bhfuil seirbhisi
bunusacha agus riachtanais sldinte acu, tacaionn
an PPN leis an ngrupa dirid freisin ar ghuth na
Romach a mhéadu agus grupai tacaiochta do
Romaigh a chruthi a bheidh in ann, ina dhiaidh
sin, bheith ina gcomhaltai den PPN amach anseo.
Bhi sé seo ina chuis le dréachtphlean straitéiseach
ina bhfuil beart maidir le spadsanna sabhdilte

a chrutht chun rannphéirtiocht na Romach i
gcinnteoireacht a neartu.

Seimineair Ghréasain a Ostail - D'éstail an PPN
dha sheiminear gréasain mar chuid den phroiseas
combhairliichain don Dréachtphlean Forbartha
Contae (CDP), ag comhoibrit i ndlithchomhar le
ranndég Pleanala Chomhairle Contae Thiobraid
Arann. Bhi freastal maith orthu seo agus cuireadh
ar chumas rannphairtithe na seiminear gréasain
6 ghripai comhaltai an PPN tuiscint iomlan
afhail ar an bpréiseas aighneachta, conas
aighneacht a dhéanamh agus an chéim ag a

raibh an dréachtphlean. Bhi aighneachtai nios
dirithe mar thoradh air seo agus, chomh maith
leis sin, feasacht ar an mbealach ina raibh Fis an
PPN i leith Fhollaine an Phobail 4 ghlacadh mar
sheasamh an phobail do chontae sldintiuil agus
briomhar.

D’oibrigh ionadai amhain den triionadai PPN
ar an mbord le comhordaitheoir Coisti Seirbhisi
do Leanai agus Daoine Oga (CYPSC) chun treoir
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naisiinta CYPSC a chur i bhfeidhm. Is éard a bhi i
gceist leis sin gur féidir suiochan lonad Acmhainni
Teaghlaigh (FRC) a ghniomhachtt ar gach CYPSC
contae. Is é an toradh a bhi air sin go bhfuil suiochan
FRC ann anois agus is trid an PPN a théann an
t-ainmnidchan ina leith seo, ar tri sin a mhéadaitear
na 3 suiochan chuig 4 cinn do ghridpai comhaltai an
PPN.

Port Lairge

Dlathbhaint le seoladh rathdil an Chlair
Sabhailteachta Pobail - ag comhordu

ionadaiocht an PPN (11 ionadaithe); ag cinntia
Leaschathaoirleach ionadai an PPN; chomhordaigh
clar oibre a leagan sios agus seasaimh
chomhaontaithe. Is dea-chomhartha é seo do rél an
PPN sa CSP i bPort Lairge agus ar fud na hEireanni
ndiaidh céim Phiolétach.

D’éirigh le hionadaithe LCDC &itiu d’ionadaiocht/
rannphairtiocht PPN nios mé in Slaintecare.

D’fhorbraiomar naisc nios dltithe leis an lonad
d’Oibrithe Deonacha Phort Lairge nua, déanfaidh
sé seo tairbhe do Phort Lairge agus cuireann sé leis
an Lionra.

D’ardaigh ionadaithe 6n gComhphairtiocht
Sabhailteachta Pobail (CSP) roinnt saincheisteanna
- lasmuigh de chruinnithe foirmitla CSP maidir le
saincheisteanna ata dbhartha do ghrapai PPN (e.g.
spasanna pairceala do dhaoine faoi mhichumas,
cainéil dreidedla, etc); ni ceisteanna abhalmhodra
iad ach ta sé rithadbhachtach go bhfeiceann grupai
pobail go bhfuil a gcuid ionadaithe ag obair ar a son;
- Comhordaitheoir CSP - gniomh déanta.

Bhi rél an PPN san fhoireann Freagartha Pobail ina
roél suntasach; bhi cainéil chumarsaide an PPN ar an
bpriomhchainéal le linn na paindéime.

Le linn na dtréimhsi luatha de Covid 19, d’oibrigh
Comhairle Cathrach agus Contae Phort Lairge,
Leabharlanna Phort Lairge, Bord Oideachais agus
Qiliana Phort Lairge Loch Garman, PPN Phort
Lairge, Comhphairtiocht Cheantar Phort Lairge
agus Combhairle Sheandaoine Phort Lairge, an
HSE agus Cénaidhm na hEireann um Michumas

i gcomhar lena chéile chun réiteach a fhail i ndail
le litearthacht dhigiteach sa phobal a fheabhsu tri
oilidint a chur ar dhaoine chun Usaid a bhaint as a
nguthain shoghluaiste, taibléid, agus teicneolaiocht.
Chuir PPN Phort Lairge suirbhéannai gcrich chun
riachtanais tacaiochta agus oilitina a aithint.
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Ambhail na bliana 2020, chuir Covid-19 gach duine
abhairin da dtreoir, an PPN san direamh, ach
d’éirigh linn cloi lenar bplean oibre do 2021 seachas
an chaoi nach raibh searmanas bronnta againn

agus nach ndearnamar an oiread dul chun cinn is

a bhiomar ag siil leis lenar bPlean Straitéiseach.
Leanamar d’ionchur a chur ar fail ar Fhéram
Freagartha Pobail Covid-19 Phort Lairge. Cé is
moite dar rannphdirtiocht ar an bhFéram, leanamar
de ghniomhu mar chainéal cumarsaide dar 760+
gripai comhaltai. Ghlac PPN Phort Lairge pairt
bharrthabhachtach i ndail le comhoibrit ar an
bhfoghrapa den CRF chun dul i ngleic le hEisiamh
Digiteach i bPort Lairge ina ndearnamar suirbhé a
leagan amach, a fhorbairt agus a thabhairt amach.

Aighneacht chuig an bPlean lompair Cathrach

ag lorg clidach nios leithne den sainchiram

le go n-aireofai Plean rothaiochta, naisc chuig

an gContae, reachtaiocht arith i leith scatair
leictreonacha etc, sabhailteacht coisithe; seirbhisi
bus etc - Transport For Ireland (TFI) - ag fanacht ar
fhreagra.

An larmhi

Reachtalamar Seiminear Gréasain maidir le
Forbairt Acmhainni agus Athoscailt i ndiaidh
Covid-19.

Fuair PPN na hlarmhi 56 aighneacht 6 ghrupai
combhaltai chuig Ceantar Bardasach an Mhuilinn
gCearr/Cionn Atha Gad do Bhuiséid na bliana 2021.
Rinneadh na haighneachtai seo a chatagéirit ina

8 bpriomhthéama de réir mar a leanas: Rochtain/
saordidi, gnéithe a bhaineann le Covid-19, an
Combhshaol, Cosain/pabhalacha, soilsit poibli,
diteanna poibli agus eile. Is mar seo a leanas a bhi
torthai na n-aighneachtai: Gniomh déanta /Curthaii
gCrich 28, Atreoraithe 15, Curtha siar mar gheall ar
shrianta Buiséid 1, Eile 4.

Chuireamar oilitiint ar fail i ndail le Scileanna
Digiteacha chun cur ar chumas comhaltai péirt a
ghlacadh i gcruinnithe fiorula.

Spreag WPPN rannphairtiocht 6n bpobal agus
fuarthas rannphairtiocht i ndail le comhairliichan
maidir le Suiomh Blackhall sa Mhuileann gCearr.

Chludaigh baill foirne an PPN an line chabhrach
Freagartha Pobail (7 |4 in aghaidh na miosa).

Bhi tionchar ag an WPPN ar an gcinneadh go
mbeadh fail ag gripai pobail agus do ghrupai
deonacha ar dha cheann de na deontais phobail le
haghaidh costais reatha 6 14 go 13, i mbliain nach
bhféadfaidis gnath-thiomsu airgid a dhéanamh.



Bhi an PPN ina phointe dailte
bharrthabhachtach le haghaidh faisnéis chruinn
agus trathail i ndail le Covid-19.

Seoladh suirbhé traenala chuig na comhaltai
ar fad lena fhail amach cén traendil a bhi ag
teastdil chun tacu le pobail.

Fuair PPN na hlarmhi 44 aighneacht 6 ghrapai
comhaltai 6 Cheantar Bardasach Bhaile
Atha Luain/An Mhéta do Bhuiséad 2021.
Rinneadh na haighneachtai seo a chatagéiriu
ina 6 phriomhthéama de réir mar a leanas:
Combhshaol, Sdbhailteacht Béthair, Cosain/
Pabhalacha, Spasanna Glasa, Rochtain agus
eile. Is mar seo a leanas a bhi torthai na
n-aighneachtai: 30 Gniomh déanta /Curthai
gCrich 30, Curtha siar mar gheall ar shrianta
Buiséid in 2021 7, Atreoraithe 4.

Bhi WPPN ar, agus ag riar, an Féram Freagartha
Pobail i leith Covid-19.

larradh ar PPN na hlarmhi 2 ionadai a chur
ar choiste LDA Dhun Mhic Coluim. Bhi
ionadai i [athair ag 3 chruinniu de Choiste
Combhairleach an LDA agus thionéil PPN na
hlarmhi 7 gcruinnit fochoiste i ndail leis an
gcombhairlitichan agus forbairt i ndail le Din
Mhic Coluim. T4 an comhairlitichan agus
fochoiste an PPN fés ar siul.

Loch Garman

Leanaimid de thacu le Glao an Phobail i leith
Covid-19 agus chuireamar nuashonraithe ar fail
maidir le feasachain faisnéise do na comhaltai
ar fad nuair a bhi na baill foirne i Iathair.

Cill Mhantain

Féram Freagartha Pobail Chill Mhantain
(WCRF) - Cuireadh coiste WCC ar bun chun
comhordu a dhéanamh ar fhreagra an chontae
i leith na géarchéime slainte Covid-19, glacadh
pairt ghniomhach i gcruinnithe coicise ar

line chun aird a dhirit ar shaincheisteanna/
Udair imni an phobail mar aon le faisnéis agus
tacaiochtai a chomhroinnt.

Mhol SPC um Fhorbairt Chultair agus
Forbartha Séisialta Pobail SPC gur chéir don
rialtas cinamh a thabhairt do ghrupai pobail, a
bhfuil eisiocaiochtai méra acu, d’fhonn a gcuid
ceangaltais airgeadais a chomhlionadh le linn
thréimhse dianghlasala na paindéime. Ba é an
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toradh a bhi air gur pléadh é agus gur cuireadh
tUs leis. Cuireadh tionchar i bhfeidhm agus
tugadh ciinamh do ghrupai.

Cuireadh Foghripa WCRF um Fhanacht
Nasctha agus Do Ghitimar a Bhainistitu ar bun
mar chuid den Fheachtas Keep Well chun
tionscnaimh ditidla a chomhordu, a churinidl,
a phoiblit, agus tacu leo ar cuireadh ar bun iad
chun folldine agus teacht aniar an phobail a
chur chun cinn agus a éascu i gcomhréir leis an
bhfeachtas naisiinta Keep Well - Growing Our
Resilience.

Moladh é Chomhchoiste Péilineachta:
Ardaiodh an cheist maidir le Drochide Baile
agus iompraiocht Frithshoisialta. 2. Leagadh
béim, in éineacht le comhairleoiri ditiula, ar an
ngd ata le Gardai pobail, a mheastar gur fadhb
mhor is ea lion beag diobh i gContae Chill
Mhantain. Toradh: 1. Cuireadh an mhir seo
san aireamh mar thosaiocht go hdirithe le linn
Covid; 2. Cuireadh initl go bhfuil na Gardai ar
fad ina nGardai pobail, ach go bhfuiltear ag suil
go dtiocfaidh feabhas ar uimhreacha. Mar sin
féin, tarraingiodh aird ar an gceist go minic sa
phreas aititil 6 shin.

Tri rannphairtiocht an phobail (trid an PPN)
agus ceardlanna rialta agus imeachtai éraide,
cuirtear muinin agus ardan ar fail do phobail
chun teagmhail dhearfach a dhéanamh leis an
Udaras Aitiuil. Bhi rél suntasach ag an PPN 6
thaobh nios mé daoine a spreagadh le péirt a
ghlacadh / a bheith rannphairteach ina bpobal
aitidil. Rinne an PPN sarobair i nddil le tacu le
daoine teacht le chéile tri dheiseanna ar line le
linn na paindéime.

Foégraiodh an sruth maoinithe suntasach, an
Clar Pobail um Ghniomhu ar son na hAeraide:
Oideachas Aerdide, Forbairt Acmhainni

agus Foghlaim tri Ghniomhaiocht (Snaithe

2) i lar mhi na Samhna. Tiondladh cruinniu
d’lonadaithe um Chomhshaol agus Chuimsit
Soisialta an PPN chun iniichadh a dhéanamh
ar an bhféidearthacht i ndail le comhoibriu

le contaetha agus eagraiochtai eile chun
jarratas a fhorbairt dé seo. O shini leith,

rinne ar PPN éascaiocht ar chomhraiti agus
tiondladh cruinnithe le PPNanna, Udarais
Aitiula, Pobail um Fhuinneamh Inbhuanaithe
(SEC) agus Meantoiri SEC i gCill Dara agus sa
Mhi mar aon le ceanneagraiochtai féideartha,
lena n-diritear IEN, Three Energy, Ollscoil na
hEireann (NUI), Ma Nuad, agus Nasc Tuaithe na
hEireann. T4 spéis ann an t-iarratas ar mhaoiniu

81



Lionrai Rannphairtiochta Poibli | Tuarascail Bhliantuil 2021

a chur chun cinn chun tacu le SEC i gContae
Chill Mhantain, Chill Dara agus na Mi chun
dul ar aghaidh éna bPleananna Fuinnimh a
fhorbairt go dti an chéim fhorfheidhmithe.
Chomhaontaigh Nasc Tuaithe na hEireann
an priomhrél a ghlacadh saniarratas ar
mhaoinid.

Chomhoibriomar ar an Seiminear Gréasain
Fanacht Nasctha agus Do Ghiumar a
Bhainistit chun an bealach ina bhfuil

roinnt grupai ag fanacht nasctha agus

ag tabhairt aire da gcombhaltai le linn na
dianghlasala a chur i lathair mar aon le grapai
athreoru chuig acmhainni Usaideacha. Tri
fhoghrupa an CRF Fanacht Nasctha agus

Do Ghiumar a Bhainistiu, thacaiomar le
Grupa Taistealaithe Chill Mhantéin teacht a
bheith acu ar mhaoinit 6n gClar Keep Well
le haghaidh gniomhaiochtai lena n-airitear
[4 cuimhneachain do dhaoine a fuair bas mar
gheall ar Covid-19 mar aon le gniomhaiochtafi
ar triothu sin a athnascfar daoine tri
ghniomhaiochtai um aosu dearfach agus
cuimsiu.

Le linn Covid-19, mar gheall ar naisc a
bunaiodh trid an JPC, rinneadh tairbhe mor
dar bpobal le Gardai agus oibrithe deonacha
i dteagmhail lena chéile chun aire a thabhairt
do sheandaoine agus daoine leochaileacha
inar bpobal. Chomh maith leis sin, nuair a
chuireann comhaltai den PPN fadhbanna né
réimse airithe faoi bhraid na nGardai, arbh
amhlaidh an cas le pluais drugai (aitiuil),
rinneadh leas don phobal ar an toirt, mar
gheall ar an laghdu ar dhrugai a bhi ar fail.

Glao an Phobail: Chuir Oibri Acmhainni
PPN rdl agus an méid a d’fhoghlaim PPN
Chill Mhantain agus PPNanna ar bhonn
naisiunta i lathair ag seiminear gréasain

na Roinne Forbartha Tuaithe agus Pobail,
Glao an Phobail: Ag Foghlaim don Todhchai.
D’fhreastail breis agus 300 toscaire agus
ionadaiocht 4 déanamh ar anrialtas
naisiunta, rialtas aitidil, PPNanna, agus
gniomhaireachtai pobail agus reachtula.
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Rinne an SPC um Chomhshaol agus
Gniomhaiocht Bhithéagsulachta roinnt
moltai: An Polasai um Chrainn a Bhainistit a
athra 6 bhonn agus 3 bhabhta aighneachtai;
an Usaid a bhaintear as LEDanna a athrid 6
bhonn; 3. Achomharc, Powerpoint chun dinta
cnoic a chosaint, 4. larr cur i lathair maidir le
huisci a bhainistid, 5. larr go ndéanfai crainn
aibi agus conairi falta sceach a chosaint trina
torthai seo a leanas: 1.Foilsithe 2.4 thogail 3.
A bhreithniut 4. Tugtha 5.Leantnach, Polasai
ar leith maidir le Falta Sceach a Bhainistiu
comhaontaithe i bpairt faoi lathair.

Moladh én gCoiste um Sheirbhisi do Leanai
agus Daoine Oga: Smaoineamh le haghaidh
clar oideachais piarthreoraithe do dhaoine
6ga. Toradh: Tathar ag obair ar mholadh agus
ta an coiste ag suil le hiarratas a dhéanamh dé
nuair a bheidh sé ar fail.

Cuireann an PPN grupai pobail ar an eolas i
gconai maidir le deiseanna maoinithe ata ag
teacht anios. Chomh maith leis sin cuireann sé
rochtain ar fail i gcdnai ar mhoduil thraenala
do phobail maidir le rialachas, iarratais ar
mhaoinid, bealai chun dul chun cainte le
hUdarais Aititla agus comhlachtai rialtais etc.
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Tuairimi maidir le hlonadaiocht/Comhairliichan/
Samplai de Chombhairliachan

Ceatharlach

Bionn deacrachtai ag lonadaithe PPN fés nuair
adhéanann siad iarracht a rél mar ionadai a
fheidhmit. Is mar gheall ar mhoill ar fhaisnéis
ag teacht trid 6 na Cathaoirligh SPC, (Clair
Oibre agus Miontuairisci) € seo go priomha.
Chomh maith leis sin, ta easpa tuisceana ar

an teanga a Usaidtear ag na cruinnithe seo
(d’lonadaithe), agus da bharr sin, ta oilitint ag
teastadil. Ta sé riachtanach don lonadai Tofa
freisin tuiscint nios fearr a fhail ar r6l an PPN
agus rél na n-ionadaithe, le go n-éireodh leis
amach anseo. D'fhonn an Usdid a bhaintear as
Foireann Uirlisi PPN Cheatharlach. T4 go leor
leideanna agus uirlisi Usdideacha annii leith
combhairliichan éifeachtach. Chomh maith leis
sin, ta oilivint abhcéideachta ag teastail.

An Cabhan

Tuilleadh gniomhaiochta cuimsithe sa
phréiseas.

An Clar

Bionn éagsulacht mhor idir eispéiris lonadaithe
ar na coisti. Cé go mbraitheann cuid acu go
dtugann an t-Udaras aititil an-tacaiocht déibh
ina rél, braitheann roinnt eile gur annamh

a léiritear a n-ionchur agus aighneachtai

sa pholasai. D’éirigh le roinnt ionadaithe
tionscnaimh a mholadh d4 gcoiste ach
braitheann go leor eile nach n-imrionn na coiste
ar a suionn siad tionchar ar chinnteoireacht ach
go gcaitear an t-am le cuir i lathair, ina gcuirtear
an coiste ar an eolas faoin méid atd cinnte
cheana féin seachas failte a chur roimh ionchur.
Bionn sé deacair ar lonadaithe na gniomhartha
dairire a thagann as na coisti a fheiceail agus
d’iarr siad Raiteas Torthai ag deireadh gach

aon chruinnithe. Braitheann roinnt ionadaithe
nach meastar iad bheith ina n-acmhainn achina
ionad sin meastar iad bheith ina gconstaic né
ina ‘madra faire.

Trid is trid, td mothu dioma i gceist agus

da bharr sin, bionn deacrachtaii gceist le
hionadaithe a earct agus gan aon iomaiocht

i gceist i bhformhdr na dtoghchan. Bhain na
hlonadaithe a ghlac pdirt in oilitiint Pobail
Innitla a Chruthu an-tairbhe aisti agus
braitheann siad gur chéir do nios mo pairtithe
leasmhara pairt a ghlacadh d’fhonn praifil agus
an tuiscint ata ar PPNanna a mhéadu.

Cuireann PPN an Chlair iarracht mhér

in aighneachtai, idir chomhairlidichdin a
reachtail, dhul i dteagmhdil le saineolaithe

(ar n-ionadaithe agus grupa comhaltai san
aireamh) agus dréachtu agus scaipeadh roimh
chur isteach. Faoi lathair, ta sé deacair a
dhearbhu an bealach ina ndéantar aighneachtai
aldimhseail, a mheas agus a ualt i ndiaidh

don Udar3s aitidil né comhlacht comhairleach
eileiad a fhail. Bheadh sé tairbheach creat a
fhorbairt ar tri sin a ndéanfai comhairlitichdin
amheas agus aiseolas a chur ar fail agus ar

tri sin a chuirfi trédhearcacht ar fail agus

a ndéanfai éascaiocht ar fheabhsuithe ar
aighneachtai ina dhiaidh sin. Is cosuil go bhfuil
tairseach comhairlitchain an Rialtais fés ag
céim na béite, ta na scagairi uireasach, agus nil
méran faisnéise ann. Molann PPN an Chlair go
n-ardofai an tairseach go caighdean inghlactha
agus go n-ordéfai do gach Udaras Aitiuil

agus Roinn Rialtais a gcuid comhairlitichain a
phostail ansin go trathuil.

Contae Chorcai

Eagraionn comhlachtai comhairlitichain
imeachtai tiomnaithe comhairliiichdin PPN ina
mbailitear ionchur 6n PPN.

Duan na nGall

Ta oilitint ag teastail do Chathaoirligh Coiste/
Ta athruithe ag teastail laistigh de struchtuir
SPC. Creatai ama nios faide de dhith.
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Cathair Bhaile Atha Cliath

Ta caidreamh maith oibre ag PPN Bhaile Atha
Cliath le Comhairle Cathrach Bhaile Atha
Cliath. Go hairithe leis an LCDC, an t-oifigeach
Cuimsithe, agus an grupa oibre um Shiul agus
Rothaiocht. Faoi lathair, seoltar faisnéis chuig
an PPN lena scaipeadh ar an PPN nios leithne ar
bhonn ad hoc. Mas féidir, bheadh sé tairbheach
don lionra da bhféadfai faisnéis a sheoladh chuig
an PPN maidir le comhairlitichdin le neart ama
chun iad a phleandil isteach in obair larnach
eile, ar nés cruinnithe den ghripa nascéla ata
beartaithe cheana féin né gniomhaiochtai eile.
Ar an gcaoi sin, d’fhéadfadh an comhairlitichan
bheith nios comhthaite in obair eile de chuid

an PPN, agus ni bheadh daoine curtha as alt an
oiread sin i ndail le hiad a chur i gcomhthéacs
agus iad a ghlacadh isteach ina ndialanna at4

[an cheana féin. D'fhéadfadh sé gur mhaith

le hUdarais Aitiula plean oibre an PPN a
chomhroinnt leis na ranna ar fad, ionas go
bhféadfai pleanil a dhéanamh, né seachas sin
d’'fhéadfadh sé gur mhaith le nios mé ranna teacht
chuig cruinnithe agus imeachtai den PPN at4
beartaithe cheana féin.

Dun Laoghaire / Rath an Diin

Bunaithe ar an taithi ata againn, ba mhaith linn
an méid seo a leanas a mholadh, is minic go
mbaineann rannphairtithe ciall as an téarma
‘Follaine’ i gcomhthéacs na meabhairshlainte
amhain. Da bharr sin, bionn sé deacair agus

ina udar mearbhaill do dhaoine é a chur faoina
mbraid, toisc nach bhfuil siad toilteanach pairt a
ghlacadhi rud éigin nach dtuigeann siad né nach
féidir leo iontamhld leis. Is tionscadal an-mhér

é - an préiseas pleanala, glacann sé am sonrai

a bhailit agus a thiomsu, a bhfuil acmhainni
leordhéthanacha agus cearta ag teastail ina
leith. Ar an drochuair, chonaiceamar nach raibh
acmhainni a chuireamar ar fail do PPNanna roimh
an bpaindéim i bhfeidhm a thuilleadh le linn na
paindéime. Mar gheall air sin, cuireadh ualach ar
fad an tionscadail ina leagan ar line (mar gheall
ar na srianta a chuir an Rialtas i bhfeidhm) ar
Runaiocht agus ar bhaill foirne an PPN DLR. Ni
mér duinn a threisit go bhfuil an luach ata leis
an tionscadal seo sna sonrai a bhailitear, agus ni
sarditeas deiridh. Bhi sé de cheart céras ar leith
chun sonrai a chartlannud a fhorbairt agus an
coras céanna bheith 4 Usaid ag na PPNanna ar fad
d’fhonn aonfhoirmeacht sa phréiseas a chinntid.

84

Fine Gall

Ba choir tus a chur leis an bpréiseas
comhairlidchain sula n-eisitear glao ar
aighneachtai. Ba chdir Usdid a bhaint as teanga
chui lena chinntit gur féidir le gach duine é a
thuiscint go héasca.

Cathair na Gaillimhe

Ta frustrachas léirithe ag ionadaithe PPN i

ndail leis an easpa tionchair at4 acu ar pholasai

a chruthd, a fhorbairt agus a mhonatéirid. In
ainneoin fheidhm an SPC arb é ‘cuidit leis an
gcombhairle tri pholasai a leagan amach, a fhorbairt,
a mhonatéirid agus a athbhreithnid’ nior tugadh
moran de dheis d’ionadaithe SPC tabhairt faoi
pholasai a leagan amach, a fhorbairt, a mhonatéiri
agus a athbhreithniu. Mar gheall air sin, d’éirigh

na hionadaithe as pairt a ghlacadh ar na SPCanna
um lompar agus Pleandil i mi Dheireadh Fémhair
2020. Tugadh faoi phréiseas idirghabhala idir
GCCN agus GCC chun aghaidh a thabhairt ar
roinnt de na saincheisteanna seo ach nior cuireadh
torthai an phraisis i bhfeidhm 6 shin 4fach 6
cuireadh deireadh leis an bpréiseas pleanala i mi an
Mheithimh 2021. Caitear formhdér den am atd ag
SPCanna le cuir i lathair agus nior cuireadh méran
ama ar fail chun plé a dhéanamh maidir le polasai.
D’éirigh le roinnt ionadaithe rdin a mholadh a
tugadh ar aghaidh chuig cruinnithe iomlana den
Chombhairle le véta a chaitheamh orthu. | gcdsanna
eile, ni thugtar moltai/rdin a comhaontaiodh ag

an SPC ar aghaidh chuig cruinnithe iomlana den
chombhairle.

Tugann eagraiochtai comhaltai GCCN aiseolas

go rialtain ainneoin go gcaitear méid suntasach
ama ar fhreagrai fianaisebhunaithe a fhorbairt
bunaithe ar fhreagra ar chomhairlitchain,

is annamh a chuirtear iad san direamh na a
|éiritear iad sna dréachtai deiridh. D’fhéadfai an
comhairliichan a fheabhsi da ndéanfai teagmhail
nios filntai le linn na gcéimeanna tosaigh den
phroiseas nuair a d’'fhéadfai tionchar a imirt ar an
bpolasai. Ta claonadh ag comhairlitichain phoibli
an tabhacht chéanna a thabhairt d’aighneachtai
aonair, a d'fhéadfadh bheith bunaithe ar thuairim
aonair, agus freagrai comhchoiteanna bunaithe
ar sheasaimh réamhbheartaithe. Creidimid go
ndéanfai é seo a fheabhsu tri thabhacht agus
breithnitchan breise a thabhairt d’aighneachtai
6 eagraiochtai agus lionrai ar nés GCCN. Ina
theannta sin, is minic nach dtugtar fégra né am
leordhothanach le go bhféadfadh an Lionra Pobail



Chathair na Gaillimhe Lionra Pobail Chathair
na Gaillimhe agus na baill aon chineal
comhairliichain né rannphairtiochta fitintach
a bheith acu sa phraiseas. Chruthaigh GCCN
‘Treoirlinte le haghaidh Rannphairtiocht
Rathuil an Phobail’ ina Iéiritear treoirlinte na
Roinne Caiteachais Phoibli agus Athchoirithe
(DEPR) maidir le comhairliichan agus bheadh
sé ina chuidiu da gcloifi leo. D’aireofai leis

sin comhairliichain a reachtail i gceantair
gheografacha lasmuigh de ar na cathrach,

ar tri sin a bheadh teacht nios éasca ar
chomhairlitchain, agus ar tri sin a rachfai

i dteagmhail le grapai a n-imrionn an
proiseas cinnteoireachta tionchar direach
orthu agus ina mbreathnéfai ar mhodhanna
malartacha agus nios idirghniomhai le
haghaidh comhairlitchain. D'fhonn curi
gcéill a sheachaint, agus lena chinntit go
bhfuil an rannphairtiocht ina rannphdirtiocht
fhidntach, tugadh coincheap an aiseolais
isteach i cleachtais rannphdirtiochta do leanai
agus daoine 6ga. Ta forbairt mhaith déanta ar
an bPolasai seo ag an Leibhéal Naisitiinta (An
Creat Naisitinta do Rannphdirtiocht Leanai
agus Daoine Oga i gCinnteoireacht, 2021).

Is obair de chuid Laura Lundy (2007, 2019)

é seo, amholann ceithre ‘F’ sa phréiseas
aiseolais do chomhairlitichain né praisis
chinnteoireachta le leanai agus daoine 6ga. Is
iad seo:

lomlan: Aiseolas cuimsitheach a chur ar fail do
leanai agus daoine 6ga ina leagtar amach na
tuairimi a bhi acu ar glacadh leo, nar glacadh
leo agus na cuiseanna i leith na gcinnti sin.
Chomh maith leis sin, ba choéir go luafai san
aiseolas seo cé ata chun a dtuairimi a chur

i bhfeidhm agus céard é an chéad rud eile a
tharloidh;

Cairdiuil: Ni mér go mbeadh aiseolas né
freagrai a thugann cinnteoiri ar leanai né
daoine 6ga a bheith i leagan amach agus
teanga a thuigeann siad. Ni moér iad a chur ar
an eolas maidir le torthai an chomhairlidchain
agus faoin gcaoi inar tugadh tabhacht chui da
dtuairimi;

Tapa: Fasann leanai agus daoine 6ga anios

go tapa agus bogann siad ar aghaidh 6 rudai

a bhfuil baint acu leo, da bharr sin, ni moér

do chinnteoiri aiseolas a thabhairt déibh ina
n-admhaitear a n-ionchur, ina leagtar amach
dul chun cinn ar dtus agus ina dtugtar faisnéis
maidir leis na chéad chéimeanna eile chomh
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luath agus is féidir. Baineann sé seo le gach
céim agus forbairt;

Leanacht Suas: Ni mor do chinnteoiri aiseolas
agus faisnéis a chur ar fail do leanai agus
daoine 6ga ar bhonn leantnach ar fud na
bpréiseas déanta polasai né cinnteoireachta.

Ma té praéisis rannphdirtiochta poibli

ann chun cuntasacht a chinntid, ionchais
réalaiocha a bhainistia, cur i gcéill agus tuirse
comhairlitichdin a sheachaint, le linn tact le
rannphairtiocht fhitintach, ni moér an ghné
seo de rannphairtiocht a thabhairt isteach sa
chleachtas. Is rud é seo atd ag an luathchéim
bhreithnithe sa Scottish National Standards
for Community Engagement, ina bhfacthas
go raibh cumarsaid leantnach ina chuid
rithdbhachtach den phroiseas, mar sin féin,
cuireann na treoirlinte don éige sampla ar
mar is féidir cuntasacht agus trédhearcacht a
fheabhsu tri fhocas ar leith ar na proisis agus
réasunaiocht i ndail le cinnteoireacht.

Contae na Gaillimhe

Ba choir faisnéis maidir le comhairlitichain a
sheoladh amach go trathuil lena chinntit go
bhfuil a ndéthain ama ag comhaltai an PPN
pairt a ghlacadh.

Ciarrai

Os rud é go bhfuil nascadh leis an PPN
neadaithe sa pholasai, cuirtear naranna ar fad
ar an eolas maidir le PPNanna agus cuirtear
oideachas orthu mar gheall orthu. Is obair gan
deireadh agus obair an-tuirsitil a bheith ag
miniu ar bhonn seasta, cad iad na PPNanna.
D’fhéadfadh an DRCD tacaiocht cheart a
thabhairt sa treoir seo do na LAnna.

Faoi lathair, nil méran sa nasc ach cleachtadh
ticbhosca agus ni féidir brath air, ag brath ar
an duine lena bhfuil tu ag nascadh seachas
mar a bhaineann leis na PPNanna. Ni mér go
mbeadh comhoibritd agus comhphairtiocht
cheart agus iontaofa ann d’fhonn athri agus
éifeachtacht fhadtéarmach a chumasu.
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Cill Dara

Go maith trid is trid. Rialaionn an LA an
proéiseas agus cuirtear failte roimh a laghad
ionadaiochta PPN.Is é andushlan atai
gceist a chur ina lui ar na hionadaithe PPN
comhoibrit. D4 mbeadh comhoibrit nios
ldidre i measc ionadaithe PPN, bheadh sé i
bhfad nios éasca an clar oibre PPN a chur i
bhfeidhm. B'fhéidir go mbeadh an straitéis
naisitinta cumarsaide ina cuidit toisc nach
dtuigeann gach duine an tadbhacht até le
comhairlitichain agus an cuspdir ata leo. Fil
agus na PPNanna & mbru, da dtabharfai roinnt
focais doibh tri fheachtas naisiinta, bheadh
sé ina chuidid. Rinneadh aiseolas i ndiaidh
aighneachta agus da bharr sin, is féidir linn
rath na haighneachta a thomhas thar ceann
eagraiochtai comhalta.

Cill Chainnigh

Ta sé mar a chéile le blianta roimhe seo i
gcdnai in ainneoin achoimre a thabhairt ar an
eispéireas leis an Stilrthoir Seirbhise. Mar sin
féin, go priomha, ta an caidreamh le Comhairle
Contae Chill Chainnigh go maith, t4 easpa
tuisceana i gceist maidir le hobair an PPN i
ngach aicme. Bhi eispéireas ar n-ionadaithe
ina eispéireas diultach i ndail le SPCanna
agus an LCDC biodh is gur thainig feabhas

ar an gceann deiridh le mionna beaga anuas.
Bionn sé deacair ag go leor daoine mireanna
achur ar an gclar oibre agus faisnéis a fhail
roimh chruinnid. Braitheann siad go bhfuil an
caidreamh ina chur i gcéill agus go leor cinnti
déanta né comhaontaithe roimh chruinnid.
Chuir ionadai amhain sios ar shamplaina
ndéanfaidh ionadaithe dititla comhaontu i
ndail le mir a mholadh agus a aontt gan plé ar
bith a dhéanamh. Fadhb amhain ab ea easpa
freagra trathuil a thabhairt ar cheisteanna
agus aighneachtai agus braitheann go leor
ionadaithe agus comhaltai an ghrapa nascala
go bhfuil easpa measa ar a bpoist faoi seach
agus ar an PPN ar aniomlan.

Ni mér iad a shimpliu toisc go raibh an préiseas
ré-chasta agus ré-fhada. Mar gheall ar an
fhaisnéis a fuarthas 6 gach aon cheardlann

a chomhdhlutht ina “Fis d’Fholldine an
Phobail” san iomlan, cailleadh bri agus bhi
neamhdabharthacht i gceist.
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Laois

A bheith curtha ar an eolas ar bhealach
trathuil. Ba cheart go mbeadh tosaiocht ag an
PPN maidir le fégrai faoi chomhairlitchain.

Luimneach

Ta an Runaiocht, ionadaithe an PPN agus
Grupai Nascala ag obair go maith leis

an Udaras ititil. Bheadh sé ina chuidiu
réamhfhégra leordhéthanach a fhail maidir
le comhairlitichdin ata ar ti tarl toisc gur
préiseas fada ata i gceist nuair aiarrtar
ionadai do grupa stitrtha nua né suiochan
SPC.

An Longfort

An cur chuige cumaiscthe a choinnedil. T4 an
cur chuige ar line ag obair go maith do roinnt
comhaltai. Bi feasach ar chulra oideachais
daoine. Cinntigh go bhfreastalaitear ar
dhaoine faoi mhichumas.

Lu

Chuideodh comhairlitichain trathnéna, mar
gur minic a bhionn Oibrithe Deonacha ag
obair i bpoist ldanaimseartha i gcaitheamh an
lae.

Maigh Eo

Usaid a bhaint as teideal eile seachas

‘Fis Follaine’ Onar dtaithi i bhfégraiocht,
meastar an Raiteas Folldine bheith ina fhis
mheabhairshlainte agus folldine. Cé go
gcludaionn sé follaine, ta i bhfad nios mé na
sin i gceist. Moltai atd le cur san direamh na
Usaid a bhaint as ardan ar line agus ceardlann
comhairlitichdin amhain i bpearsa. Os rud é
gur contae mor tuaithe is ea Contae Mhaigh
Eo, bheadh ar ghrupa pobail fés taisteal 30km
chuig ceann de na ceardlanna comhairlitichain.
Ta an lion is mé daoine na riamh ag freastal ar
chursai faisnéise agus oiliina ar line de chuid
PPN Mhaigh Eo 6 thainig Covid-19 chun cinn
in 2020.



An Mhi

Creatai ama do dhatai do SPC leagtha sios faoi
ghearrfhdgra; ta sé dushlanach iad aroinnt le
combhaltai PPN agus ionchur a fhail uathu agus a
bheith i [athair ag na cruinnithe seo ar fad gan méran
fogra a fhail. D'fhonn go mbeadh ionadai in ann a rél
achur i gerich go héifeachtach, ni moér sraith datai
agus doiciméid a leagan amach roimh ré ionas go
mbeidh teacht ar thuairimi. D4 ndéanfai forbairt

ar lionrai struchtudrtha laistigh den PPN thiocfadh
feabhas ar an gcaoi a mbionn na comhairlitichan
dirithe agus ar ullmhu aighneachtai comhoibriocha.
Eisitear fograi comhairlitichain chuig an lionraina
iomlaine. Chuirfeadh struchtuir chomhoibriocha
trascholuin feabhas ar chaighdean agus ar chomhordu
na rannphdirtiochta sa chomhairliichan agus ar

na haighneachtai. Chuideodh soiléireacht agus
feicedlacht maidir leis an tionchar a bhionn ag

na haighneachtai ar na praisis chinnteoireachta/
phleandla/mheastéireachta le feabhas a chur ar an
bpréiseas comhairlitichain.

Muineachan

Nios mo ama a thabhairt chun dul i gcomhairle le
comhaltai mar is ceart, agus aiseolas a thabhairt do
chomhaltai i ndiaidh aon chombhairlitichain.

Uibh Fhaili

Treoir inmheanach 6n LA go ndéanfai gach
Combhairliachan Pobail a scaipeadh trid an PPN.

Ros Comain

Tréimhse ama nios faide i leith comhairlitichdin maidir
le dréachtdhoiciméid.

Sligeach

Dearfach 6 thaobh mireanna a chur ar an gclar oibre
agus am a fhail chun labhairt ag cruinnithe ach nil

aon athru follasach le sonru ar an talamh. Cuireann

an LA achtanna/rialachain reachtacha rialtais aitiuil i
bhfeidhm. Ta sé d’oibleagaid orthu cur suas leis an PPN
ach nil orthu aon rud a chur i bhfeidhm. Ba chéir ddinn
tacu le seasamh neamhspleach an PPN mar eintiteas. Ta
rél anionadai PPN ina rol isaideach mar ghairmi chun
lionrd a dhéanamh. Ta an cheardlann fhoirmidil an-
tarraingteach agus éifeachtach. Ba chéir é a dhéanamh
mar chur chuige comhphairteach le heagraiochtai
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barrthabhachtacha eile / LCDC mar cuireann
ceannaireacht PPN teorainn leis an réimse tionchair
mar, ar an drochuair, ni i gconai a thacaionn eagraiochtai
reachtula eile le hobair an PPN agus ni leagtar a déthain
béime 6n mbarr maidir leis an mbealach inar chéir do
LAnna dul i ngleic leis an obair a dhéanann PPNanna.

Baile Atha Cliath Theas

Fégra nios mé a thabhairt don PPN maidir le
combhairlitichain ata le teacht. Déanann an LA dearmad
eolas a chur ar féil uaireanta - ach ta feabhas mér tagtha
airsinin 2021.

Tiobraid Arann

Thug an Stilrthéir Seirbhisi treoir do SPCanna
tuilleadh teagmhala a dhéanamh leis an PPN agus a
chuid ionadaithe le go mbeadh péirt nios mé acu. Os
rud é go bhfuil dirid idirghniomhaireachta nios mé ag
an LCDC, leanann sé d’fheasacht nios mé bheith aige

ar chomhionannas rannphairtiochta. Mar sin féin,
d’fhéadfadh an rél mar ionadai PPN ar an LCDC, agus
ar bhoird eile bheith ina rél thar a bheith tuirsiil toisc
nach oibrithe ioctha iad a bhfuil sé mar chuid da bpost é
fios a bheith acu céard ata ag tarlu. Ciallaionn sé sin go
bhfuil a ldan ama breise ag teastail le bheith go hiomlan
ar an eolas, doiciméid a léamh agus aon nuashonruithe
abhartha ar pholasai a leanuint. D'éirigh ionadai
nuathofa PPN LCDC um Chuimsit Séisialta as gan ach
cupla mi caite mar gheall ar na cruinnithe LCDC i rith

an lae, toisc gur oibrigh sé go lanaimseartha agus ni
raibh aon phlé i dtaca leis an am cruinnithe a athra. Ta
tromlach mor ag an gcombhairle in SPCannai gcénai a
d’fhéadfadh bheith scafar d’ionadaithe ar bheagan taithi
agus ar féidir cosc a chur orthu pairt iomlan a ghlacadh.
Cé gur comhcheanglaiodh an contae go hoifigitil i

mi an Mheithimh 2014, in go leor gniomhaireachtai
agus eagraiochtai maoinithe, ta4 Contae Thiobraid
Arann fés deighilte go straitéiseach in dha cheantar

ar leith, go hairithe tri CHOnna (Eagraiochtai Clraim
Slainte Pobail) an HSE. Déanann sé seo aon phroiseas
combhairlitchdin trid an TPPN nach bhfuil dirithe ar an
gcontae san iomlan nios casta. Theastédh comhaontu
ginearaltaina leith, ar décha go bhfuil sé dodhéanta e.g.
ceantair HSE, Cuideachta Forbartha Thiobraid Arann
Thuaidh agus Theas, SERDATF, le hoibrit leis an gcontae
san iomlan. Is minic a bhionn tréimhse nios faide ag
teastail roimh an spriocdhata don chomhairlitichan

mar thacaiocht phraiticidil le go mbeadh an PPN in ann
rannphdirtiocht MD a mhéadu agus a ghniomhachtd, tri
fheasacht a ardu agus tacaiochtai a chur ar fail maidir le
haighneacht a dhéanamh i ndail leis an gcomhairlitchan.
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Da mbeadh nios mé acmhainni ar fail, bheadh sé ina
piosa maith oibre seisitin buail isteach, i bpearsa,
tacaiochta d’aighneachtai a fhorbairt 6s rud é go
bhfuil deireadh le srianta Covid-19 anois. Triothu
seo, d'fhéadfai nascadh le gripai comhaltai aonair
amhéadu mar aon le spéis agus muinin a mhéadu

6 thaobh tabhairt faoi dheiseanna comhairlitichain
phoibli. Tri aitheantas a fhail mar chuid uathoibrioch
d’aon chombhairliichan ndisiinta, mhéadofai
deiseanna do PPNanna agus da ngrupai gniomhu
nios minice i gcomhairlitichain agus d’fhéadfadh an
piosa oibre seo bheith ina gné rialta ar da réir sin
amhéadéfai taithii leith rannphairtiochta agus a
n-ardofai caighdedn na n-aighneachtai.

Port Lairge

Ta an caidreambh leis an LA ina chaidreamh maith
ach ta sé go moér faoi stitir an LA; mar sin féin, ta
ag éiri nios fearr leis an PPN saincheisteanna a
chur ar na cldir oibre. Mar gheall ar chumarsaid

6 na Ranna agus béarlagair nios éasca, ta sé
éasca agus tarraingteach do dhaoine aiseolas a
thabhairt. Ceapann an chuid is mé de dhaoine go
bhfuil comhairlitichdin ann chun aiseolas dilltach
a thabhairt, ni mér aiseolas dearfach a spreagadh
tuilleadh agus ni mér go mbeadh sé nios éasca

a dhéanambh. Caithfidh siad seo gan bheith ina
gcleachtai ticbhosca agus ni moér saoranaigh a
spreagadh chun aiseolas a chur ar fail ar bhealai
éagsula.

An larmhi

Ba chéir doiciméid don chruinnit a eisitint go
trathuil, chun cur ar chumas ionadaithe PPN dul i
gcombhairle le grupai iomlanacha agus/né Nascala
PPN. Ba chéir go mbeadh an PPN in ann mireanna a
chur san direamh ar chlair oibre. Ni i gcdnai a oireann
amanna cruinnithe d’ionadaithe deonacha PPN.
Breithnit a dhéanamh gur chéir go mbeadh PPN ina
mhir sheasta ar chlair oibre. Ba chéir don choiste
oilidint ionduchtaithe a chur ar fail d'ionadaithe
PPN. Ba chéir an PPN a chur san direamh i ngach
combhairliichan LA agus Rialtais. Tuilleadh ama - In
go leor casanna, bionn comhairlitchain oscailte

ar feadh tréimhse ama ré-ghearr le haghaidh
combhairliichan leordhéthanach. Chomh maith

leis sin, ni chuirtear na PPNanna ar an eolas go
trathuil. Ba cheart go mbeadh an t-eolas faoi na
comhairlitichdin éasca le tuiscint, chun go mbeifi nios
fearr ar an eolas agus an comhairlitichain ar bun. Ba
chéir go n-iarrfadh na coisti/na féraim ar na PPNanna
gripai focais a bhunt agus € seo a chur san direamh
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mar chuid den chomhairlitichan. Agus an deighilt
dhigiteach a cur san direamh, ba chéir go mbeadh an
oiread modhanna agus is féidir oscailte do dhaoine
lena gcead (ar line/post/cruinnithe etc).

Loch Garman

Nios né cumarsaide le hlonadaithe go hairithe ag
cruinnithe MD.

Cill Mhantain

Tuairiscionn ionadaithe cé go bhfuil caidrimh
mhaithe agus obair i comhar thionscadail (go
priomha) idir an tUdaras Aitiuil agus an PPN/grupai
Pobail, is beag ionchur a dhéantar i dtaobh polasai.
Ta cruinnithe dirithe den chuid is mé ar obair a
chur i lathair at4 déanta no sin ata aontaithe agus
ar ti tarld. Is é an priomhbhuntéiste a bhaineann le
rannphairtiocht sa PPN n& an deis atd ann eolas a
mhalartu. Ba chdir comhairlitichain a sheachaint
nuair a bhionn, go hionduil, formhér na ndaoine

ar saoire i.e., i rith na Nollag, um Chaisc né sa
Samhradh. M4 theastaitear comhairlitichain a
reachtail le linn na n-amanna seo, ba chéir don
tréimhse saoiri a ghlacadh san direamh. Ba cheart
na tréimhsi ama a thugtar do na comhairlitdchain

a bheith sach fada, 2 mhi ar a laghad, chun go
bhféadfadh an PPN dul i gcomhairle le ballghrapai,
ballghrupai dul i gcomhairle lena chéile agus
aiseolas a thabhairt don PPN in am le go mbeadh
aighneacht i scribhinn déanta ag an PPN. Ba choir
clar ama do chomhairlitichdin a eisitint ag deireadh
gach bliana chun fégrai a thabhairt do phobail roimh
ré agus chun cuidit leo ullmht do na cinn até siad ag
iarraidh cur leo go hairithe. Ba cheart do Ranna dul
i gcomhairle lena chéile lena chinntit nach mbionn
combhairlitchain éagsula ar ardleibhéil 4 reachtail
ag an am céanna. D4 mbeadh céras nios fearr ann
chun ionchur an phobail a aithint agus luach a

chur air spreagfadh sé nios mé rannphdirtiochta
e.g., aitheantas a bheith tugtha i gcénai don rud a
bhi le rd ag an bpobal agus léargas a thabhairt ar

an gcuis go raibh né nach raibh na rudai a bhi raite
a fhorbairt i bhfoirm gnimh. Ba cheart nios mé
sineirgi agus comhoibrithe a bheith ann maidir le
comhairliichaini dtaca le pleananna ititla lena
n-airitear Pleananna Forbartha Contae, Pleananna
Aititla Eacnamaiochta agus Pobail agus Pleananna
LEADER. Shabhalfadh sé sin acmhainni airgeadais
agus foirne chomh maith leis an tuirse a bhaineann
le comhairlitichdin. Ba chéir na PPNanna a bheith ar
liostai cirsaiochta do gach comhairlitichan rialtais
aitiail agus naisitnta.
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