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2022 was another uncertain year. Just as society and
the economy started to open up at the beginning of
the year after ongoing Covid-19 restrictions, we
experienced rates of inflation not seen in decades and
a war in Europe. The Community and Voluntary sector
proved to be a vital part of the national response to
these issues at the local level highlighting yet again,
just how necessary and vital the Community and
Voluntary sector is. Local knowledge was key.

Sat on 418 Boards and Committees bringing the voice
of the community to the decision-making table.




An extensive ‘root and branch’ review of PPN o ‘-J

structures was conducted in 2022 to consider the S

structures currently in place, identify any ﬁPN -
challenges, and make recommendations to

strengthen and enhance Public Participation >

Networks. The review will provide the basis on
which to develop a roadmap for implementing any
necessary changes to the Public Participation

Network structures, «E
There was continuous The PPNs provided 2022 saw the PPNs
engagement with multiple supports increasing their
Member Groups, for Representatives, Social Media profile.
ensuring that vital allowing them to

information was fully engage and
widely disseminated. participate.

Nominated delegates from 31 Public Participation
Networks represented the 18,000 member groups
from across Ireland at the National PPN
Conference 2022. The National PPN Conference
was organised by Laois PPN in collaboration with
Laois County Council and DRCD..

TO
LAOIS

Thttps://mww.lacisppn.ie/wp-content/uploads/2022/11/LAOIS-PPN-NATIONAL-CONFERENCE-REPORT-2022-8.pdf

The PPNs adapted once more in 2022

The PPNs continued to to respond swiftly and effectively to an
adapt in response to the increasingly diverse variety of needs to
changes experienced by ensure widespread and necessary

their communities and community supports.

develop innovative

solutions by adopting a -

bottom-up approach to
problem solving.
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FOREWORD

By Minister of State with responsibility for
Community Development, Integration and
Charities, Minister Joe O'Brien

It is with great pleasure that I introduce the Public Participation Networks Annual Report 2022.

As Minister with responsibility for Community Development,
Integration and Charities, | am pleased to note the continued
success of Public Participation Networks, comprising 18,053
community and voluntary, social inclusion and environmental

member groups by year end 2022.

PPNs have gone from strength to strength since their
establishment in 2014. PPNs are key partners in local
decision-making and are increasingly becoming the ‘go to’
for community engagement. After all, who knows better than
the citizens at the heart of our coommunities, what is best

for our communities and how to work together to achieve

positive results.

Throughout 2022, PPNs were at the forefront of Ireland’s
community response to the challenges for local communities
and society brought about by the war in Ukraine, and the
ongoing ripple effect of the Covid-19 virus, which affected
every aspect of life in Ireland. PPNs worked tirelessly within
communities to put invaluable supports in place to meet a
wide variety of community needs including embracing our
new communities from Ukraine and other countries. Many

of the wonderful initiatives undertaken in 2022 are outlined in

more detail in this report.

PPNs have an important role to play in climate action,

and great potential to champion and impact climate
action at both local and national level. During 2022, PPNs
continued their involvement with, and contribution to, the
Department of Environment, Climate and Communication’s

Climate Conversations. PPNs were invited to host Climate

Conversation Workshops as part of the National Dialogue on
Climate Action. The focus of this initiative was to bring locall

perspective into the national conversation.

PPNs were also represented at a meeting of the Joint
Oireachtas Committee on Environment and Climate Action in
November 2022 to speak about PPNs and their contribution to
community-led climate action. This provides opportunity to

enable community climate action on a national scale.

Progress on the Structural Review of PPNs continued with the
publication of the Mazars report in June 2022. Adopting co-
design engagement practices, extensive collaboration with
stakeholders continues and is critical to the development of
the Implementation Roadmap, aimed at strengthening and

enhancing Public Participation Networks, into the future.

I would like to reaffirm that |, along with my Department,

remain committed to continuing our support of PPNs into the
future, to ensure local communities have a say in the policies
and decisions that impact their lives, thus ensuring all voices

are heard and represented through this participative process.

Finally, I would like to take this opportunity to congratulate
and sincerely thank the PPN volunteers and staff for the
remarkable achievements outlined in this report. In what
has been another challenging year, PPNs have shown great
commitment and agility in delivering on their agenda and
bringing the voice of community to the decision making

table.

Joe O’'Brien
Minister of State with responsibility for Community
Development, Integration and Charities
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FOREWORD

Foreword by the Chairperson of the Public Participation Network

(PPN) National Advisory Group

The year 2022 marked another important year of growth for
the PPNs. Covid-19 restrictions had finally been lifted and we
could engage face to face once again. The PPNs now faced
the challenge of encouraging member groups to meet again
in person. Many people were nervous, as Covid-19 was still
prevalent in the community. The PPNs worked tirelessly to
encourage their members to meet up, organising events to
ensure there were extensive and varied community supports
in place across the country. | want to commend you all for
your hard work and dedication in bringing the community
voice to the table and for the continued support you offer

communities up and down the county.

One very memorable event of 2022 was the Annual PPN
Conference. After a difficult two year break Laois PPN took

on the task of hosting the event in October 2022. It was a
wonderful two days, which brought us together again for that
allimportant face to face interaction and networking. Laois
PPN did a fantastic job showcasing the vibrant communities
of County Laois and | want to thank everyone involved in

organising such a memorable event.

In early 2022 the PPN community was called upon when

the war hit in Ukraine. Ireland began to welcome thousands
of new arrivals to our county and the PPNs rose to the
challenge once more. There are so many examples, reading
through this Annual Report of how the PPN Community
helped to delivery much needed services on the ground to
the vulnerable people who arrived on our shores. Your work
was and continues to be an example of how much we can
achieve when we work together.

The publication of Mazars Structural Review of the Public
Participation Network marked an important development
for PPNs in 2022. This report would not have been possible
without the PPN community taking the time to participate in
and contribute to the review-and | want to thank everyone
who contributed to this report.

The structural review focussed on reflections and suggestions
about the past and present of PPNs. After the report was
published we called upon the PPNs to request your ‘call for
written input’. This was a chance for stakeholders to voice

their views on the report. DRCD used this input to identify

common themes, to priorities recommendations and to flag
areas of concern in relation to the report. The Implementation
Roadmap was developed to address areas that could be
improved and to put in place positive actions to make sure

PPN structures are the best they can be.

In September 2022 the Implementation Roadmap Working
Group was established to oversee the development of the
Implementation Roadmap. Members of the working group
come from a range of PPN stakeholder groups. | would like to
thank the members of this group, as they had a difficult task
on their hands, but have made real progress in ensuring the

appropriate structures are in place for PPNs to thrive.

I would like to direct some words of thanks to the Secretariat
Network. The network provides such an important input into
the ongoing developments of PPNs. | thank you all for your

valuable input and the time you give on a voluntary basis.

I would also like to thank all my fellow members of the
National PPN Advisory Group for your hard work in 2022.

It was a busy year for the Advisory Group working on the
communications campaign, the structural review and the
national advisory supports contract-just to name a few.
Your wealth of knowledge, dedication and above all your

application of common sense, are so highly valued.

On behalf of the National PPN Advisory Group | want to thank
all PPN stakeholders for their hard work and commitment to
PPNs throughout 2022. The number of initiatives in this Annual
Report really shows that the PPNs are flourishing. Our shared
aim is the continued growth of PPNs, and we are all on this
journey together- Alone we can do so little, together we can

do so much.

Ciara Bates
Chairperson, National PPN Advisory Group

Public Participation Networks | Annual Report 2022




INTRODUCTION

Involving people in making the decisions that affect them and their lives is a core principle of democracy.

Real participation goes beyond voting (representative democracy) to a situation where people and

government work in partnership to co-create infrastructure and services, solve problems and work towards

the wellbeing of all for this generation and the generations to come (deliberative democracy). By definition,

such an approach requires a leaving aside of power differentials and making a specific effort to ensure that

the voices and views of people who are not traditionally influential are heard and considered.

7 4 "/

In 2014, the Local Government Act was amended

to introduce Public Participation Networks (PPNs).

The PPN recognises the contribution of volunteer-

led organisations to local economic, social, and
environmental capital. It facilitates input by these
organisations into local government through a
structure that ensures public participation and
representation on decision-making committees within
local government. These PPNs have been established
in every local authority area in Ireland. By the end of
2022,18,053 community and voluntary, social inclusion
and environmental organisations were members of

a PPN. Over 901 PPN representatives were elected to
418 committees dealing with strategic policy, local
community development, community policing and

so on. 2022 proved to be yet another challenging
year. The PPNs continued to provide invaluable

and necessary supports all throughout, displaying
resilience and adapting to meet a wide variety of
community needs, including the embrace of a new
community from Ukraine.

Local authorities and PPNs work together
collaboratively to support communities and build

the capacity of member organisations to engage
meaningfully on issues that concern them. PPNs have
a significant role in the development and education of
their member groups, sharing information, promoting
best practice, and facilitating networking. By bringing
local knowledge and expertise to decision making
groups, they work to ensure that many different

viewpoints are heard, ensuring more robust outcomes
and ultimately better communities. Local authorities
also have a vital role to play in facilitating participation
through open consultative processes and active
engagement.

66

Participation isn’t an add-on; some

way of tweaking or adjusting existing
arrangements, whatever those may be.

So long as we accept this way of thinking,
participation is unlikely to have any real
meaning or make any real difference. Real
participation changes everything.

Peter Beresford. Participatory Ideology. Pg 63,
emphasis in original.

The report of the Working Group on Citizen
Engagement with Local Government, which was set
up in September 2013, made recommendations on
more extensive and diverse input by citizens into the
decision-making processes at local government level.
The Working Group Report was published in February
2014.

That report outlined the ways in which structures

and processes for securing the engagement of
organised civil society with local government could
be strengthened. To do this, the Report recommended
that a Public Participation Network (PPN) be
established in each local authority area to enable

the public to take an active formal role in relevant
policy making and oversight committees of the local
authority.

The Working Group Report recommmended that the
work of PPNs should be monitored and evaluated
regularly in line with best practice.
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Role of the National
Advisory Group

The National Advisory Group now includes one representative each from the Community and Voluntary,
Environmental and Social Inclusion sectors, three PPN Volunteers — one each representing the three different
sectors, three PPN resource workers and two Local Authority staff (one at Director of Service level and one
directly supporting a PPN). The Group is chaired by the Department of Rural and Community Development who
also provide the secretariat services for the Group. Membership of the Advisory group is set out in Table 1.

Table 1: Membership of the National Advisory Group during 2022

I

Chair

Community & Voluntary Sector
Representative

Social Inclusion Sector
Representative

Environmental Sector Representative
Resource Worker Representative
Resource Worker Representative

Resource Worker Representative

PPN Volunteer Representative —
C&V Sector

PPN Volunteer Representative —
Social Inclusion Sector

PPN Volunteer Representative —
Social Inclusion Sector

PPN Volunteer Representative —
Environment Sector

CCMA Representative

CCMA Representative

Ciara Bates

Catherine Lane

Sedn Healy

Charles Stanley Smith
Helen Howes
Kieran Walsh

Sarah Wetherald

Lynda O'Shea

Bibiana Savin

Gerry Kerr

Cliona Kelliher

Emer O'Gorman
John Quinlivan

Alan Farrell
Brendan Jennings

Department of Rural and
Community Development

National Women'’s Council of
Ireland

Social Justice Ireland

Irish Environmental Network
Wicklow PPN
South Dublin PPN

Sligo PPN

Waterford PPN

South Dublin PPN

Dublin City PPN

Kildare PPN

Fingal County Council

Galway County Council
Cavan County Council

Along with its monitoring role, the Advisory Group is also charged with advising and supporting the Department
of Rural and Community Development to develop the PPNs. This Annual Report, which gives an overview of the
work done by PPNs in 2022 was developed by a sub-group of the National PPN Advisory Group for completion by
PPNs and Local Authorities.
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Methodology

In early 2023, a consultation template was devised and agreed by the Annual Report sub-group and circulated

to all PPNs and Local Authorities via survey monkey for completion. The completed returns were collated for

analysis purposes.

We can report that 29 PPNs returned reports. Where possible, comparable data from 2021 is included, however

this data will not be directly comparable to that contained in the Annual Report for 2021 as that report

concerned all 31 PPNs. In relation to the membership figures, these represent all 31 PPNs as the figures are

provided by Salesforce.

GLOSSARY OF TERMS

There are a broad range of definitions covering the nature and scope of public participation and local

government. Some of these are explained below:

Advisory Group means The PPN National Advisory
Group (see also NAG).

Associate Members are groups that do not fulfil the
full criteria for membership of the PPN.

CCMA: The County and City Management Association
is the ‘representative voice’ of the local government
management network. CCMA members are chief
executives of the county and city councils and the
assistant chief executives of Dublin City Council.

Combhairle na n&g: These are councils for the youth
located in 31 locations in the Republic Of Ireland,
which gives the youth in Ireland the opportunity to be
involved in the progress of local services and policies.

Community refers to a place (such as a
neighbourhood or wider area), identity (such as
belonging to an ethnic group), or interest (such as
a commitment in common with others, for example,
disability rights).

Community Call was announced in April 2020, linking
local and national Government with the community
and voluntary sectors to coordinate community
activity, direct community assistance to where it is
needed, focusing on the elderly and most vulnerable
in the community and harnessing the volunteering
energy of the country in response to Covid-19.

Community Safety Partnership is a government
initiative which brings together the community

and voluntary sector, the community, various other
statutory services, and local councillors to work
together in identifying and tackling community
safety issues on a local level. Local Community
Safety Partnerships are being piloted for 24 months in
Dublin’s North Inner City, Longford and Waterford.

CRM system: A Customer Relationship Management
system is a digital system for managing an organi-
sation’s relationships and interactions with clients and
customers and allows for the collection and analysis
of data.

10
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The Department of Housing, Local Government and
Heritage oversees the operation and development

of the local government system and provides the
policy framework within which local authorities

work and deliver services to the communities

that they represent and serve. From July 2017, the
policy framework regarding LCDCs, LECPs and PPNs
transferred from the Department of Housing, Planning
& Local Government to the Department of Rural &
Community Development. Article 28A of the Irish
Constitution recognises the role of local government in
providing a forum for the democratic representation
of communities and in exercising and performing
powers conferred by law.

The Department of Rural and Community
Development (DRCD [ the Department) was
established in July 2017 to promote rural and
community development and to support vibrant,
inclusive and sustainable communities throughout
Ireland. In relation to the PPNs, the Department is the
maijority funder, provides the Chair of the National
Advisory Group and has overall responsibility for the
development and oversight of the PPNs.

The Elected Council is the policy making forum of

the local authority; the municipal district members
make decisions that affect their Municipal District
area. Elected Councils (operating at local authority or
municipal district level) exercise ‘reserved functions’
defined in law across a range of legislation. The day-
to-day management of a local authority is carried
out by the executive, i.e, the full-time officials led by
the chief executive. The chief executive has a duty to
advise and assist the Elected Council in the exercise of
their functions.

Handbook: A composite set of Guidelines and advice
issued in November 2020 to assist PPNs and other
stakeholders, replacing the previous User Guide.

HSE: The Health Service Executive is the publicly funded
healthcare system in the Republic of Ireland.

JPC: Joint Policing Committee: A Local Authority
Committee comprised of councillors, T.D.s, Senators,
the Gardai and external stakeholders such as PPNs
which makes policy proposals on policing issues.
Section 36 of the Garda Siochdna Act provided for
the establishment of JPCs in each Local Authority
administrative area and as part of the Local
Government structures.

LAG: Local Action Group — these administer the Leader
Programme at local level.

LCDC: Local Community Development Committee —
a Local Authority Committee with public and private
members which oversees community development
programmes in an area including LEADER and SICAP.
PPNs typically have 5 members on that committee.
The aim of the LCDCs is to develop, coordinate and
implement a coherent and integrated approach to
local and community development.

LEADER: A funding programme delivered through the
LAGS, which aims to support economic, social and
environmental development of rural areas. LEADER is

a programme that supports both private enterprise
and community groups in delivering projects aimed
at improving the quality of life in rural areas and
encouraging the diversification of economic activity in

rural areas.

LECP: Local Economic Community Plan - The purpose
is to set out for a six-year period, the objectives

and actions needed to promote and support the
economic development and the local and community
development of the relevant Local Authority areq,

both by itself directly and in partnership with other
economic and community development stakeholders.

Linkage Group: A group of PPN stakeholders

in a particular issue who meet to make policy
recommendations and work closely with a PPN
representative on a relevant Board or Committee.
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Local Authorities (LA): City or County Councils. Play
a key role in supporting economic development

and enterprise at a local level. Local Government
support on the ground is critical to the success of
many initiatives which drive local communities.
These include local festivals and events; design of
streetscapes and village renewal schemes; support
for micro-enterprises, business parks and incubation
units; involvement in energy efficiency projects;
promotion of rural broadband and planning for major
investments in the green economy.

Local Development Companies (LDC): Organisations
with a remit to support economic and social
development in their catchment area. LDCs are
typically contracted to deliver programmes such as
the Rural Development Programme (LEADER), Social
Inclusion and Community Activation Programme
(SICAP) and Tus.

Local Government Reform Act 2014 provides for a
range of changes to the organisation and work of
local authorities. Among other things, it provides for
the amalgamation of a number of local authorities;
the abolition of town councils; the abolition of city
and county development boards; the establishment
of local community development committees and

it provides for a range of changes to the functions
carried out by local authorities. Section 46 of the Local
Government Reform Act 2014 commenced on 1June
2014 and provides the legislative basis which gives
effect to the Framework for Public Participation and
the Public Participation Networks (PPNs).

MOU means Memorandum of Understanding
(agreement between LA and PPN).

Municipal District (MD): A subdivision of a Local
Authority area. Councillors meet at Municipal District
level as well as in full council. MDs were established
following the Local Government Reform Act in 2014.

(n=XXX) Denotes number e.g, number of replies,
number who answered question.

NAG means the National PPN Advisory Group.

Not for profit organisations are organisations that
work for the good of society, commmunities and/or
specific interest. They do not make a profit and any
income they do make that is above what they need
to keep the organisation running is invested back into
the organisation to improve it or to keep it going. No
payments are made to any shareholders. It includes
a vast range of organisations from very small groups
with no income to large charities.

PEACEPLUS is a European Union funding Programme,
designed to support peace and prosperity across
Northern Ireland and the border counties of Ireland.

Plenary: All the member groups in a PPN. The Plenary is
the ultimate decision-making body of the PPN.

Pobal: an organisation working on behalf of
Government, and in conjunction with communities
and local agencies, to support social inclusion and
local and community development. They administer
and manage government and EU funding aimed at
supporting social inclusion and addressing social
disadvantage in the country.

PPN Budget means the annual amount a PPN has
available to it, derived from DRCD, the LA & other
sources.

Salesforce: a data and information management
system that is common to all PPNs. The system itself
allows PPNs to capture and manage information
regarding member groups, store details on
organisations and community and network groups,
manage funding, manage campaigns such as email
communications, generate custom reports and much
more.
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Secretariat means the administrative body of the

PPN whose role is to put into practice the decisions

of the Plenary; ensure that the PPN runs smoothly in
between Plenaries; coordinate the activities of the PPN;
communicate regularly with all PPN Member Groups
and spread information about all PPN activities as
widely as possible; and facilitate and enable the PPN
Workers in their day-to-day activities to deliver PPN
objectives.

SICAP (Social Inclusion and Community Activation
Programme): is designed to reduce poverty and
promote social inclusion and equality. Each SICAP
provider works with both individuals and community
groups in a city / county or subdivision thereof, with
a focus on people experiencing disadvantage and
areas which are designated disadvantaged.

Slaintecare is a 10 year Government policy which
aims to reform the health system and deliver universal
health care.

Social Inclusion: activity centred on working to
improve the life chances and opportunities of those
who are marginalised in society, living in poverty or

in unemployment using community development
approaches to build sustainable communities, where
the values of equality and inclusion are promoted and
human rights are respected.

SPC (Strategic Policy Committee): local authority
committees in city and county councils whose
membership includes Elected Councillors,
representatives of business, farming interests,
environmental/conservation groups, trade unions
and community and voluntary members. It is the
task of the Strategic Policy Committees (SPCs), as
committees of the council, to advise and assist the
council in the formulation, development and review
of policy. They have no remit in relation to routine
operational matters regarding the delivery of services.
The SPC system is intended to give councillors and
relevant sectoral interests an opportunity for full
involvement in the policy making process from the
early stages.

Sustainable Development is development that meets
the needs of the present without compromising the
ability of future generations to meet their own needs.

Thematic Group: A group of PPN stakeholders working
on a cross-cutting policy theme, e.g, disability, social
inclusion, sustainability.

T.D. - A Teachta Ddla is a member of Ddil Eireann, the
lower house of the Oireachtas (the Irish Parliament).

Tusla: The Child and Family Agency, the dedicated
State agency responsible for improving wellbeing and
outcomes for children.

User Guide: A composite set of Guidelines and advice
issued in 2016 to assist PPNs and other stakeholders
replaced by the Handbook in November 2020.

Volunteer-led organisations are those which are
governed by a group of volunteers acting as a
committee, board or other structure. They may also
have paid staff who act on behalf of the Board.

Wellbeing describes a community whose basic needs
are met, where people have a sense of purpose and
feel able to achieve important goals, to participate

in society and to live the lives they value and have
reason to value.

Working Group means the Working Group on
Citizen Engagement with Local Government. This
group was set up in September 2013. Its role was to
make recommendations on more extensive and
diverse input by citizens into the decision making at
local government level. The Report of the Working
Group was published on 28 February 2014 and its
recommendations led to the establishment of the
PPNs.

Worker means Resource Worker, Support Worker
or other worker engaged by the PPN to carry out its
duties.
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PUBLIC PARTICIPATION
NETWORKS - 2022

In 2022, the Department asked each PPN to provide some detail on the impacts of the work of their PPN. As

2022 was a year in which the impacts of Covid-19 continued to reverberate, alongside national and global

crises, the impacts the PPN has in their community are ever more vital and indeed, increasingly challenging
to deliver. More detail on impacts reported by each PPN and in their own words is included in Appendix 3. PPNs

were also asked to give examples of specific proposals or actions that the PPN representatives have brought

to decision making boards and committees and to outline the impacts that had.

Impacting Deliberative Democracy

The PPN representatives sitting on the Local
Community Development Committee (LCDC) have
contributed significantly to the development of

the Local Economic Community Plan (LECP). They
have proposed motions to grant funding and have
proposed plans and strategies which were then
adopted by the LCDC.

Through working with the county council staff on
the group, the PPN reps have got the PPN Vision of
Community Well-Being accepted as the community
mandate for the LECP, as well as, planning and
partnering the LECP public consultation process. The
PPN reps made relevant changes to the High Level
Goals and the county council consultation portal on
their website.

Housing SPC Representatives submitted a motion to
SPC requesting a report that identifies the housing
units required to meet the needs of those on the
housing list. The motion ‘Could the council look at ways
to facilitate people in up sizing and downsizing as their
housing needs change in a simplified manner?” was
discussed.

Regarding the Transfer of ownership and business
operations of King John's Castle from the Shannon
Group to Limerick City and County Council (a
subsidiary company called Discover Limerick). What
does this mean regarding the management of King
John's Castle? PPN Rep insisted that future plans
need to ensure King John's Castle is maintained as
a key tourist attraction in Limerick for the future. It

is important that the future of King John's castle is
secured.

During an Economic Development, Enterprise and
Planning SPC meeting, a PPN Representative stated
that in future iterations of the SPCs after the next
elections, their remit should be aligned to Government
Department policy areas so that policy discussion and
recommendations could be more comprehensive and
coordinated and that the committee’s remit covered
the relevant national policy areas, rather than being
spread over several SPCs, as at present.
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Impacting Community Wellbeing

Residential Area Speeding Limits issue was brought
before a Roads and Transport SPC meeting by a PPN
Representative. The PPN rep put forward a suggestion
to address this concern by changing the limit which
was successfully acted upon post meeting.

The PPN Linkage Group wrote to the National Transport
Authority (NTA) about policy around Bus Shelters and
missing bus connect routes.

Travel and Transportation (T&T) Motion on Agenda
from PPN T&T Rep “We move to ask Limerick City and
County Council to write to the Road Safety Authority
to revise the content of the Category B Essential
Driver Training syllabus and the Category B Approved
Driving Instructor Training syllabus to result in greater
awareness of the illegality of parking on any footpath
and/or footway, as per Article 36(i) of S.I. No.182/1997
- Road Traffic (Traffic and Parking) Regulations, 1997”
This motion was agreed and passed.

Laois PPN Reps raised the concern of several member
groups regarding the road safety for other vehicles
and pedestrians with regards to electric scooters
usage on public roads and footpaths. The matter was
supported by Councillors. A letter was issued to the
Ministers Office requesting legislation with regards to
the use of e-scooters on public roads and footpaths.

Impacting Social Inclusion

The Social Inclusion Sub-Group of the LCDC have
produced an assessment of public sector duty and
accompanying Book of Evidence with support from
GCCN reps which is relevant to the work of the LCDC.
This is agreed in principle by the LCDC, but not yet
formally integrated into the LECP.

Accessibility Awareness was led out by Offaly Disability
Equality Network (ODEN) (.a Thematic Group). The
Community, Culture & Emergency Services SPC were
engaged in an ODEN Consultation. A Report was
presented to the SPC and actions from the report

are being implemented including Public Duty of Care
training for all LA Staff.

Building on the work from 2021, the South East
Regional Drug and Alcohol Task Force (SERDATF) PPN
Rep continues to be the chair of the Education and
Prevention subcommittee. They feed up any policy
developments suggested and mapping information
within the whole SE region to the full SERDATF board,
who then, can build their decisions around the
information for service provision. Clonmel is, via
Sldintecare, developing a town project on responding
to substance misuse and, through the PPN rep,
SERDATF has taken this project on as a pilot to possibly
replicate throughout the region.

The PPN fed into the Leitrim Recreation Strategy
consultation process. A detailed consultation process
resulted in six signature projects that will provide the
focus for Leitrim Recreation Forum and its partners to
be taken to completion in the coming decade. Leitrim
is the first County to publish a new county recreation
strategy since the launch of a National Outdoor
Recreation Strategy in November 2022 and Leitrim PPN
are proud to be part of this. Two public meetings were
held in Manorhamilton and Carrick-on-Shannon to
present the proposals and Draft Strategic Action Plan
for the future development of Recreation in County
Leitrim. Leitrim PPN workers attended both meetings
and were invited to the launch in March 2023.

The PPN raised the need for a Changing Places facility
in Offaly. It is now part of the LA plans with an initial
feasibility study due to get under way.

The SITT/Rural Transport PPN Rep made proposals to
change routes having completed Walkability audits in
some towns and the decision was made to do this.
The PPN Representatives organised a Guest Speaker to
give a presentation on Housing for Age Friendly homes
(discussed downsizing for older people concept)

at SPC Meeting. The information delivered in the
presentation was considered for local Housing policy
development.
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Impacting to
support the Environment

A PPN Rep sitting on the Dundalk JPC brought forward
a motion on cycling safety in North Louth. The motion
put forward several proposals, including writing to

the Minister for Transport to look at legislation around
cycling. The motion also contributed to the activities
organised for Bike Week 2022 in County Louth - a
number of training sessions for new & existing bike
users on safe use on the road were held. Additionally,
as a result of the discussions held around this motion,
LCC are exploring further collaboration with Louth
Sports Partnership and the road safety officer to
provide training in relation to road safety. Furthermore,
applications for events are being reviewed particularly
in relation to how they are to be marshalled.

Laois Housing & Planning SPC PPN Reps presented a
proposal on Timber Homes as quick build and cost-
effective housing solution. The proposal was discussed
at the Housing and Planning SPC and it is under
consideration as a possible pilot.

Leitrim PPN facilitated a consultation with a freelance
journalist and photojournalist from France, who were
preparing a magazine documentary on Irish forestry.
One part of the project was around the de-bate on
how to reforest Ireland, considering climate change,
economic development and the social, cultural and
landscape effects (the same debate is also going

on in France). Leitrim, where impacts of conifers
monoculture plantations are reported by local
communities, was an important place for them to visit.
Leitrim PPN invited the environmental pillar members
to attend and contribute and facilitated this meeting.

An expert presentation was given to the Climate
Action, Environment and Energy committee on
rainwater harvesting and guidance was requested
by the council on rainwater harvesting, for new
apartments near Parnell Street.

Fingal PPN raised a motion to ensure that glyphosate
is not used in Fingal, especially playgrounds, public
playing fields and graveyards by Fingal or any
contractors.

Impacting for the Sustainable
Development Goals (SDGs)

A representative on the Kildare Transportation Safety
and Emergency Services SPC submitted 12 submission
papers to the SPC. All 12 submissions would form part
of the documents to be considered by the Kildare
Sustainable Transport forum that will be established in
2023.

The GCCN Climate Action, Environment, Recreation
and Amenity reps have also been advocating for an
ecological focus in quarterly reports from the Climate
Action Monitoring Reports, and administration have
highlighted the complexity of this task and its impact
on this ask due to the diffusion of responsibilities in
different departments.

Representatives on the Cavan Disability Network
lobbied for effective upgrade and repair of access
issues county wide.

Wicklow Children & Young People’s Services
Committee made a proposal to seek funding for

a peer led programme, with the aim of training up
young people so they can then deliver a needs-based
programme to other young people in the Community.
The area of drugs education or sexual health was
discussed. It is still on the agenda for the Subgroup
and a smaller group of representatives has been
formed to progress the idea and seek funding.

Laois Housing & Planning SPC's PPN Rep proposed
Compulsory Purchase Order (CPO) of derelict houses
in Mountmellick. The houses were purchased and will
be renovated as part of pre-let repairs for use as part
of Laois County Council housing stock.

A PPN Representative put forward a suggestion

at a recent Environmental & Climate Change SPC
Meeting that the Council should provide bridging
loans to communities who wish to participate in the
“Sustainable Energy Community” Initiative. The initial
upfront investment required by Community Groups
was a real barrier, The PPN representative successfully
acquired bridging loans to be made available.
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Impacting to benefit Member Groups

Leitrim PPN held an Insurance Webinar with the
Alliance For Insurance Reform and BHP Insurance
looking at rising insurance costs for PPN members.
The PPN brought questions to this from member
groups, circulated an email to all Leitrimm PPN member
organisations to see who was interested, a link to
webinar was circulated and there was scope for
groups to ask very specific queries on their own
situations. Following up with a one minute survey
circulated to all member groups — the results showed
liability renewals averaging +16%.

Dublin City PPN linkage groups are a work in progress,
and as such, many of the Representatives do not feel
as if they have a “mandate” from the PPN. This was
expressed in the research for the 5 Year Strategic Plan,
and again in the planning for the “how to” manual.
Some Representatives feel isolated, and worried that
they are not being “representatives” if they have no
functioning way of feeding back to the wider PPN,
and forward to the committee. As a result, a great
deal of work is being undertaken, in Dublin City PPN, to
assist the linkage groups, and try to make them more
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dynamic and more robust. Given the challenges of
time/resources/ogency and boundaries of the role,
this work is very nuanced, and will take some time.

DC PPN have highlighted three linkage groups to
concentrate on: housing, environment and planning
and have identified a consultant facilitator to assist
the Representatives with this work. This is after trying a
number of other ways.

A PPN Representative was a member of the subgroup
on the Community and Culture SPC who were
responsible for reassessing how the KCC Residents’
Association (RA) grants were calculated to ensure a
fairer allocation of funding for RAs. This resulted in a
new grant allocation calculation for 2023 onwards.

A PPN Representative sitting on the Community,
Creativity & Quality of Life SPC brought forward a
motion to collate sufficient information together to
support Community Groups who carry out works within
the public realm. This motion was discussed, adopted
and there is now a live document which community
groups may access online.




SECTION 1: MEMBERSHIP

Membership of a PPN offers many benefits. By joining a PPN an organisation will get:

»  Access to relevant information on funding and
grants coming through the Local Authority

»  The opportunity to advertise their activities via the
PPN newsletter, welbsite, emails etc.

»  Access to capacity building and training events
which will support them in their work

»  Access to information on decisions and proposals
being made in their county / city and the ability to
comment on and input to them, along with other
PPN member organisations

»  An opportunity to network with and learn from
other organisations in the county / city who may
be involved in similar types of projects

»  The opportunity to become part of a Linkage
Group for a Board or Committee of interest and be
able to have their views heard and contribute to
local policy

»  The opportunity to nominate members to sit on a
Board or Committee on behalf of the PPN

Each organisation must then choose to be part of

one College which represents their primary interest
— Community and Voluntary, Environment or Social
Inclusion.

At the end of 2022, PPN membership totalled 18,053
menmber groups (including Associate Members)
across 31 PPNs. These figures were provided

using the Salesforce Database. Community and
Voluntary organisations continue to account for the
maijority of members (79.69%), followed by Social
Inclusion organisations (16.46%) and Environmentall
Organisations (3.73%). Table 2 below provides a
breakdown of Membership by type of organisation
and shows the comparative changes in each area
over 2022.

Table 2: Composition of PPN membership 2021* and 2022*

College 2021 (n=31) 2022 (n=31) Change in No. % Total 2022

Community and Voluntary 14,443
Environmental 655
Social Inclusion 3001
Total 18,121**

*Includes Associate Members

14,386 79.69%

673 +18 3.73%

2972 -29 16.46%
18,053** -68

** Please note with regards to the 2021 and 2022 total figures - there are 22 groups registered to a PPN unassigned to any

college.

12 of the 29 PPNs who made a return this year offered an Associate Membership. This is generally for

organisations which did not meet the full membership criteria, but who wished to be involved and receive

information. In total, PPNs had 529 Associate Members - 376 Community and Voluntary Associate Members, 35

Environmental Associate Members, and 118 Social Inclusion Associate Members (an increase of 46% from 362 the

previous year).

Full re-registration was carried out by 16 PPNs in 2022. They reported using a combination of Salesforce email

and post. 5 have reported that they intend to undertake the exercise in 2023. The remainder updated members'’

contact details as changes were notified to them.

18
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SECTION 2: REPRESENTATION
AND DECISION MAKING

The PPNs were asked to report on how they consulted
with their member groups, from distributing
information, to attending consultation events and
making written submissions. Table 3 provides a
summary of the actions taken by PPNs to support
their membership to engage in a more deliberative
democracy.

Table 3: Participation in Consultations, 2022

I I e N

Distributed information
to member groups about 24 5 0 0
local consultations

Distributed information
to member groups about 20, 7 0 0
national consultations

PPN Reps attended
consultation events 7 16 6 0
representing the PPN

Resource Worker attended
consultation events 7 19 ) 1
representing the PPN

Made written submissions

to consultations as the PPN

or as a subgroup (linkage 5 17 5 2
group, etc.)

The PPN organised
consultations with its
membership (i.e, organise
meetings and surveys)

As can be seen in Table 3 the majority of PPNs always provided their members with information about local and
national consultations taking place. Resource Workers or PPNs Representatives attended consultation events
on behalf of the PPN "Always’ or ‘Sometimes’ in most cases, and again a majority reported that it either made
written submissions or organised its own consultation events with its members ‘Always’ or ‘Sometimes’. 29 PPNs
recorded responding to 262 consultations (up from 190 in 2021) in 2022.

29 PPNs gave examples of successful consultations in 2022 and shared models of best practice. These are
contained in Appendix 4.
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Support for Representation

Participation and representation requires the real engagement of all parties. PPNs were asked to provide
feedback on their perception of the engagement process, set out in Table 4.

Table 4: Support for Representation, 2022

The PPN The PPN inputs The PPN is given The PPN is
collaborates on aspects of the the opportunity not given the
with the LAon all | process selected to input on the opportunity to

aspects of the by the LA process by the LA input
process within a specified
timeframe

Regarding agenda setting (setting the

agenda for meetings, yearly work plans,

terms of office, etc), select the option 2 8 12 7
that reflects the experience of your PPN

Representation in 2022.

Regarding drafting (writing policies,

communication plans, etc), select the 2 1 10 6
option that reflects the experience of

your PPN Representation in 2022.

Regarding decision-making (the

process of making decisions about a

policy, initiative, project, etc), select the 3 9 10 7
option that reflects the experience of

your PPN Representation in 2022.

Regarding implementation (putting

policy or plans into practice), select the 3 10 9 7
option that reflects the experience of

your PPN Representation in 2022.

Regarding monitoring (checking /
scrutinising and assessing outcomes
of a policy, decision, programme,

etc), select the option that reflects the
experience of your PPN Representation
in 2022.

Regarding reformulation (using

the information gathered through

monitoring to evaluate and reformulate

a policy, initiative, programme, etc), 3 4 n n
select the option that reflects the

experience of your PPN Representation

in 2022.

Only two PPNs report consistently that collaboration takes place at every stage of the representation process
and four reporting that they are not given the opportunity to engage at every stage.
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Vision for Community Wellbeing

Supported by funding from the Department of Rural and Community Development (DRCD), 22 PPNs reported

having a completed Vision for Community Wellbeing (VCW) up from 17 in 2021). Those without one report that

legacy Covid-19 issues and staff turnover or shortages had been the reason why this work has been delayed

and are actively working towards delivering in 2023.

Examples of how the Vision influenced decision making

»

»

»

»

Carlow PPN brought community groups together
to develop a shared vision for community
wellbeing for the County of Carlow. Through these
meetings and online consultations, community
groups were asked what their aspirations were

for their community for generations to come.
These contributions have formed the Vision for
Community Wellbeing for the County. This guiding
Vision informs the work of our PPN Representatives
on county policy and decision-making bodies as
well as supporting the development of Carlow PPN
Strategic Plan. The Vision is also used as a tool to
make submissions by the PPN and its members.

The Community Wellbeing vision has been
circulated to different departments within Kerry
County Council where policy is determined. It is
reviewed by the PPN in relation to the PPN work
plan.

Offaly PPN use the Vision for Community Wellbeing
as its mandate in terms of different Consultations
and Strategies as they occur.

GCCN transposed the Vision for Wellbeing into

a Policies and Positions document that is widely
used as the basis for representation on all
structures. The document outlines national policy
and good practice in relation to each of the issues
that GCCN represented, followed by the GCCN
aim for the area in question and the positions
agreed by GCCN. A reviewing process for this
document was initiated in 2022 and is expected to
be completed in 2023 Q2.

The data collected has been used to make a
submission on behalf of the PPN to the local
Economic and Community Development Plan
2023-2028. A Representatives workshop was held
to assess the findings and how they can be used
to influence decision making. The data gathered
is recognised as a valuable source of information
on the needs of the DLR community and has been
referenced by other county organisations when
obtaining funding/tendering.

Reps were provided with training prior to the
statement being launched in Dec 20 and asked
to use them in their representations on council
committees.

Our Vision for Community Well-Being has been
issued directly to all departments within Louth
County Council and to all our PPN representatives.
This ensures that the information obtained from
the community of County Louth through our
public consultations has been made available to
members of all the SPCs, boards and committees
which are the decision- and policy-making
structures of the Local Authority.

Used as a mandate for PPN Reps and used as the
foundation for all PPN submissions. Wicklow PPN
has shared non confidential information from our
Vision for Community Wellbeing consultations to
other local organisations that are developing their
own Strategies and Plans. The information from
the Visions also provide direction for the Wicklow
PPN Work Plan and support the identification of
priorities.
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»

»

»

»

»

»

»

It has been used for submissions, also for the LECP
Plan, Healthy Waterford (HW) and Climate Action,
all reps received copies for reference for mandate.
We also encourage groups applying for funding

to use it to prove the need like they would by using
the POBAL stats etc.

It is fed into consultation, LECP 2030 SPC level and
information sessions with community groups to
support using data.

Has been sent to all Plenary members and reps
as a guide to PPN values and was used to inform
the direction of the Cavan PPN 3 Year Strategy. We
found the process cumbersome but the outcome
document valuable.

Clare's Vision for Community Wellbeing was
ratified by the plenary in January 2021 and remains
a living document. It is frequently referenced in

our submissions and by our reps in the various
committees and forums they attend on behalf of
Clare PPN.

We were part of the pilot project for Well Being
Statements. We are currently in re-development
of our Well-Being statement supported by an
independent facilitator. We feel this next iteration
of the Wellbeing statement will serve as both

a vision/mission statement and also an issues
paper/strategic document to support the work
of our representatives on decision-making
committees and in our realm of influence outside
of these committees. This is due to be completed
by November 2023.

Booklet not completed but relevant information
was sent to Planners of Town Regeneration

in three areas in Donegal and to the County
Development Plan

DC PPN posted a draft of its Vision for Community

Wellbeing. However, notes that it will return to this
activity, to improve it and make it more robust, in
2023.

Use it as a guiding document across all PPN
structures.

Westmeath Community Wellbeing Vision along
with plenary consultations forms the basis for
Westmeath PPN 5-year Strategic Plan 2021-2025,
and subsequently its annual work plans. Copies
of the Westmeath Community Wellbeing vision
was distributed to every PPN member group,
elected councillors and PPN Representatives.

The Westmeath Community Wellbeing Vision
was submitted to the consultation of the County
Development Plan (CDP) and key elements of the
vision are being included in the wellbeing section
of the CDP. The Community Wellbeing Vision will
also be used by new Local Economic Development
Plan (LECP).

It is used as reference point for consultations at
both local and national level.

It is used to form the sulbmission to LECP
consultation.

In 2022, the VCW was adopted by the LECP
Advisory Steering Group as the community aspect
of the plan’s vision as well as in the Corporate
Plan and the County Development Plan. The VCW
is always given to any councillors met as part of
working more closely with the council. PPN rep
induction always involves strongly clarifying that
to represent the PPN, the VCW is their mandate at
the meetings they attend. The VCW is used as a
foundation to all consultations and submissions.
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Representation on Decision-making Bodies

One of the key areas in which PPNs can directly influence the decisions made at local government level is by

representation on Boards and Committees, such as Strategic Policy Committees, Joint Policing Committees,

County Boards and so on. Table 5 provides a full breakdown of Board and Committee composition.

Table 5: Participation of PPN Representatives on
Boards and Committees, 2022

No. of Representatives 901
Male 468
Female 394
Other/Prefer not to say 39

Proportion Male: Female: Other 52:44:4

No. of new Representatives elected 168
Male 77
Female 91

Other/Prefer not to say 0

Proportion Male: Female: Other 46:54:0

No. of Representatives retired during year 116
Male 55
Female 61

Other/Prefer not to say 0

Proportion Male: Female: Other 47:53:.0

Total No. of Boards and Committees 418

The overall number of Representatives reported
decreased from 1,013 in 2021 to 901 in 2022, noting that
the 2021 report referred to 31 PPNs while the 2022 report
is made in respect of 29 PPNs. The number of Boards
and Committees on which the Representatives sit
increased from 397 across 31 PPNs in 2021 to 418 across
29 PPNs in 2022.

The number of seats contested in 2022 was 62,
whereas 130 were uncontested (that is, only one
nomination per seat was permitted or received for
the post). The number of open seats available for PPN
representation on Boards and Committees at the end
of 2022 was 104.

As can be seen in Table 5, there is almost gender
parity across PPN representation on Boards and
Committees, with a higher proportion of female
representatives elected in 2022. There were also
slightly more female retirees than male retirees in
2022. The 29 PPNs report a variety of reasons for
Representatives retiring such a lack of time due to
work and family commitments, a lack of flexibility
around meeting times, illness and a sense of
frustration about levels of engagement with other
stakeholders.

Eight (27%) reported that at least one individual
represents their PPN on more than one Board or
Committee, involving 22 individuals. For many

the situation arose due to a desire to retain
Representatives with the relevant experience coupled
with the challenges in retention and recruitment of
these volunteer positions. As per guidance set out in
the PPN Handbook of 2020, many are taking steps to
remedy this in 2023.

Twenty of the 29 PPNs expressed that they experienced
difficulties in recruiting representatives in 2022,

mostly because of ongoing Covid-19 restrictions, the
time commitment needed to both attend meetings
and become familiar with the materials, the lack of
tangible outcomes and the lack of supports and
expertise in certain areas considering that these are
all volunteers.
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Supports for PPN Representatives

The role of PPN Representatives is acknowledged across the PPN network and their volunteerism and experience
are greatly appreciated. A range of supports have been put in place across the PPNs for their Representatives,
on which Table 6 provides greater detail.

Table 6: Supports for PPN Representatives 2022

Type of No. of PPNs No. of Groups (if

Support (n=29) applicable)

Linkage Groups

Thematic / Activity Groups 17 37
Representatives Charter 24
Specific Training for PPN Representatives 21
Training for Linkage Groups 4
Meeting Feedback Forms completed by Representatives 21
Local PPN Representatives Network 14
One-to-One Support 24
Local Authority / Committee Host 13

Asked to comment on these supports, PPNs reported that 2022 was another difficult year within which to interact
and provide supports at a time where those supports were needed more than ever. There is an awareness

that representatives require on-going supports, including an ask that the Local Authority provide more training
and support to Representatives. PPNs report challenges in getting reporting forms returned, despite reminders
that this is a mandatory task and needs to be published on the website for other Reps and members to see,
reflecting the workloads and time constraints placed on these volunteers. Resource and Support workers report
again, the time constraints in relation to providing one to one support. Plenty of documentation and reading
materials are made readily available across the network.
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Linkage and Thematic Groups

Where Linkage or Thematic Groups exist, these can either take the form of overarching areas (for example,
Social Inclusion, Housing and Infrastructure, Environmental, Health and Wellbeing, Community and Voluntary,
Rural Development. Planning and Strategic Development, Economic Development, Community Safety/Crime
and so on) or more specific areas of interest (for example linked to specific Committees or related to Youth,
Older People, Climate Change and Biodiversity, People with Disabilities, Culture and the Arts, Sports, Water,
Tourism, Diversity, Transport and so on). Seven PPNs reported that their Linkage Groups elected Representatives
to sit on Committees and Boards, while in other PPNs the Linkage Groups either were not established / active; or
elections were made by the full Plenary or College.

Of the 78 Linkage Groups reported as being in existence (Table 6), 61 were deemed to be active, that is hold
three or more meetings within the year (including virtual meetings). These 61 Linkage Groups are spread across
21 PPNs. Comparatively, there were 25 active Thematic Networks. Communications with Linkage Groups and
Thematic Networks took place electronically, with some in person, for the better part of 2022.

When asked about the level of participation across Linkage Groups, one PPN reported ‘A great deal’; one
reported ‘A lot’; 12 reported it as ‘A moderate amount’; 7 reported it as ‘A little’; and 7 reported ‘None at all. When
asked the same question about Thematic Groups, two PPNs reported participation as ‘A great deal’; three
reported it as ‘A lot’; two reported ‘A moderate amount’; one reported it as ‘A little’; and 14 as ‘None at all.

Municipal District Representatives

Twenty-two PPNs reported as having Municipal District
Representatives. The supports provided to these
Representatives were largely the same as referenced
in Table 6, with some PPNs holding specific meetings,
tailoring communications and providing additional
training programmes for their Municipal District
Representatives.

Two PPNs reported having no Municipal District
Representatives. This would obviously be the case

where there was only one Municipal District in the areaq,
however where this was reported in areas with more
than one Municipal District, PPNs reported that there were
challenges in holding meetings in person and ensuring
adequate attendance levels.

Examples of Good Practice in
Representation

PPNs were asked to share any examples of good
practice in relation to PPN representation, suggestions for
improvements and any further comments on the PPN's

experience of representation in 2022.
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Impact of Representation

»

»

»

»

With lots of environmental issues coming up for
Co Clare in 2022 including data centres, mining
licences, a new Draft County Development

Plan and a suggested Council motion on the
‘rights of nature, as well as various funding
opportunities, Clare Environmental Network and
Clare PPN's Environmental College member
groups and environmental reps held an event
called ‘Protecting Clare’s Environment in 2022’ to
strategise for the year ahead. This was very well
attended and was the main consultation with the
Clare PPN environmental pillar for submissions
into the Clare County Development Plan and
the Draft River Basin Management Strategy and
also informed our environmental reps for their
committees and forums. Collaborative events
like this help to lessen the number of meetings
needed for various consultations while also
keeping reps up to date.

LPPN was invited to present to the Community
Leisure and Culture SPC in 2022. In this
presentation we gave background to the PPN
and an update to the range of information and
activities we participate in along with the SPC
representative function.

Roscommon PPN Staff worked on a one-one basis
with PPN Representatives to gather feedback

on their experience to date and explore future
recommendations to improve their participation.
This also involved meeting with Committee
Co-ordinators to hear their thoughts and as

a result, all parties involved believe there is
scope for change to allow for more meaningful
participation. Working directly with both
representatives and coordinators is very positive
for relationship building.

The PPN Reps on the Housing SPC brought
Disability and Age friendly awareness to the fore
as part of the Housing Strategy. This helped inform
and direct the work future proofing Housing for All.

»

Galway City Community Network was successful
in an application for Dormant Accounts Funds

in collaboration with GCC and Galway City
Community Network based on our well-developed
understanding of inclusive participation as an
ongoing process. Learning from this project will be
available in published guidelines forthcoming in
2023.

The LCDC reps meet on Zoom as a group, with the
PPN coordinator, prior to the next monthly LCDC
meeting, about 3 weeks ahead. County Council
staff are invited to attend. The council staff are
present from an information sharing capacity and
leave when their role is completed, as does the
PPN coordinator, when asked. This gives further
autonomy to the six reps and allows them to not
discuss confidential items outside the LCDC, but
to ensure they are clear on how they are moving
forward, as a team. This appears to be successful
in giving the PPN reps confidence and clarity
around their PPN rep role and now also occurs for
the Environment & Climate Action SPC PPN reps

and the JPC PPN reps, with plans to do the same in
2023 with the other SPC PPN reps.
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»

»

»

»

»

There has been a Community Rep item added »
on to the SPC agenda for all of 2022. The dates of

the meetings deliberately made to precede the

SPC meeting date also works with the PPN SPC

reps meeting online a week before the meeting to
clarify the division of the points to be made from

the quarterly meeting held by the PPN Environment
Pillar. This ensures that the points to be made by

the PPN groups are current and fast to reach the
agenda of the SPC.

Leitrim PPN sponsor the Love Where You Live
awards in conjunction with Leitrim County Council.
These are community awards recognising the
huge contribution of Community Groups, Schools,
Resident Associations and Heritage Groups in
making Leitrim a better place to live, work and visit.
16 groups in the County entered under the social
inclusion and community resistance sections
sponsored by the PPN and Leitrim PPN staff judged
all 16 groups. The event was very successful in
engaging with groups in the County. Leitrim PPN
were instrumental in organising the awards »
ceremony in Sept 2022.

Being a rep for PPN enables me, as a youth

worker, to bring the voice of young people and
children to the Children and Young People’s »
Services Committees (CYPSC). Involvement on

the committee also enables me to feed into

the CYPSC plan for the County to make positive
change for young people and Children and raise

any issues, needs and challenges that they are »
faced with.

Kildare PPN ran an event in collaboration with the
LA to improve communication and build capacity
amongst PPN representatives and KCC elected
memobers.

Leitrim PPN held two plenary meetings in 2022
(gathering of all registered groups) and attended
20 outreach events. 2 training days were
organised in 2022 for the Secretariat and for Reps.
Great capacity building and engagement and the
need for Linkage groups came out of this, which
will be developed in 2023 in Leitrim.

The PPN played a pivotal role in the development
of the new LECP 2023-2028. Kilkenny PPN was
seen as the primary conduit between the LA

and Community organisations/groups. The

PPN reps on the LCDC and SPC 1 were part of

the wider stakeholder group and the Chair of

the LCDC (PPN Rep) was part of the Working
group and Stakeholder group. The PPN Resource
Worker assisted in the organisation of the public
consultations and encouraged engagement
from the wider PPN membership at these events
(both online and physical workshops). In addition,
Kilkenny PPN provided its own submission to the
LECP consultation. Key actions were identified
throughout various stages of the plan where the
PPN is the key/lead stakeholder to deliver upon
same. It is a good example of how the LA and PPN
can work together to deliver effective actions that
reflect the needs and wants of communities on
the ground through meaningful engagement and
participation.

During 2022, Kildare PPN presented to three of the
Strategic Policy committees within Kildare PPN

to highlight the value of PPN representatives to
committee members.

Both the LCDC and JPC are examples of good
practice in relation to PPN representation in our
areq, the representatives are engaged and their
contribution is valued.

Vision Statement Representatives Workshop -
This workshop explored the key findings of the
Vision Statement and how the information that
was collated during the process is a valuable
resource to assist them in their roles as DLR PPN
Representatives on committees of the local
decision-making bodies. The fact that there are
PPN Representatives sitting on decision making
committees means that there is transparency in
the decision-making process.
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Challenges for Representation

»  We have found that PPN representation along
with volunteering in general is taking some time
to come back to pre-COVIDI9 levels. None of our
vacant seats were contested in 2022 and 2 of
them required multiple requests for representation
before the seats were filled.

»  Very hard to get Reps to sit on any boards, we
have gone out to advertise for reps several times,
with no nominations.

» PPN Reps have a difficult time when trying to
exercise their role as a Representative. This is
mainly due to a delay on information coming
through from the SPC Chairs e.g, Agendas and
Minutes. Also, there is a lack of understanding
in the language that is used at these meetings
(for Reps), so training needed which should be
provided by the SPC. The elected Representatives
also need a better understanding of the role of
the PPN and the role of the reps. A suggestion is
to develop a training manual for reps to support
them in their work.

»  Reps’ experiences vary quite broadly across
committees. While some feel very supported by
the local authority in their role, others feel that their
contributions and submissions are rarely reflected
in policy. Some reps have been successful in
suggesting initiatives to their committee while
many others feel that the committees they sit
on do not influence decision-making but rather
the time is taken up with presentations, informing
the committee of what is already decided rather
than inviting input. Reps find it difficult to see what
actual actions come out of committees have
asked for a Statement of Outcomes at the end
of each meeting. Some reps feel as though they
are not seen as an asset but rather viewed as a
hindrance or ‘watchdog’. Overall, there is a sense
of disillusionment which translates into difficulty in
recruiting reps and a majority of elections being
uncontested.

»

»

»

The SPCs are not structured to be inclusive or
transparent.

Waterford PPN in general have a positive
relationship with LA but it is very much driven by
the LA, most reps feel they are just there to fill
seats, feel undermined, feel they can't have a
meaningful input.

Meeting times do not always suit PPN volunteer
representatives.

Experiences of representation at SPCs continues
to be variable. PPN representatives continue to
report frustration in relation to their lack of impact
on policy formation, development and monitoring.
Despite the SPCs’ function which is to ‘assist the
council through the formulation, development,
monitoring and review of policy’ SPC reps are
given very little opportunity to engage in policy
formation, development, monitoring and review.
This resulted in the withdrawal of participation

of reps on the Transport and Planning SPCs

in October 2020. A mediation process was
undertaken between GCCN and GCC to address
some of these issues however the outcomes of
the process have not been implemented since
the ending of the mediation process in June 2021.
The majority of the time of SPCs are taken up

with presentations with little time for discussion
focused on policy.

PPN influencing change on SPCs in particular

is very limited due to the nature of how SPCs
function and the process of the policy formation
journey.

Training needs along with induction of reps

on various SPCs/Committees have not been

met by the Local Authority. Lack of flexibility in
relation to meeting times for LCDC meetings to
accommodate PPN reps. Unclear communication
on the outcome of motions through the
appropriate structures that impacts reps’ morale
and engagement.
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Suggestions for the Future

»

»

»

»

»

Dublin City PPN recognises one of its challenges
is working with Member Groups to make joint
submissions, and as a result have identified an
activity and a consultant facilitator to assist with
this. The facilitator has been tasked with assisting
the PPN to share information about the Local
Economic Community Plan (LECP), and to make a
joint submission, in a facilitated and participatory
manner.

Induction training should be provided by the
committee to PPN Representatives.

Consultations should be avoided when
traditionally most people are on holiday i.e,
Christmas, Easter and Summer. If consultations
must be run during these times, the time frame
should take holiday time into consideration.
Timeframes for consultation should be long
enough, at least 2 months, for the PPN to consult
with member groups, member groups to consult
with each other & feed-back to PPN in time for
PPN to make written submission. A timetable for
consultations should be issued at the end of each
year to notify communities in advance and help
them to prepare for the ones they particularly
want to contribute to. Departments should consult
with each other to ensure there is not a high level
of different consultations in the same timeframe.

A better system of acknowledging and valuing
community input would encourage more
engagement. For example, always acknowledging
what the commmunity said, and indicating why
what was said was or wasn't developed into an
action.

There should be more synergies and collaboration
in relation to consultations for local plans including
County Development Plans, Local Economic and
Community Plans and LEADER Plans. This would
save financial and staffing resources as well as
consultation fatigue.

PPNs should be on circulation lists for all local and
national government consultations.

PPN held reps training in 2022 to give reps the
opportunity to meet and discuss issues and talk
through solutions.

Where possible, have less SPC meetings online.
It is easier to build relationships if the meetings
are in person. PPN reps need this opportunity

as volunteers who are not involved in the day-
to-day work of the LA so that the PPN reps are
comfortable and more fully informed. PPN reps
need regular support and training. We have 48
reps. More annual resources are needed to call
meetings as a venue, refreshments and relevant

rep training to such a large number.
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SECTION 3: TRAINING AND
CAPACITY BUILDING

PPNs provide invaluable free and low-cost training to their membership, Secretariats and Representatives to
support them to fully engage within their communities. This training can be technical in nature (for example,
how to write funding applications; governance; data protection, adapting to an online environment) or more
soft skills based (for example, self-advocacy workshops; community development; thematic showcases).
The organisation and provision of this training and capacity building function is time and resource intensive.
However, it is an important part of the work of the PPNs to support their community groups to participate

in local decision-making and all adapted to meet both the changing training needs and the new methods

of delivery. In 2022, there were 477 Training, Capacity Building Programmes, Information and Awareness
Campaigns held across the 29 PPNs that responded. Following on from Training Needs Analyses across

the network, the following are some examples of the types of training provided in 2022. Of note, some PPNs
report using podcasts and recording videos of training that can be referred back to at suitable times by their

communities.
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Examples of Training and Capacity Building programmes provided by PPNs in 2022

»

Accessibility awareness in
Communications.

Zoom/Canva/Digital Tools
Training

Community Leadership &
Effective Representation

Media Training

Responding to the Ukrainian
crisis in a volunteer capacity,

Induction

Local Authority Structures
Unconscious Bias Training
Time management

Grant Information and Making
Applications

Social Justice Ireland’s PPN
Stakeholder Online Training

Taking Environmental Action

»

»

»

»

»

»

»

»

»

Working Together for Public
Participation

Building capacity with
PPN Representatives and
Secretariat

Community Leadership
Marketing for Non-Profits

Boards and Responsibilities
Training

Social Media

Charities Governance Code/
CRO

Community Connection Radio
Programme

Sustainable Development
Goals Workshops

Understanding Local
Government

Conflict management

Role of the PPN

Graphic Design skills

Public Sector Duty
Facilitation Skills

Effective Fund-raising

Report writing

Risk and Impact Assessment
Community Energy initiatives
Role of Representatives
Committee Skills

Effective Submissions

Diversity, inclusion, inter-
cultural and anti-racism

awareness

Strategic planning

In line with their community ethos, where appropriate, training is available to all members and groups in the

area. Specific training is, of course, reserved for specific groups / bodies (for example the Secretariat and

Representatives).

Training provided to the PPNs

Stakeholder Online Training for PPNs

DRCD in conjunction with Social Justice Ireland provided
online training to the PPNs in 2022. The PPN Stakeholder

training was delivered online via pre-recorded sessions. The

modules comprise of 8 sessions, some of which are divided »
into two videos to ensure engagement. Each module also
has a feedback form, quizzes which allow for participants to

gauge their own learning and additional materials relevant

to the topic for download. The online training portals went live  »
mid-March with registrations beginning in April of 2022. Of

the 177 registrations received in 2022, the largest stakeholder
group is the PPN Representatives with 66 participants. This is

sessions;

Salesforce training

Salesforce continued to train online for new
and advanced users and provided:

27 individual Training/Show and Tell

» 95 hours of training to new users;

73 individual workers attended 1 or more
training sessions;

»  Managed 200 individual cases (these are
support requests from PPNs looking for

followed by the two other PPN Groups, Secretariat with 34 and help)

PPN staff at 28. Local Authority Staff account for 29, Councillors
for 19 and DRCD have 1 registration.
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SECTION 4: MANAGEMENT,
ADMINISTRATION AND FINANCE

The administration of the PPN is supported by a voluntary Secretariat drawn from the membership. This

body reports to the Plenary of the PPN, which should meet at least twice every year. PPNs may also meet on a
Municipal District or other local level. The Secretariat is also responsible for facilitating and enabling the day-
to-day activities of the PPN Workers and implementation of the Work Plan.

In 2022, 337 places were allocated across 29 PPN Secretariats, having an average allocation of just over 11
Secretariat Members (the numbers range from 8 to 22). Allocation of membership is based primarily on a
distribution to the PPNs Colleges/Pillars (Community & Voluntary; Social Inclusion; and Environment) as well as a
role in respect of their Municipal Districts (where applicable). The term of office of a Secretariat member ranges
from 3 to 6 years, with an average of 4 years. Of the 337 total allocated places, 29 PPNs reported 61 vacant
seats. All 29 respondent PPNs reported an attendance rate of 50 per cent or more from within the Secretariat
membership in 2022, with 14 PPNs reporting a rate of 80 per cent or more, and an average rate of 76.10 per cent
(see Table 7).
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Table 7 Secretariat Allocation, Vacancies and Attendance Rate per PPN, 2022

Name of PPN Allocation Attendance Rate (%)
9 1 100

Carlow

Cavan 12 0 80
Clare 10 2 75
Cork City g 0 80
Cork County 22 4 80
Donegall I 0 60
Dublin City 9 0 75
DUN Laoghaire/Rathdown 9 1 78
Fingal 12 3 70
Galway City 16 7 80
Galway County m 1 63
Kerry I 2 80
Kildare I 1 83
Kilkenny 10 2 90
Laois 12 4 70
Leitrim g 3 50
Limerick 10 1 70
Louth 18 3 65
Mayo 14 4 80
Meath 12 2 85
Monaghan 12 4 64
Offaly 12 4 98
Roscommon 9 0 80
Sligo 3 80
Tipperary 15 2 76
Waterford I 2 96
Westmeath 8 0 65
Wexford I 2 72
Wicklow 13 3 62
TOTAL 337 61 76.1 (Average)

Managing a Flat Structure

The PPNs are established on the basis of a Flat Structure. Having a Flat Structure ensures that no single voice

or group of voices controls the PPN. It means that there is collective responsibility for getting things done and
achieving the aims of the work plan. This develops the capacity of the whole group and means that all members
understand all aspects of the process. PPN report the importance in ensuring transparency by making sure that
minutes and reports are made readily available and accessible. The flat structure is maintained in a number of
ways across the PPNs, as detailed in Table 8.
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Table 8: Managing a Flat Structure, 2022

Operational Mechanism

No. of PPNs

(GEPL))

Rotating Facilitator

Rotating Roles (Staff Liaison, Finance etc.)
Decisions made by consensus

Proposals brought to Plenary

Terms of Reference emphasising flat structure

Minutes / Reports available to all PPN members

23

10

29

25

24

27

In addition to the above, 22 of the 29 PPNs reported that their Secretariat have had at least one subgroup

in 2022. These include Finance, HR, Staff Liaison, Council liaison, Governance, Handbook review, Policy and

Procedures, Wellbeing, Planning, Complaints, Communications and Projects, Recruitment, Work plan and Support

and Strategy.

Meetings

A total of 52 Plenary Meetings were held by 28 PPNs
in 2022. In addition, 29 PPNs held 263 Secretariat
Meetings in 2022.

Twenty PPNs held a total of 163 Linkage Group Meetings

in 2022. Seventeen PPNs held a total of 77 Municipal
District meetings.

Twenty-one PPNs held a selection of other meetings
(478 in total), which covered topics such as using the
Vision for Wellbeing, Community Awards, LECPs, Social
Inclusion events and Climate Action forums. Offering
different types of meetings at different times and
maintaining a blended approach between digital and
in person worked well.

Memorandum of
Understanding

An active Memorandum of Understanding (MOU) was
in place between PPN and the Local Authority or for
those PPNs who operated through a host organisation,
a Service Level Agreement was in place, in respect of
all 29 respondent PPNs.

Structure of the PPNs

PPNs may be established and operate under a
number of legal and administrative structures. Of
the 29 PPN respondents, 18 were hosted by the Local
Authority; seven were hosted by another Community
Organisation and four operated as Independent
Companies. One PPN is mid-way through changing
structures, tendering for a new host.
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Staff and Recruitment 2022

In 2022, all 29 PPNs report at least one member of staff and some had contracted some support work. A
breakdown of the staffing arrangements is provided in Table 9.

Table 7 Secretariat Allocation, Vacancies and Attendance Rate per PPN, 2022

Resource Administrator [ | Development | Volunteer Other (Detail)

Name of PPN Worker (WTE) | Support Worker | Worker (WTE)
(WTE)
Carlow 0 0
Cavan 1 0.6 0 0 0.5 Agency Staff
Clare 0.8 0.4 0 0 0.8 Administrator
Cork City 1 0.8 1 Facilitator
1 Facilitator
Cork County 1 1 0 0
1 Mediator

Donegal 1 1 0 0 0
Dublin City 1 1 0 0 0
DUnN Laoghaire/ Rathdown ] 0.8 0 0 0
Fingal 1 1 0 0 0.5 Administrator
Galway City 0 0.5 1.6 0 0.8 Other
Galway County 1 1 0 0 0
Kerry 1 1 0 0
Kildare 1 1 0 0 0
Kilkenny 1 1 0 0 0
Laois 1 1 0 0 0
Leitrim 1 1 0 0 0
Limerick 1 1 0 0 0
Louth 1 1 0 0 0
Mayo 1 1 0 0 0
Meath 1 1 0 0 1 Facilitator
Monaghan 1 0.8 0 0 0
Offaly 1 1 0 7
Roscommon 1 1 0 0 0
Sligo 0.5 1 0 0 0
Tipperary 1 1 0 13 0
Waterford 1.5 0.5 0 0 0
Westmeath 1 1 0 0 0
Wexford 1 1 0 0 0
Wicklow 1 1 0 0 0
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Fifteen PPNs recruited staff in 2022. Nine of those Secretariat only; 11 PPNs reporting shared management

reported the Secretariat was involved in the between the Local Authority and the Secretariat, one
recruitment process. The vacancies took an average by a Company Board and Secretariat and seven PPNs
of four months to fill. Recruitment was challenging in reporting that their staff were managed by a Host
2022 with suggestions that the Resource Worker be Company and Secretariat.

advertised externally to ensure they have interest,

qualifications and experience necessary and not Where the management of staff is shared, the

relying on a straightforward transfer of staff from a Secretariat manage the work plan, while the

Local Authority panel to fill a vacancy. administrative and HR functions were the remit of the

Local Authority / Host organisation.
Staff of 18 PPNs are employed by the Local Authority,
four are employed by the PPN Company directly and Eighteen of the 29 respondent PPNs reported that their

seven are employed by the Host Organisation. PPNs office space was located within the Local Authority
also differ in how, and by whom, staff are managed, building; six were located in the Host Organisation’s
with ten being managed or due to be by the building and five were in standalone rented spaces.

Finance

Funding for PPNs is provided between the Department
of Rural and Community Development (the
Department) and the Local Authorities. While the
Department provides the bulk of the core funding

for PPNs, a small number receive amounts in excess
of their expected allocation from their own Local
Authorities to support their work. A breakdown of
funding allocations and expenditure headings is not
provided within this Annual Report as this information
was sought by the Department in advance of the
preparation of the Annual Report.

Interagency Collaboration

Twenty-nine PPNs reported engaging in some interagency collaboration in 2022. The 29 respondent PPNs all
reported consultations and inputs into national surveys & consultations. It was noted that collaboration with
other organisations/agencies adds huge value to PPN activities.

»  Collaboration underpins all the work of GCCN. GCCN works closely with a range or organisations and
agencies in Galway City, maintaining a focus on coordinating and supporting local participation in decision
making structures. GCCN supports the active participation of its representatives on the LCDC. In addition,
GCCN is active on the LCDC Social Inclusion Subgroup and the LECP Advisory Group. GCCN collaborated with
the LCDC to submit a successful funding application to Pobal to secure resources to run a pilot community
engagement project. Building on work done in previous years around the LECP, throughout 2022, GCCN
continued to work on the implementation of the LECP in collaboration with a range of partners. GCCN
manages the LECP Action for Equality Worker, who is supported by funding from Galway City Council and
whose work involves five LECP actions.
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»

»

»

»

»

A successful expression of Interest was developed
in 2022 by GCCN, Galway City Partnership and
Galway City Council for a Pobal pilot project to
support the participation of the most marginalised
groups in Galway in the development of the new
LECP. This action, funded by Pobal, aims also to
contribute learning towards a National set of
Guidelines for the Engagement of Marginalised
Groups. Work on the Pilot Project has reached the
active consultation phase at the end of 2022, and
it is set to continue until March 2023.

Carlow PPN collaborates with other agencies and
sits on the following committees: Comhairle na
nég, Healthy Carlow, Carlow Mental Health Forum,
Connecting For Life, the Ukraine Response team
and the Social Inclusion Forum.

We worked extensively with Cavan Volunteer
Centre in its establishment, The Age Friendly
Council to facilitate their AGM and elections. Also,
Cavan PPN worked with Young Social Innovators
to help empower young people in citizen
engagement.

Worked with Clare Volunteer Centre, Clare
Immigrant Support Centre and Clare County
Council on Ukrainian Emergency Response and
had meetings with Clare Youth Centre, GOSSH
(Gender, Orientation, Sexual Health, HIV), CLDC,
Quare Clare and Women's Collective Clare re
Clare Pride. Attended Clare Older People’s Forum
meeting to present the PPN, worked with West
Clare FRC, Shannon FRC, Clare Women’s Network,
Clare Traveller CDP and Clare Leader Forum on
the IHREC funded ‘Towards and Anti-Poverty
strategy for Clare'. Liaised with Clare Co. Co. on
pilot community engagement project which aims
to enshrine Just Transition and Socio-Economic
Rights into the Local Economic and Community
Plan and all policy documents going forward.

The resource worker sits on the Steering Group of
Cork Healthy Cites and Cork Child-Friendly Cities
Committee. Comhairle na nOg are members of
the PPN.

The PPN made presentations to SPCs & LCDC.
PPN Stalls at HSE & Other Group Events and is on

the Steering Group of DCC's Outdoor Recreation
Strategy/Disability Strategy. Organizing &
Promoting HSE Mental Health Events Liaising with
& attending Age Friendly Events, liaising with &
attending Healthy Ireland & Sldintecare Events.

The PPN resource worker was asked to present

to the LCDC, to share updates and information
from Age Friendly and Healthy Ireland, to promote
a variety of HSE campaigns, such as the Stop-
Smoking, and to advertise training from other
agencies.

Kilkenny PPN worked in conjunction with

Kilkenny LEADER Partnership and Kilkenny Locall
Authority as a lead partner to review the Migrant
Integration Plan for Kilkenny. A new Migrant
Integration Steering Group has been developed
to implement the agreed actions within the plan.
3 Representatives were elected via Kilkkenny PPN
in 2021. The PPN in conjunction with the LA and KLP
procured a consultant to undertake a research
report on the feasibility of a “Migrant-Councillor
Mentor Programme” to encourage female
migrant participation in local politics. Based on
the recommendations of the report, the PPN, KLP
and LA identified the need to provide supports to
the migrant community in line with the delivery of
actions identified in the Migrant Integration Plan.
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The PPN also helped identify key objectives for
the group in respect of advocacy work on behalf
of people with disabilities in Kilkenny. As a result
of the yearlong work with the group, it is now
being recognized as the “go-to” advocacy group
for people living with a disability in Kilkenny and
assisted in the initiation of a Disability Access
Strategy for Kilkenny Local Authority which
commenced in December 2022.

Laois PPN in collaboration with Laois County
Council and supported by the DRCD welcomed
hundreds of delegates representing 18,000 Groups
nationally to Laois for the National PPN Conference
on 21st & 22nd October. Laois PPN in collaboration
with Laois County Council hosted the first in person
Community & Voluntary Awards on 28th October.
This was the first in person Community & Voluntary
Awards since pre Covid.

Love Where You Live organised in conjunction with
Leitrim County Council. These Community Awards
recognise the huge contribution of Community
Groups, Schools, Resident Associations and
Heritage Groups in making Leitrim a better place
to live, work and visit.

LPPN had 2 representatives appointed to the
Limerick LECP Advisory Group. We presented

to Limerick Comhairle na nOg, relating to the
importance of volunteering, local government
structures and the importance of participation.

Louth PPN Resource Worker sits on the following
boards / committees: Drogheda Implementation
Board; Healthy Louth Committee; Creative Ireland
Louth Committee; Volunteering Framework
Secretariat and Implementation Board in
collaboration with Louth Volunteer Centre and
Equality for Women in Louth in collaboration with
Louth Local Development. The Community Office
within Louth County Council hosts staff for Louth
PPN, Healthy Louth and Age Friendly Louth leading
to multiple occasions of collaboration between
these three agencies / organisations.

Resource Worker meets with LCDC Reps prior to
LCDC meetings and works closely with Monaghan
Women's Assembly. Resource and Support Worker
both members of COVID Helpline until March 2022.
Resource Worker sits on Equality Subgroup and
Ukrainian Response Team.

TPPN is committed to working in partnership with
all the relevant agencies and groups around the
county and sees the value of forming strategic
alliances. Through our representatives and other
pieces of collaboration, we contribute to the

work of the Tipperary County Council, ETB, Tusla
(cypsc), brug and Alcohol Task Forces (Identifying
potential county projects for regional replication
via PPN rep on SERDATF), Comhairle na nOg (via

SE Regional event and Healthy Tipperary Steering
Group), TPPN has also been active in the Midlands
Regeneration Transition Working Group 4 and
Sustainable Tipperary Steering Group.
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»  The RW sits on the CNN Steering Committee,
Healthy Waterford and reps sit on the LCDC, Age
Friendly and Drugs Task Force, WSP, Leader, Social
Prescribing; Tramore Network; Purple Flag; Housing
Disability Group, Heritage Forum; FLAG; TIG.

»  WPPN worked collaboratively with Westmeath
County Council on consultations and information
distribution and worked with and distributed
many pieces of information on behalf of Healthy
Ireland. HSE, Age Friendly, Gardai Siochdna,
MRDATF. Funding Workshops and one-to-one
clinics with Westmeath Community Development
(RAPID & SICAP) and Westmeath County Council.
Westmeath PPN consulted and input into national
surveys & consultations.

»  Wicklow PPN Staff attended a National Disability
Authority Focus Group with Public Officials. The

meeting discussed best practise in consulting with

People with Disabilities. Wicklow PPN staff made

a presentation to Coalition 2030 & Roscommon
Environmental Network about our collaborative
engagement work on the LECP with WCC to

over 90 attendees over 2 events. Wicklow PPN
staff organised a venue and helped to promote
engagement with a consultation for a research
project on accessing online financial services for
the over 60s being run by Co Wicklow Network for
Older People and Co Wicklow Citizens' Information
Service. Wicklow PPN presented their work and
learning from developing a Vision for Community
Wellbeing in 2018 and their review in 2022 to the
Social Justice Ireland Annual Conference which
focused on international and national wellbeing
initiatives.

More generally, this interagency collaboration took the
form of partnerships with wide variety of statutory and
non statutory organisations and initiatives, actively
working to address issues around housing, transport,
education, mental and physical health, arts and
cultural, sports, literacy and sustainability for youth,
older people, disabled people, LGBTQIA+, migrants,
ethnic minorities and the wider communities they
serve.

Social Inclusion

PPNs are uniquely placed within communities to
engage a whole range of marginalised groups and
to support them to engage in democratic processes.
Twenty-nine PPNs reported having engaged in social
inclusion activities in 2022. Some examples of actions
taken on behalf of the PPN in furtherance of their
social inclusion agenda have included;

Towards an Anti-poverty Strategy for Clare

Towards an Anti-Poverty Strategy for Clare’
emphasised the input from affected-led groups
and trained peer researchers to facilitate this.
The launch of this project garnered significant
attention and centred the experience of people
living in poverty in Clare, providing statistical data
and analysis that challenges current policy.

»  Wicklow PPN, in collaboration with Co Wicklow
Partnership, organised and facilitated “Falling
Through the Cracks” a look at hidden poverty in
Co Wicklow to coincide with the International Day
for the Eradication of Poverty. Discussions focused
on Food Poverty, Accommodation, and Isolation.
A report was developed and is available on our
website.

Representation

»  Steering group members of Clare Traveller
Community Development Project (CDP) sat on
recruitment panel and attended the first Traveller
Pride event in Clare. The CDP grew in strength in
2022 and will hopefully be in a position to pursue
funding as a standalone organisation next year.
Traveller groups from the CDP participated in our
focus groups for Anti-Poverty Strategy.

»  Steering group members of Quare Clare helped
to organise Clare’s first Pride event, solidarity
gathering, dog walks, brunches and Christmas
Party.
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Donegal has strong links with Donegal Intercultural
Platform & Donegal Travellers Project. Helped out
at Africa Day & attended Intercultural Women's »
Seminar.

Co-host Social Inclusion Week which aims to
support social inclusion in communities in Kildare.
We actively support our colleagues in SICAP with
the transfer of information through our database
to all marginalised groups in our social inclusion
pillar. We have membership on the Kildare
integration committee.

Limerick PPN In 2022, developed a Strategy »
for inclusion of Under-represented Groups.

This Strategy will inform our actions regarding
developing our Social Inclusion Pillar. We have »
agreed to Work with Limerick City & County

Council's (LCCC) InteGreat project in the coming

year. We were involved in the Development of
“Limerick Autism Friendly” Program, to be rolled out

in 2023. This Program will see LCCC staff and all

our groups offered training regarding awareness

and inclusivity.

Roscommon PPN facilitates and supports many
local social inclusion initiatives. An example of this
has been Roscommon PPN's involvement as a
key stakeholder on Roscommon County Council's
“Ukrainian Community Response Forum”, thus
supporting the integration of new communities.

Kerry PPN has a Traveller Representative appointed  »
as a PPN Rep on to the Joint Policing Committee.

The over 55 network promoted inclusion of older
people in policy making. The PPN was engaged

in the Ukrainian Response Forum. Kerry PPN

Continued to promote the Access for All Report on
Disability Awareness and its Role in Policy Making.

A migrant PPN seat was created on the Tipperary
JPC board. The PPN rep nominated was from a
direct provision centre in North Tipperary.

The PPN is on the County Roma Project Steering
Group, with a community development focus, to
ensure that Roma have their needs met and are
encouraged to have a voice on issues that impact
negatively on their lives.

Raising awareness

The PPN supports and actively encourages
campaigns to eradicate poverty, launched by
Member Groups such as All Together in Dignity (ATD).
The campaign the PPN signed up to with ATD was
“add the 10th” which aims to add socio-economic
discrimination to Irish legislation. A representative
fromn ATD came to the PPN Plenary in November, and
spoke about the campaign, and member groups
have been asked to sigh up on their own behalf. The
PPN signed the pledge in November 2022.

Carlow PPN co-hosted a webinar on the topic of
Elimination of Racial Discrimination.

Through the work of the Kilkenny Social Inclusion
Pillar (KSIP) Linkage group, the PPN continues to
work to include and represent the most vulnerable
and marginalised groups. Kilkenny PPN has elected
representatives from the migrant, traveller and
communities that are socially and economically
deprived onto SPCs, JPC, LCDC and the Secretariat.
The PPN was involved in the annual Traveller Pride
Day. Throughout 2022, the PPN worked with the
Kilkenny Access Group to build their capacity and
identify key objectives for the group moving forward.
They are now a strong 21-memiber committee and
are being recognised as the “go-to” advocacy
group for people living with a disability here in
Kilkenny.

Sligo PPN facilitated consultations at specific

events with members of the disability community,
family resource centres and youth groups and

use of these opportunities to promote local

public participation opportunities. We fostered
engagement with traveller networks and other
socially excluded groups on our 100 ideas guide to
support organisations to more effectively engage
with socially excluded groups. Sligo PPN fed into the
national document ‘A Guide for Inclusive Community
Engagement, using our engagement practise
experience to help shape the guide. Sligo PPN has
made recommendations at local and national level
as to how the operation of government committees
can be more supportive to the engagement of
groups marginalised by current practices.
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Supporting inclusion

»  Cavan PPN adopted a very publicly visual policy
of inclusion and non-discrimination to send a
message that all diversities are welcome among
the communities of the PPN. We worked with the
Multicultural Network on a variety of projects and
Ukrainian support programs throughout the year.

»  Wicklow PPN actively participated in the Wicklow
County Council (WCC) Disability & Inclusion
Steering Committee (DISC). Particularly focusing
on a proposal put together by our PPN in
collaboration with Disability Federation Ireland,
Wicklow Children & Young Peoples Services
Committee, Bray Area Partnership, Co Wicklow
Partnership and a local Councillor. The proposal
contained a Tender to engage a consultant
to develop a guide for community groups and
service providers that would support them to
be more inclusive of people with disabilities. The
DISC committee accessed funding to progress
this work. The guide was launched on the 2nd of
December 2022 in the Arklow Bay Hotel.

»  Ukrainian Community Forum and in particular
with Family Resource Centres (FRC) supporting
Refugees.

»  Wicklow PPN staff participated in a West Wicklow
interagency group which was set up to respond
to the needs of refugees that were re-located
to West Wicklow. Celebrating Diversity in our
Communities was the theme of the Wicklow PPN
summer plenary. Ran in the format of a Street
Feast and after the PPN reporting and discussions,
participants were asked ‘What does diversity
mean to you? And what can we do to encourage
participation by all in our community?’

»  Wicklow PPN is hosted by Wicklow Travellers Group.
A member of Wicklow Travellers” Group holds a
seat on the Wicklow PPN Secretariat as well as
being a PPN Representative on the WCC Housing &
Corporate Estate Strategic Policy Committee.

Carlow PPN invited socially excluded groups to
participate in their Plenary events by directly
asking them to host a stand about their group and
to demonstrate on an aspect of their culture. One
group chose to perform traditional dance along
while playing their traditional music and wearing
their national costume. Just about everyone at the
event got off their seats and joined in by dancing
to the wonderful rhythms. The opportunity raised
the profile of the group and led to the nomination
of one of their members being elected as a PPN
representative.

During recruitment for Reps Roles, the coordinator
has actively sought nominations from the Social
Inclusion College. This might entail contacting
someone met through the PPN mechanisms and
alerting them to a new position.

At linkage groups, we have used online and
hybrid-enabled meeting styles to facilitate the
inclusion of those who cannot access transport

to get to meetings. The lack of wheelchair taxis

in the city has been highlighted as a barrier to
participation in Cork City PPN (and in general in
accessing goods, services and social interactions).
On our meeting registration forms, we asked for
“Access Requirements” and “Dietary Requirements”
and facilitated these. At meetings, we have taken
videos/photos showing the accessible entrances
and ramps to venues. We endeavour to number
our slides and distribute these following meetings.
On the direction of our “Disability, Diversity and
Inclusion Linkage Group”, we developed more
visual communication of the Values/Principle of
the PPNs with an illustrator.

We have actively encouraged one of our Traveller
organisations to raise their voice and propose
motions through our Housing, Planning Transport
Linkage Groups.
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»

»

Laois held a Social Inclusion Week with a theme

of "Access for All” to raise awareness of people

with disabilities in Laois. Laois PPN has increased

our Social Inclusion Member Groups to 85 in

2022. Laois PPN has Social Inclusion Reps to the »
Secretariat, LCDC, SPCs and JPC which enables

them to participate at local & County level in

Laois. Laois PPN has 2 Secretariat Members

from the Social Inclusion Pillar - representing »
Migrant Community & Disability Sector. Laois

PPN has 2 Social Inclusion Reps to the LCDC (1is

a Member of the Migrant Community & 1 works
with communities experiencing high levels of
poverty, communities experiencing discrimination,
including Travellers). Laois PPN has 1Social
Inclusion Rep to the JPC who is a Member of

the Migrant Community. Laois PPN has 2 Social
Inclusion Reps to the SPCs (1 Rep is Disability »
Sector who is Chair of Down Syndrome Ireland

“Laois Branch” and 2nd Rep who represents Active  »
Retirement.

Galway County PPN collaborated with
organisations by attending events, through
information sharing and through representation

Providing a wide variety of supports

»

Westmeath PPN organised and funded 2 Funding
Workshops & 2 Funding clinics (with one-to-

one hands-on assistance) in conjunction with
Westmeath Community Development staff.
Westmeath PPN prints its monthly newsletters

and circulated them to 3 Westmeath libraries.
Westmeath PPN also prints its newsletters and post
them to groups who request them. Westmeath

PPN advertises and promotes all Social Inclusion
opportunities to its members. Westmeath PPN

has Reps on Age Friendly Council; SICAP & RAPID »
Forums. Westmeath PPN Reps on regional MABS.
Westmeath PPN circulates all information relating
to funding to all members. Westmeath PPN Reps
on LCDC have special interest in SICAP allocations.

Westmeath PPN Reps on Westmeath Community
Development have input to SICAP programme.
Westmeath PPN Reps on Disability Working Groups.

Regular board support to Clare Leader Forum,
including advice on governance, board roles and
assisting on securing funding for EU trip to Brussels.

Kildare PPN co-host Social Inclusion Week which
aims to support social inclusion in communities

in the county and actively support SICAP with the
transfer of information through our database to all
marginalised groups in our social inclusion pillar.

Promoting rights

Managed fund for emergency refugee response.

Galway City Community Network has used
additional funding (not core funding) to run
inclusive activities as part of the LECP Action

for Equality Project to work with marginalised
groups in order to contribute to the realisation

of public sector duty. This includes providing
technical support for Access for All, and the
Traveller Interagency group. Using the funding
for the Pilot Engagement Project, we have sought
to ensure that representatives from groups who
are protected from discrimination under the nine
grounds are actively engaged in developing
process indicators for the Local Economic and
Community Plan. We have further engaged with
representatives of these groups to convene a
Civil Society Panel in order to ensure that Public
Sector Duty is realised in the next LECP, working to
develop capacity so that these representatives
can advocate for their own communities.

In partnership with OutWest, Mayo PPN held a
community event to raise awareness on the
facilities and supports available in the local
area. OutWest is a Voluntary Social, Support and
Advocacy Group for LGBT+ People in Connacht.
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Engagement in community

»

»

»

»

»

»

Collaboration with Wexford Local Development
to encourage groups to join. Info & opportunities »
through PPN bulletins.

Reached out to Traveller advocacy groups and
Comhairle na nOg to promote nominations

for PPN seats. We also had 9 meetings for our
Wellbeing Statement and 3 online surveys that
was promoted to social inclusion groups.

Pobal for €100,000 funding, as the formal partner
to lead partner, Cloughjordan Ecovillage.

Offaly PPN attendance and stands at a number
of events along with providing assistance in the
running of a number of events primarily through
promotion. Africa day, European Day, Traveller
Pride, Comhairle na nOg events, Make Way Day
and others.

Effective communication

This is achieved through Fingal Inclusion Week and
Social Inclusion, Rural Development, Youth and »
Enterprise Linkage Group.

Louth PPN is open to all groups and actively
supports minorities, people from disadvantaged
areas, members of our new communities and the
Roma and travelling communities to take part »
and participate in Louth PPN. Louth PPN played an
active role in inviting women from all sectors of our
community (including those with backgrounds in
our new communities, travelling community, youth,
older women, those who experienced drug and
alcohol use, those experiencing a disability, etc) to
participate in the ‘Increasing Diversity of Women

in local Government’ event which took place in
September. To showcase some of the cultural
diversity within our community, Louth PPN invited
members of a local Indian school of dance to
entertain the guests attending Louth PPN’s annual
awards evening which took place in November

Monaghan PPN remains an active member of

the LCDC Equality Subgroup and have 2 actions »
assigned in the County Monaghan Migrant

Strategy. Resource Worker is a member of

Ukrainian Response Forum. Resource and Support
Worker also attended Dignity at Work, Disability
Awareness and Equality & Human Rights training.

The PPN co-wrote a successful application for an
18-month Community Climate Coaches project to

Use of the software “Padlet” to communicate

and curate spaces for members of the PPN in
general and the Linkage Groups. It also supported
our Communication while website was under
construction,

All communications are circulated to all groups,
they are invited to participate and make
submissions. We publish their news in our monthly
e-zine. We circulate and publish information from
groups working in the area of social inclusion/
integration. This information includes self-
development courses, employment training,
wellbeing and social prescribing programmes.
Requests for volunteers are circulated as well as
information on available funding. Digital Skills for
Beginners is a free training programme which

is aimed at total beginners, introducing them

to technology and enabling participants to
communicate and source information through
digital platforms.

Digital Connection Sub-Group Collaboration with
Library/Education and Training Board (ETB) and
produced a “Get Connected Brochure”. Additional
training venues were organised in both City and
County and copies of the booklet are available

in libraries and posted to PPNs members as
requested. Laptops were made available to
Ukrainians in the Centres.
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NATIONAL PPN CONFEREN<F 2022

SECTION 5: WORK WITH
THE LOCAL AUTHORITY

The PPN Handbook provides “The PPN will be the main link through which the Local Authority connects with
the community, voluntary, environmental and social inclusion sectors” and “PPN will enable the public to
take an active formal role in the policy making and oversight activities of the LA’s area of responsibility.”
The intention is for a collaborative partnership approach. Positive relationships between PPN and the LA are
essential for success.

As part of the Annual Report process, Local Authorities were asked to provide examples of how they had
supported the development of PPN, and the active participation of environmental, social inclusion, community
and voluntary organisations in policy and decision making, information sharing and capacity building (other
than the provision of the Budget allocation or the core duties of the Resource Worker, where the Resource Worker
is employed by the Local Authority). Table 10 provides a breakdown of supports identified in respect of all 28
Local Authority areas for which responses were received.
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Table 10: Local Authority Supports to PPNs, 2022

Support Mechanism

Active Memorandum of Understanding in Place for 2022 27
Memorandum of Understanding Reviewed in 2022 21
Assist, where appropriate, the PPN in achieving its Work Plan 28
Supported the PPN to be active Actors in the LECP 25
Cross-departmental participation in PPN Events 26
Involvement of Local Authority PPN Contact Person in PPN 21
Provided additional core funding to the PPN to support its work 15

Provided additional funding for specific PPN projects I

Provided a range of opportunities for the PPN to contribute to or input on

the development of annual work plans, strategic plans, etc 23

Specific campaigns to promote the work of the PPN within the locall 8
authority

Details of Specific Supports

Provided a presentation to support community groups to be more energy efficient at PPN winter Plenary;
Provided information on the myriad of funding streams that are administered through the local authority to
PPNs; Director of Services participates on the National PPN Road Map Implementation Group; The LA Support
person is in constant communication with the PPN and supports and assists the PPN in its work throughout the
year; Provided additional core funding for the post of Support Worker; Shared the costs of the Review of Vision
for Community Well-being and LECP consultations; Meet annually to review the MOU for the current year and
update the MOU for the new year; Governance & Corporate issues; Staffing supports; Community & Voluntary
Awards and Provision of meeting rooms and office facilities.

Local Authority Consultations

The PPNs can and should be a key mechanism for Local Authorities to gather the views of their communities in
response to calls for consultations. They are best placed to engage with a membership of community groups
and have a track record in producing and supporting submissions. Table 11 provides an overview of the number
of consultations undertaken by Local Authorities in 2022 and the engagement with PPNs during this process.

Table 11: Local Authority Consultations, 2022

Consultations

Notifications of Consultations sent to PPNs in 2022 302
Local Authority Consultations carried out via PPNs as the main vehicle in 2022 &5
Consultation workshops jointly hosted by the Local Authority and the PPN 31

The number of consultation notifications sent to PPNs in 2022 was higher than in 2021 (from 254 to 302). The
number of consultations carried out via PPNs as the main vehicle in 2022 was also higher than in 2021 (from 22 to
35), and the number of consultation workshops jointly hosted has decreased slightly, from 35 to 31.
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Specific Areas of Collaboration

Local Authorities and PPNs also collaborated on a host of other events and initiatives in 2022. These include:

»

»

»

»

»

»

»

»

»

»

»

»

Local Authorities Water
Programme LECP Engagement
Pilot Project

International Day for
the Elimination of Racial
Discrimination

Community Garden Design
Challenge (Ru:Rban)

Anti Poverty Strategy for Clare
-Disability Strategy Committee
Biodiversity Action Plan

Culture and Creativity Strategy
Community Support Scheme

Disability Participation and
Awareness Fund

Cathaoirleach Awards
National PPN Conference 2022

Community & Voluntary
Awards 2022

Pride of Place
Fire Safety Week

Community Enhancement
Programmes Tidy Towns/
Environmental Grant Funding

Sports Capital Grant Funding
Healthy Ireland

Age Friendly initiatives
Heritage Week

Autism Friendly Initiative

Increasing the Diversity of
Women in Local Government

Increasing the Diversity of
Women in Local Government

Climate Action and Biodiversity
Social Prescribing

Disability & Inclusion Steering
Committee

Allocation of Community Seats

Sustainable Energy Community
Groups

Integration Strategy

Sustainable Development
Goals

Ukrainian Community
Response Forum

LCDC

Healthy Ireland,

Age Friendly
Integration & Inclusion

PPN Workshops with Town/
Regeneration Planners

Outdoor Recreation Strategy
Committee

PEACEPLUS Partnership
Love Where You Live

PPN Roadshow

Local Authorities are responsible for a range of Boards and Committees in respect of areas of local interest.

Examples of these Boards and Committees include:

»

»

»

»

»

»

»

Joint Policing Committee

Local Community Development
Committee

Arts, Culture, Recreation and
Leisure SPC

Peace Partnership Committee

East/North West/South East
Fisheries LAG

Community Culture and
Placemaking Committee

Sports Partnership

»

Regional Drugs and Alcohol
Taskforces

Housing, Community and
Wellbeing SPC

Arts, Culture and Language SPC

Climate Change, Environment
and Energy SPC

Age Friendly Alliance/ Older
Peoples Councils

Heritage Forums

Roads and Transportation SPC

Infrastructure SPC

Economic Development,
Enterprise and the Community
SPC

Housing, Corporate and Culture
SPC

Planning and Strategic SPC

County Child and Young
Persons Committee

Comhairle na nOg
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»  Sldintecare Healthy »  Local Link »  Animal Welfare Group

Communities Local »  LEADER Partnership »  Connect For Life Committee

Implementation

»  Culture, Libraries and Digital »  Coiste Logainmneacha

»  Community Liaison Committee
Development SPC .
»  Volunteering Framework

»  Social Inclusion, Community,

»  Migrant Integration Forum Implementation Board
Culture & Libraries
»  Traveller Interagency Group »  Drehid Liason Committee
»  Disability & Inclusion
»  Place Names »  HSE Suicide Prevention Group

»  Rural Task Force

»  Tourism, Enterprise and

»  Sustainable Urban Mobility Economic Development SPC

Grant Eligibility

PPNs act as an information hub for community groups in accessing information and supports about Local
Authority grants. In recognition of this, and the role of PPNs in enhancing the efficacy of community groups
through capacity building, training, networking and so on, some Local Authorities have made membership of
the PPN an eligibility requirement for accessing grants. In 2022, from the 28 replies, five Local Authorities had
this requirement in respect of all grants; nine had this requirement for most, but not all grants and in 14 Local
Authorities, groups were advised to join, but it was not compulsory.

Training and Induction by Local Authorities

Fifteen of the 28 Local Authorities reported providing specific induction or training to newly nominated PPN
Representatives in 2022. In terms of training and awareness building of Local Authority staff, 16 Local Authorities
reported engaging in training or awareness building activities with staff working in their Community Department,
13 reported engaging in these activities with staff working outside the Community Department and 11 reported
engaging with other Local Authority Staff. The Local Authorities welcome continued training, funding, promotion
and awareness, communications strategies from the DRCD to support the work of the PPNs.

Supports from the Department of
Rural and Community Development

Local Authorities were asked what additional supports the local authority believes could be provided by the
Department of Rural and Community Development to continue to develop the PPNs into the future. All 28 Locall
Authorities replied with many calling for extra funding for both core and programme costs, increased training
supports for all stakeholders and adequate resourcing of the PPNs. Regular information and updates on policies
from the DRCD would be welcomed. Feedback reports a need for the DRCD to promote the important role that
PPNs provide and continue to highlight their role in the community and the contribution that they can make, with
the understanding that 2023 will see the delivery of a national promotional campaign. The DRCD could work with
the Local Authorities to ensure that due recognition is given to PPNs for their contribution to policy and their input
and contribution to government consultations.
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SECTION 6: RECOMMENDATIONS

Having reviewed the work of the PPNs over 2022, PPNs and Local Authorities were asked to give examples of
something the PPN did in 2022 that would make for the successful development of the PPNs in 2023 and in the
future and to make a series of recommendations to develop the PPNs. These have been categorised under

the following headings:

ﬁ /Vf A ==

Governance Participation Promotion of PPNs [ Resources
Communications
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Governance

1.

Ensure current governance structures are in place
and operating effectively.

Provision of detailed guidance on the respective
roles involved in the PPNs.

Ensure a MOU is in place and fit for purpose.

Utilise a Representative Experience Survey.

Participation

1.

Senior Local Authority staff need to engage with
PPNs.

Events such as the National PPN Conference,
Community & Voluntary Awards, Pride of Place,
Funding Workshops, Heritage Week and Public
Consultations were very successful in both raising
awareness, rewarding success and creating
networks.

Develop and implement more effective
communications structures for Representatives
and their Boards / Committees, to include updates
on community development initiatives.

Build on relationships and links forged — increase
collaboration — meet regularly.

Adopt the basic principles of engagement for
local decision-making.

Build on local knowledge, for example, the
development of a Strategy for inclusion of Under-
represented Groups and a PPN Community
Interactive Map.

Ensuring flexibility with regards to meeting times
and formats, allowing for a natural space that
suits stakeholders to emerge.

Ensure that group registration details are up to
date.

5.

6.

1.

Clarify the ratifications process of the
Environmental Pillar.

Building awareness of Sustainable Development
Goals and linking them to all county & PPN plans.

Ensure access to compulsory training
Programmes for Council Staff & Elected Members.

Refocus on policy development.

PPNs as a central community information hub can
be very effective - as seen in the implementation
of the Ukraine Emergency Information Hub.

Engaging with as many committees and boards
as possible, ensuring the community voice is
heard.

Work to support the LECP Actions takes place
outside of the decision-making structure of the
SPCs and it is more likely to have an impact than

engaging the decision-making structures.
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Promotion of PPNs / Communications

1. Engaged with the Mazars Report and look forward 6. Build on and enhance the awareness of the
to working on the national promotional and PPNs and the value of input from communities
information campaign for PPNs. as an essential element in the local democratic
landscape especially working on Local Economic
2. Greater national recognition of PPNs across all and Community Plans.
relevant Government Departments.
7. Developing a new strategy, not of HOW to do PPNs
3. Ongoing development of relationships at local but WHY to do them focusing on the benefits of
level. greater participative democracy for our society.
We will continue to press this avenue of inspiring
4. Continued promotion of the PPN to the local people to take part.
community as well as nationally by clever use of
multimedia outlets. 8. Continue to use the Vision for Community
Wellbeing Statements as both a vehicle for
5. Delivery of training and information sessions, using community engagement and policy coherence.
simplified language and being ‘back in the room’
saw increased awareness and engagement.

Resources
1. Increased budget for PPNs at local and national 10. Contributed learning towards a National set of
level. Guidelines for the Engagement of Marginalised

Groups.
2. Ensure sustainability of funding for PPNs.
1. Deliver broad range of training supports to all
3. Ensure Support Workers are permanent staff. stakeholders at times that suit.

4. PPN Staff coming together more to share learnings  12.  Specific Needs Analysis for Groups enables
and provide supports. targeted and tailored offerings to be put in place

for groups.

5. Review grading structure of PPN staff.

6. Review the reasons for staff turnover.

7. PPNs need to be strategic in partnering with
anchor institutions, for examples, ‘Towards an

Anti-Poverty strategy for Clare’.

8. Increased supports to newly formed groups,
ensuring that Training Needs Analysis are utilised.

9. Recognise that as the PPN grows and more is
expected from it, extra resources will be required.
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In addition to overarching recommendations, set

out above, all PPNs and Local Authorities were asked

to make specific recommendations on training

requirements and how to enhance partnership.

These were as follows:

Training

Local Authority

Regular training on the role and function of the
PPN to all stakeholders, and how it is of benefit to
the Local Authority.

Community Development training and briefing
sessions.

Induction training for Local Authority staff and
elected members, procured at a national level for

consistency.

Disability Awareness training in accordance with
UNCRPD legislation.

How to engage the community in public
consultation through the PPN structures.

Cultural Awareness training.

Information session on the Community Wellbeing
Statement and how it can benefit local authorities
in their work.

Governance and administration Training.

Human Rights and the Public Sector Duty.

The Sustainable Development Goals.

Communications training.

PPN

1.

Salesforce/Wordpress.

Advocacy and Influencing Policy.

Local Authority structures.

Leadership.

Community Development.

Public Speaking and Communications.
Accessing information — New Democracy Models

Just Transition Principles and the circular
economy.

Maintaining the flat structure.

Induction for Secretariat Members and
Representatives on their respective roles.

Induction training for new staff. - vital in light of
high staff turnover rates.

Policy Development and Decision-making.
Strategic Planning.

Governance training.

How to write submissions.

How to write for policy.

Implementing Linkage/Thematic Groups.
Holding effective meetings/facilitation.

Managerial and time management training.
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20.

21.

22.

23.

Financial Reporting Training.

Develop a Suite of Universal training toolkits/
Orientation packs.

Social Media and Marketing Skills.

How to Use the Vision for Community Wellbeing as
a Policy Document.

Partnership

Local Authority

1.

Greater awareness raising of the PPN and its
functions and objectives.

Induction for Representatives on Local Authority
Boards and Committees.

More lead-in time and increased flexibility for
initiatives, meetings, consultations and other
collaborations between Local Authorities and PPNs.

Working with the Local Government Management
Agency (LGMA) to develop an online portal for LA
Staff to access training/ information about the
PPN.

Stronger focus on PPN as an agenda item on
committees.

Increased and more effective communications
using plain, simple language.

At a national level. the consultation phases across
all LA who are currently developing their LECPs
has the potential to provide a current evaluation
of partnership approaches across all LAs. An
assessment, by the DRCD, of good practice could
be captured and shared to facilitate better
participation in policy and decision making.

24.

25.

26.

27.

10.

1.

12.

13.

Participation and Inclusive Practices.

Room to identify, design and develop bespoke,
specifically designed training for Representatives
and Secretariat that responds to need.

Procurement Training.

Accredited Training.

Local Authorities to provide information to PPN
members on the roles, functions and workings of
Local Authority Boards and Committees.

The development and implementation of

an effective feedback structure for PPN
representatives and the policy / decision-making
boards and committees to provide updates on
community development initiatives back to the
community.

Other Departments should be made aware of the
PPNs and their role.

The members of all SPCs must attend Social
Justice Ireland training on PPNs which should focus
on how SPCs and PPNs can work constructively
together to affect change and work on policy. This
can be tailored to the different types of SPCs.

Engaging with groups at an earlier stage of the
consultation process.

Ensuring PPN reps on council committees such
as JPC and SPC are given the same level of co-
operation as local councillors and other reps
with regards to putting items on the agenda and
having them followed up.
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PPN

Participation must be adequately resourced,
in terms of material support for actions and
manpower to execute best practice.

Encouragement of PPN Representative input into
the agenda and meetings by the Local Authority.
Local councillors could be reminded through
training that the PPN Representation on SPCs

is a statutory requirement, which provides the
necessary community/ voluntary participation at
these meetings. This lack of knowledge sometimes
makes it seem that the PPN representation is not
given adequate respect in their role/ position.

Strengthening member engagement and building
capacity to ensure that engagement is about
more than just accessing funding.

Instruction from the governing body responsible
for Local Authorities to actively and meaningfully
engage with the PPNs - the relationship, if it is to

survive must move from a consultative model

to partnership or one of empowerment. Change
needs to come from the top down.

Overhaul of SPC Structure to make it more
transparent & inclusive for PPN Representatives.

Receipt of agendas and reading materials in good
time in advance of meetings — the commitment
and time given by volunteers needs to be better
acknowledged and respected.

Provide additional support to its migrant members
if it hopes to have migrant and ethnic diverse
Representatives.

Greater understanding of the roles of the various
committees and the role of the Rep on those
committees.

Improved communications with Local Authority
staff and Representatives on Boards and
Committees and make sure to simplify the
language.

Standardised induction for all new representatives
on boards | committees

Greater equality of input at Committees and
Boards - Recognition from County Council of the
work and benefits to the local community that
PPNs offer.

Increased training for Representatives.

A national plan to create awareness of PPN and its
function in the community - which goes beyond
creating brand awareness.

Collaboration between Department of Rural
and Community Development and Department
of Housing, Local Government and Heritage to
issue non-contradictory circulars to the relevant
stakeholders on mandatory facilitation of public
participation.

Flexibility about the number of meetings required
to guard against burn-out and consultation
fatigue.

A structured policy making procedure should be
adopted by Local Authorities which tracks input
and recommendations from the SPCs, LCDC and
other committees to their eventual adoption,
modification or rejection. This should be clear and
the input of all the various interests identifiable. We
need to start valuing our reps and members time
by being able to demonstrate outputs from their
voluntary input.

Public Participation Networks | Annual Report 2022




20.

21.

22.

23.

Develop PPN Network at Municipal District level.

Timeframes for consultation processes must be extended to foster the development of knowledges and
capacities that will support the expression of views. This action is particularly important for groups that are
marginalised, so that they can share their experiential knowledge as a foil to the inputs of more technical
experts.

Creating collaborative and interactive public consultations for county plans for PPN groups to attend, meet
the council staff and be heard.

Implement innovative approaches to consultation/problem solving, such as: Wicked problem solving; World
café method; Flipchart rotation method.

The methodology of electing Secretariat members is too restrictive and this also applies to all other
positions within the PPN “Guidelines”. Therefore, there is an urgent need for a review of same.

Achieving effective representation has been a consistent challenge. The significant barriers that exist

within Local Government policy making structures which serve to actively and overtly prohibit the effective
operation of participative democracy have been repeatedly highlighted. These issues have been repeatedly
raised at multiple levels with all relevant stakeholders. Submissions have also been made to the national
SPC review in this regard. Little or no improvement has been seen in these structures, despite repeated
commitment from government to put the citizen at the heart of local decision making.

Policy makers must engage with communities at the very beginning of policy development with a blank
page approach that all stakeholders can then build on together. Communication and engagement should

not begin and end with a public consultation. Engagement must be ongoing.
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APPENDIX I
PPN CONTACT DETAILS (JUNE 2023)

Carlow carlowppn@carlowcoco.ie www.carlowppn.ie
Cavan info@cavanppn.ie www.cavanppn.ie

Clare sarah@clareppn.ie www.clareppn.ie

Cork City info@corkcityppn.ie www.corkcityppn.ie

Cork County ppn@corkcoco.ie www.corkcountyppn.com
Donegal donegalppn@donegalcoco.ie https://donegalppn.net/
Dublin City info@dublincityppn.ie www.dublincityppn.ie

DUnN Laoghaire /

enquiries@dlrppn.ie

www.dlrppn.ie

Rathdown
Fingal ppn@fingalie www fingalppn.ie
Galway City coordinator@gccn.ie www.galwaycitycommunitynetwork.ie

Galway County

administrator@galwaycountyppn.ie

www.galwaycountyppn.ie

Kerry ppn@kerrycoco.ie www.kerryppn.ie

Kildare admin@kildareppn.ie www.kildareppn.ie
Kilkenny ppnkilkenny@kilkennycoco.ie www.kilkennyppn.ie
Laois publicparticipationnetwork@laoiscoco.ie www.laoisppn.ie

Leitrim info@leitrimppn.ie www.leitrimppn.ie
Limerick ppn@limerick.ie www.limerickppn.ie
Longford ppn@longfordcoco.ie www.longfordppn.ie
Louth ppn@louthcoco.e www.louthppn.ie

Mayo mMayoppn@mMayococo.ie www.mayoppn.ie
Meath meathppn@meathcoco.ie www.meathppn.ie
Monaghan ppn@monaghancoco.ie www.ppnmonaghan.ie
Offaly ppn@offalycoco.ie www.offalyppn.ie
Roscommon info@roscommonppn.ie www.roscommonppn.ie
Sligo Sligoppn@sligococo.ie www.sligoppn.com
South Dublin tracy@sdcppn.ie www.sdcppn.ie
Tipperary coordinator@ppntipperary.ie www.ppntipperary.ie
Waterford waterfordppn@gmail.com www.waterfordppn.ie
Westmeath info@westmeathppn.ie www.westmeathppn.ie
Wexford ppn@wexfordppn.ie www.wexfordppn.ie
Wicklow info@countywicklowppn.ie www.countywicklowppn.ie
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OVERVIEW OF PPN ACTIVITY IN 2022

*Note that these figures relate to the returns made to the survey and are not the same as the Salesforce data contained above.

APPENDIX 2
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APPENDIX 3:

IMPACTS OF THE PPN IN 2022

Carlow

Carlow PPN moved back to in person activities after
the pandemic. PPN increased community capacity
and know-how organised through the provision of
training and workshops to groups following needs
analysis as follows: Hazard Analysis and Critical
Control Point (HACCP) Carlow PPN organised HACCP
training for rural based community groups, PPN

also researched and printed tools for Food Safety
Authority training to support their HACCP sessions.
The impact of this training is that community groups
who have access to community centres are certified
in HACCP; community centres are often the go-to

for funeral receptions, the main focus is on providing
refreshments for mourners in the local community
hall who are always quite appreciative. Not alone do
they like the refreshments, usually comprising of teq,
coffee, sandwiches/hot food and cakes, but they also
welcome the opportunity to converse to relatives and
friends who don't regularly get together.

The Decision-Making Act and Implementing the
Assisted Decision-Making Act: Carlow PPN researched
to find a provider who could deliver training on the
Assisted Decision-Making Capacity Act following
requests by groups based in the Carlow community.
The 2015 legislation established a framework of
supports for adults who lack decision-making
competence - people with an intellectual disability,
mental illness, or acquired brain injury, as well as
people with age-related conditions affecting capacity,
who may require decision-making assistance. Carlow
PPN has a number of member groups whose remit
fits with these demographics. The benefit of the
training was also to provide information on the new
Decision Support Service which launched in April 2023,
an essential service for people who need important
information about the different options for exercising
their capacity and in getting support with decision-
making.

Making Grant Applications and the Application
Process, Funding Sources: Carlow PPN provided
sessions on Making Grant Applications and the
Application Process, Funding Sources, with the
recording of the session made available on the Carlow
PPN website as a recording for future reference. The
benefit to groups was we felt it was important that the
trainer covered all aspects of the application process,
including providing examples of applications, sources
of funding and how to be well prepared in advance of
making an application.

Two PPN Plenary events were hosted in 2022 during
April and October. Carlow PPN continues to build

on the massive success of previous Plenary events

to showcase the work of the PPN and PPN member
groups. The PPN presents its work plan, achievements
of the PPN and the PPN community groups. The event
has become an important occasion to provide
networking opportunities for all the groups, and to
highlight areas of community concern for discussion
that could be brought to SPC level.

Ukraine Emergency Information Hub: During 2022,
Carlow PPN became the ‘one stop shop’ information
hub throughout the initial stage of the Ukraine
Emergency. The impact of this hub was Carlow based
community groups and individuals were able to rely
on the information being circulated by Carlow PPN as
being factual, accurate and up to date. Carlow PPN
was in touch regularly with the Ukrainian Embassy to
find out about the needs of people in Ukraine, and
what could be done for the Ukrainian refugees arriving
in Ireland. Social media posts were updated regularly,
and the Carlow PPN website had a highlighted section
for local and National news and information.
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Cavan

Our 2-year hosting of The Cavan Volunteer Information
Service resulted in the launch of a new Volunteer
Centre this year.

We worked extensively on a Ukraine Integration Project
where the PPN staff and members devised a local
guide for our new community members.

Cavan PPN drafted the Disability Matters document
which was launched to provide awareness of the
pro-activity of community empowerment to make our
county more accessible for all.

Clare

‘Towards an Anti-Poverty Strategy for Clare’ published
in September 2022 by Conor McCabe with funding
from Irish Human Rights and Equality Commission: The
report raises some very serious issues for policymakers
in Clare and nationally, and it received widespread
coverage in national and Clare media. ‘Towards an
Anti-Poverty Strategy for Clare’, followed nine months
of desktop and peer-research throughout the county
and planning. The national launch took place in Dublin,
with the help of the Irish Human Rights and Equality
Commission, which funded the research. The event
was attended by several Clare T.D.s and Senators,

as well as by Joe O'Brien, Minister of State at the
Department of Rural and Community Development.
The report, which examines the causes of and policy
responses to poverty in the county, was also raised in
Dail Eireann. The quality of the report and the impact

it has had so far are the result not only of the excellent
work of our lead researcher Dr Conor McCabe but

also of the enormous dedication over many months

of those member groups of Clare PPN's Social
Inclusion college who came together to make this
groundbreaking research happen.

Continued support of Clare Traveller Community
Development Project (CDP) as steering group
members and sharing premises. This has seen a big
increase in Traveller input into Clare PPN research
projects and consultation. Clare PPN was also on the
recruitment panel for two additional workers and is

happy to support the CDP on its way towards having a
fully Traveller-led board of management by the end of
the initial three years of funding.

Ukrainian Response: Clare PPN with Clare Volunteer
Centre supported volunteers with a streamlined
volunteer registration and vetting process, securing
insurance to cover volunteer efforts and organising
information sessions on trauma, PTSD and self-care for
volunteers.

Clare PPN was on the steering group and managed
the finances of Clare’s Inaugural Pride Festival. Social
events consisted of a queer poetry evening, a youth
event with dance classes and an adult drag show.
Also, part of Clare Pride was the hanging of an Irish
Name Quilt in Clare County Council, dedicated to Irish
people who have lost their lives to HIV/AIDS.

Representatives of three PPNs testified before

a televised Oireachtas Committee on the Irish
experience of community-led climate action and
opportunities for its enhancement. Clare PPN co-
ordinator Sarah Clancy was representing the Resource
Workers Network of the PPNs, reading their opening

statement.
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Cork County

Published a weekly newsletter.

Delivered training to community groups.

Re-engaged with PPN members.

Delivered 9 in-person Wellbeing consultations in each
MD across Cork County.

Promoted and filled our drug task force seat.

Donegal

Donegal PPN conducted Walkability Audits with
Donegal County Council’s (DCC) Access Officer in
various towns under regeneration in 2022 to highlight
access issues for Older People & people with all types
of Disabilities - some changes have already taken
place.

Donegal PPN morally supported the PPN Groups in
Creeslough in the aftermath of the terrible tragedy in
2022- Visited, helped in DCC Office & gave advice &
support on starting up a Food Bank in the area.
Donegal PPN participated in the Multi Service
Community Call Forum.

Donegal PPN participated in the Multi Service Ukrainian
Forum.

Donegal PPN organised Crime Prevention Events in
Communities with an Garda Siochdna using our
Property Marking Machine.

Dublin City

The PPN/Academy Street Workshop Festival of
Fundraising, in September 2022, was very successful.
There were daytime and evening, online and in person
events covering an introduction to fundraising, grant
writing, a panel discussion and a session for groups
working with and for migrants and ethnic diverse
people. One to one clinics were also provided for
member groups to have a short, quick mentoring hour
and 100% of participants found the sessions interesting
and enjoyable. This activity, with improvements, will be
repeated in 2023.

The PPN/Dublin City University (DCU) Summer School
took place in the last week of May and first week of
June 2022. The PPN worked closely with the Centre for
Engaged Research, to provide in person sessions on a
wide variety of topics, including Trans Rights, Equality/
Inclusivity and Diversity, chairing a meeting, social
media, project management and public speaking.
Lunch and transport costs were provided and the
summer school was hosted by DCU in the Community.
This activity, with improvements, will be repeated in
2023.

The Dublin City PPN has challenges establishing and
retaining linkage groups. As a result of this challenge,
sessions were set up called, “The Last Thursday of the
Month Members Meet-Ups” where members could
come together, listen to a guest speaker (on a theme
relating to the SPC work), and have time for mingling
at the end. In 2022, the PPN hosted last Thursday
sessions with a former Mayor on planning, a housing
expert, a speaker on alcohol and the JPC and a
session with an expert on rainwater harvesting. The
Plenary and Festival of Fundraising fell on last Thursday
of the month, which encourages our members to keep
this evening free for PPN work.

The DC PPN launched its first 5 Year Strategic Plan at
its Plenary in St Patrick’s Cathedral in May 2022. The
Deputy Lord Mayor launched the plan and wished all
the members the best of luck in implementing it. This
was the first in-person Plenary after Covid, and as St
Patrick’s is a member organisation, this began our
new habit of holding the Plenaries in Members offices.
The November Plenary consequently took place in the
Rediscovery Centre, Ballymun. The plan was delivered
using participatory methodologies to collect data and
develop a plan.

A draft of the Vision for Community Wellbeing was
drafted at the end of 2022, based on three interactive,
participatory sessions online and in person. An
independent facilitator was identified to facilitate
the work and while a draft was posted ahead of the
November Plenary, its everyone’s desire to return to it,
improve it and make it stronger.
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DUn Laoghaire [ Rathdown

Community Response Forum Ukraine - Created a
register of volunteer translators in both Ukrainian

and Russian, List of community groups and activities
including sports clubs that were providing free
activities and classes for Ukrainian citizens, dedicated
web page with supports available to Ukrainians and
those working with them.

Training - Data collected form the Digital Skills Survey
and the Vision for Wellbeing statement, identified

the needs of older members of the DUn Laoghaire—
Rathdown (DLR) community in relation to digital skills
and was used to enter into partnership with the Adult
Education Service South East to develop training to
address digital skills literacy in older members of the
community that would enhance their daily lives for
example. Courses/Workshop training was developed
in 2022 for 2023.

Communications - In our monthly e-zine, the
members’ news section informs members of the
activities of other commmunity and voluntary groups
keeps everyone informed about what is happening in
DLR. It is also a valuable and well received resource of
information on Wellbeing, Funding, Consultations and
any other information we can source which may be
of use to community groups and their membership.
The submissions received are then used to create the
content of our monthly radio programme, this enables
member groups to promote their activities more
widely and creates awareness.

Climate Action Conversation Workshops - The DLR
PPN representatives attended training and held a
Climate Conversation workshop. Feedback from
participants was used to compile a report which
was sent to the Department of Environment Climate
and Communication for inclusion in the national
conversation.

Vision for Community Wellbeing Statement completed
and published. Workshop held to discuss findings

of the report and how these could be used by our
Representatives to represent the views of the PPN on
the local decision-making committees.

Fingal

Due to lack of resources the PPN were very restricted
in delivering the work plan in 2022 and had very little
impact on key deliverables. The JPC did have a joint
training session but the impact has yet to be delivered.

Galway City

Roll out of LGBTI+ Resource Pack and Public
Recognition Marker with the LGBTI+ Interagency group.

Successful collaborative application for funding from
Dormant Account funds to run a pilot project intended
to support inclusive community engagement.

Roll out of cultural competency training in
collaboration with Amach LGBTI Galway.

Integration of Sustainable Development Goals (SDG)
into LECP through action mapping exercise with SDG
Working group.

Galway County

Disability Participation -Following on from a survey

of people with disabilities which identified the type

of activities they would like to be involved in and the
type of barriers they experience, we issued a survey

to Disability Organisations to find out the current list

of Community/Public Facilities & Amenities which they
are using. This information proved to be extremely
valuable to people with disabilities and improving their
participation in community.

Sustainable Living — Building Community & Climate
Resilience. An 8-week training programme covering
various topics from Water, Soil and Gardening to
Eco Construction & Architecture. This training was
held online and received excellent feedback from
participants.

Galway Women in Politics Webinar -On 4th October
2022 we were delighted to bring together key partners
active in politics and advocacy to give important
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insights into the landscape. We collaborated with
See Her Elected. See Her Elected (SHE) Campaign
promotes active citizenship and empowers women
in rural constituencies to engage in electoral politics.
WHY? ‘Our Council Chambers need to look more like
the society it represents’.

PPN Presentations at Galway County Council Municipal
District Meetings - From September to December 2022,
Galway County PPN began a series of presentations

at Municipal District meetings across the County to
address stakeholders, such as County Councillors, of
the added value of the PPN in the democratic process
of participative representation.

Kerry

The establishment of the Over 55's Network has
ensured that the voice of older people will be included
in policy making.

The Kerry PPN undertook the second climate action
conversation. 21 People attended. 3 main themes were
explored further including the Role of Community,
joined up thinking and values/ respect.

This Kindness project came out of consultation with
young people as a direct result of the Community

wellbeing vision.

Kildare

Kildare PPN Climate Action weekend 2022. Fifteen
different events took place throughout the weekend
covering topics such as Climate Action and Health,
Psychology and the Climate Crisis, Farming for Nature,
Energy and Sustainability. The weekend succeeded

in sharing knowledge with over 250 participants, and
resulted in educating, and inspiring Climate Action in

our communities.

County Kildare Social Inclusion Week 2022. 13 events
took place throughout the week, with opportunities
for community and voluntary groups, services, and
educators from right across the county to showcase
the work they do.

A large number of proposals / recommendations from
Kildare PPN's submission to the County Development
Plan was included in the final published County
Development Plan for Kildare,

Laois

The National PPN Conference 2022. Laois PPN in
collaboration with Laois County Council welcomed
hundreds of delegates representing 18,000 member
groups Nationally to Laois for the National PPN
Conference 2022. The theme of the conference was
“Success of the PPNs”. This was the first in person
conference since pre Covid. The PPNs had played a
key role in supporting Communities during Covid 19 as
highlighted by Minister Joe O'Brien when he addressed
the conference and detailed in presentations at

the National Conference. The Conference featured

a variety of interesting and informative workshops.
The Conference was an opportunity to network and
share ideas and best practice. Attendees had the
opportunity to visit Award winning PPN member
groups that represented Community and Voluntary,
Social Inclusion and Environmental pillars in Laois. The
successful National PPN Conference received positive
feedback and extensive media coverage highlighting
the work of the PPN.
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Ukrainian Supports - Laois PPN hosted a Welcome

to the Community Coffee Morning on Ukrainian
Independence Day. The coffee morning took place in a
Community Garden. Laois PPN worked in collaboration
with PPN Member Groups in the town who supported
the initiative and participated on the day and

offered further supports. The Community Garden

and Town were covered in the Ukrainian colours on
the day of the event. There was a large attendance

of Ukrainians from across County Laois. Laois PPN is

a key stakeholder on the Ukrainian Response forum.
Laois PPN created an interactive map of sports clubs
and activity clubs welcoming Ukrainians. Laois PPN
provided support and guidance to the Ukrainian
Community on the establishment of the first ever
Ukrainian Support Group in Laois.

Community and Voluntary Awards. Laois PPN in
collaboration with Laois County Council organised the
first in person Community and Voluntary Awards since
pre Covid. The awards celebrate and recognise the
significant contribution of PPN Member Groups and
their volunteers who enhance the quality of life in our
Communities in Laois. There was a record attendance

at the Community and Voluntary Awards 2022.

Leitrim

8 e bulletins were circulated to all member groups
using Bee Free Pro.

It's been a busy year with 70 new groups in the County
joining the PPN, through a huge engagement with
groups on social media and PR in the local paper.

Leitrim PPN sponsor the Love Where You Live awards
in conjunction with Leitrim County Council. These are
community awards recognising the huge contribution

of Community Groups, Schools, Resident Associations
and Heritage Groups in making Leitrim a better place
to live, work and visit. 16 groups in the County entered
under the social inclusion and community resistance
sections sponsored by the PPN and Leitrim PPN staff
judged all 16 groups. The event was very successful in
engaging with groups in the County. Leitrim PPN were
instrumental in organising the awards ceremony in
Sept 2022.

Leitrim PPN held two Plenary Meetings in 2022
(gathering of all registered groups) and attended 20
outreach events. 2 training days were organised in
2022 for the Secretariat and for Reps. Great capacity
building and engagement and the need for Linkage
groups came out of this, which will be developed

in 2023 in Leitrim. A training needs analysis was
circulated to all member groups in 2022 with free
training to be rolled out in 2023.

Leitrim PPN Reps and/or staff attended 20 Outreach
Events in 2022. 1. Presentation to Leitrim Disabled
Persons Organisation 2. Launch of Smart Recovery
Programme (member org) 3. Liaise with Leitrim
Federation of ICA 4. Leitrim Volunteer Centre
collaboration 5. Attended Longford PPN Plenary
(networking) 6. Organised two Meet & Greet Events

for Ukrainians 7. LEO Leitrim Women in Business

event- Lough Rynn — opportunity to say what the

PPN is 8. Spoke at Community Event in Leitrim Village
Community Centre 9. Invited to Momentum EU Project
10. Attended Employment Supports Project @ The Dock
1. Wild Atlantic Way liaising 12. Attended Glenfarne
Joint Policing Committee meeting 13. Attended Better
Together Peace Impact Project — Island Theatre 14.
Leitrim PPN attended National Conference in Portlaoise
15. Invited to launch of Aughnasheelin First responders
16. Licise with Drumshanbo Town Twinning Committee
17. Organised and sponsor Love Where You Live

Leitrim Awards & Awards Night 18. Collaborate with
Community Guards Carrick on Shannon, Munitir na
Tire, Leitrim Development Company, Healthy Ireland

in Leitrim County Council to organise a community
event. 19. Invited to MABS Event Carrick on Shannon 20.
Attended Volunteer Awards in The Glens Centre where
member groups were presented with awards.
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Limerick

Developing our representation is a mainstay of

our Annual Work plan and having a request for 2

PPN representatives on the LECP Advisory group
demonstrates that our representation is sought after
and valued as being constructive.

The PPN have been a main Stakeholder in the
development of an Autism friendly City and County
Phase one being in areas where Limerick City and
County Council (LCCC) intersect with the community
directly such as Support services, Community tourism
and culture, environmental and placemaking. This
training will be rolled out to community groups in 2023.
This fits with our goal to Implement our Strategy for
Inclusion of under-represented groups.

Presenting to a Strategic Policy Committee was a key
achievement in developing the PPN Profile in Limerick
where we had the opportunity to give background to
the PPN and offer information and an update on our

activities outside the SPC representative aspect.

Louth

In 2022, Louth PPN hosted three public workshops held
across the three municipal districts of County Louth
(Dundalk, Drogheda and Ardee), requesting input from
the community of County Louth on what their vision
and priorities are in relation to Community Well-Being.
The input received from these public consultations
informed the development of the draft Community
Well-Being Statement which was subsequently made
available online for a period of 8 weeks for further
comment before being ratified at the PPN Plenary
Meeting held in 2023. This document was then issued
to all departments within the Local Authority and to
those sitting on various boards and committees to
ensure that those involved in the policy and decision-
making at local level are aware of the priorities of the
community.

The average representation of women in locall
government across Ireland stands at 24% since

the 2019 local election. While Louth County Council

is comparatively well represented with 41% of the
County Councillors being female, this figure is not
fully representative of the 51% female population
currently living in County Louth (as per the 2022
Census). While Louth County Council chamber has

a comparatively favourable female representation,
there is an obvious lack of diversity - according to the
2016 census, 10.2% of the population living in Louth is
from a non-lrish background and there is currently no
County Councillor representing these communities

in County Louth. On September 27th, 2022, Louth PPN
collaborated with Louth County Council in co-hosting
a seminar event entitled “Increasing the Diversity

of Women in Local Government” in association

with SeeHerElected (SHE). We invited women from

all sectors of Louth’'s community to attend and
participate. The aim of the event was to encourage
any of the women present to consider politics as a
viable career option and to make them aware of the
online tools and seminars available through the SHE-
school, which include step-by-step supports on how to
become a candidate in a local election. The outcome
of this event was that three women who attended this
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event signed up to avail of these online supports (one
of which from an Eastern European background) with
the ultimate goal of representing their commmunity in
the 2024 local election.

At our round of MD meetings and again at our Plenary
Meeting in September and October, members from
community groups in Louth PPN stated that the sharp
rise in energy costs was negatively and significantly
impacting their groups. They believed that the
additional costs could result in some services to the
community being cut. In response to this situation
Louth PPN collaborated with a local organisation

(The Energy Team in Dunleer) to host an Energy
Conservation workshop, with the aim of furnishing
PPN members with advice on how to: Achieve energy
conservation and greater efficiency from their
energy use; Read and interpret energy bills so as

to assist in choosing efficient solutions; Apply good
practice when using home electrical appliances and
methods of heating and Understand what renewable
energy is and what the sources of renewable energy
are. The workshop also covered topics such as up

to date technologies and products people could

use in managing the energy needs in their homes.
Additionally, it was an opportunity for PPN members
to share the knowledge of the Energy Team who
provided advice to the community groups on how to
work together to achieve energy savings and how to
maximise energy efficiencies in community facilities.
On speaking subsequently to some of those in
attendance at the workshop, this information proved
invaluable in reducing the running costs of their

organisation.

Mayo

Mayo PPN Community Interactive Map: Mayo PPN
developed a Community Interactive Map. This map
showcases community groups’ location and list each
groups services and amenities. It also lists assets
groups have available to share with other groups in
their local area. e.g.: stage, marquee, tables/chairs,
manpower etc. The Interactive map is displayed

on the PPN website. This will be a live map with
information continuously updated.

Mayo PPN supports Community Groups in accessing
the NEW online Grant System: Mayo PPN supported
Community Groups in embracing the NEW online
application process for The Community Support Fund
under the Community Enhancement Programme.
Mayo PPN came on board and hosted two online
workshops to guide community groups through the
process of submitting an online application for the
Community Support Fund. A total of 140 community
groups registered for the training workshops and the
feedback received was very positive.

Mayo PPN Climate Information Evening: The Climate
Action Officer for Mayo County Council gave an
update on what's happening in relation to Climate
Action and biodiversity in Mayo. This was an
informative event for community groups with lots

of useful information on how to retrofit community
buildings, food waste initiatives, community tree
planting and rainwater harvesting. To round off the
evening there was a Wellbeing Presentation facilitated
by social prescribing link worker with the local the
Family Centre. This presentation provided groups with
tips and advice on how we can protect ourselves in
order to look after the wider community.

Mayo PPN Community Open Day - Mayo Public
Participation Network invited all members to a
workshop entitled ‘Mayo PPN Community Open Day'.
This was a virtual event, groups were divided into
break-out rooms to net-work and engage with other
groups in their area. The Community Open Day was
an opportunity for groups to connect with other
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organisations in their area. It looked at community
assets, supports and solutions. This event provided
groups with a toolkit to crowd source information
about their locality and to look at tips on how to
work together with other organisations in their areas.
The tag line for the event was: Let's celebrate the
leadership shown in communities and help foster,
resilience, re-emergence and re-engagement
throughout our county.

The (Then) Taoiseach Michedl Martin T.D.
acknowledges the outstanding volunteerism that

was show by communities throughout the Pandemic:
Minister of State in the Department of Rural and
Community Development Joe O'Brien T.D. launched
the Volunteer Ireland nomination web portal which
accepted nominations from relevant organisations

of volunteers who have made a contribution to their
community during the pandemic. Mayo PPN submitted
six community groups via the portal to the Department
of Rural and Community Development. Mayo PPN
captured a sample of the community work which was
undertaken by communities across Mayo during the
Covid Pandemic. The videos are available to view on
Mayo PPN website. www.mayoppn.ie

Meath

Plenary in April. Where members requested clear
governance and policies to be put in place following
the election of a new secretariat.

Monaghan

A lot of our smaller PPN groups have availed of Local
Authority and other state agency funding streams
purely from the information distributed by MPPN.
Particularly with the LA funding, this is aimed at smaller,
easier to access funding which groups find easy to
apply for and for which, has a large impact on their

group.

Secretariat members discussed the option of putting
on a Community Safety Conference in 2022. The
theme of the conference was to be based on safety
in our communities, and how it can be improved.
After the Resource Worker discussed this with the
Community Development Worker, she applied to

the Safety Innovation Fund (SIF) for funding for the
conference. Funding was approved; however, the
conference was to be based solely on Women's Safety.
Date for the conference was then changed to 2023
after receiving word of funding in December 2022.
Funding was also secured from the SIF for personal
alarms which will be given out at the conference in
November 2023.

In conjunction with the Department of the
Environment, Climate and Communications, the PPN
hosted an online public consultation dealing with
four specific questions. The event was facilitated by a
member of one of our PPN groups and feedback was
recorded and sent to the Dept. for inclusion in their
Climate Conversation strategy.

Offaly

Social Inclusion Showcase Event: Keynote speaker was
Art & Disability Ireland director with high focus placed
on the upcoming opening of an Arts Centre in Offaly.
A day of Networking and information sharing between
stand holders and the public. Requests were made to
have this as an annual event.

Offaly PPN attended the Tullamore Agricultural Show,
a major event in the calendar year for rural Ireland
bringing people from all over the country to Tullamore.
A great Promotional opportunity to present the PPN to
the People of Offaly and a Nationwide audience.

PPN submission to the Roads section of the LA to
address the need for clear signage and Disabled
Parking Bays in Offaly. These works are now in the 2023
plan.

Public Participation Networks | Annual Report 2022




Roscommon

Increased the capacities of commmunities through
targeted needs-based analysis and subsequent
training.

Fully Functioning PPN Model being delivered with
highest level of staffing since its inception back in

2014, this enables communities to reach out and be
signposted by the PPN Team in relation to their queries.

Positive and Collaborative local interagency
relationship created in quarter 4 of 2022. This
is creating synergy which ultimately benefits
communities through joined up thinking.

Sligo

As a result of the work of the PPN Social Inclusion,
Sligo was successful in being granted Autism Friendly
Town status. This has brought together a number of
interested groups who are now working on a 3-year
plan to help make Sligo more welcoming to people
with autism. The group have already worked with a
number of organisations and businesses to implement
positive changes and are now beginning a training
programme to create a whole network of Autism
Friendly Businesses. The Secretariat is represented on
the committee and we are actively working to recruit
members of the initiative to positions within the PPN.

Following discussions at a reps’ network event
regarding issues with local water quality, a number of
interested reps got together to hold a public meeting
to discuss the possibility of establishing a formal
organisation to protect the water quality in County
Sligo. The public meeting was a huge success with
their proposal overwhelmingly supported and the
group have now gone on to establish an official Rivers
Trust Committee for Sligo.

Emerging from a consultation event held with
disability groups in the county, the PPN has supported
the establishment of the first Disabled Persons’

Organisation (DPO) in the county. The group have

worked on building their membership and raising their
profile and are now working directly with the PPN to
create.

In late 2022, Sligo PPN ran a photography competition
to try and develop a stock Photo Gallery for use

in ongoing publication and media. The process
allowed the PPN to reconnect with member groups,
encouraged networking and also supported groups
to raise their own profile and attract new members.
Minister of State Joe O'Brien supported the initiative
selecting his favourite images.

As part of our needs analysis feedback, many
groups identified that they wanted to be more
environmentally friendly but did not know where to
start. Sligo PPN partnered with Sligo Environmental
Network and Sligo Atlantic Technological University
(ATU) to establish the Sligo Environmental Action
Academy. Key programmes under the academy
include one to one mentoring, development of

the Environmental Support Toolkit and community
training. The project was also the foundation of the
successful funding bid under Strand 2 Department
of the Environment, Climate and Communications
(DECC) funding for the Power to Change initiative with
Sligo ATU.
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Tipperary

The November 2022 Plenary was a funded (by Healthy
Ireland through Healthy Tipperary) Environmental
themed event that had a huge turnout of groups, with
nearly 80 groups registered. Information on positive
psychology, eco-anxiety, Grow Your Own and Healthy
Tipperary was presented. Positive Psychology was

part of the event as a direct response to the member
groups benefiting from the same at 2021 MD meetings.
The event highlighted and informed attendees around
the SDGs and the importance of working towards
more sustainable communities. Prior to the guest
inputs and the ratification of the 2023 budget and new
PPN reps, there was a community group showcase
with 12 environmental groups meeting the attendees
and explaining their work, along with an age friendly
choir, entertaining at the event. All the Secretariat were
involved in the planning and management of the
event.

The regular attendance and contribution of Tipperary
PPN on the monthly County Ukrainian Refugee
Community Response Forum has allowed updated
information to be fed back to the communities as

to the housing situations and numbers of Ukrainians
in the different communities, social protection
information, new projects on the ground, changes

in needs as their stay is extended, and volunteering
opportunities etc.

The hosting of an Intercultural Awareness workshop,
in partnership with Youthwork Ireland Tipperary, was
timely and well-received by 20 participants. This
was online and unpacked the terminology & some
migration statistics, deepened understanding about
diversity and triggered some reflection on different
ways to interact and build intercultural communities.

Community Climate Coach Project- this was funded
by Pobal in June 2022 with Tipperary PPN as the
formal partner. The Environmental groups, through
the Cabragh Wetlands quarterly PPN environmental
college meetings, were informed and members from
various groups are recruited ready to start training

in 2023. The main aim is to engage workers or active
volunteers from socially excluded groups to begin to

look at small fundable projects (from the new County
Council Climate Action Fund) to be part of an overall
community resilience plan for climate action. For this
county project, there is the good practice of a strong
partnership approach with the informal partners, who
are South Tipperary Development CLG (STDC) and
North Tipperary Development Company (NTDC).

Tipperary Age Friendly Alliance — The PPNs involvement
in this forum has led to working more on the ground
with older persons’ groups, such as Roscrea Age
Friendly and the Older Persons Council. There are

now strategic negotiations around some boards,

with PPN seats on, to create Older Person PPN seats to
strengthen the voice of older people in the county. The
Tipperary PPN presented at the Age Friendly Expo in
2022 and had a stall for the event, which helped build
new connections within the older members of the local
community.

Waterford

Ukraine April 2022 — Waterford PPN were one of the
initial organisations contacted by Waterford City &
County Council (WCCC) to be part of the Ukraine
Refugee Community Response Forum to help put in
place the necessary structures and supports that
would be required for Ukrainian refugees that were on
their way to Waterford. The Staff of WCCC, Waterford
PPN and Waterford Area Partnership (WAP) at very
short notice pulled together, it was all hands-on deck,
to kit out the Sports Centre Dungarvan over 4 days,
(which was the first centre in Waterford) to make it
comfortable and welcoming for the 50 or so Ukrainians
that were arriving. Waterford PPN also reached out to
the Communities to find supporting organisations/
groups to support the refugees when they arrived and
for when they would leave the centre and move to
communities. We also signposted supports and the LA
appeal for accommodation.

Waterford City and County Council Community
and Sports Department was awarded the Public
Sector ‘Excellence in Local Communities’ Award
and the Director of Service said that “The pandemic
highlighted the importance of collaborating with
Public Participation Networks (PPNs) to engage with
and assist the public”.
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Westmeath

Westmeath PPN has brought forward over 100
submissions from it member groups to the Municipal
Districts.

Westmeath PPN hosted two funding workshops

and invited member groups to attend. Information
regarding grants, funding and supports were provided
from many different agencies.

Westmeath PPN hosted two funding clinics where
we met on a one-to-one basis, representatives from
member groups to assist them with completing grant

applications forms and advice in relation to grants,
funding & supports.

Wexford

Community Growers group.

Ongoing frequent Information & Funding Bulletins to

member groups.

5

Wicklow

Wicklow PPN worked collaboratively with Wicklow
County Council (WCC) to join the consultations for
the new Wicklow LECP to the consultations to review
Our Vision for Community Wellbeing. This resulted

in our PPN & WCC running an online survey and 8
consultation workshops to develop a Vision for the
County and link the information provided by our

communities into the LECP. Wicklow Women's Sociall
Inclusion Network with support from County Wicklow
Partnership SICAP Programme facilitated one of the
workshops on International Women'’s Day. Over 60
women from diverse backgrounds engaged with us.
The PPN attended the Wicklow Comhairle na nOg
2022 Youth Summit and heard from the attendees
(approx. 100) about their ‘Vision for our County. In total
we received approximately 2,000 inputs (ideas/issues/
suggestions) from 300 people who represented 74
community groups & networks.

Wicklow PPN worked with WCC to participate in an
LECP Engagement Pilot Project funded by Department
of Rural & Community Development through Dormant
Accounts Funding & managed by Pobal. Wicklow was
one of four counties that were chosen to develop
strategies that could encourage more engagement
with the LECP process. A consultant was hired to
engage with targeted groups in relation to their
knowledge and participation in the LECP process. A
report on the Wicklow process will be compiled in 2023.

Wicklow PPN worked with WCC Environmental Officer
to develop and run a campaign for Sustainable
Development Goals Week where community groups
were invited to “Fill the Wheel and Map the Goals”. 15
case studies were submitted through Wicklow PPN
for this initiative. The case studies were advertised on
social medig, the PPN news update, and local media.
They were then input on to the WCC Sustainable
Development Goals Mapping Tool.

Wicklow PPN Environmental Network was instrumental
in gathering together a group that resulted in a
collaboration with Irish Rural Link (IRL), Wicklow County
Council, and Sustainable Energy Communities (SEC)
Mentors from Wicklow & Kildare to apply for funding
to support Sustainable Energy Community Groups to
implement their Energy Master Plans. A significant
amount of time & effort was put into developing a
very strong and worthwhile application which could
have provided over €280,000 to support the work of
SEC volunteers in Wicklow, Meath & Kildare. While the
application scored 80% it was not enough to secure
funding for the project. WCC is currently working to
support the SEC groups in Wicklow.
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APPENDIX 4:

VIEWS ON REPRESENTATION/
CONSULTATION/ CONSULTATION

EXAMPLES

Carlow

Working with young people: Carlow PPN were
contacted by the Transition Year Coordinator of

a local school in Carlow who was looking for an
opportunity to assist their 'Vodafone Young Social
Innovators’ programme who wanted to focus on

the issue of wheelchair accessibility in Carlow town.
Carlow PPN organised and hosted a meeting between
the PPN, County Carlow Universal Access Movement
(CCUAM) and st. Leo's College Transition Year Students
titled ‘Where There’s a Wheel, There’s a Way' to explore
ideas around access in their school and on the streets
of Carlow town with a view to developing a mapping

app.

Local Consultations: Healthy Carlow: The PPN facilitated
meetings with Healthy Carlow about developing a
survey for community consultations. What happened
was the Healthy Carlow Coordinator wanted to

reach out to all the community groups in Carlow

to find out what they wanted in relation supporting
future Healthy Ireland funding applications. The PPN
used its database to disseminate the survey to help
support future Healthy Ireland funding applications.
Bagenalstown Improvement Group (BIG): Carlow PPN
contributed to a survey on behalf of Bagenalstown
Improvement Group Energy Master Plan (EMP) for
Bagenalstown MD. Culture and Creativity Strategy: PPN
submitted to the Culture and Creative Strategy survey
for County Carlow.

Collaborations: Local Authorities Water Programme:
Carlow PPN supported the work of the Local Authorities
Water Programme (LAWPRO) by setting up and co-
hosting with them the Community Water Development
Clinic consultations. Carlow County Council Civic
Amenity: Carlow PPN worked in partnership with the
staff at the civic amenity on a project called ‘Access
for All'.

Regional Environmental Event collaborations:
Carlow PPN formed part of a small subgroup to
organise and host the South -East Region PPN
Regional Environmental Event in Kilkenny Castle. PPN
Representatives, staff and members of the public
gathered to learn about the Eastern and Midlands
Climate Action Regional Office (CARO) along with
guest speakers who highlighted the challenges of
climate change mitigation and adaptation through
actions identified in the respective Climate Action
Plans within the Local Authority structure. The event
focused on sustainability and climate related
issues on topics on such as biodiversity and natural
habitat conservation; as well as the challenges
meeting the flora and fauna around the country.
Local initiatives and projects being undertaken to
combat the negative impacts of climate change
were presented with inputs from Waterford Comhairle
na nOg, who spoke about the development of their
unique CommuniTree App and the Comhairle Project
Environment. International Day for the Elimination

of Racial Discrimination: Carlow PPN set up and
co-hosted with Carlow Local Authority, a webinar
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for International Day for the Elimination of Racial
Discrimination — to bring awareness and explore the
issue of racism in the context of participation and
representation in the civic and political spheres. The
event finished with an informative questions and
answers session.

Local Enterprise Office: Carlow PPN worked in
partnership with the Local Enterprise Office (LEO)
for the URBACT for the Community Garden Design
Challenge.

Ukraine Emergency Response: Carlow PPN initiated a
coordinated approach to information gathering and
sharing on outgoing supports required for Ukraine; and
to incoming refugee supports required at a local (and
national) level, made accessible on the Carlow PPN
website in English and Ukrainian. This was used as a
one stop shop for information until the Local Authority
set up the Ukraine Response Team, which the PPN is
part of.

National Consultations: Carlow PPN submitted to
Social Justice Ireland (SJI) Survey and disseminated
to Rural Community PPN members for Irish Rurall

Link and SJI Joint Research Project; Submission

into National Digital Strategy Ireland consultation;
Submitted into Department of Rural and Community
Development Customer Satisfaction Survey to the
public and PPN members; Submission to Consultation
on Ireland’s Second SDG National Implementation
Plan; Submission by Carlow PPN to The Department
of Housing, Local Government and Heritage relating
to the open consultation on ‘Consultation of Review
of Building Regulations Part M (Access and Use)’

to make provision for a changing places toilet
facilities in certain buildings; Participated in survey
of Training Providers to the Community & Voluntary
Sector; Submitted to Public Consultation on behalf
of Transport Infrastructure Ireland (TIl) on the new
draft guidelines relating to the Cultural Heritage
Impact Assessment (CHIA) Structural Review - Public
Participation Network Report- Mazars, Online; Input

into DRCD PPN National Communications Campaign
strategy; Participated in Irish Environmental Network
(IEN) PPN Health Check and Survey.

Carlow PPN hosted a Sustainable Development
Goals workshop with Department of Energy,
Communications and Climate National Stakeholder
Forum. Carlow PPN hosted Climate Change event

on ‘Climate Conversations 2022’ on behalf of

the Department of Environment, Climate and
Communications and submitted to consultation.
These conversations took place across Ireland as part
of the National Dialogue on Climate Action. Carlow
PPN invited people from across the wider community
sector — Online.

Cavan

We consulted intensely on our 3 Year Strategy which
assisted brilliantly in developing a relevant document.
We also held PPN consultations on The Right to
Housing and The National Retirement Age and in
putted these nationally.

Clare

Clare PPN puts huge effort into submissions, from
holding consultations, engaging with experts
(including our reps and member group) to drafting
and circulating prior to submitting. Currently it is
difficult to ascertain how submissions are handled,
evaluated and weighted once received by the local
authority or other consultative body. A development

of a framework by which consultations are evaluated
and feedback provided would be beneficial and would
offer transparency and facilitate improvements to
subsequent submissions. The Government's online
consultation portal still seems to be at beta stage,

the filters are inadequate, and it is poorly populated.
Clare PPN suggests that the portal be brought up to an
acceptable standard and that all Local Authorities and
Government Department are directed to post their
consultations there in a timely manner.
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Cork City

We contributed to the Mazars Report Consultation. We
also developed a Representatives Experience Survey
which helped to understand the experiences of our
reps sitting on decision-making committees. We also
carried out a Community Training Needs Assessment
of our membership.

Cork County

We did 9 consultations for our Wellbeing Statement.

Donegal

Letterkenny Town Plan. Donegal Outdoor Recreation
Strategy. Donegal County Development Plan. Public
Library Strategy. Black & Ethnic Minority Strategy.
Commission for Future Policing. Various Town Plans-
Dungloe/Buncrana/Ballybofey.

Dublin City

Member groups make a wide variety of consultations
throughout the year, within their own expert area;
however, to date, DC PPN has been unsuccessful in
trying to make a joint submission on one area of work.
This will be addressed with the LECP work in 2023. As

a result of this challenge, the 2023 work plan has time
and money allocated towards, developing a short
training programme on “how to make a submission,”
which will be added to the “how to” manual for
Representatives and Secretariat. This lack of
collaboration on submissions is due to several factors;
least of all Covid, resources, time and agency. The PPN
hopes to go some way in assisting groups in 2023,
through the pre-submission information work for the
Dublin City Council's LECP.

DUn Laoghaire [ Rathdown

Draft Vision for Community Wellbeing Statement
consultations - we found that the combination of
survey and online workshops worked well. Climate
Conversations 2022 again online workshop, report
submitted on the findings of this workshop.
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JPC Strategic Review.

Galway City

Galway City Community Network (GCCN) is attempting
to ensure more inclusive community engagement
through learning from a Pilot project funded by the
Dormant Accounts Fund (DAF) through Pobal. This
learning has contributed to a set of Guidelines for
Inclusive Community Engagement, and it would

be helpful if they were followed. This would include
holding consultations in geographical areas outside
the city centre, making consultations more accessible,
engaging with groups who are directly affected by the
decision-making process and looking at alternative
and more interactive methods of consultation. Another
key issue here is resourcing. Galway City Community
Network would not be achieving the ongoing levels

of engagement and participation were it not for the
addition of Dormant Accounts Action Plan (DAAP)
funding received from Pobal to run a pilot project this
year, or additional funding for LECP actions received
from the City Council. In addition, insufficient notice

or time is often given to allow for GCCN and members
to follow any type of meaningful consultation or
engagement in the process. Consultation could
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be improved by engaging more meaningfully at
earlier stages of the process when the policy can

be influenced, to encourage the development of
capacity that will support communities to express
considered views on matters that affect them, rather
than be subject to the imposition of solutions from
technical experts. This is important as experiential
knowledge can improve policy provisions. Galway
City Community Network is trying to achieve this

goal through the establishment of a civil society
panel, and the delivery of consultations as a process,
not event. GCCN member organisations regularly
feedback that though significant amounts of times are
devoted to developing evidence-based responses to
consultations, these are rarely included or reflected in
the final drafts. There should be feedback processes
to ensure that participation is not tokenistic, and

to avoid the withdrawal of representatives as a

result of frustration and consultation fatigue. This is
something that is at an early stage of consideration
in the Scottish National Standards for Community
Engagement where ongoing communication was
seen to be a vital part of the processes. It is something
that GCCN is trying to support in the DAF funded

pilot, but it needs resourcing within councils if it is to
be realised. Public consultations tend to give equal
weight to individual submissions, that may be based
on individual opinion, then collective responses based
on thought-out positions, consensus building, and
recourse to evidence sources. We believe this would
be improved by giving submissions from organisations
and networks such as GCCN additional weight and
consideration.

Galway County

On December 5th, 2022, Galway County PPN

submitted its Submission on the Galway County Litter
Management Plan 2023-2025 following an information
event and consultation process with the PPN members
which was held online via Zoom. The group made

a number of recommendations which were then
submitted to the LA under thematic headings. A draft
version was shared with participants prior to final
submission.

Kerry

Over 55's network development. Over 80 people took
part in 2 public consultations on the development of
this network as a linkage group for Kerry PPN.

Kildare

Offer multiple channels that people can share their
input into submission including in-person workshops,
online workshops and surveys. In 2022, Kildare PPN
hosted an online workshop on the Findings from
Outdoor Teen Facility Consultation in Celbridge

with Kildare County Council (KCC), this proved very
beneficial as the results from the consultations

were presented to attendees, where they had the
opportunity to ask any questions they may have

had before the report was published. We held a

very successful consultation for the Kildare County
Development Plan which was supported and attended
by the Senior Executive Planner with Kildare County
Council who provided an overview to attendees on
the CDP and was available to answer any questions
PPN members had before we began the workshop
exercise.

Kilkenny

Kilkenny LECP 2023-2028. Kilkenny SUMP (Sustainable
Urban Mobility Plan). SETU (South East Technicall
University) Strategic Plan.

Laois

Laois Age Friendly Strategy - in person public
consultation with over 100 attendees. The majority of
attendees were members of PPN Member Groups.
Laois PPN was highlighted by attendees as part of the
Consultation as playing a key role in supporting those
in the 55+ Age Group in Laois. As a result of the Laois
Age Friendly Strategy Consultation feedback, Laois PPN
has been identified as a key stakeholder and been
invited onto the Age Friendly Alliance Steering Group.
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Leitrim

Leitrim PPN is one of several agencies involved in the
Community Response Forum set up by Leitrim County
Council for the Ukrainians, Leitrim PPN now part of

a subcommittee called the Community Integration
Working Group, Leitrim PPN was heavily involved in two
meet and greet events for Ukrainians and attended
numerous meetings, Leitrim PPN circulated information

relevant to groups as part of the community
response forum. In 2022, Leitrim County Council
established a new PEACEPLUS Partnership for the new
PEACEPLUS Programme 2022-2027 which will oversee
the design and implementation of a co-designed
overarching PEACEPLUS Action Plan for Leitrim. The
Leitrim PEACEPLUS Partnership will comprise of the
following 4 Pillars: Pillar 1: Elected Members; Pillar 2:
Relevant Statutory Bodies; Pillar 3: Social Partners
(Geographical/ community reps/ civic society); Pillar
4: Social Partners (PP target groups/ underrepresented
groups). Pillars 3 & 4 will be recruited through the

PPN & other organisations where appropriate. Leitrim
PPN was represented on the PEACEPLUS Partnership
Committee with Blu Zebra Consultants and Leitrim
County Council and the resource worker with Leitrim
PPN attended several meetings. In 2022, Leitrim PPN
sought nominations from community representatives,
including volunteers, from PPN Member Organizations
within Leitrim across the three PPN Pillars and who
could represent the 3 Municipal Districts (MDs) and
PEACEPLUS Target groups. There are 7 vacancies on
the Leitrim PEACEPLUS Partnership committee. They
are: one representative from the Environment Pillar

of the PPN; two representatives from the Community
and Voluntary Pillar and four representatives from the
Social Inclusion Pillar of the PPN. Across these seats,
there must be a geographical spread across the
Leitrim Municipal Districts and there must be a spread
of PEACEPLUS target groups. All vacancies were filled
through Leitrim PPN. Leitrim PPN in association with
Leitrim County Council had an information night on
PEACEPLUS for member groups to attend. Participated
in PPN Structural Review Consultations (Mazars
review) and Alice PR consultations. Insurance Webinar
with the Alliance For Insurance Reform and BHP

(rising insurance costs) for PPN members — brought
questions to this fromm members groups, circulated an
email to all Leitrim PPN member organisations to see
who was interested. Link to webinar was circulated to
those interested and a scope for groups to ask very
specific queries on their own situations. Following a
I-minute survey circulated to all member groups —
the results showed liability renewals averaging +16%.
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Leitrim PPN facilitated a consultation with a freelance
journalist and photojournalist from France, who were
preparing a magazine documentary on Irish forestry.
One part of the project was around the debate on how
to reforest Ireland, considering the climate change,
the economic development, the social, cultural and
landscape effects (the same debate is also going

on in France). Leitrim, where impacts of conifers
monoculture plantations are reported by local
communities, was an important place for them

to visit. Leitrim PPN invited the environmental pillar
members to attend and contribute and facilitated
this meeting. Leitrim Recreation Strategy — fed into

the consultation process on two evenings. A detailed
consultation process carried out by SLR Consultants
and Tourism Development Ltd resulted in a focus on
six signature projects that will provide the focus for
Leitrim Recreation Forum and its partners to be taken
to completion in the coming decade. Leitrim is the first
County to publish a new county recreation strategy
since the launch of a National Outdoor Recreation
Strategy in November 2022 and Leitrim PPN are proud
to be part of this. Two public meetings were held in
Manorhamilton and Carrick-on-Shannon on 24th

and 25th October 2022, respectively, to present the
proposals and Draft Strategic Action Plan for the
future development of Recreation in County Leitrim.
Leitrim PPN workers attended both meetings and were
invited to the launch in March 2023. Query was raised
through PPN concerning bilingual (English-Gaeilge)
signage along the SLNCR Greenway? Yes- was the
answer — the Irish Language Act demands that all
public signage will be bi-lingual. Concern about not
hosting the public consultations in each of the three
MDs was raised and brought to the meeting on behalf
of a member group. The reason they said for this

was to do with lack of funding and therefore, they
decided to hold one in the north of the county
and one in the south. The events helped to promote
public awareness of the Draft Strategy and to garner
public support for the implementation phases of the
Recreation Strategy for County Leitrim in the coming
decade.

Louth

Our experience of consultations throughout 2022
have indicated that allowing for the following will
increase the number of participants and interest

in public consultations: Offer hybrid consultations,
whereby some participants are online while others
are in-person; Offer different times of day to suit
people’s different schedules; Offer different days for
consultations and have at least one consultation fully
online.

Mayo

Mayo PPN initiated the Wellbeing Vision Statement

in 2022. The Vision was developed through an

open, participative, and transparent process which
involved all member groups operating in the 4
Municipal Districts in the County in 2022. Because
Mayo is a large rural county it was decided to hold
an extra consultation workshop to facilitate and
reach groups in remote areas of the county. In this
process member groups were asked to consider

all aspects of life and things that affect this in their
community, using a community wellbeing approach.
This involved considering each of the six domains
that describe aspects of our lives, set out in the
community wellbeing model above (‘social and
community development’, ‘economy and resources’,
‘culture values and meaning’, ‘physical and mental
health’, ‘environment and sustainability’, and ‘public
participation, democracy and good governance).
PPN member groups were invited to participate in
workshops held in each of the Municipal Districts, and
following this all the inputs gathered at the workshop
were written up and circulated to the groups who
then had an opportunity to make inputs online under
each heading for a further two-week period. The
Wellbeing Vision Statement will be launched in 2023.
Mayo PPN Climate Conversations 2022. In June 2022,
the Department of the Environment, Climate and
Communications invited PPNs nationally to participate
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in the Climate Conversations process. This is to feed
into the National Climate Action Plan. Mayo PPN held

a Climate Conversations workshop on June 22nd,
2022, in Mayo House. The main points raised were
Climate Literacy, Community Actions and Barriers,
Individual Actions and Barriers, Government and Local
Support & Policy Priorities, Climate Communications.
The National Dialogue on Climate Action (NDCA)

is the forum for public participation and citizen
engagement in climate action in Ireland. Mayo PPN
groups from across environmental, social inclusion,
and community and voluntary sector came together
to discuss climate change. The workshop looked at
areas on what is required to change our individual
behaviour including how we work, heat our homes,
travel, consume goods and services, and manage our
waste. The feedback gained from these sessions will
feed into the Climate Action Plan 2022 and sectoral
policies. A representative from the Climate adaptation,
Citizen Engagement and Local Authority was present
for the Climate Conversations workshop. The Mayo
PPN Climate Conversations workshop was both
informative and enlightening. Participants were very
engaged with the challenges surrounding climate
change and spoke openly and honestly about their
experiences and concerns. There was a significant
body of experience within the group and it was a
wonderful PPN networking event. This was a space for
Mayo communities to learn from each other on how to
reduce their carbon footprint and to identify supports
and funding opportunities that may be available to
them. Overall, this was a very positive, informative and
inspiring Climate Conversations event held by Mayo
PPN. There were fantastic conversations between all
parties. In attendance was a wide variety of ages and
background present, (secondary school students
and participants from each of the Municipal Districts
in County Mayo). After the event, over refreshments
the groups shared learning and arranged meet ups to
get advice and help with plans for their future projects.
It also turned out to be a wonderful PPN networking
Climate Conversations event. This was a space for
Mayo communities to learn from each other on how to
reduce their carbon footprint and to identify supports
and funding opportunities that may be available to
them.

Meath

LECP New plan.

Monaghan

Climate Conversations, PPN Structural Review.

Offaly

JPC: Safety in Public spaces for Women & Girls and alll
Persons at risk of Gender based Violence. The JPC PPN
reps were part of the Committee that was established
to carry out this consultation assisted by Secretariat
members and other JPC members. The Data was
collated and a report was presented to the next JPC
meeting. This highlighted public spaces of concern.
the Gardai and Council are working on addressing
these matters.

Roscommon

Mazars Consultations facilitated with Secretariat &
PPN Network. Greenway Consultations facilitated

with Local Authority Staff and the PPN Network in
various locations in the county using very accessible
consultative techniques. Blended engagement and
good Orientation are essential for enabling positive
and constructive consultations.
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Sligo

Sligo PPN needs analysis. Dream for the Land — this
was an interactive consultation with PPN members to
help to deliver a community vision for the landscape
of Sligo and how it should be preserved. The
consultation involved on site walks and exploration

of local areas, focus groups and development of
vision focus while immersed in the landscape. Energy
Clinics - this consultation was a partnership with

ATU Contract research unit finding out what people
actually want to know about energy conservation and
how they want to have information delivered. Autism
Friendly — this unique piece was led by members of
the DPO to explore what it meant to be part of the
autism community in Sligo. The findings are informing
the development of a 3-year plan. Rivers Trust — @
public consultation meeting was held to come to a
consensus on the establishment of a Rivers Trust for
Sligo. Following the process, a dedicated committee
has now been established for the county.

Tipperary

Online Climate Conversations workshops, in
conjunction with the Dept. of Environment, were well
attended. The report that resulted from it became part
of the national Climate Action Plan. Due to having the
Environment Pillar as a linkage group that is meeting
regularly, meant that they were primed to engage

in the workshops and numerous issues were raised.
Through the collaboration with Youthwork Ireland
Tipperary (YWIT) in this training, there was a strong
youth voice on the Zooms. This link has been timely as
the PPN is developing the Youth voice with YWIT and
Comhairle na n()g. As the PPN is involved, via all three
pillars, on the LECP Advisory Steering Group, the initial
LECP consultation process with the agencies and other
stakeholders, around collaborative actions, as lead

or supporting partners, led to further identification for
the PPN of potential future alliances. This ensures that
the PPN will continue to impact on the community
work progressing in the county, through cooperative
partnerships.

Waterford

Signposted and input into 3 from the Economic Dept,,
1 from the Community Safety Partnership, 1 from

the library and 4 from Active Travel who also did a
workshop with us being one of the lead collaborators.

Wicklow

Wicklow PPN collaborated with Wicklow County
Council to run consultations to feed into Wicklow
PPN's Vision for Community Wellbeing Review and the
development of the new Wicklow Local Economic &
Community Plan. The Vision for Community Wellbeing
Consultation process was used asking participants
what their Vision for Wicklow is under the headings

of Health; Environment & Sustainability; Participation,
Democracy & Good Governance; Social & Community
Development; Values, Culture & Meaning; and
Economy & Resources. This worked well for Wicklow
PPN as well as the development of the Vision and
High-Level Goals & Objectives of the LECP. Wicklow
PPNs Climate Conversations run in conjunction with
the DECC are also being fed into Wicklow's Climate
Action Plan. Wicklow PPN collaborated with Wicklow

Volunteer Centre to run a survey to identify the
response being provided by community groups to
people arriving from Ukraine with the aim of identifying
gaps and providing supports.
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Grupa
Comhshaoil

18,053

Grupa Ball

Iy . 2,972

Grapa um
Chuimsia Soéisialta

.. 14,386

Grapa Pobail

TR agus Deonach

Ba bhliain éiginnte eile i 2022. Direach mar a thosaigh an
tsochai agus an geilleagar ag oscailt suas ag tus na bliana
tar éis srianta leanunacha Covid-19, bhi ratai boilscithe
againn nach raibh le feiceail le blianta fada agus cogadh
san Eoraip. Bhian earnail Phobail agus Dheonach ina cuid
rithabhachtach den fhreagairt naisidnta ar na ceisteanna
seo ag an leibhéal aitidil ag cur béime aris ar chomh
riachtanach agus chomh bunudsach is ata an earnail
Phobail agus Dheonach. Bhi eolas aitiuil rithabhachtach.

Shuigh 901 lonadai ar 418 Bord agus Coiste guth an
phobail a thabhairt chuig bord na cinnteoireachta.

comhairliUché,n thar raon
leathan abhar.

Leanann na PPNanna ag | //

déanamh fiordhifriocht do na
pobail ar a bhfreastalaionn siad.




Rinneadh athbhreithnid fairsing fréamh agus bra- 2
inse’ ar struchtuir PPN in 2022 chun na struchtuir <,

ata i bhfeidhm faoi l[athair a mheas, aon dudshlain a ﬁPN -
shainaithint, agus chun moltai a dhéanamh chun

Lionrai Rannphairtiochta Pobail a neartd agus a -

fheabhsu. Solathroidh an t-athbhreithnid an bonn

ar a bhféadfar treochlar a fhorbairt chun aon

athruithe riachtanacha ar struchtuir an Lionra

Rannphairtiochta Pobail a chur i bhfeidhm. ___
Bhi rannphairtiocht Chuir na PPNanna In 2022 mhéadaigh
leanunach le Grupai tacaiochtai iolracha ar na PPNanna a

Ball, ag cinntid go fail d'lonadaithe, rud a bproifil ar na Meain
raibh faisnéis chuirara gcumas a Shoisialta.
rithabhachtach a bheith rannphair-

scaipeadh go teach agus téigh |

forleathan. mbun go hiomlan.

D'fhailtigh Laoise roimh thoscairi ainmnithe ¢ 3]
Lionra Rannphairtiochta Pobail a rinne
ionadaiocht thar ceann 18,000 ballghrupa ar fud
na hEireann don Chomhdhail Naisiinta PPN 2022.
D'eagraigh PPN Laoise an Chomhdhail Naisidnta
PPN i gcomhar le Comhairle Contae Laoise agus
DRCD.

Thttps://Mww.laocisppn.ie/wp-content/uploads/2022/11/LAOIS-PPN-NATIONAL-CONFERENCE-REPORT-2022-8.pdf

D'oiriunaigh na PPNanna aris in 2022

Lean na PPNanna ag chun freagairt go tapa agus go

oiriunu mar fhreagra ar héifeachtach ar éagsulacht riachtanas
na hathruithe a bhionn ata ag éiri nios éagsula chun tacaiochtai
ag an pobail agus ag pobail forleathana agus riachtanacha a
forbairt réitigh nualacha chinntiu.

tri chur chuige 6n mbun -

N

anios a ghlacadh i leith
réiteach fadhbanna.

\
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O’Brien

Is moér an sadsamh dom Tuarascdil Bhliantdil 2022 na Lionrai
Rannphdirtiochta Poibli a chur i IGthair.

Mar Aire le freagracht as Forbairt Pobail, Comhthathd agus
Carthanachtai, td dthas orm a thabhairt faoi deara an rath
leantnach atd ar Lionrai Rannphdirtiochta Poibli, a chuimsionn
18,053 ballghrupa pobail agus deonach, cuimsid soéisialta agus
comhshaoil faoi dheireadh na bliana 2022.

Ta PPNanna ag dul 6 neart go neart 6 bunaiodh iad in 2014.
Is priomh-chomhphdirtithe iad PPNanna sa chinnteoireacht
pobail de réir a chéile. Tar éis an tsaoil, cé acu a bhfuil aithne
nios fearr acu nd na saordnaigh atd i geroilar ar bpobail faoi
cad é is fearr dar bpobail agus conas oibrid le chéile chun
torthai dearfacha a bhaint amach.

Le linn 2022, bhi PPNanna chun tosaigh i bhfreagra pobail na
hEireann ar na dashl@in do phobail Gitidla agus don tsochai
a thainig chun cinn mar gheall ar an gcogadh san Ucrdin,
agus ar an éifeacht leandnach ripple an vireas Covid-19,
a chuaigh i bhfeidhm ar gach gné de shaol na hEireann.
D'oibrigh PPNanna go dian dicheallach laistigh de phobail
chun tacaiochtai luachmhara a chur i bhfeidhm chun freastal
ar raon leathan de riachtanais an phobail lena n-diritear
glacadh lendr bpobail nua 6n Ucrdin agus 6 thiortha eile.
Tugtar breac-chuntas nios mine ar go leor de na tionscnaimh
iontacha ar tugadh fathu in 2022 sa tuarascail seo.

Ta rél tdbhachtach ag PPNanna maidir le gniomhaiocht ar
son na haerdide, agus td an-acmhainneacht acu cur chun
cinn agus tionchar a imirt ar ghniomhaiocht aerdide ag an
lena rannphdirtiocht le, agus lena rannchuidit le, Comhrdite
Aerdide na Roinne Comhshaoil, Aerdide agus Cumarsdide.
Tugadh cuireadh do PPNanna Ceardlanna Comhrd Aerdide a

On Aire Stait, le freagracht as Forbairt Pobail,
Comhthéath( agus Carthanachtai an tAire Joe

ostdil mar chuid den Chomhphlé Naisianta ar Ghniomha ar son
na hAerdide. Ba é focas an tionscnaimh seo nd peirspictiocht

Rinneadh ionadaiocht freisin ar PPNanna ag cruinnid de
Chomhchoiste an Oireachtais ar Chomhshaol agus Gniomhu
ar son na hAerdide i mi na Samhna 2022 chun labhairt faoi
PPNanna agus an méid a chuireann siad le gniomhaiocht
aerdide faoi stilir an phobail. Soldthraionn sé seo deis chun
gniomh pobail ar son na haerdide a chumasu ar scdla
ndisidnta.

Leanadh le dul chun cinn ar an Athbhreithnia Struchtartha ar
PPNanna nuair a foilsiodh tuarascdil Mazars i mi an Mheithimh
2022. Agus cleachtais rannphdirtiochta comhdhearaidh &
nglacadh, leantar ar aghaidh le comhoibrid fairsing le pdirtithe
leasmhara agus ta sé rithdbhachtach d'thorbairt an Treochldir
Forfheidhmithe, atd dirithe ar Lionrai Rannphdirtiochta Poibli a
neartd agus a fheabhsl, amach anseo.

Ba mhaith liom a athdhearbhd go bhfuil mé féin agus mo Roinn
fés tiomanta do leanuint lendr dtacaiocht do PPNanna amach
anseo, chun a chinntid go mbeidh cead cainte ag pobail
ditilla sna beartais agus sna cinnti, a mbionn tionchar acu
ar a saolta, rud a chinntionn go gcloistear agus go ndéantar
ionadaiocht ar gach guth trid an bproiseas rannphdirtioch
seo.

Mar fhocal scoir, ba mhaith liom an deis seo a thapd chun
comhghairdeas 6 chroi a dhéanamh leis na hoibrithe
deonacha PPN agus leis an bhfoireann as na héachtai
suntasacha atd leagtha amach sa tuarascdil seo. | mbliain
dhdshlénach eile, tad tiomantas agus solUbthacht iontach
léirithe ag PPNanna maidir lena gcldar oibre a sheachadadh
agus guth an phobail a thabhairt chun boird cinnteoireachta.

Joe O’'Brien
Aire Stait, le freagracht as Forbairt
Pobail, Comhthatha agus Carthanachtai
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le Chathaoirleach Ghrapa Comhairleach Naisitinta an Lionra

Rannphdirtiochta Pobail (PPN)

Ba bhliain thabhachtach fais eile i an bhliain 2022 do na PPNanna.
Cuireadh deireadh le srianta Covid-19 faoi dheireadh agus
d'fhéadfaimis dul i ngleic le duine le duine aris. Bhi dashlan roimh na
PPNanna anois na ballghripai a spreagadh chun bualadh le chéile
aris go pearsanta. Bhi go leor daoine neirbhiseach, mar go raibh
Covid-19 fos forleathan sa phobal. D'oibrigh na PPNanna go dian
dicheallach chun a geuid ball a spreagadh chun bualadh le chéile, ag
eagrd imeachtai chun a chinntit go raibh tacaiochtai pobail fairsinge
agus éagsula i bhfeidhm ar fud na tire. Ba mhaith liom sibh go 1éir a
mholadh as bhur n-obair chrua agus bhur ndathracht chun guth an
phobail a thabhairt chun boird agus as an tacaiocht leandnach a

chuireann sibh ar fail do phobail suas agus sios an chontae.

Océid an-chuimhneach amhdain a bhi ann in 2022 nd Comhdhail
Bhliantdil PPN. Tar éis sos deacair dnhd bhliain, ghlac PPN Laoise leis an
gclram an 6cdid a 6stdil i mi Dheireadh Fémhair 2022. Dhé |& iontach
a bhiann, a thug le chéile aris muid don idirghniomhaiocht agus don
lionrd tdbhachtach aghaidh ar aghaidh. Rinne PPN Laoise jab iontach
ag léirid pobail bhriomhara Chontae Laoise agus ba mhaith liom
buiochas a ghabhdil le gach duine a raibh baint acu le hécdid chomh

mor sin a eagra.

Go luath in 2022 iarradh ar phobal PPN nuair a bhuail an cogadh san
Ucréin. Thosaigh Eire ag cur failte roimh na milte teacht isteach nua
chuig ar gcontae agus d'ardaigh na PPNanna an dadshlan aris. T an
oiread sin samplai ann, ag léamh trid an Tuarascail Bhliantdil seo ar
an gcaoi ar chabhraigh an Pobal PPN le seirbhisi a raibh géarghd leo
a sholathar ar an talamh do na daoine leochaileacha a thainig ar

ar gcladach. Ba shampla € do chuid oibre den mhéid is féidir linn a
bhaint amach nuair a oibrimid le chéile. Nuair a foilsiodh Athbhreithnid
Struchtdrach Mazars ar an Lionra Rannphdirtiochta Pobail, rinneadh
forbairt thabhachtach do PPNanna in 2022. Ni bheadh an tuarascail
seo indéanta gan an Pobail PPN ag glacadh an t-am chun pdirt

a ghlacadh san athbhreithnit agus cur leis-agus ba mhaith liom

buiochas a ghabhdil le gach duine a chuidigh leis an tuarascdil seo.

Dhirigh an t-athbhreithnia struchtdrach ar mhachnamh agus ar
mholtai faoin am atd thart agus faoin am i Iathair maidir le PPNanna.
Tar éis an tuarascdil a fhoilsit, d'iarramar ar na PPNanna do ‘ghlao ar

ionchur scriofa’ a iarraidh. Deis a bhi anseo do phdirtithe leasmhara

a dtuairimi faoin tuarascail a chur in idl. D'Gsdid DRCD an t-ionchur
seo chun téamai coitianta a aithint, chun moltai a chur in idl agus
chun réimsi imni a chur in idl maidir leis an tuarascail. Forbraiodh an
Treochlar Cur Chun Feidhme chun aghaidh a thabhairt ar réimsi a
d'fhéadfai a fheabhst agus chun gniomhartha dearfacha a chur i
bhfeidhm chun a chinntid gurb iad na struchtdir PPN is fearr is féidir

leo a bheith.

I mi Mhedn Foémhair 2022, bunaiodh an Mheitheal um an Treochlar
Cur Chun Feidhme chun maoirseacht a dhéanamh ar fhorbairt an
Treochldir Forfheidhmithe. Tagann baill den ghrapa oibre 6 raon
grapai pairtithe leasmhara PPN. Ba mhaith liom buiochas a ghabhdil
le baill an ghrapa seo, mar go raibh tasc deacair ar a ldmha acu, ach
té dul chun cinn mér déanta acu lena chinntid go bhfuil na struchtdir

chui i bhfeidhm chun go mbeidh rath ar PPNanna.

Ba mhaith liom roinnt focal buiochais a dhirit ar Lionra na Runaiochta.
Cuireann an lionra ionchur chomh tédbhachtach sin ar fail i bhforbairti
leandnacha PPNanna. Gabhaim buiochas libh go 1éir as bhur

n-ionchur luachmhar agus as an am a thugann td ar bhonn deonach.

Ba mhaith liom buiochas a ghabhdiil freisin le mo chomhbhaill go léir
den Ghripa Combhairleach NéisiGnta PPN as an obair chrua a rinne
ta in 2022. Bliain ghnéthach a bhi ann don Ghripa Comhairleach

a bhi ag obair ar an bhfeachtas cumarsdide, don athbhreithnit
struchtdrtha agus do na tacaiochtai comhairleacha ndisidnta gan
ach cUpla ceann a lua. T& meas chomh mér sin ar do shaibhreas
eolais, ar do dhathracht agus thar aon rud eile ar do chur i bhfeidhm

ar chiall choiteann.

Thar ceann an Ghrapa Chomhairligh Néisianta PPN ba mhaith liom
buiochas a ghabhdil le gach pairti leasmhar PPN as a gcuid oibre
crua agus as a dtiomantas do PPNanna le linn 2022. Léirionn lion na
dtionscnamh sa Tuarascdil Bhliantuil seo go bhfuil borradh faoi na
PPNanna. Is € an aidhm chomhroinnte até againn nd fas leandnach
na PPNanna, agus taimid go léir ar an turas seo le chéile- Ina n-aonar
is féidir linn & sin a dhéanamh beag, le chéile is féidir linn an oiread sin

a dhéanamh.

Ciara Bates
Cathaoirleach, Griapa Comhairleach Naisitinta PPN
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REAMHRA

Is croiphrionsabal den daonlathas é daoine a bheith rannphdirteach i ndéanamh na gcinnti a théann i bhfeidhm orthu agus ar a saol.

Téann fior-rannphdirtiocht thar vétail (daonlathas ionadaioch) go dti staid ina n-oibrionn daoine agus an rialtas i gcomhphairtiocht chun

bonneagar agus seirbhisi a chomhchruthd, fadhbanna a réiteach agus oibril i dtreo leas gach duine don ghluin seo agus do na glinta ata

le teacht (daonlathas comhphlé). De réir sainmhinithe, éilionn cur chuige den sért sin difredlaithe cumhachta a fhagéil ar leataobh agus

iarracht shonrach a dhéanamh chun a chinntil go n-éistfear agus go mbreithnitear glortha agus tuairimi daoine nach mbionn tionchar

traidisiGnta acu.

Rannphdirtiochta Pobail (PPNanna) a thabhairt isteach.

Aithnionn an PPN an méid a chuireann eagraiochtai faoi stidir

ngach limistéar Gdardis aitidil in Eirinn. Faoi dheireadh 2022,
bhi 18,053 eagraiocht phobail agus dheonach, chuimsithe
shoisialta agus chomhshaoil ina mbaill de PPN. Toghadh

os cionn 901 ionadai PPN chuig 418 coiste a dhéiledlann

le beartas straitéiseach, forbairt pobail Gitidil, poilineacht
pobail agus mar sin de. Bliain dhushldnach eile a bhi in 2022.
Lean na PPNanna ar aghaidh ag cur tacaiochtai fiorluacha
agus riachtanacha ar fail ar fud an domhain, ag léiria
athléimneacht agus ag oirilnd chun freastal ar raon leathan
de riachtanais an phobail, lena n-diritear glacadh le pobal

nua 6n Ucréin.

Oibrionn udardis ditidla agus PPNanna le chéile chun

tacu le pobail agus chun cumas na mballeagraiochtai a
thégadil chun dul i ngleic go brioch ar shaincheisteanna a
bhaineann leo. Té rél suntasach ag PPNanna i bhforbairt
agus in oideachas a geuid ballghrdpai, ag roinnt eolais,

ag cur dea-chleachtais chun cinn, agus ag éascu lionra.
cinnteoireachta, oibrionn siad lena chinntit go gcloistear
go leor dearcai éagsula, ag cinntid torthai nios Ididre agus
ar deireadh thiar pobail nios fearr. Té rél rithdbhachtach ag

Gdardis ditidla freisin maidir le rannphairtiocht a éascd tri

phroéisis chomhairlidchdin oscailte agus tri rannphdirtiocht

ghniomhach.

Rinneadh moltai i dtuarascdil an Ghrapa Oibre ar
Rannphairtiocht na Saoranach le Rialtas Aitidil, a bunaiodh

i Medn Fomhair 2013, maidir le hionchur nios fairsinge agus
nios éagsula 6 shaordnaigh sna proisis chinnteoireachta ag

i mi Feabhra 2014.

Thug an tuarascdil sin breac-chuntas ar na bealai ina
bhféadfai struchtuir agus proisis chun rannphdirtiocht na
a neartd. Chun seo a dhéanamh, mhol an Tuarascail go

mbunéfai Lionra Rannphadirtiochta Pobail (PPN) i ngach

Moladh i dTuarascdil an Ghrapa Oibre gur cheart
monatodireacht agus measdnd rialta a dhéanamh ar obair na

PPNanna ag teacht leis an gcleachtas is fearr.

14

“Ni breise@n é an rannphdairtiocht; bealach
éigin chun socruithe atd ann cheana a
athra né a choigeartd, is cuma cad iad.
Chomh fada agus a ghlacaimid leis an
mbealach smaointeoireachta seo, ni
décha go mbeidh aon bhri cheart ag
rannphdairtiocht né go ndéanfaidh sé aon
difriocht mhér. Athraionn rannphdairtiocht
fiorgach rud.”

Peter Beresford. Idé-eolaiocht
Rannphdirtioch. Lch 63, béim sa bhunaidh.
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R6l an Ghripa Chomhairligh
Ndisitnta

Airitear anois ar an nGripa Comhairleach Ndisiunta ionadai amhdain an duine 6 na hearndlacha Pobail agus Deonacha,
Comhshaoil agus Cuimsitheachta Sdisialta, tridr Oibri Deonacha PPN — duine amhain ag déanamh ionadaiochta ar na tri
earnail éagsula, tridr oibri acmhainne PPN agus beirt bhall foirne Udardis Aitidil (duine amhdin ag leibhéal StiGrthoir Seirbhise
agus ceann a thacaionn go direach le PPN). Ta an Grapa faoi chathaoirleacht na Roinne Forbartha Tuaithe agus Pobail a

sholathraionn seirbhisi rinaiochta don Ghrapa freisin. Ta ballraiocht an Ghrapa Chomhairligh leagtha amach i dTabla 1.

Tabla 1: Ballraiocht an Ghrapa Chomhairligh Néisianta le linn 2022

_“

An Roinn Forbartha Tuaithe agus

Ciara Bates .
Pobail

Cathaoirleach

lonadai na hEarndla Pobail & Deonai . Combhairle Néisinta na mBan in
Catherine Lane

Eirinn

lonadai don Earndil um Chuimsia . o ..
A Sedn Healy Ceartas Soisialta Eire
Soisialta

lonadai don Earndil Timpeallachta Charles Stanley Smith Lionra Comhshaoil na hEireann

lonadai Oibri Acmhainne

lonadai Oibri Acmhainne

lonadai Oibri Acmhainne

lonadai Oibrithe Deonacha PPN — Earndil
C&V

lonadai Oibrithe Deonacha PPN — Earndil
an Chuimsithe Shoéisialta

lonadai Oibrithe Deonacha PPN — Earndil
an Chuimsithe Shoéisialta

lonadai Oibrithe Deonacha PPN — Earndil
an Chomhshaoil

lonadai CCMA

lonadai CCMA

Helen Howes
Kieran Walsh

Sarah Wetherald

Lynda O'Shea

Bibiana Savin

Gerry Kerr

Cliona Kelliher

Emer O’'Gorman
John Quinlivan

Alan Farrell
Brendan Jennings

PPN Chill Mhantdin
PPN Ath Cliath Theas

PPN Sligeach

PPN Port Lairge

PPN Ath Cliath Theas

PPN Cathair Bhaile Atha Cliath

PPN Cill Dara

Combhairle Contae Fhine Gall

Comhairle Contae na Gaillimhe
Combhairle Contae an Chabhdin

Mar aon lena rél monatéireachta, té sé de charam ar an nGrapa Combhairleach comhairle agus tacafocht a thabhairt don
Roinn Forbartha Tuaithe agus Pobail chun na PPNanna a fhorbairt. D'fhorbair foghrdpa den Ghripa Comhairleach Ndisidnta
PPN an Tuarascdil Bhliantuil seo, a thugann forbhreathnl ar an obair a rinne PPNanna in 2022, le cur i gcrich ag PPNanna agus

ag Udardis Aitiala.
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Modheolaiocht

Go luath in 2023, cheap foghrdpa na Tuarascala Bliantdla teimpléad comhairlidchdin agus chomhaontaigh sé é agus

chun criocha anailise.

Is féidir linn a thuairiscit gur sheol 29 PPN tuairisci ar ais. Nuair is féidir, t& sonrai inchompardide 6 2021 san Gireamh, ach ni

bheidh na sonrai seo inchompardide go direach leis na sonrai atd sa Tuarascdil Bhliantdil do 2021 mar gur bhain an tuarascdail

sin le gach ceann de na 31 PPN. Maidir leis na figitiri ballraiochta, is ionann iad seo agus na 31 PPN ar fad mar go gcuireann

Salesforce na figidiri ar fail.

GLUAIS TEARMAI

diobh seo thios:

Ciallaionn Grapa Comhairleach an Grapa Combhairleach
Naisitnta PPN (féach freisin NAG).

Is grapai iad Comhaltai Comhlachaithenach gcomhlionann

na critéir iomlédna maidir le ballraiocht sa PPN.

CCMA: Is € an Cumann Bainistiochta Contae agus Cathrach
combhaltai CCMA priomhfheidhmeannaigh na gcomhairli
contae agus cathrach agus priomhfheidhmeannaigh cinta
Chomhairle Cathrach Bhaile Atha Cliath.

Comhairle na ndg: Is comhairli don aos 6g iad seo atd
lonnaithe i 31ionad i bPoblacht na hEireann, a thugann deis
don aos 6g in Eirinn a bheith pairteach i gcur chun cinn

seirbhisi agus polasaithe ditidla.

Tagraionn pobal d'¢it (cosuil le comharsanacht né ceantar
nios leithne), féinidlacht (amhail muintearas le grapa
eitneach), né spéis (costil le tiomantas i bpdirt le daoine eile,

mar shampla, cearta michumais).

Fograiodh Gairm an Phobaili mi Aibredin 2020, lena nasctar

Rialtas ditidil agus ndisidnta leis na hearndlacha pobail
agus deonacha chun gniomhaiocht phobail a chomhordg,
cinamh pobail a dhirid chuig na hditeanna a bhfuil sé ag
teastadil, ag dirit ar na daoine scothaosta agus is leochaili
sa phobal agus ag baint leasa as fuinneamh deonach an

phobail. tir mar fhreagra ar Covid-19.

Tionscnhamh rialtais is ea Comhphdairtiocht Sabhdailteachta
Pobaila thugann le chéile an earndil phobail agus dheonach,
an pobal, seirbhisi reachtdla éagsuila eile, agus comhairleoiri
ditilla chun oibrid le chéile chun saincheisteanna
sdbhdilteachta pobail a aithint agus dul i ngleic leo ar

AitiGla & bpioléta ar feadh 24 mi i Lar Chathair Bhaile Atha
Cliath Thuaidh, Longfort agus Port Lairge.

Coéras CRM: Is coras digiteach é Coras Bainistiochta Caidrimh
le Custaimeéiri chun bainistiocht a dhéanamh ar chaidreamh
agus ar idirghniomhaiochtai eagraiochta le cliaint agus

custaiméiri agus a cheadaionn bailid agus anailisit sonrai.
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Déanann anRoinn Tithiochta, Rialtais Aitidgil agus
Oidhreachta maoirsit ar oibrit agus ar fhorbairt an choérais
n-oibrionn Gdardis ditidla agus ina seachadann siad seirbhisi
do na pobail a ndéanann siad ionadaiocht déibh agus a
bhfreastalaionn siad orthu. © mhi 1Gil 2017, aistriodh an creat
beartais maidir le LCDCanna, LECPanna agus PPNanna on
Roinn Tithiochta, Pleandla & Rialtais Aitidil go dti an Roinn
Forbartha Tuaithe agus Pobail. Aithnionn Airteagal 28A de

a sholathar d'ionadaiocht dhaonlathach na bpobal agus i
bhfeidhmid agus i bhfeidhmid na gcumhachtai a thugtar le
dli.

Bunaiodh an Roinn Forbartha Tuaithe agus Pobail (DRCD/
an Roinn) i mi 1Gil 2017 chun forbairt tuaithe agus pobail

a chur chun cinn agus chun tacd le pobail bhriomhara,
uilechuimsitheacha agus inbhuanaithe ar fud na hEireann.
Maidir leis na PPNanna, is T an Roinn an priomh-mhaoinitheoir,
is T a sholathraionn Cathaoirleach an Ghrdpa Chomhairligh
Ndisidnta agus td freagracht iomlan uirthi as forbairt agus

maoirseacht a dhéanamh ar na PPNanna.

Is T An Chomhairle Tofa féram cinnteoireachta an dardis
cinnti a mbionn tionchar acu ar a gceantar Duiche
Bardasach. Feidhmionn Comhairli Tofa (a oibrionn

ag leibhéal tdardis Gititil n6 ceantair bhardasaigh)
‘feidhmeanna forchoimeddta’ atd sainithe sa dli thar raon
reachtaiochta. Is € an feidhmeannas, i.e, na hoifigigh
ldnaimseartha faoi stidir an phriomhfheidhmeannaigh,
dualgas ar an bpriomhfheidhmeannach comhairle agus
cunamh a thabhairt don Chomhairle Tofa i bhfeidhmiu a

bhfeidhmeanna.

Lamhleabhar: Eisiodh tacar ilchodach de Threoirlinte agus
de chomhairle i mi na Samhna 2020 chun cabhrd le PPNanna
agus le geallsealbhéiri eile, in ionad na Treorach Usdideora

roimhe seo.

FSS: Is &€ Feidhmeannacht na Seirbhise Sldinte an coéras

cUram sldinte atd maoinithe go Pobail i bPoblacht na

hEireann.

JPC: Comhchoiste Péilineachta: Coiste Udardis Aitidil
comhdhéanta de chomhairleoiri, T.D., Seanaddiri, na

Gardai agus geallsealbhoiri seachtracha ar nés PPNanna a
dhéanann moltai beartais ar shaincheisteanna péilineachta.
Rinne Alt 36 d’Acht an Gharda Siochdna fordil do bhunu

CCPanna i ngach limistéar riarachain Udardis Aitidil agus mar

LCDC: Coiste Forbartha Pobail Aitiil — Coiste Udardis Aititil le
baill phoibli agus phriobhdideacha a dhéanann maoirseacht
ar chldair forbartha pobail i gceantar lena n-diritear LEADER
agus SICAP. Go hionddil bionn 5 chomhalta ar an gcoiste sin
ag PPNanna. Ta sé mar aidhm ag na LCDCanna cur chuige

comhleandnach agus comhthdite a fhorbairt, a chomhordd

LEADER: Cladr maoinithe seachadta trid an LAGS, a bhfuil sé
mar aidhm aige tacu le forbairt eacnamaioch, shoisialta
agus chomhshaoil na gceantar tuaithe. Is clar € LEADER

a thacaionn le fiontair phriobhdideacha agus le grapai
pobail araon chun tionscadail a sheachadadh ata dirithe ar
chdiliocht na beatha i gceantair thuaithe a fheabhst agus
chun éagsula na gniomhaiochta eacnamaiche i gceantair

thuaithe a spreagadh.

atd ann, go ceann tréimhse sé bliana, na cuspoiri agus
na gniomhartha is gé chun forbairt eacnamaioch agus
a chur chun cinn agus a thacd, ann féin go direach
agus i gcomhphdirtiocht. le geallsealbhéiri forbartha

eacnamaiochta agus pobail eile.

Linkage Group: Grupa de phdirtithe leasmhara PPN i
saincheist ar leith a thagann le chéile chun moltai beartais a
dhéanamh agus a oibrionn go dldth le hionadai PPN ar Bhord

n6 ar Choiste dbhartha.
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Udarais Aitiala (LA):Comhairli Cathrach né Contae. Priomhrol

aimirt i dtacd le forbairt eacnamaioch agus le fiontraiocht

rithédbhachtach chun go n-éireoidh le go leor tionscnamh

a spreagann pobail ditidla. Ina measc seo td féilte agus
imeachtai dititla; dearadh srdid-dreacha agus scéimeanna
athnuachana srdaidbhailte; tacaiocht do mhicrifhiontair,
pdirceanna gné agus aonaid chothaithe; rannphdirtiocht

i dtionscadail éifeachtdlachta fuinnimh; leathanbhanda
tuaithe a chur chun cinn agus pleandil le haghaidh

infheistiochtai moéra sa gheilleagar glas.

Cuideachtai Forbartha Aitiala (LDC) Eagraiochtal a bhfuil
sainchdram orthu tacd le forbairt eacnamaioch agus
shéisialta ina gceantar. Go hionddil bionn LDCanna ar
conradh chun cldair a sheachadadh mar an Clar Forbartha
Tuaithe (LEADER), an Clér um Chuimsid Séisialta agus
Gniomhachta Pobail (SICAP) agus TUs.

raon athruithe ar eagrd agus ar obair na n-adards aitidil. |
measc ruddai eile, forélann sé do chénascadh roinnt Gdards
le boird fhorbartha cathrach agus contae; bunt coisti
forbartha pobail ditilla agus fordlann sé do raon athruithe
ar na feidhmeanna a dhéanann Gdardis ditidla. Cuireadh tds
le hAlt 46 den Acht um Athchéirit an Rialtais Aitidil, 2014 an 1
Meitheamh 2014 agus cuireann sé an bonn reachtuil ar fail

a thugann éifeacht don Chreat um Rannphdirtiocht Phoibli

agus do na Lionrai Rannphdirtiochta Pobail (PPNanna).

Ciallaionn MOU Meabhrdn Tuisceana (comhaontd idir LA
agus PPN).

Ceantar Bardasach (MD):Foroinn de limistéar Udardis Aitidil.
Buaileann comhairleoiri le chéile ag leibhéal an Cheantair
Bhardasaigh chomh maith le cruinnid den chomhairle
iomlan. Bunaiodh MDanna tar éis an Achta um Athchdirit an
Rialtais AitiGil in 2014.

(n=xxX) Léirionn sé uimhir m.sh, lion na bhfreagrai, an lion a

d'fhreagair ceist.

Ciallaionn NAG an Grapa Comhairleach Naisitnta PPN.

Is eagraiochtai iad eagraiochtai neamhbhrabiis a oibrionn
ar mhaithe le leas na sochai, pobail ogus/né sainleasa.

Ni dhéanann siad brabls agus déantar aon ioncam

a dhéanann siad até os cionn an méid a theastaionn

uathu chun an eagraiocht a choinnedil ar sidl a infheistid

ar ais san eagraiocht chun é a fheabhsl né chunia
choinnedil ag imeacht. Ni dhéantar aon iocaiochtai le haon
scairshealbhairi. Airitear leis raon leathan eagraiochtai 6

ghrupai an-bheaga gan ioncam go carthanais mhora.

Is Clar maoinithe de chuid an Aontais Eorpaigh € PEACEPLUS,
atd deartha chun tacu le siochdin agus rathGnas ar fud

Thuaisceart Eireann agus chontaetha teorann na hEireann.

lomlanach: Na ballghrGpai go léir i PPN. Is € an lomlénach an

combhlacht cinnteoireachta deiridh den PPN.

Pobal: eagraiocht a oibrionn ar son an Rialtais, agus i
gcomhar le pobail agus gniomhaireachtai ditidla, chun tacu
agus bainistionn siad maoinid rialtais agus AE atd dirithe

ar thacu le cuimsit séisialta agus aghaidh a thabhairt ar

mhibhuntdiste sbisialta sa tir.

Ciallaionn Buiséad PPN an méid bliantuil atd ar f&il ag PPN do,
diorthaithe én DRCD, an LA & foinsi eile.

Salesforce: coras bainistiochta sonrai agus faisnéise atd
coiteann do gach PPN. Ligeann an céras féin do PPNanna
faisnéis a ghabhdil agus a bhainistid maidir le ballghrapai,
sonraf a stordil ar eagraiochtal agus grapai pobail agus
[lonra, maoinil a bhainistid, feachtais ar nés cumarsadid
riomhphoist a bhainistid, tuarascalacha saincheaptha a

ghinitint agus go leor eile.
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Ciallafonn an rnaiochtcomhlacht riarachdin an PPN arb

€ arol cinnti an lomléanach a chur i ngniomh; a chinntid

go n-oibrionn an PPN go réidh idir na lomlanacha;
gniomhafochtai an PPN a chomhordd; cumarsaid rialta a
dhéanamh le gach Grapa Ball PPN agus faisnéis a scaipeadh
faoi gach gniomhaiocht PPN chomh forleathan agus is

féidir; agus Oibrithe PPN a éascl agus a chumasu ina gcuid

gniomhafochtai 6 1& go & chun cuspdiri PPN a sheachadadh.

SICAP(Clar um Chuimsia Séisialta agus Gniomhachta Pobail):
td sé deartha chun bochtaineacht a laghdd agus cuimsid
soisialta agus comhionannas a chur chun cinn. Oibrionn
gach solathrai SICAP le daoine aonair agus le grdpai pobail

i gcathair |/ contae n6 i bhforoinn de, le fécas ar dhaoine

faoi mhibhuntdiste agus ceantair atd ainmnithe faoi

mhibhuntdiste.

Is polasaf Rialtais 10 mbliana é Slaintecare a bhfuil sé mar
aidhm aige an coras sldinte a athchoirid agus cdram slainte

uilioch a sholdthar.

Cuimsiu Séisialta: gniomhaiocht atd dirithe ar oibrid

chun deiseanna saoil agus deiseanna na ndaoine sin atd
imeallaithe sa tsochai, até ag maireachtdil i mbochtaineacht
nd i ndifhostaiocht a fheabhsu tri Gsdid a bhaint as cur
chuige forbartha pobail chun pobail inbhuanaithe a thégdil,
dit a geuirtear luachanna an chomhionannais agus an
chuimsithe chun cinn agus ina gcuirtear cearta an duine
chun cinn.

SPC (Coiste um Beartais Straitéiseacha): coisti Gdarais Gitidil
i gcomhairli cathrach agus contae a bhfuil Comhairleoiri
Tofa, ionadaithe gno, leasanna feirmeoireachta, grapai
comhshaoil/caomhnaithe, ceardchumainn agus baill

pobail agus deonacha mar bhallrafocht acu. Is € caram na
gCoisti um Beartais Straitéiseacha (SPCanna), mar choisti
den chomhairle, comhairle agus cinamh a thabhairt don
chombhairle maidir le ceapadh, forbairt agus athbhreithnid
beartais. Nil aon sainchdram orthu maidir le gnath-abhair
oibriochtdla maidir le seachadadh seirbhisi. Té sé mar aidhm
ag an gcoéras SPC deis a thabhairt do chomhairleoiri agus do
leasanna earndla dbhartha rannphdirtiocht iomléan a bheith

acu sa phréiseas déanta polasai 6 na céimeanna tosaigh.

Is éard is Forbairt Inbhuanaithe ann nd forbairt a

fhreastalaionn ar riachtanais an lae inniu gan cur isteach ar

chumas na nglun atd le teacht freastal ar a gcuid riachtanas

féin.

Grapa Téamach: Grupa de phdirtithe leasmhara PPN ag
obair ar théama trasghearrtha beartais, m.sh. michumas,

cuimsiu séisialta, inbhuanaitheacht.

T.D. - Is comhalta de Dhéil Eireann é Teachta Dalg, teach

fochtair an Oireachtais (Parlaimint na hEireann).

Tusla: An Ghniomhaireacht um Leanai agus an Teaghlach,
an ghniomhaireacht Stéit ainmnithe atd freagrach as folldine

agus torthai a fheabhsd do leanai.

Treoir Usdideora: Sraith ilchodach de Threoirlinte agus de
chomhairle a eisiodh in 2016 chun cabhrd le PPNanna agus le
geallsealbhdiri eile a cuireadh in ionad an Lamhleabhar i mi
na Samhna 2020.

Is éard is eagraiochtai faoi cheannas oibrithe deonacha
ann nd eagraiochtal atd & riald ag grdpa oibrithe deonacha
a ghniomhaionn mar choiste, mar bhord né mar struchtar
eile. Féadfaidh siad freisin foireann ioctha a bheith acu a

ghniomhaionn thar ceann an Bhoird.

Déanann folldine cur sios ar phobal a bhfuil a riachtanais
bhundsacha & gcomhlionadh, ina bhfuil braistint cuspora
ag daoine agus ina mothaionn siad go bhfuil siad in ann
spriocanna tédbhachtacha a bhaint amach, a bheith
rannphdirteach sa tsochai agus na saolta a bhfuil luach acu

orthu a chaitheamh agus a bhfuil clis luachmhar acu.

Ciallaionn Gripa Oibre an Grupa Oibre ar Rannphdirtiocht
na Saordnach leis an Rialtas Aitidil. Bunaiodh an grapa
seo i Medn Fomhair 2013. Ba & an rol a bhi aige nd moltai a
dhéanamh ar ionchur nios fairsinge agus nios éagsula 6
Foilsiodh Tuarascail an Ghrapa Oibre an 28 Feabhra 2014

agus bunaiodh na PPNanna mar thoradh ar a moltai.

Ciallaionn Oibri Oibri Acmhainne, Oibri Tacaiochta nd
oibri eile atd fostaithe ag an PPN chun a dhualgais a

chomhlionadh.
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LIONRAI RANNPHAIRTIOCHTA
POBAIL — 2022

In 2022, diarr an Roinn ar gach PPN roinnt sonrai a sholathar ar thionchair obair a PPN. Os rud é gur bhliain i 2022 inar lean tionchair na

Covid-19 ar aghaidh ag dul in olcas, in éineacht le géarchéimeanna naisiinta agus domhanda, té an tionchar até ag an PPN ar a bpobal

i gconai nios tdbhachtai agus go deimhin, ta sé ag éiri nios dishldnai a sheachadadh. T nios mé sonrai ar thionchair arna dtuairiscia ag

gach PPN agus ina bhfocail féin in Aguisin 3. larradh ar PPNanna freisin samplai a thabhairt de mholtai né de ghniomhaiochtai sonracha a

thug ionadaithe an PPN chuig boird agus coisti cinnteoireachta agus breac-chuntas a thabhairt ar na tionchair a bhi acu.

Tionchar a imirt ar Dhaonlathas BreithiGnach

Chuir na hionadaithe PPN atd ar an gCoiste Forbartha
Pobail Aititil (LCDC) go mér le forbairt an Phlean Pobail
le maoinit a dheont agus té pleananna agus straitéisi molta

acu ar ghlac an LCDC leo an uair sin.

Tri oibril le foireann na comhairle contae ar an ngrdpa, ta
glactha ag ionadaithe an PPN le Fis PPN um Fholldine an
Phobail mar shainordd pobail don PAEP, chomh maith le
préiseas comhairliichain Pobail an PAEP a phleandil agus
a chomhphdirtiocht. Rinne ionadaithe an PPN athruithe
dbhartha ar na Spriocanna Ardleibhéil agus ar thairseach

combhairliGchdin na comhairle contae ar a suiomh gréasain.

Chuir lonadaithe CPS Tithiochta tairiscint faoi bhrdid an CPS
ag iarraidh tuairisce ina n-aithnitear na haonaid tithiochta
a theastaionn chun freastal ar riachtanais na ndaoine ar
an liosta tithiochta. Pléadh an tairiscint ‘An bhféadfadh an
chomhairle féachaint ar bhealai chun cabhrd le daoine
méadu méide agus laghdd méide de réir mar a athraionn a

gcuid riachtanas tithiochta ar bhealach simplithe?”.

Maidir le huinéireacht agus oibriochtai gné Chaisledn

an Ri Eoin a aistrid 6 Ghrapa na Sionainne go Comhairle

Cathrach agus Contae Luimnigh (fochuideachta darb

ainm Discover Limerick). Cad a chiallaionn sé seo maidir le
bainistit Chaisledn Ri Eoin? D'ditigh lonadai PPN go gcaithfidh
pleananna don todhchai a chinntid go gcoimeddtar Caisledn
an Ri Eoin mar phriomhtharraingt turaséireachta i Luimneach
don todhchai. Té sé tabhachtach go ndéanfai todhchai

chaisledn Ri Eoin a chinntil.

Le linn chruinniu CPS Forbartha Eacnamaiochta, Fiontair
agus Pleandla, luaigh lonadai PPN gur cheart, in atriallta
amach anseo ar na CPSanna tar éis ha chéad toghchdin
eile, a sainchdram a ailinid le réimsi beartais na Roinne
Rialtais ionas go bhféadfai plé beartais agus moltai a bheith
nios cuimsithi agus nios comhordaithe agus gur chlddaigh
sainchdram an choiste na réimsi beartais ndisidnta
dbhartha, seachas é a bheith scaipthe thar roinnt SPCanna,

mar até faoi lathair.
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Tionchar ar Fholldine Pobail

Thug lonadai PPN ceist na dTeorainneacha Luais i gCeantar
Coénaithe os comhair cruinnid de chuid SPC Boithre agus
lompar. Chuir ionadai an PPN moladh chun cinn chun
aghaidh a thabhairt ar an imni seo tri athrG a dhéanamh ar

an teorainn ar gniomhaiodh go rathdil tar éis an chruinnithe.

Scriobh an Grapa Nasctha PPN chuig an Udards Néisianta
lompair (NTA) faoi bheartas maidir le Scathldin Bus agus

bealai ceangail bus atd in easnamh.

Taisteal agus lompar (T&T) Tairiscint ar an gClér 6 lonadai
T&T PPN “Taimid ag iarraidh a iarraidh ar Chomhairle
Cathrach agus Contae Luimnigh scriobh chuig an Udards um
Shdbhdilteacht ar Bhoéithre chun athbhreithnid a dhéanamh
ar édbhar an tsiollabais um Oilidint Riachtanach Tiomdnaithe i
gCatagoir B agus an Oilidint do Theagascoiri Tiomdana Faofa
i gCatagdir B. siollabas chun go mbeidh feasacht nios fearr
ann maidir le neamhdhleathacht pdircedla ar aon chosdn
agus/n6 cosan, de réir Airteagal 36(i) de S.I. Uimh. 182/1997 -
Na Rialachdin um Thréacht ar Bhoithre (Tracht agus Paircedil),
1997" Aontafodh agus ritheadh.

D'ardaigh lonadaithe PPN Laoise imni go leor ballghrapai
maidir le sabhdilteacht boéithre d'fheithicli eile agus do
choisithe maidir le husdid scatair leictreacha ar bhoithre
Pobail agus cosdin. Thacaigh Comhairleoiri leis an gceist.
Eisiodh litir chuig Oifig an Aire ag iarraidh reachtaiochta

maidir le hdsaid r-scutar ar bhoithre Pobail agus ar chosdin.

Tionchar ar Chuimsid Séisialta

Td measUnu déanta ag Foghrlpa um Chuimsit Soisialta
an LCDC ar dhualgas na hearndla Pobail mar aon leis an
Leabhar Fianaise a théann leis le tacaiocht 6 ionadaithe
GCCN atd dbhartha d'obair an LCDC. Td sé seo aontaithe i
bprionsabal ag an LCDC, ach nil sé lanphdirtithe go foirmidil
sa PAEP go féill.

Bhi Feasacht Inrochtaineachta i gceannas ar Lionra
Combhionannais Michumais Ufbh Fhaili (ODEN) (Grapa
Téamach). Bhi CPS Seirbhisi Pobail, Cultdir agus Eigeanddla i
mbun Combhairlidchdin ODEN. Cuireadh Tuarascdil faoi bhrdid
an CPS agus t& gniomhartha 6n tuarascdil & geur i bhfeidhm
lena n-diritear oilidint ar Dhualgas Caraim Phoibli d’Fhoireann

uile an Udardis.

Ag t6gdil ar an obair 6 2021, leanann ionadai PPN Thascfhorsa
Réigitnach an Oirdheiscirt ar Dhrugai agus Alcéil (SERDATF)
de bheith ina cathaoirleach ar an bhfochoiste Oideachais
agus Cosc. Cothaionn siad aon fhorbairti beartais a mholtar
agus faisnéis mapdla laistigh den réigidn SE ar fad don bhord
iomlan SERDATF, ar féidir leo, ansin, a gcinnti a thégdil ar an
bhfaisnéis le haghaidh soldthar seirbhise. Ta Cluain Meala,

tri Caram Sldinte, ag forbairt tionscadal baile ar fhreagairt

do mhi-Usdid substainti agus, trid an ionadai PPN, t& SERDATF

tar éis an tionscadal seo a ghlacadh mar phiolétach chun a

Chuir an PPN isteach ar phréiseas comhairliGchdin Straitéis
Caitheamh Aimsire Liatroma. Bhi sé thionscadal sinithe mar
thoradh ar phréiseas mionsonraithe comhairliGchdin a
sholathréidh fécas d’Fhéram Caitheamh Aimsire Liatroma
agus a chomhphdirtithe le tabhairt chun criche sna deich
mbliana até romhainn. Is é Liatroim an chéad Chontae

a d'fhoilsigh straitéis dineasa contae nua 6 seoladh an
Straitéis Ndisiunta um Chaitheamh Aimsire Lasmuigh i mi na
Samhna 2022 agus té PPN Liatroma bréddil as a bheith mar
chuid de. Redchtaladh dha chruinnit Pobail i gCluainin agus
Cora Droma RUisc chun na moltai agus an Dréachtphlean
Gniomhafochta Straitéiseach d'fhorbairt Caitheamh Aimsire
i gContae Liatroma sa todhchai a chur i Iathair. D'fhreastail
oibrithe PPN Liatroma ar an d& chruinnit agus tugadh

cuireadh doibh chuig an seoladh i Marta 2023.

D'ardaigh an PPN an gd& atd le saordid Changing Places in
Uibh Fhaili. Té sé anois mar chuid de phleananna an UA agus

ta staidéar féidearthachta tosaigh le tosu.

Rinne lonadai SITT/Iompor Tuaithe PPN moltai chun bealai a
athrd tar éis inilchtai Insidltachta a chriochnd i roinnt bailte

agus cinneadh é seo a dhéanamh.

D'eagraigh lonadaithe an PPN Aoichainteoir chun cur i lathair
a thabhairt ar Thithiocht do Thithe a Thacaionn le Daoine
Breacaosta (Pléadh an coincheap laghdd méide do dhaoine
scothaosta) ag Cruinnia SPC. Rinneadh an t-eolas a cuireadh
ar fail sa chur i lGthair a mheas maidir le forbairt polasai
aitidil Tithiochta.
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Tionchar chun tacu leis an
gComhshaol

Thug lonadai PPN a bhi ar CCP Dhdn Dealgan tairiscint chun
cinn maidir le sGbhdilteacht rothaiochta i LU Thuaidh. Chuir
an tairiscint roinnt moltai chun cinn, lena n-diritear scriobh
chuig an Aire lompair chun breathnd ar an reachtafiocht

a bhaineann le rothaiocht. Chuidigh an rdn freisin leis na
gnhiomhaiochtai a eagraiodh do Sheachtain na Rothar

2022 i gContae LG - reachtdladh roinnt seisidn oilidna
d'Usdideoiri rothair nua agus reatha maidir le hGsdid
shdbhailte ar an mbdthar. Ina theannta sin, mar thoradh
ar an bplé a rinneadh faoin tairiscint seo, t&d CCL ag fiosrd
tuilleadh comhoibrithe le Comhphdirtiocht Spoirt LU agus
an t-oifigeach um shabhdilteacht ar bhoithre chun oilidint a
chur ar fail maidir le sabhdilteacht ar bhéithre. Ina theannta
sin, t& athbhreithnid & dhéanamh ar iarratais ar imeachtai go

hairithe maidir leis an gcaoi a ndéanfar iad a mhaisigh.

CPS Tithiochta & Pleandla Laoise chuir lonadaithe PPN
moladh i lathair maidir le Tithe Adhmaid mar réiteach
tithiochta cost-éifeachtach agus tégdil tapa. Pléadh an
togra ag an SPC Tithiochta agus Pleandla, t& sé & mheas mar

phiolétach féideartha.

D'éascaigh PPN Liatroma comhairlidchdn le saoririseoir agus
féta-iriseoir as an bhFrainc, a bhi ag ullmhu clar faisnéise
irise ar fhoraoiseacht na hEireann. Bhain cuid amhdin den
tionscadal leis an diospéireacht ar conas Eire a athfhoraoisid,
ag smaoineamh ar athrd aerdide, forbairt eacnamaioch
agus na héifeachtai soisialta, cultdrtha agus tirdhreacha
(taan diospoéireacht chéanna ar sidl sa Fhrainc freisin).

Ba dit thébhachtach doibh cuairt a thabhairt ar Liatroim,

dit a dtuairiscionn pobail ditidla tionchair plandalacha
monashaothraithe buaircineacha. Thug PPN Liatroma
cuireadh do chomhaltai an chollin comhshaoil a bheith i

l&thair agus cur leis agus d’éascaigh sé an cruinnid seo.

Tugadh cur i lathair saineolach don choiste um
Ghniomhaiocht ar son na hAerdide, Comhshaoil agus
Fuinnimh ar bhailit uisce bdisti agus d'iarr an chomhairle
treoir maidir le baint uisce bdisti, le haghaidh arasan nua in

aice le Sraid Parnell.

D'ardaigh PPN Fhine Gall rGn chun a chinntid nach
n-Usdideann Fine Gall né aon chonraitheoirt gliofosdite
i bhFine Gall, go hdirithe diteanna sugartha, pdirceanna

imeartha Pobail agus reiligi.

Tionchar do na Spriocanna
Forbartha Inbhuanaithe (SDGanna)

Chuir ionadai ar CPS Seirbhisi Eigeanddla agus
Sabhdilteachta lompar Chill Dara 12 phdipéar aighneachta
faoi bhraid an CPS. Bheadh na 12 aighneacht ar fad mar
chuid de na doiciméid a bheidh le breithnid ag foram

lompair Inbhuanaithe Chill Dara a bhundfar in 2023.

Té ionadaithe Gniomhaithe Aerdide, Comhshaoil,

Aineasa agus Taitneamhachta an GCCN ag moladh

fécas éiceolaioch freisin i dtuarascdalacha rdithidla 6 na
Tuarascdlacha Monatbireachta ar Ghniomhaiocht Aerdide,
agus téd béim curtha ag lucht riarachdin ar chastacht

an taisc seo agus ar an tionchar a bheidh aige ar an
bhfiosrdchdn seo de bharr scaipeadh na bhfreagrachtat. i

ranna éagsula.

Rinne ionadaithe 6 Lionra Michumais an Chabhdin
stocaireacht ar mhaithe le huasghradd agus deisiu
éifeachtach a dhéanamh ar shaincheisteanna rochtana ar

fud an chontae.

Rinne Coiste Seirbhisi Leanai & Daoine Oga Chill Mhantdin
moladh maoinit a lorg do chlar piar-threoraithe, leis an
aidhm oilidint a chur ar dhaoine 6ga ionas gur féidir leo ansin
clér bunaithe ar riachtanais a sheachadadh do dhaoine

6ga eile sa Phobal. Pléadh réimse an oideachais drugai né
sl@inte ghnéis. Td sé fos ar an gclar oibre don Fhoghrdpa
agus ta grapa nios 14 ionadaithe curtha le chéile chun an

smaoineamh a chur chun cinn agus maoinid a lorg.

Mhol lonadai PPN CPS Tithiochta & Pleandla Laoise Ordd
Ceannaigh Figeantaigh (CPO) tithe tréigthe i Méinteach Milic.
Ceannaiodh na tithe agus déanfar iad a athchdirid mar
chuid de dheisidchdin réamhligean le htsdid mar chuid de

stoc tithiochta Chomhairle Contae Laoise.

Rinne lonadai PPN moladh ag Cruinnit SPC Comhshaoil
agus Athrd Aerdide le déanai gur cheart don Chomhairle
iasachtai idirlinne a sholdthar do phobail ar mian leo a
bheith rannphdirteach sa Tionscnamh “Pobail Fuinnimh
Inmharthana”. Ba bhac fior € an infheistiocht tosaigh a bhi
ag teastdil 6 Ghrapai Pobail, d'éirigh leis an ionadai PPN

iasachtai idirlinne a fhail le go geuirfi ar fail é.
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Tionchar chun tairbhe na mBallghrapai

Redchtail PPN Liatroma Webinar Arachais leis an Alliance

For Insurance Reform agus BHP Insurance ag féachaint ar
chostais adrachais ardaithe do chomhailtai PPN. Thug an PPN
ceisteanna chuige seo 6 bhallghripai, scaipeadh riomhphost
chuig gach balleagraiocht PPN Liatroma féachaint cé a raibh
suim acu ann, scaipeadh nasc chuig an seiminedr gréasdin
agus bhi scéip ann do ghrlpai ceisteanna an-sonracha a
chur faoina gcasanna féin. Tar éis suirbhé néiméad amhdin
a scaipeadh ar na ballghrGpai go 1&ir - |éirigh na torthai go

raibh medan-athnuachan dliteanais de +16%.

Is obair idir limha iad na nascghrdpai PPN Chathair Bhaile
Atha Cliath, agus mar sin de, ni bhraitheann go leor de na
hlonadaithe go bhfuil “sainordd” acu 6n PPN. Léirfodh & seo
sa taighde don Phlean Straitéiseach 5 Bliana, agus aris

sa phleandil don IGmhleabhar “conas”. Mothaionn roinnt
lonadaithe scoite amach, agus imni orthu nach bhfuil siad
ina “ionadaithe” mura bhfuil bealach feidhmidil acu chun
aiseolas a thabhairt don PPN nios leithne, agus iad a chur ar
aghaidh chuig an gcoiste. Mar thoradh air sin, t& go leor oibre
ar sidl, i PPN Chathair Bhaile Atha Cliath, chun cabhrd leis na
nascghrdpai, agus iarracht a dhéanamh iad a dhéanamh

nios dinimicitla agus nios ldidre. | bhfianaise na nddshléan
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ama/acmhainni/gniomhaireachta agus teorainneacha

an roéil, t& an obair seo an-mhionnaithe, agus togfaidh sé
roinnt ama. Té béim curtha ag DC PPN ar thri nascghrapa
chun dirid orthu: tithiocht, comhshaol agus pleandil agus
ta éascaitheoir comhairleach aitheanta acu chun cabhrd
leis na hlonadaithe leis an obair seo. Ta sé seo tar éis triail a

bhaint as roinnt bealai eile.

Bhi lonadai PPN ina bhall den fhoghrapa ar an CPS Pobail
agus Cultdir a bhi freagrach as athmheasnd a dhéanamh
ar conas da riomhadh deontais Chumann Conaitheoiri CCC
(RA) chun leithdhdileadh maoinithe nios cothroime a chinntid
do UCanna. Mar thoradh air sin riomhadh leithroinnt nua
deontais don bhliain 2023 ar aghaidh.

Thug lonadai PPN a bhi ag sui ar an CPS Pobail,
Cruthaitheachta & Cdiliochta Beatha tairiscint chun cinn
chun déthain faisnéise a thiomsu le chéile chun tacu le
Grupai Pobail a dhéanann oibreacha laistigh den fhearann
Pobail. Pléadh an tairiscint seo, glacadh leis agus t&
doiciméad beo ann anois ar féidir le grapai pobail teacht air

ar line.




ROINN 1: BALLRAIOCHT

Téa go leor buntdisti ag baint le ballraiocht i PPN. Tri dhul isteach in PPN gheobhaidh eagraiocht:

»  Rochtain ar fhaisnéis dbhartha ar mhaoinid agus ar

dheontais a thagann trid an Udarés Aitidil

»  Andeis a gcuid gniomhaiochtail a fhégairt tri nuachtlitir

PPN, suiomh Gréasain, riomhphoist srl.

»  Rochtain ar imeachtai forbartha acmhainne agus oilidna

a thacéidh leo ina geuid oibre

»  Rochtain ar fhaisnéis ar chinnti agus ar mholtai até &
ndéanamh ina gcontae/cathair agus an cumas chun
trdcht a dhéanamh orthu agus ionchur a bheith acu, in

éineacht le balleagraiochtai PPN eile

» Deis chun lionrd le heagraiochtai eile sa chontae / sa
chathair a bhféadfadh baint a bheith acu le tionscadail

den chinedl céanna agus foghlaim uathu

»  Andeis a bheith mar chuid de Nascghrlpa do Bhord nd

do Choiste sainleasa agus a bheith in ann a dtuairimi a

» An deis chun comhaltai a ainmnid chun sui ar Bhord nd

ar Choiste thar ceann an PPN

Caithfidh gach eagraiocht rogha a dhéanamh ansin a bheith

mar chuid de Choldiste amhdin a dhéanann ionadaiocht
ar a bpriomhshuim — Pobal agus Deonach, Comhshaol né

Cuimsia Soéisialta.

Ag deireadh 2022, b'ionann ballraiocht PPN agus 18,053
ballghrapa (lena n-diritear Comhaltai Comhlachaithe) thar 31
PPN. Solathraiodh na figidiri seo tri Gsdid a bhaint as Bunachar
Sonrai Salesforce. Leanann eagraiochtai Pobail agus
Deonacha le tromlach na mball (79.69%), agus eagraiochtai
um Chuimsit Séisialta (16.46%) agus Eagraiochtai
Comhshaoil (3.73%) ina dhiaidh sin. Tugann Tabla 2 thios
miondeald ar an mBallraiocht de réir cinedil eagraiochta
agus taispednann sé na hathruithe compardideacha i ngach
réimse thar 2022.

Tabla 2: Comhdhéanamh bhallraiocht PPN 2021* agus 2022*

= (n_3]) N (n_3]) m lomidn 052

Pobal agus Deonach 14,443
Timpeallacht 655
Cuimsiu Séisialta 3001
lomlén 18,121**

**Ajritear Comhaltai Comhlachaithe

14,386 79.69%
673 +18 3.73%
2972 -29 16.46%
18,053** -68

** Tabhair faoi deara le do thoil maidir le méideanna iomiana 2021 agus 2022 - ta 22 claraithe le PPN nach bhfuil sannta

d’aon choldiste.

Thairg 12 de na 29 PPN a rinne tuairiscedn i mbliana Ballraiocht Chomhlach. Go gineardilta baineann sé seo le heagraiochtai

ndar chomhlion na critéir ballraiochta iomldna, ach ar mhian leo a bheith pdirteach agus eolas a fhéil. San iomlan, bhi

529 gCombhaltai Comhlachaithe ag PPNanna - 376 Chomhalta Comhlachaithe Pobail agus Deonacha, 35 Chomhalta

Chomhshaoil, agus 118 Comhchomhalta um Chuimsit Séisialta (méada 46% ar 362 an bhliain roimhe sin).

Rinne 16 PPN athchlard iomlan in 2022. Thuairiscigh siad gur Usdid siad meascdan de riomhphost agus post Salesforce.

Thuairiscigh 5 go bhfuil sé beartaithe acu tabhairt faoin gcleachtadh in 2023. Thug an chuid eile sonrai teagmhdla na mball

cothrom le déta de réir mar a cuireadh athruithe in ial déibh.
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CUID 2: IONADAIOCHT AGUS
CINNTEOIREACHT

larradh ar na PPNanna tuairisc a thabhairt ar conas a chuaigh siad i
gcomhairle lena mballghrapai, 6 scaipeadh eolais, go dti freastal ar
imeachtai comhairliachdain agus aighneachtai scriofa a dhéanamh.
Tugann Tabla 3 achoimre ar na gniomhartha a rinne PPNanna chun

tacd lena mbaliraiocht chun dul i mbun daonlathas nios comhphlé.

Tabla 3: Rannphdairtiocht i gComhairliGchain, 2022

Scaipeadh eolas ar
bhallghrtpai faoi 24 5 0 0
chombhairlidehdin ditidla

Scaipeadh faisnéis
ar bhallghrapai faoi 22 7 0 0
chomhairliGehdin ndisidanta

D'fhreastail lonadaithe PPN ar

imeachtai comhairliGchdin a

rinne ionadaiocht thar ceann 7 16 6 0
an PPN

D'fhreastail Oibri Acmnhainne ar
imeachtai comhairliGchdin a
rinne ionadaiocht thar ceann
an PPN

Aighneachtai scriofa

a dhéanamh ar

chombhairliichdin mar an PPN 5 17 5 2
n6 mar fhoghrapa (grapa

nasc, etc.)

D’eagraigh an PPN
combhairliGchdin lena
bhallrafocht (i.e. cruinnithe
agus suirbhéanna a eagrd)

Mar atd le feicedil i dTabla 3 chuir formhoér na PPNanna faisnéis ar fail dad mbaill i gconai faoi chomhairlidchdin ditidla agus
naisianta a bhi ar sidl. D'fhreastail Oibrithe Acmhainne né ionadaithe PPNanna ar imeachtai comhairliGehdin ar son an PPN I
gconal’ n6é ‘Uaireanta’ i bhformhér na gecdsanna, agus aris thuairiscigh tromlach go ndearna sé aighneachtai scriofa ndé gur
eagraigh sé a imeachtai comhairlidchdin féin lena chomhaltai ‘I gconaf’ né ‘Uaireanta’. . Taifeadadh 29 PPN ag freagairt do 262

comhairliichan (méadd 6 190 in 2021) in 2022.

Thug 29 PPN samplai de chombhairliGehdin rathdla in 2022 agus roinneadh samhlacha dea-chleachtais. Té siad seo in Aguisin 4.
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Tacaiocht don lonadaiocht

Eilionn rannphdirtiocht agus ionadaiocht fior-rannphdirtiocht na bpdirtithe go I&ir. larradh ar PPNanna aiseolas a sholdthar ar

a mbraistint ar an bproéiseas rannphdirtiochta, atd leagtha amach i dTabla 4.

Tabla 4: Tacaiocht don lonadaiocht, 2022

. . Tugtar deis don > .
Combhoibrionn Cuireann an q Ni thugtar an deis
PPN ionchur

an PPN leis an UA PPN ionchur ar don PPN ionchur

r gach gné den hnéithe den CILUTLIICE dhéanamh
ar gach gné de ghnéithe de T a dhéana

phroéiseas laistigh
de fhrdma ama
sonraithe

Tacaiocht

phroéiseas phréiseas a
roghnaionn an

Maidir le socrd an chldir oibre (an

clar oibre do chruinnithe a shocr(,

pleananna oibre bliantdla, téarmai 2 ) 12 7
oifige, srl), roghnaigh an rogha

a léirfionn an taithi a bhi agat ar

d’lonadaiocht PPN in 2022.

Maidir le dréachtu (beartais a scriobh,

pleananna cumarsdide, srl), roghnaigh 2 1 10 6
an rogha a léirfionn an taithi a bhi agat

ar d'lonadaiocht PPN in 2022.

Maidir le cinnteoireacht (an préiseas
chun cinnti a dhéanamh faoi bheartas,
tionscnamh, tionscadall, etc), roghnaigh
an rogha a léirfionn an taithi a bhi agat
ar d'lonadaiocht PPN in 2022.

Maidir le cur chun feidhme (beartas

n6 pleananna a chur i bhfeidhm), 3 10 9 7
roghnaigh an rogha a léirionn an taithi

a bhi agat ar d'lonadaiocht PPN in 2022.

Maidir le faireachdn (seicedil /
grinnscradd agus measund a
dhéanambh ar thorthai beartais,
cinnidh, clair, etc), roghnaigh an rogha
a léirfionn an taithi a bhi agat ar d'Uirioll
PPN in 2022.

Maidir le hathfhoirmlia (agus Gsaid

& baint as an bhfaisnéis a bhailitear

tri mhonatdireacht chun beartas,

tionscnamh, cldr, etc. a mheas agus 3 4 1 1
a athfhoirmlia), roghnaigh an rogha

a léirionn an taithi a bhi agat ar

d'lonadaiocht PPN in 2022.

Ni thuairiscionn ach dh& PPN go comhsheasmhach go dtarlaionn comhoibrid ag gach céim den phroiseas ionadaiochta agus

thuairiscigh ceithre cinn nach dtugtar an deis déibh a bheith rannphdirteach ag gach céim.
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Fis don Fholldine Pobail

Le tacaiocht maoinithe 6n Roinn Forbartha Tuaithe agus Pobail (DRCD), thuairiscigh 22 PPN go raibh Fis don Fhollgine Pobail

(VCW) criochnaithe acu, suas 6 17 in 2021). lad sitd gan tuairisc amhdin gurbh iad saincheisteanna oidhreachta Covid-19

agus ldimhdeachas né ganntanas foirne ba chuis leis an moill ar an obair seo agus t& siad ag obair go gniomhach i dtreo

seachadadh in 2023.

Samplai den chaoi a raibh tionchar ag an bhFis ar chinnteoireacht

»  Thug PPN Cheatharlach gripai pobail le chéile chun »
comhfhis a fhorbairt maidir le folldine pobail do
Chontae Cheatharlach. Tri na cruinnithe seo agus
combhairliGchdin ar ling, fiafraiodh de ghrapai pobail cad
iad na mianta a bhi acu dé bpobal do na gldnta atd le
teacht. Chruthaigh na ranniocaiochtai seo an Fhis don
Fholld@ine Pobail don Chontae. Cuireann an Fhis treorach
seo eolas ar fail d'obair ar nlonadaithe PPN ar bheartas
contae agus comhlachtaf cinnteoireachta chomh maith
le tacu le forbairt Phlean Straitéiseach PPN Cheatharlach.
Usaidtear an Fhis freisin mar uirlis chun aighneachtai a »

dhéanamh ag an PPN agus a chomhailtai.

»  Scaipeadh an Fhis don Fholldine Pobail ar ranna éagsula
laistigh de Chomhairle Contae Chiarrai dit a bhfuil »
polasai socraithe. Déanann an PPN athbhreithnit air

maidir leis an bplean oibre PPN.

»  Usdideann PPN Uibh Fhaili an Fhis do Fhollgine an Phobail
mar a shainordl i dtéarmai ComhairliGchdin agus

Straitéisi éagsula de réir mar a tharlaionn siad.

»  Rinne GCCN an Fhis don Fholldine a thrasuiomh ina »
dhoiciméad Beartais agus Seasaimh a Usdidtear go
forleathan mar bhonn ionadaiochta ar gach struchtar.
Tugann an doiciméad breac-chuntas ar bheartas
ndisidnta agus ar dhea-chleachtas maidir le gach
ceann de na saincheisteanna a ndearna an GCCN
ionadaiocht orthu, agus ina dhiaidh sin aidhm GCCN don
réimse atd i gceist agus na seasaimh a chomhaontaigh
an GCCN. Cuireadh tus le proiseas athbhreithnithe don
doiciméad seo in 2022 agus tathar ag suil go geuirfear i

gcrich éin 2023 R2.

Baineadh Gsdid as na sonrai a bailiodh chun aighneacht
a dhéanamh thar ceann an PPN don Phlean Forbartha
Eacnamaiochta agus Pobail gitidil 2023-2028.
Redchtdladh ceardlann lonadaithe chun an toradh a
mheas agus conas is féidir iad a Gsdid chun tionchar a
imirt ar chinnteoireacht. Aithnitear na sonrai a bhailitear
mar fhoinse luachmhar eolais ar riachtanais phobal DLR
agus rinne eagraiochtai contae eile tagairt déibh agus

maoinit/tairiscint @ fhail acu.

Cuireadh oilitint ar na hionadaithe sular seoladh an
rditeas i Nollaig '20 agus iarradh orthu iad a Usdid ina

n-uirill ar choisti comhairle.

Eisiodh Ar bhFhis don Fholldine Pobail go direach chuig
gach roinn laistigh de Chomhairle Contae LG agus chuig
ar n-ionadaithe PPN go léir. Cinntionn sé seo go bhfuil
an t-eolas a fhaightear 6 phobal Chontae LG trindr
gcombhairlidchdin phoibli curtha ar féil do chomhaltai na
CPS, na mbord agus na gcoisti go |éir arb iad struchtuir

chinnteoireachta agus beartais an Udardis Aitidil iad.

Usdidtear &€ mar shainordd le haghaidh lonadaithe PPN
agus Usdidtear € mar bhonn le gach aighneacht PPN.

Ta faisnéis neamhranda onar gcomhairlidechdin Fis

don Fholldine Pobail roinnte ag PPN Chill Mhantdin le
heagraiochtar dititla eile até ag forbairt a gcuid Straitéisi
agus Pleananna féin. Solathraionn an t-eolas 6 na
Fiseanna treoir freisin do Phlean Oibre PPN Chill Mhantd&in

agus tacaionn sé le tosaiochtai a aithint.
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Baineadh Usdid as le haghaidh aighneachtai, chomh
maith le haghaidh an Phlean PAEP, Port Lairge Sldintidla
(HW) agus Gniomha ar son na hAerdide, fuair na
hionadaithe go Iéir coipeanna mar thagairt don
sainordd. Molaimid chomh maith do ghrdpai a chuireann
isteach ar mhaoinit é a Usdid chun an riachtanas mar

a bheadh orthu a chruthu tri Usdid a bhaint as staitistici

POBAL srl.

Cuirtear san direamh & le comhairliGchan, leibhéal SPC
LECP 2030 agus seisitin faisnéise le grapai pobail chun

tacu le hdséid sonrai.

Seolta chuig gach ball den lomldn agus ionadaithe
mar threoir do luachanna PPN agus Usdideadh é chun
treoir a thabhairt do Straitéis 3 Bliana PPN an Chabhdin.
Mheasamar go raibh an préiseas deacair ach bhi an

doiciméad toraidh luachmhar.

Dhaingnigh an seisidn ioml&dnach an Chldir Fise don
Fhollagine Pobail i mi Eandir 2021 agus is doiciméad beo
é f6s. Déantar tagairt dé go minic indr n-aighneachtai
agus ag ar n-ionadaithe sna coisti agus foraim éagsala

ar a bhfreastalaionn siad ar son PPN an Chlair.

Bhiomar mar chuid den treoirthionscadal do Rditis
Foll@ine. Taimid i mbun athfhorbairt a dhéanamh ar ar
réiteas Folldine faoi lathair le tacaiocht 6 éascaitheoir
neamhspledch. Is déigh linn go bhfeidhmeoidh an
chéad atriall eile seo den raiteas Folldine mar fhis/raiteas
misin agus freisin mar phdipéar saincheisteanna/
doiciméad straitéiseach chun tacud le hobair ar
n-ionadaithe ar choisti cinnteoireachta agus indr réimse
tionchair lasmuigh de na coisti seo. Td sé seo le bheith

criochnaithe faoi mhi na Samhna 2023.

Nil an leabhran criochnaithe ach seoladh eolas cui chuig
Pleandlaithe Athghiniuna Bailte i dtri cheantar i nDUn na

nGall agus chuig an bPlean Forbartha Contae

Chuir DC PPN dréacht dé Fhis don Fholl@ine Pobail

suas. Tugann sé dd aire, fach, go bhfillfidh sé ar

an ngniomhaiocht seo, chun i a fheabhst agus a

dhéanamh nios ldidre, in 2023.

Usdid & mar dhoiciméad treorach ar fud gach struchtar
PPN.

Td& Fis don Fholl@ine Pobail na hiarmhi mar aon le
comhairliGchdin iomladnacha mar bhunds do Phlean
Straitéiseach 5 bliana PPN na hlarmhi 2021-2025, agus
ina dhiaidh sin a pleananna oibre bliantdla. Ddileadh
cdipeanna d’Fhis don Fholl@ine Pobail na hiarmhi ar
gach ballghrapa PPN, comhairleoiri tofa agus lonadaithe
PPN. Cuireadh Fis don Fholldine Pobail na hlarmhi faoi
bhraid an chomhairliGchdéin ar an bPlean Forbartha
Contae (CDP) agus t& priomhghnéithe na fise & geur
san direamh sa chuid folldine den CDP. Bainfidh Plean
Forbartha Eacnamaiochta Aititil (LECP) Gsdid as Fis don

Fholldine Pobail freisin.

Usdidtear € mar phointe tagartha do chomhairliichdin

ag leibhéal ditidil agus ndisiunta araon.

Usdidtear & chun aighneacht a dhéanamh do

chombhairlidchén PAEP.

In 2022, ghlac Grapa Stidrtha Comhairleach an PAEP

leis an VCW mar ghné pobail d'fhis an phlean agus sa
Phlean Corpardideach agus sa Phlean Forbartha Contae.
Tugtar an VCW i gconai d'aon chomhairleoir a bhuailtear
leo mar chuid d’obair nios dldithe leis an gcomhairle. Is
éard atd i gceist le hionduchtl ionadaithe PPN i gconai

a shoiléirid go Ididir gurb € an VCW a manddid ag na
cruinnithe ar a bhfreastalaionn siad chun ionadaiocht a
dhéanamh don PPN. Usdidtear an VCW mar bhunsraith

do gach comhairlidchdn agus aighneacht.
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lonadaiocht ar Chomhlachtai Cinnteoireachta

Ceann de na priomhréimsi inar féidir le PPNanna tionchar direach a imirt ar chinnti a dhéantar ag leibhé&al an rialtais aitidil is

ea ionadaiocht ar Bhoird agus ar Choisti, ar nds Coisti Beartais Straitéisigh, Comhchoisti Poilineachta, Boird Chontae agus mar

sin de. Tugann Tabla 5 miondeald iomlan ar chomhdhéanamh an Bhoird agus na gCoisti.

Tabla 5: Rannphdirtiocht lonadaithe PPN ar
Bhoird agus ar Choisti, 2022

Lion na nlonadaithe 901
Fireann 468
Baineann 394

Eile/B'fhearr liom gan a ra 39

Comhréir Fireann: Baineann: Eile 52:44:4

Lion na nlonadaithe nua a toghadh 168
Fireann 77
Baineann 9l

Eile/B'fhearr liom gan a ra 0

Combhréir Fireann: Baineann: Eile 46:54.0

Lion na nlonadaithe ar scor i rith na bliana 116
Fireann 55
Baineann 6l

Eile/B'fhearr liom gan a ra 0

Comhréir Fireann: Baineann: Eile 47:53:.0

Lion lomlén na mBord agus na gCoisti 418

Thainig laghdu ar lion foriomlén na nlonadaithe a tuairisciodh
61,013 in 2021 go 901 in 2022, ag tabhairt faoi deara gur
thagair tuarascdil 2021 do 31 PPN agus go ndéantar tuarascdil
2022 maidir le 29 PPN. Mhéadaigh lion na mBord agus na
gCoisti a bhfuil na hlonadaithe orthu 6 397 ar fud 31 PPN in
2021 go 418 thar 29 PPN in 2022.

Ba é lion na suiochdn a cuireadh san iomaiocht in 2022 n&
62, ach bhi130 gan chonspéid (is & sin, nfor ceadaiodh né ni
bhfuarthas ach ainmnitichan amhdin in aghaidh an phoist).
Ba é 104 lion na suiochdn oscailte a bhi ar féil d'ionadaiocht
PPN ar Bhoird agus ar Choisti ag deireadh 2022 nd 104.

Mar atd le feicedil i dTdbla 5, ta paireacht inscne beagnach
ar fud ionadaiochta PPN ar Bhoird agus ar Choisti, le
céataddn nios airde d'ionadaithe baineanna tofa in 2022.
Bhi beagdn nios mé pinsinéiri mné na fir a chuaigh ar scor
in 2022 freisin. Tuairiscionn na 29 PPN go bhfuil cliseanna
éagsUla ag lonadaithe ag éirf as an easpa ama sin mar
gheall ar thiomantais oibre agus teaghlaigh, easpa
solUbthachta maidir le hamanna cruinnithe, breoiteacht
agus mothu frustrachais faoi leibhéil rannphdirtiochta le

pdirtithe leasmhara eile.

Thuairiscigh ochtar (27%) go ndéanann ar a laghad duine
amhdain ionadaiocht ar a PPN ar nios moé né Bord nd Coiste
amhdain, a raibh baint ag 22 duine leo. | gcds go leor thdinig
an cds chun cinn mar gheall ar mhian le hlonadaithe a
choinnedil leis an taithi dbhartha mar aon leis na dushldin a
bhaineann le coinnedil agus earcl na bpost deonach seo. De
réir na treorach atd leagtha amach i Ldmhleabhar PPN 2020,
t& go leor ag glacadh céimeanna chun é seo a leigheas in
2023.

Chuir fiche de na 29 PPN in il go raibh deacrachtai acu
ionadaithe a earcl in 2022, go priomha mar gheall ar
shrianta leantnacha Covid-19, an tiomantas ama is gd
chun freastal ar chruinnithe agus eolas a chur ar na habhair,
an easpa torthat inldimhsithe agus an easpa tacaiochta.
agus saineolas i réimsi dirithe ag glacadh leis gur oibrithe

deonacha iad seo go léir.
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Tacaiochtai d’lonadaithe PPN

Aithnitear rél na nlonadaithe PPN ar fud an lionra PPN agus is mér an meas atd acu ar a n-obair dheonach agus a dtaithi. Té

raon tacaiochtal curtha i bhfeidhm ar fud na PPNanna dé nlonadaithe, ar a dtugann Tabla 6 nios mé sonrai.

Tdabla 6: Tacaiochtai d’lonadaithe PPN 2022

Cinedl Lion na PPNanna Lion na nGrapai (méa

Tacaiochta (GEFL)) bhaineann)

GrUpai Nasctha

GrUpai Téamacha / Gniomhaiochta 17 37
Cairt na nlonadaithe 24
Sainoilidint d'lonadaithe PPN 21
Oilidint do Ghrupai Nasctha 4
Foirmeacha Aiseolais Cruinnithe comhlanaithe ag lonadaithe 21
Lionra lonadaithe PPN Aitidil 14
Tacafocht Duine le Duine 24
Udards Aititil / Coiste Ostach 13

Nuair a iarradh orthu trdcht a dhéanamh ar na tacaiochtai seo, thuairiscigh PPNanna gur bhliain dheacair eile a bhiin 2022

chun idirghniomhd agus tacaiochtai a sholathar ag am a raibh gé leis na tacaiochtai sin nios mé nd riamh. Tuigtear go

dteastaionn tacaiochtaf leantnacha 6 ionadaithe, lena n-diritear iarraidh ar an Udards Aitidil breis oilidna agus tacaiochta

a chur ar fail d'lonadaithe. Tuairiscionn PPNanna dushldin maidir le foirmeacha tuairiscithe a fhail ar ais, in ainneoin
meabhrichdin gur tasc éigeantach é seo agus gur ga é a fhoilsit ar an suiomh Gréasdin le go bhfeicfeadh lonadaithe agus
comhaltai eile &, ag |éiril na n-ualaf oibre agus na srianta ama a chuirtear ar na hoibrithe deonacha seo. Tuairiscionn oibrithe
Acmhainne agus Tacaiochta aris, na srianta ama maidir le tacaiocht duine le duine a sholathar. Cuirtear go leor doiciméadu

agus abhar éitheoireachta ar fail go héasca ar fud an lionra.
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Nascacht agus Grapai Téamacha

Sa chds go bhfuil Nascacht né Grapai Téamacha ann, is féidir iad seo a bheith i bhfoirm réimsi uileghabhdalacha (mar
shampla, Cuimsiu Sdisialta, Tithiocht agus Bonneagar, Timpeallacht, Sldinte agus Folldine, Pobail agus Deonach, Forbairt
Tuaithe). Pleandiil agus Forbairt Straitéiseach, Forbairt Eacnamaiochta, Sabhdilteacht Pobail/Coireacht agus mar sin de) né
réimsf spéise nios sainidla (mar shampla atd nasctha le Coisti sonracha né a bhaineann leis an Oige, Daocine Scothaosta,
Athrd Aerdide agus BithéagsUlacht, Daoine faoi Mhichumas, CultGr agus na hEalaiona, Spéirt, Uisce, Turasdireacht, Eogsolocht,
lompar agus mar sin de). Thuairiscigh seacht PPN gur thogh a nGrapai Nasctha lonadaithe chun suf ar Choisti agus Boird,

agus i PPNanna eile ni raibh na Nascghrapai bunaithe / gnfomhach; né go ndearna an lomlénach né an Coldiste toghchdin.

As na 78 Nascghrlpa a tuairisciodh a bheith ar marthain (Tébla 6), measadh 61 a bheith gniomhach, is & sin tri chruinnid
n6 nios Mo a redchtdil laistigh den bhliain (cruinnithe fiordla san direamh). Té na 61 Nascghrapa seo scaipthe thar 21 PPN. |
gcompardid leis sin, bhi 25 Lionra Téamach gniomhach. Rinneadh cumarsdid le Grapai Nasctha agus Lionrai Téamacha go

leictreonach, le roinnt acu go pearsanta, don chuid is fearr de 2022.

Nuair a fiafraiodh de faoin leibhéal rannphdirtiochta ar fud na nGrapai Nasctha, thuairiscigh PPN amhdain ‘Go mor’;
thuairiscigh duine acu ‘Go leor’; thuairiscigh 12 gur ‘Méid measartha’ &; thuairiscigh 7 gur ‘beagdn’ &; agus thuairiscigh 7 gcinn
‘Ni dhéanfaidh aon ni ar chor ar bith'. Nuair a cuireadh an cheist chéanna faoi Ghrapai Téamacha, thuairiscigh dhd PPN
rannphdirtiocht mar ‘Go moér’; thuairiscigh tridr € mar ‘Go leor’; thuairiscigh beirt ‘Méid measartha’; thuairiscigh duine acu gur

‘beagdn’ & agus 14 mar ‘Ceann ar bith".

lonadaithe Ceantair Bhardasacha

Tuairisciodh go raibh lonadaithe Ceantar Bardasach ag dhd PPN
is fiche. Bhi na tacaiochtai a cuireadh ar fail do na hlonadaithe
seo mar a chéile den chuid is mé agus a luaitear i dTdbla 6,

agus bhi cruinnithe sonracha ag roinnt PPNanna, ag oiriind
cumarsdide agus ag solathar cldir oiliina bhreise dé nlonadaithe

Ceantar Bardasach.

Thuairiscigh dh& PPN nach raibh aon lonadai Ceantar Bardasach
acu. Is [éir go mbeadh sé seo amhlaidh nuair nach raibh ach
Ceantar Bardasach amhdin sa cheantar, ach nuair a tuairisciodh
€ seo i gceantair le nios mé n& Ceantar Bardasach amhdain,
thuairiscigh PPNanna go raibh dashldin ann maidir le cruinnithe a

thiondl go pearsanta agus leibhéil freastail imleor a chinntid.

Samplai de Dhea-Chleachtas san
lonadaiocht
larradh ar PPNanna aon samplai dea-chleachtais maidir le

hionadaiocht PPN, moltai le haghaidh feabhstchdin agus aon

tuairimi breise ar thaithi ionadaiochta an PPN in 2022 a roinnt.
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Tionchar na hlonadaiochta

Le go leor saincheisteanna comhshaoil ag teacht anios
do Chontae an Chldir in 2022 lena n-diritear ionaid
sonrai, ceaddnais mhianadoéireachta, Dréachtphlean
Forbartha Contae nua agus tairiscint 6n gComhairle
maidir le ‘cearta an ddlra, chomh maith le deiseanna
maoinithe éagsula, Lionra Comhshaoil an Chldir agus
PPN an Chldir. Redchtdil ballghrpai an Choldiste
Comhshaoil agus ionadaithe comhshaoil imeacht dar
teideal ‘Cosaint Chomhshaol an Chldir in 2022’ chun
straitéis a dhéanamh don bhliain atd romhainn. Bhi an-
fhreastal ar seo agus ba é an priomhchombhairliGchan le
coltn comhshaoil PPN an Chléir maidir le haighneachta
i bPlean Forbartha Contae an Chldir agus sa Dréacht-
Straitéis Bainistiochta Abhantrai agus chuir sé ar
n-ionadaithe comhshaoil ar an eolas d& gcuid coisti
agus féraim. Cuidionn imeachtai comhoibriocha mar
seo chun lion na geruinnithe a theastaionn le haghaidh
combhairlichdin éagsula a laghdl agus ionadaithe a

choinnedil cothrom le déta freisin.

Tugadh cuireadh don LPPN cur i lathair a dhéanamh
don SPC Pobail, Féilliochta agus Cultdir in 2022. Sa chur
i lathair seo thugamar culra don PPN agus nuashonrd

ar an raon faisnéise agus gniomhaiochtai a bhfuilimid

rannphdirteach iontu chomh maith le feidhm ionadaioch

an CPS.

Ros Comdin D'oibrigh Foireann PPN ar bhonn duine-
le-duine le hlonadaithe PPN chun aiseolas a bhailia ar

a dtaithi go dti seo agus chun moltai don todhchai a

inichadh chun a rannphdirtiocht a fheabhsd. Chuimsigh

sé seo freisin bualadh le Comhordaitheoiri Coisti chun
a gcuid smaointe a chloistedil agus mar thoradh air
sin, creideann na pdirtithe go |éir a bhi pdirteach ann
go bhfuil scoip ann le hathrd chun rannphdirtiocht nios
brionna a cheadul. Té sé an-dearfach oibrit go direach
le hionadaithe agus le comhordaitheoiri araon chun

caidreamh a chothd.

Thug na hlonadaithe PPN ar an CPS Tithiochta aird ar
an eolas faoi Mhichumas agus Aoisbhd mar chuid
den Straitéis Tithiochta. Chabhraigh sé seo le heolas
a thabhairt agus treoir a thabhairt don obair chun
Tithiocht do Chéach a phromhadh don todhchai.

D'éirigh le Lionra Pobail Chathair na Gaillimhe iarratas a
dhéanamh ar Chisti na gCuntas Diomhaoin i gcomhar le
GCC agus Lionra Pobail Chathair na Gaillimhe bunaithe
ar ar dtuiscint dea-fhorbartha ar rannphdirtiocht
chuimsitheach mar phroéiseas leantnach. Beidh eolas 6n
tionscadal seo ar fdil i dtreoirlinte foilsithe atd le teacht
in 2023.

Buaileann ionadaithe an LCDC le chéile ar Zoom mar
ghrupa, leis an gcomhordaitheoir PPN, roimh an gcéad
chruinnid miosuil eile de chuid an LCDC, timpeall

3 seachtaine amach romhainn. Tugtar cuireadh
d'fhoireann na Comhairle Contae a bheith i IGthair. TG
foireann na comhairle i IGthair 6 chumas comhroinnte
faisnéise agus fagann siad nuair a bhionn a rol
criochnaithe, mar a dhéanann an comhordaitheoir PPN,
nuair aiarrtar orthu. Tugann sé seo neamhspledchas
breise do na seisear ionadaithe agus ligeann sé doibh
gan mireanna randa a phlé taobh amuigh den LCDC,
ach lena chinntit go bhfuil siad soiléir ar an mbealach
atd siad ag bogadh ar aghaidh, mar fhoireann. Is cosuiil
go n-éirionn leis seo muinin agus soiléire a thabhairt
do na hionadaithe PPN maidir lena rél mar ionadai PPN
agus tarlafonn sé anois freisin d'ionadaithe PPN an CPS

Comhshaoil & Gniomhaiochta Aerdide agus ionadaithe

PPN an JPC, agus t& sé beartaithe an rud céanna a
dhéanamh in 2023 leis an CPS PPN eile. ionadaithe.
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T& mir lonadai Pobail curtha le clér oibre an CPS don
bhliain 2022 ar fad. Oibrionn datai na geruinnithe a
rinneadh d’aon ghnd roimh dhdta an chruinnithe

CPS freisin le cruinnit ionadaithe CPS an PPN ar line
seachtain roimh an gcruinnid chun roinnt na bpointi ata
le déanamh on geruinnid rdithidil a thiondlann Piléar
Comhshaoil an PPN a shoiléirid. Cinntionn sé seo go
bhfuil na pointi atd le déanamh ag na grapai PPN reatha

agus tapa chun cldr oibre an CPS a bhaint amach.

Déanann PPN Liatroma urraiocht ar na gradaim Love

Where You Live i gcomhar le Comhairle Contae Liatroma.

Is duaiseanna pobail iad seo a thugann aitheantas don
obair ollmhor atd déanta ag Grlapai Pobail, Scoileanna,
Cumainn Chénaitheoirf agus Grlpai Oidhreachta chun
Liatroim a dhéanamh mar dit nios fearr le maireachtdil,
le hoibriG ann agus le cuairt a thabhairt air. Chuaigh 16
ghrdpa sa Chontae isteach faoi na ranndin um chuimsid
soisialta agus frithsheasmhacht pobail até urraithe ag
an PPN agus thug foireann PPN Liatroma breithidnas

ar na 16 ghrdpa ar fad. D'éirigh go han-mhaith leis an
imeacht chun dul i dteagmhdil le grapai sa Chontae.
Bhi rél larnach ag PPN Liatroma in eagrl an tsearmanais

ghradaim i Medn Fémhair 2022.

Is féidir liomsa, mar oibri 6ige, mar ionadai don PPN,
guth daoine 6ga agus leanai a thabhairt chuig na Coisti
Seirbhisi Leanaf agus Daoine Oga (CYPSC). Cuireann
rannphdirtiocht ar an gcoiste ar mo chumas freisin

cur isteach sa phlean CYPSC don Chontae chun athrd
dearfach a dhéanamh do dhaoine 6ga agus Leanai
agus aon saincheisteanna, riachtanais agus dushldin

atd rompu a ardu.

Redachtail PPN Chill Dara imeacht i gcomhar leis an UA
chun cumarsadid a fheabhst agus cumas a thégdail i

measc ionadaithe PPN agus chomhaltai tofa KCC.

Thiondil PPN Liatroma dhdé chruinnit iomlédnacha in 2022
(cruinnia na ngrapar cléraithe go léir) agus d'fhreastail
sé ar 20 imeacht for-rochtana. Eagraiodh 2 |4 oilina

in 2022 don Runaiocht agus do na hionadaithe. Thainig
forbairt acmhainne agus rannphdirtiocht mhér agus an
gd atd le grapai Nascachta as seo, a fhorbrofar in 2023 i

Liatroim.

Bhi rél Idrnach ag an PPN i bhforbairt an PAEP nua
2023-2028. Breathnaiodh ar PPN Chill Chainnigh

mar an priomhbhealach idir an tUdards Aitidil agus
eagrafochtai/grapal Pobail. Bhi na hionadaithe

PPN ar an LCDC agus CPS 1 mar chuid den ghrupa
geallsealbhdiri nios leithne agus bhi Cathaoirleach an
LCDC (lonadaf PPN) mar chuid den Ghrapa Oibre agus
Grupa Geallsealbhdiri. Chabhraigh an tOibri Acmnhainni
PPN le heagrl na gcomhairlidchén Pobail agus spreag
sé rannphdirtiocht 6 bhallraiocht nios leithne PPN ag

na himeachtai seo (ceardlanna ar line agus fisiceacha
araon). Ina theannta sin, chuir PPN Chill Chainnigh

a aighneacht féin ar fail don chomhairlidchan PAEP.
Aithniodh priomhghniomhartha tri chéimeanna éagsula
den phlean agus is & an PNP an priomh-gheallsealbhéir/
priomhphdirti leasmhar chun é sin a dhéanamh. Is
sampla maith & den chaoi ar féidir leis an UA agus an
PPN oibril le chéile chun gniomhartha éifeachtacha

a sheachadadh a léirfonn riachtanais agus mianta

na bpobal ar an talamh tri rannphdirtiocht agus

rannphdirtiocht bhrioch.

| rith 2022, rinne PPN Chill Dara cur i l&thair do thri cinn
de na coisti um Beartais Straitéiseacha laistigh de PPN
Chill Dara chun luach ionadaithe an PPN a [éiril do

chomhaltai an choiste.

Is samplai de dhea-chleachtas iad an LCDC agus an
CCP araon maidir le hionadaiocht PPN indr gceantar, té

na hionadaithe fostaithe agus td meas ar a gcion.

Ceardlann lonadaithe Rditis Fise - Rinne an cheardlann
seo iniGchadh ar phriomhthorthai an Raitis Fise agus
ar an gcaoi ar acmhainn luachmhar i an fhaisnéis a
tiomsaiodh le linn an phroisis chun cabhrd leo ina roil
mar lonadaithe PPN DLR ar choisti na gcomhlachtai
cinnteoireachta ditidla. Toisc go bhfuil lonadaithe PPN
ina sui ar choisti cinnteoireachta, td trédhearcacht sa

phrdiseas cinnteoireachta.
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DUshldin don lonadaiocht

»

Ta sé faighte amach againn go bhfuil roinnt ama &
thégdil ag ionadaiocht PPN mar aon le hobair dheonach
go gineardlta chun filleadh ar na leibhéil réamh-COVID19.
Ni dhearnadh aon cheann dar suiochdin fholmha in 2022
agus bhiiarratais iolracha ar ionadaiocht ag teastdil le

haghaidh dhéd cheann acu sular lionadh na suiochdin.

Té sé an-deacair lonadaithe a fhéil chun sui ar aon
bhoird, tadimid tar éis fograiocht a dhéanamh aris agus

aris eile le haghaidh ionadaithe, gan aon ainmnitchdin.

Bionn am deacair ag lonadaithe PPN agus iad ag
iarraidh a rél mar lonadai a fheidhmid. Bionn am deacair
ag lonadaithe PPN agus iad ag iarraidh a rél mar
lonadai a fheidhmid. Chomh maith leis sin, t& easpa
tuisceana ar an teanga a Usdidtear ag na cruinnithe
seo (do na hionadaithe), agus mar sin ta gé le hoilidint

a chuirfeadh an CPS ar fdil. Teastaionn tuiscint nios fearr
6 na hlonadaithe tofa freisin ar rél an PPN agus ar rol

na n-ionadaithe. Moltar Idmhleabhar oililna a fhorbairt

d'ionadaithe chun tacl leo ina geuid oibre.

Athrafonn eispéiris na nlonadaithe trasna coisti go leor.
Cé go mbraitheann cuid acu go dtacaionn an t-Gdards
Qitidil an-tacaiocht leo ina rél, mothaionn daoine

eile gur annamh a léiritear a n-aighneachtai agus a
n-aighneachtai i bpolasai. D'éirigh le roinnt ionadaithe
tionscnaimh a mholadh dé gcoisti agus mothaionn go
leor eile nach mbionn tionchar ag na coisti ar a bhfuil
siad ar chinnteoireacht ach ina ionad sin tégtar an t-am
le cur i lathair, ag cur in itl don choiste cad atd socraithe
cheana féin seachas ionchur a iarraidh. Bionn sé deacair
ag na hionadaithe a fheicedil cad iad na gniomhartha
iarbhir a thdinig as na coisti agus d'iarr siad Raiteas
Torthai ag deireadh gach cruinnithe. Mothaionn roinnt
ionadaithe nach mbreathnaitear orthu mar shécmhainn
ach go mbreathnaitear orthu mar bhac né mar ‘mhaor
faire’. Trid is trid, t& braistint dichill ann, rud a fhagann

go mbionn deacracht ann ionadaithe a earca agus

tromlach na dtoghchdn gan chonspdid.

Nil na SPCanna struchturtha le bheith cuimsitheach né

trédhearcach.

Ta caidreamh dearfach ag PPN Phort Lairge leis an LA

go gineardlta ach té sé & thiomaint go moér ag an UA,
mothaionn formhor na n-ionadaithe nach bhfuil iontu
ach suiochdin a lionadh, mothaionn siad go bhfuil an
bonn diobh, mothaionn siad nach féidir leo ionchur

filntach a bheith acu.

Ni oireann amanna cruinnithe d'ionadaithe deonacha

PPN i gconai.

Td eispéiris ionadaiochta ag SPCanna athraitheach

i gconail. Leanann ionadaithe PPN orthu ag tuairiscit
frustrachais maidir lena n-easpa tionchair ar fhoirmid, ar
fhorbairt agus ar mhonatdireacht beartais. In ainneoin
feidhm na CPS, is é sin ‘cabhru leis an gcomhairle tri
cheapadh, forbairt, monatoéireacht agus athbhreithnid
ar bheartas’ is beag deis a thugtar d'ionadaithe CPS dul i
mbun foirmid, forbairt, monatdireacht agus athbhreithnid
beartais. Ba é an toradh a bhi air sin gur tarraingiodh
siar rannphdirtiocht ionadaithe ar na SPCanna lompair
agus Pleandla i mi Dheireadh Fémhair 2020. Tugadh faoi
phrdiseas idirghabhdala idir GCCN agus GCC chun dul i
ngleic le cuid de na saincheisteanna seo, ach nil torthai
an phroisis curtha i bhfeidhm 6 thdinig deireadh leis an
bproéiseas idirghabhdla i mi an Mheithimh 2021. Tégtar an
chuid is mé d'am na CPS le cur i IGthair gan mérdn ama

le haghaidh plé dirithe ar bheartas.

T tionchar an-teoranta ag PPN ar athra ar SPCanna go
hairithe mar gheall ar n&dar an chaoi a bhfeidhmionn
SPCanna agus an proiseas a bhaineann le foirmid
beartais.

Nior chomhlion an tUdaras Aitidil riachtanais oiliina
mar aon le hionduchtd ionadaithe ar SPCanna/Coisti
éagsula. Easpa solubthachta maidir le hamanna
cruinnithe do chruinnithe an LCDC chun freastal ar
ionadaithe PPN. Cumarsdid neamhshoiléir ar thoradh
ran tri na struchtuir chui a mbionn tionchar acu ar

mheanma agus ar rannphdirtiocht na n-ionadaithe.
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Moltai don Todhchai

Aithnionn PPN Chathair Bhaile Atha Cliath go bhfuil
ceann dd dhuashléin ag obair le Grapai Ball chun comh-
aighneachtai a dhéanamh, agus mar thoradh air sin

té gniomhaiocht agus éascaitheoir comhairleach
sainaitheanta chun cabhrd leis seo. TG sé de chdram ar
an éascaitheoir cabhrd leis an PPN faisnéis a roinnt faoin
bPlean Pobail Eacnamaioch Aitidil (LECP), agus chun
comhaighneacht a dhéanamh, ar bhealach éascaithe

agus rannphairteach.

Ba cheart don choiste oilitiint ionduchtaithe a chur ar fail
d'lonadaithe PPN.

Ba cheart comhairliGchdin a sheachaint nuair a

bhionn formhor na ndaoine ar saoire go traidisidnta,
m.sh. an Nollaig, an Chdéisc agus an Samhradh. Mds

gd& comhairliechdin a redchtdil le linn na n-amanna
seo, ba cheart go geuirfi am saoire san direamh leis

an bhfrdma ama. Ba cheart go mbeadh na frémai
ama le haghaidh comhairlidchdin fada go leor, 2 mhi
ar a laghad, le go rachadh an PPN i gcomhairle le
ballghrapai, le ballghrapai dul i gcomhairle lena chéile
agus le haiseolas a thabhairt do PPN in am don PPN
aighneacht scriofa a dhéanamh. Ba cheart amchlar
combhairlitchdin a eisitint ag deireadh gach bliana
chun fégra a thabhairt do phobail roimh ré agus chun
cabhrd leo ullmhi do na cinn ar mian leo go hdirithe cur
leo. Ba cheart do na Ranna dul i gcomhairle lena chéile
lena chinntid nach mbionn ardleibhéal comhairlidchain

éagsula ann laistigh den fhréma ama céanna.

Spreagfadh céras nios fearr chun ionchur pobail a
aithint agus a luachdil nios mé rannphdirtiochta. Mar
shampla, an méid a duirt an pobal a aithint i gconai,
agus a chur in idl cén fath gur thainig nd nar forbraiodh

an méid a ddradh ina ghniomh.

Ba cheart go mbeadh nios mé sineirgi agus
combhoibrithe ann maidir le comhairliGchdin do
phleananna ditidla lena n-diritear Pleananna Forbartha
Contae, Pleananna Aititla Eacnamaiocha agus

Pobail agus Pleananna LEADER. Sabhdlfadh sé seo
acmhainni airgeadais agus foirne chomh maith le tuirse

comhairlidchdain.

Ba cheart go mbeadh PPNanna ar liostai cdrsaiochta

naisiunta.

Redchtdil PPN oilidint d'ionadaithe in 2022 chun deis
a thabhairt d'ionadaithe bualadh le chéile agus

saincheisteanna a phlé agus réitigh a phlé.

Nuair is féidir, biodh nios 10 cruinnithe SPC ar line. Ta sé
nios éasca caidrimh a thégdil mé bhionn na cruinnithe
go pearsanta. Teastaionn an deis seo 6 ionadaithe PPN
mar oibrithe deonacha nach bhfuil baint acu le hobair
laethdil an LA ionas go mbeidh na hionadaithe PPN ar
a gcompord agus nios eolai ar an eolas. Teastaionn
tacaiocht agus oilidint rialta 6 ionadaithe PPN. T 48
n-ionadaithe againn. Ta gd le nfos mé acmhainni
bliantdla chun cruinnithe a ghlaoch mar ionad, solaisti

agus oilidint dbhartha d'ionadaithe do lion chomh moér

sin.
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CUID 3: OILIUINT AGUS
TOGAIL ACMHAINNE

Cuireann PPNanna oiliGlint luachmhar in aisce agus ar chostas iseal ar fail dad mballraiocht, déa Ranaiochtai agus d’lonadaithe chun tact

leo dul i ngleic go hiomlan lena bpobail. Is féidir leis an oilidint seo a bheith teicnidil ina nadar (mar shampla, conas iarratais ar mhaoinia a
scriobh; rialachas; cosaint sonrai, oiriiina do thimpeallacht ar line) né nios mé scileanna boga bunaithe (mar shampla, ceardlanna féin-
abhcéideachta; forbairt pobail; taispedntais théamacha). Ta eagra agus solathar na hoiliina seo agus na feidhme forbartha acmhainne
seo dian ar am agus ar acmhainni. Mar sin féin, is cuid thadbhachtach d’obair na PPNanna taci lena ngripai pobail a bheith rannphdirteach
seachadta. In 2022, reachtaladh 477 Clar Oilitina, Clar Tégdla Acmhainne, Feachtas Faisnéise agus Feasachta ar fud na 29 PPN a d'fhreagair.
Ag leantint ar aghaidh 6 Andilis ar Riachtanais OiliGna ar fud an lionraq, is iad seo a leanas roinnt samplai de na cinedlacha oiliana a
cuireadh ar fdil in 2022. Is diol suntais &, go dtuairiscionn roinnt PPNanna go bhfuil siad ag Gsaid podchraoltai agus ag taifeadadh fisedin

oiliana ar féidir lena bpobail tagairt ar ais déibh ag amanna oiriinacha.
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Samplai de chldir Oiliiina agus Tégdla Acmhainne arna solathar ag PPNanna in 2022

Feasacht inrochtaineachta sa

Chumarsdid.
Oilitint Zamail/Canva/Uirlis
Digiteacha

Ceannaireacht Phobail agus

lonadaiocht Eifeachtach

Oilidint sna Medin

Ag freagairt go deonach ar
ghéarchéim na hUcrdine,
londuchtd

Struchtair Udaras Aitidil

Qilitint Claonadh Gan Chomhfhios
Bainistiocht ama

Eolas Deontais agus larratais a

Dhéanamh

Qilidint ar Line do Phairtithe

Leasmhara de chuid Social Justice

Ireland
Gniomh Comhshaoil a Dhéanamh

Ag Obair le Chéile ar son

Rannphdirtiocht an Phobail

Cumas a fhorbairt le hlonadaithe

PPN agus leis an RUnaiocht
Ceannaireacht Phobail

Margaiocht le haghaidh

Neamhbhrabuis

Oilidint Boird agus Freagrachtai
Na medin shoisialta

Cod Rialachais Carthanas/ CRO
Clar Raidié Nasc Pobail

Spriocanna Forbartha
Inbhuanaithe Ceardlanna

Bainistiocht coinbhleachta
RSOl an PPN

Scileanna Dearadh Grafach
Dualgas na hEarndla Pobail
Scileanna Eascaithe

Tiomsu Airgid Eifeachtach
Scriobh tuairisce

MeasUnd Riosca agus Tionchair
Tionscnaimh Fuinnimh Pobail
R6l na nlonadaithe
Scileanna Coiste
Aighneachtai Eifeachtacha

Eogsﬂlocht, cuimsiu, feasacht

idirchultdrtha agus frithchiniochais

Pleandil straitéiseach

Ag teacht lena n-éiteas pobail, nuair is cui, ta oilidint ar fail do gach ball agus grapa sa cheantar. Ar nddigh, cuirtear oilidint

shonrach in dirithe do ghrapai / comhlachtai ar leith (mar shampla an Rnaiocht agus na hlonadaithe).

Cuireadh oiligint ar fail do na PPNanna

Oilidint ar Line do Phdirtithe Leasmhara

do PPNanna

Oilidint férsa diolachdain

Lean Salesforce ar aghaidh ag traendil ar line d'Gsdideoiri

. . . . e . L. nua agus ardleibhéil agus sholathair sé:
Chuir DRCD i gcomhar le Social Justice Ireland oilidint ar line ar fail do

na PPNanna in 2022. Seachadadh an oilidint do phdirtithe leasmhara L s . . .
» 27 seisiun aonair Oilitna/Taispedin agus Inis;

PPN ar line tri sheisitin reamhthaifeadta. Ta 8 seisin sna moduil, cuid

acu roinnte ina dhd fhisean chun rannphdirtiocht a chinntia. Té foirm > 95 udir an chloig oilina d'sdideoiri nua;

aiseolais ag gach moddl chomh maith, trath na geeist a ligeann do s dfhreastail 73 oibri aonair ar 1 seisitn oilidna né

rannphdirtithe a gcuid foghlama féin a thomhas agus dbhair bhreise nios Mo
a bhaineann leis an abhar le hiosloddil. Chuaigh na tairseacha oilidna
ar line beo ilar mhi an Mharta agus thosaigh na clardchdin i mi »  Bainistiodh 200 cas conair (iarratai tacaiochta
Aibredin 2022. As na 177 clérl a fuarthas in 2022, is iad na hlonadaithe iad seo 6 PPNanna ag lorg cobhroch).
PPN an grupa geallsealbhdiri is mé le 66 rannphdirti. Ina dhiaidh sin

td an da Ghrapa PPN eile, Runaiocht le 34 agus foireann PPN ag 28. Is

ionann Foireann an Udardis Aitiil agus 29, Comhairleoiri do 19 agus

ta 1 chlardchdn ag an DRCD.
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CUID 4: BAINISTIOCHT,
RIARACHAN AGUS AIRGEADAS

Tacaionn Ranaiocht dheonach 6n mballraiocht le riarachén an PPN. Tuairiscionn an comhlacht seo don lomldnach den PPN, ar cheart dé

eile. Td an Rinaiocht freagrach freisin as gniomhaiochtai laethula na nOibrithe PPN a éascl agus a chumast agus an Plean Oibre a chur i

bhfeidhm.

In 2022, leithdhdaileadh 337 dit thar 29 RUnaiocht PPN, le medn-leithdhdileadh beagdn os cionn 11 Chomhalta Runaiochta (ta
na huimhreacha idir 8 agus 22). Td leithdhaileadh na ballrafochta bunaithe go priomha ar dhaileadh ar na PPNs Coldisti/Piléir
(Pobail & Deonach; Cuimsit Séisialta; agus Combhshaol) chomh maith le rél i leith a gCeantair Bhardasacha (mé& bhaineann).
Maireann téarma oifige chomhalta Runaiochta 6 3 bliana go 6 bliana, agus 4 bliana ar an medn. As na 337 dit san iomlan a
leithdhdileadh, thuairiscigh 29 PPN 61 suiochdn folamh. Thuairiscigh na 29 PPN freagroiri go léir rata freastail de 50 faoin gcéad
no nios Mo 6 laistigh de bhallraiocht na Runaiochta in 2022, agus thuairiscigh 14 PPN rata 80 faoin gcéad né nios mo, agus

mednrata de 76.10 faoin gcéad (féach Tabla 7).
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Tabla 7 Leithdhdileadh Ranaiochta, Foluntais agus Rata Tinrimh in aghaidh an PPN, 2022

9 1 100

Ceatharlach

An Cabhan 12 0 80
An Chlar 10 2 75
Cathair Chorcai 9 0 80
Contae Chorcai 22 4 80
DUn na nGall I 0 60
Cathair Bhaile Atha Cliath 9 0 75
DUnLaoghaire/Rath an Dain 9 1 78
Fine Gall 12 3 70
Cathair na Gaillimhe 16 7 80
Contae na Gaillimhe I 1 63
Ciarrai I 2 80
Cill Dara I 1 83
Cill Chainnigh 10 2 90
Laois 12 4 70
Liatroim 9 3 50
Luimneach 10 1 70
La 18 3 65
Maigh Eo 14 4 80
An Mhi 12 2 85
Muineachdn 12 4 64
Uibh Fhaili 12 4 98
Ros Comdin 9 0 80
Sligeach 3 80
Tiobraid Arann 15 2 76
Port Lairge I 2 96
An larmhi 8 0 65
Loch Garman I 2 72
Chill Mhantdin 13 3 62
IOMLAN 337 61 76.1 (Average)

Struchtir Comhréidh a Bhainistia

Bunaitear na PPNanna ar bhonn Struchtdr Comhréidh. Cinntionn Struchtar Comhréidh nach rialaionn aon ghuth amhdin nd
grdpa guthanna an PPN. Ciallaionn sé go bhfuil freagracht chomhchoiteann as rudai a chur i gecrich agus as aidhmeanna an
phlean oibre a bhaint amach. Forbraionn sé seo cumas an ghrdpa iomldin agus ciallaionn sé go dtuigeann gach ball gach
gné den phroiseas. Tuairiscionn PPN a thadbhachtai atd sé trédhearcacht a chinntid trina chinntid go gcuirtear miontuairisci
agus tuarascdalacha ar fail go héasca agus go mbionn rochtain orthu. Coinnitear an struchtdr cothrom ar roinnt bealai trasna

na PPNanna, mar atd sonraithe i dTdbla 8.
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Tdabla 8: Struchtir Comhréidh a Bhainistia, 2022

Meicniocht Oibritchain

Lion na PPNanna
(GEPL))

Eascaitheoir Rothlach

Rl Rothlaithe (Idirchaidreamh Foirne, Airgeadas etc.)
Cinnti arna ndéanamh tri chomhthoil

Tograi tugtha chuig an Lan lomlan

Téarmai Tagartha ag cur béime ar struchtlr cothrom

Miontuairisci / Tuarascélacha ar féil do gach ball den PPN

25

25

24

27

Chomh maith leis an méid thuas, thuairiscigh 22 de na 29 PPN go raibh foghrGpa amhain ar a laghad ag a Runaiocht in

2022. Ina measc seo td Airgeadas, Acmnhainni Daonna, Idirchaidreamh Foirne, Idirchaidreamh na Comhairle, Rialachas,

athbhreithnit Ldmhleabhar, Beartas agus Nésanna Imeachta, Folléine, Pleandil, Geardin, Cumarséid agus Tionscadail,

Earcafocht, Plean Oibre agus Tacaiocht agus Straitéis.

Cruinnithe

Redchtdil 28 PPN 52 Cruinniu lomlédnach in 2022. Ina theannta
sin, reGchtdil 29 PPN 263 Cruinnil RUnaiochta in 2022.

Redchtdil fiche PPN 163 Cruinnil Nascghripa in 2022.
Redchtdil seacht PPN déag 77 cruinnid de Cheantar

Bardasach san iomlan.

Bhi rogha cruinnithe eile ag aon PPN is fiche (478 san
iomlan), a chlddaigh topaici mar Usdid na Fis don Fholldine,
Damhachtainf Pobail, PAEPanna, imeachtai um Chuimsit
Soisialta agus féraim Ghniomhd ar son na hAerdide. D'oibrigh
go maith le cinedlacha éagsula cruinnithe a thairiscint ag
amanna éagsula agus le cur chuige cumaisc a chothabhail

idir digiteach agus pearsanta.

Meabhréan Tuisceana

Bhi Meabhran Tuisceana gnfomhach (MOU) i bhfeidhm

d'fheidhmigh tri eagraiocht 6staigh, bhi Comhaontd Leibhéal
Seirbhise i bhfeidhm, maidir leis na 29 PPN a d'fhreagair.

Struchtdr na PPNanna

Féadfar PPNanna a bhund agus oibril faoi roinnt struchtdr
dli agus riarachdin. As na 29 freagroir PPN, d'6stdil an
tUdards Aitidil 18; d'éstdil Eagraiocht Phobail eile seacht
gcinn agus d'fheidhmigh ceithre cinn mar Chuideachtai
Neamhspledcha. Té PPN amhain leath bealaigh tri struchtuir

atd ag athrq, ag tairiscint d’éstach nua.
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Foireann agus Earcaiocht, 2022

In 2022, thuairiscigh gach ceann de na 29 PPN ball foirne amhdin ar a laghad agus bhi roinnt oibre tacaiochta ar conradh ag

cuid acu. Té miondeall ar na socruithe foirne ar fail i dTébla 9.

Tabla 9: Socruithe Foirne in aghaidh an PPN, 2022

Oibri Acmhainne Riarthéir [ Oibri Oibri Forbartha Deonach Eile (Sonraigh)
(WTE) Tacaiochta (WTE) (WTE)
Ceatharlach 0 0
An Cabhdn 1 0.6 0 0 0.5 Foireann na eniomhaireachta
An Chlar 0.8 0.4 0 0 0.8 Riarthoir
Cathair Chorcai 1 0.8 1 Eascaitheoir
Contae Chorcai 1 Eascaitheoir
1 1 0 0

DUn na nGall 1ldirghabhdlai
Cathair Bhaile Atha Cliath 1 1 0 0 0
DUn Laoghaire/ Rath an 1 1 0 0 0
DUin 1 0.8 0 0 0
Fine Gall 1 1 0 0 0.5 Riarthoir
Cathair na Gaillimhe 0 0.5 1.6 0 0.8 Eile
Contae na Gaillimhe 1 1 0 0 0
Ciarrai 1 1 0 0 0
Cill Dara 1 1 0 0 0
Cill Chainnigh 1 1 0 0 0
Laois 1 1 0 0 0
Liatroim 1 1 0 0 0
Luimneach 1 1 0 0 0
LU 1 1 0 0 0
Maigh Eo 1 1 0 0 0
An Mhi 1 1 0 0 1 Eascaitheoir
Muineachdn 1 0.8 0 0 0
Uibh Fhaili 1 1 0 7
Ros Comain 1 1 0 0 0
Sligeach 0.5 1 0 0 0
Tiobraid Arann 1 1 0 13 0
Port Lairge 15 0.5 0 0 0
An larmhi 1 1 0 0 0
Loch Garman 1 1 0 0 0
Chill Mhantdin 1 1 0 0 0
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D'earcaigh cuig PPN déag baill foirne in 2022. Thuairiscigh
naonur diobh sin go raibh baint ag an RGnaiocht leis an
bproiseas earcaiochta. Thog sé ceithre mhi ar an medn
chun na folntais a lionadh. Bhi an earcaiocht ddshiénach
in 2022 le moltai go bhfégréfal an tOibri Acmhainne go
seachtrach chun a chinntid go bhfuil suim, céiliochtai agus
taithi riachtanach aige agus nach mbeadh siad ag brath ar

qistrid foirne direach 6 phainéal Udardis Aitidil chun foluntas

a lionadh.

Ta foireann de 18 PPN fostaithe ag an Udaras Aitidil, t&
ceathrar fostaithe go direach ag an gCuideachta PPN agus
ta seachtar fostaithe ag an Osteagraiocht. Bionn difriocht
freisin idir PPNanna maidir leis an gcaoi a ndéantar an
fhoireann a bhainistit, agus cé a dhéanfaidh &, le deich

gcinn & mbainistid né le bheith ag an Runaiocht amhdain;

Airgeadas

Cuirtear maoiniG ar fail do PPNanna idir an Roinn Forbartha
Tuaithe agus Pobail (an Roinn) agus na hUdardis Aititla. Cé
go gcuireann an Roinn an chuid is mé den bhunmhaoinid ar
féil do PPNanna, faigheann lion beag suimeanna sa bhreis

ar a leithdhaileadh ionchais 6na nUdardis Aitidla féin chun
tacd lena geuid oibre. Ni thugtar miondeald ar leithdhdilti
maoinithe agus ar cheannteidil chaiteachais sa Tuarascail
Bhliantudil seo toisc go raibh an t-eolas seo & lorg ag an Roinn

sular ullmhaiodh an Tuarascdil Bhliantdil.

Thuairiscigh 11 PPN bainistiocht chomhroinnte idir an tUdarés
agus Runaiocht agus seacht PPN ag tuairiscid go raibh
a bhfoireann @ mbainistit ag Cuideachta Ostach agus

Rdnaiocht.

Nuair a roinntear an bhainistiocht foirne, bainistionn an
RUnaiocht an plean oibre, agus bhi na feidhmeanna
riarachdin agus Acmhainni Daonna mar shainchdram ar an

Udarés Aitidil/ Osteagraiocht.

Thuairiscigh ocht gcinn déag de na 29 PPN a d'fhreagair

go raibh a spds oifige suite laistigh d'fhoirgneamh an

hOsteagraiochta agus cuig cinn i spdsanna neamhspledcha

ar cios.

Combhoibril Idirghniomhaireachta

Thuairiscigh naoi PPN is fiche go raibh siad rannphdirteach i roinnt comhoibrithe idirghniomhaireachta in 2022. Thuairiscigh na

29 freagroir PPN comhairlidchdin agus ionchur i suirbhéanna agus comhairliehdin ndisidnta. Tugadh faoi deara go gcuireann

comhoibrit le heagraiochtai/gniomhaireachtai eile luach ollmhér le gniomhaiochtai PPN.

»  Td an comhoibrid mar bhonn agus mar thaca ag obair uile an GCCN. Oibrionn GCCN go dlith le raon nd eagraiochtai

agus gniomhaireachtat i gCathair na Gaillimhe, ag coinnedil focas ar chomhordd agus tacu le rannphdirtiocht Gitidil

i struchtuir cinnteoireachta. Tacaionn GCCN le rannphdirtiocht ghniomhach a ionadaithe ar an LCDC. Ina theannta

sin, t& GCCN gniomhach ar Fhoghrapa Cuimsitheachta Soisialta an LCDC agus ar Ghrapa Comhairleach an PAEP.

Chomhoibrigh GCCN leis an LCDC chun iarratas maoinithe rathuil a chur isteach chuig Pobal chun acmhainni a fhéil chun

treoirthionscadal rannphdirtiochta pobail a reGehtdil. Ag toégail ar obair a rinneadh sna blianta roimhe seo ar an PAEP, le

linn 2022, lean an GCCN ag obair ar chur i bhfeidhm an PAEP i gcomhar le raon comhphdirtithe. Bainistionn GCCN an Oibri

Gniomhaithe don Chomhionannas LECP, a fhaigheann tacaiocht 6 mhaoinid 6 Chomhairle Cathrach na Gaillimhe agus a

bhfuil clig ghniomh PAEP i gceist lena geuid oibre.
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» - D'fhorbair GCCN, Comhphdirtiocht Chathair na
Gaillimhe agus Comhairle Cathrach na Gaillimhe
|&irit spéise rathuil in 2022 do threoirthionscadal Pobal
chun tacu le rannphdirtiocht na ngrdpat is imeallaithe
i nGaillimh i bhforbairt an PAEP nua. Ta sé mar aidhm
ag an ngniomh seo, atd maoinithe ag Pobal, freisin
cur le foghlaim i dtreo Thacar Ndaisilnta Treoirlinte
um Rannphdirtiocht Grapai Imeallacha. Té céim an
chomhairlidchdin ghniomhach bainte amach ag an
obair ar an Tionscadal Pioldtach ag deireadh 2022, agus

té sé le leanuint ar aghaidh go dti Marta 2023.

» - Combhoibrionn PPN Cheatharlach le gniomhaireachtai
eile agus suionn sé ar na coisti seo a leanas: Comhairle
na nOg, Ceatharlach Slaintidil, Foram Meabhairshldinte
Cheatharlach, Connecting For Life, foireann Freagartha

na hUcrdine agus an Féram um Chuimsit Soisialta.

» - D'oibriomar go forleathan le hlonad Oibrithe Deonacha
an Chabhdin agus € @ bhund, An Chombhairle a
Thacaionn le Daoine Breacaosta, chun a CGB agus
toghchdin a éascld. Chomh maith leis sin, d'oibrigh PPN
an Chabhdéin le Nudlaithe Séisialta Oga chun cabhrd le

daoine 6ga a chumasu i rannphdirtiocht na saordnach.

» - Qibriodh le hlonad Oibrithe Deonacha an Chlair,
le hlonad Tacaiochta Inimircigh an Chléir agus le
Comhairle Contae an Chldir ar Phrdinnfhreagairt na
hUcraine agus bhi cruinnithe acu le hionad Oige an
Chléir, GOSSH (Inscne, Treoshuiombh, Sldinte Ghnéis,
VEID), CLDC, Quare an Chldir agus Comhghrapa Ban an
Chldir maidir le Clare Pride. D'fhreastail mé ar chruinnid
Fhéram Daoine Scothaosta an Chldir chun an PPN a
chur i lathair, d'oibrigh le FRC larthar an Chldir, FRC na
Sionainne, Lionra Ban an Chldir, CDP Lucht Siuil an Chldair
agus Féram Leader an Chldir ar an straitéis 'l dTreo agus
Frithbhochtaineacht don Chlar arna mhaoinit ag IHREC.
Rinneadh idirchaidreamh le Co. an Chldir ar thionscadall
rannphdirtiochta pobail piolétach a bhfuil s&€ mar aidhm
aige an tAistrid Ceart agus Cearta Socheacnamaiocha
a chuimsit sa Phlean Aititil Eacnamaiochta agus Pobail

agus i ngach doiciméad beartais amach anseo.

» = Tda an t-oibri acmhainne ar Ghrlpa Stidrtha Cork
Healthy Cites agus Coiste Chathair Chorcai a Thacaionn

le Leanai. Is baill den PPN iad Comhairle na nOg.

- Rinne an PPN cur i lathair do SPCs & LCDC. Seasann PPN
ag FSS agus Imeachtai Grdpa Eile agus té sé ar Ghrapa
StiGrtha Straitéis Caitheamh Aimsire Allamuigh/Straitéis
Michumais CCBAC. Imeachtai Meabhairshldinte FSS a
Eagrd & a Chur Chun Cinn Idirchaidreamh a dhéanamh
le & freastal ar Imeachtai a Thacaionn le Daoine
Breacaostq, idirchaidreamh le & freastal ar Imeachtai

Eire Shl@intiGil & Curam Sldinte.

- larradh ar an oibri acmhainne PPN cur i Idthair an
LCDC, chun nuashonruithe agus faisnéis a roinnt 6
Aoisbhauil agus Eire Shidintidil, chun feachtais éagsula
FSS a chur chun cinn, ar nés Stop Caitheamh Tobac,

agus chun oilidint 6 ghniomhaireachtat eile a fhogairt.

- D'oibrigh PPN Chill Chainnigh i gcomhar le
Comhphdairtiocht LEADER Chill Chainnigh agus le
hUdards Aititil Chill Chainnigh mar chomhphdirti
ceannais chun athbhreithnid a dhéanamh ar an bPlean
Comhthdathaithe Imirceach do Chill Chainnigh. Té Grapa
Stidrtha um Chomhthathd Imirceach forbartha chun na
gniomhartha comhaontaithe laistigh den phlean a chur
i bhfeidhm. Toghadh 3 ionadai tri PPN Chill Chainnigh

in 2021. Fuair an PPN i gcomhar leis an LA agus KLP
comhairleoir chun tabhairt faoi thuarascail taighde

ar indéantacht “Clar Meantéireachta Comhairleoiri
Imirceach” chun rannphdirtiocht imirceach ban sa

na tuarascala, d'aithin an PPN, KLP agus LA an g& atd le
tacafochtal a sholathar don phobal imirceach ag teacht
le seachadadh na ngniomhartha a sainaithniodh sa

Phlean um ChomhthéathG Imirceach.

- Chabhraigh an PPN freisin le priomhchuspéiri a aithint
don ghrGpa maidir le hobair abhcoéideachta ar son
daoine faoi mhichumas i gCill Chainnigh. Mar thoradh
ar an obair ar feadh na bliana leis an ngrapa, ta sé &
aithint anois mar an grapa abhcoéideachta “dul go dti”
do dhaoine atd faoi mhichumas i gCill Chainnigh agus
cuidiodh le tionscnamh Straitéis Rochtana Michumais
d'Udaras Aititil Chill Chainnigh a thosaigh i Nollaig 2022.
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D'fhdiltigh PPN Laoise i gcomhar le Comhairle Chontae
Laoise agus le tacaiocht 6n DRCD roimh na céadta
toscaire a rinne ionadaiocht thar ceann 18,000 Grapa go
ndisiunta go Laoise don Chomhdhdil Ndisidnta PPN ar 21
& 22 Deireadh Fomhair. D'6stdil PPN Laoise i gcomhar le
Comhairle Contae Laoise na chéad Ghradaim Phobail

& Deonacha go pearsanta ar 28 Deireadh Fomhair. Ba

€ seo an chéad bdmhachtain Pobail & Deonach go

pearsanta 6 bhi an Covid ann.

Love Where You Live eagraithe i gcomhar le Comhairle
Contae Liatroma. Aithnionn na Gradaim Phobail

seo an rannchuidit ollmhér até déanta ag Grapai
Pobail, Scoileanna, Cumainn Coénaitheoiri agus Grapai
Oidhreachta chun Liatroim a dhéanamh mar dit nfos
fearr le maireachtdil, le hoibrid ann agus le cuairt a
thabhairt air.

Bhi 2 ionadai ceaptha ag an LPPN ar Ghrapa
Comhairleach PAEP Luimnigh. Chuireamar i lathair
Chomhairle na nOg Luimnigh, maidir leis an tébhacht a

agus tabhacht na rannphdirtiochta.

Sufonn Oibri Acmhainne PPN LU ar na boird / coisti seo a
leanas: Bord Forfheidhmithe Dhroichead Atha; Coiste LU
Slaintidil; Coiste LU Eire Cruthaitheach; RUnaiocht agus
Bord Forfheidhmithe an Chreata um Obair Deonach i
gcomhar le hlonad Saordlaithe LG agus Comhionannas
Pobail laistigh de Chomhairle Contae LG ina 6stach ar
fhoireann do PPN LU, do LU SldintiGil agus LU a Thacaionn
le Daoine Breacaosta as a leanann go leor 6cdidi
comhoibrithe idir na tri ghnfomhaireacht / eagraiocht

seo.

Buaileann Oibri Acmnhainne le hionadaithe an LCDC
roimh chruinnithe an LCDC agus oibrionn sé go dluth
le Tiondl na mBan i Muineachdan. Oibri Acmhainne
agus Tacaiochta an bheirt bhall de Line Chabhrach
COVID go dti Mdrta 2022. Suionn an tOibri Acmhainne
ar Fhoghrapa Comhionannais agus ar Fhoireann

Freagartha na hUcrdine.

T& TPPN tiomanta d'oibriti i gcomhphdirtiocht leis

na gniomhaireachtai agus grapai cui ar fud an

chontae agus feiceann sé an luach a bhaineann le
comhghuailliochtal straitéiseacha a bhund. Trindar
n-ionadaithe agus tri phiosai comhoibrithe eile,
cuirimid le hobair Thascfhérsai Chomhairle Contae
Thiobraid Arann, BOO, Tusla (CYPSC), Drugaf agus
Alcéil (Tionscadail fhéideartha contae a shainaithint le
haghaidh macasamhld réigianach tri ionadai PPN ar
SERDATF), Comhairle na nOg. (trf imeacht Réigianach
an SE agus Grapa Stidrtha Shldintidil Thiobraid Arann),
bhi TPPN gniomhach freisin i nGrGpa Oibre Aistrithe
Athghinitna Lar na Tire 4 agus i nGrapa Stidrtha

Inbhuanaithe Thiobraid Arann.

Suionn an RW ar Choiste Stidrtha CNN, Port Lairge
SlaintiGla agus suionn na hionadaithe ar an Tascfhorsa
a Thacaionn le Daoine Breacaosta agus Drugai,

WSP, Leader, Oideas Soisialta; Lionra na Trd Moire;

Bratach Chorcra; Grapa Michumais Tithiochta, Foram
Oidhreachta; BRATACH; TIG.
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»  D'oibrigh WPPN i gcomhar le Comhairle Contae na
hlarmhi ar chomhairliGchdin agus ar dhéileadh faisnéise
agus d'oibrigh sé le go leor plosai faisnéise agus
scaipeadh iad ar son Eire Shl@intidil. FSS, Aoisbhdach,
Gardai Siochdna, MRDATF. Ceardlanna maoinithe agus
clinici duine le duine le Forbairt Pobail na hiarmhi (RAPID
& SICAP) agus Comhairle Contae na hlarmhi. Chuaigh
PPN na hlarmhi i gcomhairle agus cuireadh isteach i

suirbhéanna agus comhairlidchdin ndisidnta.

»  D'fhreastail Foireann PPN Chill Mhantdin ar GhrUpa Focais
de chuid an Udardis Néisianta Michumais le hOifigigh
Phoibli. Phléigh an cruinnit an cleachtas is fearr maidir
le dul i gcomhairle le Daoine faoi Mhichumas. Rinne
foireann PPN Chill Mhantdin cur i Iathair do Coalition 2030
& Roscommon Environmental Network faoindr n-obair
chomhoibrioch ar an PAEP le WCC do bhreis is 90 duine
i lathair ar 2 imeacht. D'eagraigh foireann PPN Chill
Mhantdin ionad agus chabhraigh siad le rannphdirtiocht
a chur chun cinn i gcomhairliGchdn do thionscadal
taighde ar rochtain a fhail ar sheirbhisi airgeadais ar line
do dhaoine os cionn 60 bliain d'aocis ata & redchtdil ag
Lionra Co. Chill Mhantdin do Dhaoine Scothaosta agus
Sheirbhis Faisnéise do Shaordnaigh Cho. Chill Mhantdin.
Chill Mhantdin Chuir PPN a gcuid oibre agus foghlama
6 fhorbairt Fis um Fholldine Pobail in 2018 agus a
n-athbhreithnid in 2022 i IGthair ag Comhdhdil Bhliantuil
Ceartas Soisialta Eireann a dhirigh ar thionscnaimh

folldine idirndisitnta agus ndisidnta.

Nios gineardilta, bhi an comhoibrid idirghniomhaireachta
seo i bhfoirm comhphdirtiochtal le héagstlacht

leathan eagraiochtai agus tionscnamh reachtdil agus
neamhreachtuil, ag obair go gniomhach chun aghaidh
a thabhairt ar shaincheisteanna a bhaineann le tithiocht,
iompar, oideachas, meabhairshldinte agus fhisicidil,

na healafona agus cultdrtha, spdirt, litearthacht agus

inbhuanaitheacht. an 6ige, daoine scothaosta, daoine faoi

mhichumas, LGBTQIA+, imircigh, mionlaigh eitneacha agus na

pobail nios leithne ar a bhfreastalaionn siad.

’ o

Cuimsi( Soisialta

T& PPNanna suite go sainidil laistigh de phobail chun dul

i ngleic le raon iomléan de ghrlpai imeallaithe agus chun
tacu leo dul i mbun proisis dhaonlathacha. Thuairiscigh

naoi PPN is fiche go raibh baint acu le gniomhaiochtai
uilechuimsitheachta séisialta in 2022. | measc roinnt samplai
de ghniomhartha a rinneadh ar son an PPN chun a gcléar

oibre um chuimsiu séisialta a chur chun cinn té;

Taci le taighde

»  Leag’l dTreo agus Straitéis Frithbhochtaineachta
don Chldar béim ar an ionchur 6 ghrapai faoi stidir
an Chléir agus 6 thaighdeoiri piara oilte chun & seo
a éascl. Tharraing seoladh an tionscadail seo aird
shuntasach agus dhirigh sé ar thaithi na ndaoine até ag
maireachtdil sa bhochtaineacht sa Chlar, ag solathar
sonrai staitistidla agus anailis a thugann ddshlan do

chinnti beartais reatha.

»  D'eagraigh agus d'@€ascaigh PPN Chill Mhantdin, i
gcomhar le Comhphdirtiocht Cho. Chill Mhantdin,"Ag
titim trid an scoilteanna sracfhéachaint ar
bhochtaineacht fholaithe i gCo. Chill Mhantdin ag
an am céanna leis an La Idirndisidnta um DhiothG
na Bochtaineachta. Dhirigh na cainteanna ar
Bochtaineacht Big, Coiriocht agus Leithlisid. Forbraiodh

tuarascdil agus té si ar fail ar ar suiomh Gréasain.

lonadaiocht

»  Shuigh baill an ghrupa stidrtha de Thionscadal Forbartha
Pobail Lucht Sidil an Chligir (CDP) ar an bpainéal
earcaiochta agus d'fhreastail siad ar an gcéad imeacht
Traveller Pride sa Chlar. Thainig méadu ar neart an CDP
in 2022 agus tathar ag suil go mbeidh sé in ann maoinit
a lorg mar eagraiocht neamhspledch an bhliain seo
chugainn. Ghlac grapai den Lucht Sidil on CDP pairt inar

ngrlpai fécais don Straitéis Frithbhochtaineachta.

»  Chabhraigh baill de ghrupa stidrtha Quare Clare le
heagrd an chéad imeacht Pride de chuid an Chldir,
cruinnid didthphdirtiochta, sitléidi madrai, brunches

agus Caisir na Nollag.
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Td naisc ldidre ag DGn na nGall le hArdan Idirchultartha
Dhan na nGall agus le Tionscadal Lucht Sidil Dhan
na nGall. Chuidigh sé amach ag L& na hAfraice &

d'fhreastail sé ar Sheiminedr IdirchultGrtha na mBan.

An tSeachtain um Chuimsit Sdisialta a chomh-o6stach
a bhfuil s&é mar aidhm aici taci le cuimsid sdisialta

i bpobail i gCill Dara. Tacaimid go gniomhach lendr
gcomhghleacaithe i SICAP le haistrit faisnéise trinar
mbunachar sonrai chuig gach grapa imeallaithe inar
gcolin um chuimsiu soisialta. Té ballraiocht againn ar

choiste imeasctha Chill Dara.

Sa bhliain 2022, d'fhorbair PPN Luimnigh Straitéis chun
Grupai faoi ghannionadaiocht a chuimsiG. Treordidh an
Straitéis seo ar ngniomhartha maidir lenar gColdn um
Chuimsiu Séisialta a fhorbairt. Té aontaithe againn oibril
le tionscadal InteGreat de chuid Chomhairle Cathrach

& Contae Luimnigh (LCCC) sa bhliain amach romhainn.
Bhi baint againn le Clar “Luimneach a Thacaionn le
hUathachas” a Fhorbairt, até le cur i bhfeidhm in 2023.
Leis an gClar seo tairgfear oilidint maidir le feasacht
agus cuimsitheacht d'fhoireann LCCC agus dar ngrapai

go |éir.

Eascaionn agus tacaionn PPN Ros Comdin le go leor

is ea an bhaint a bhi ag PPN Ros Comdin mar phriomh-
gheallsealbhdir ar “Fhéram Freagartha Pobail na
hUcraine” de chuid Chomhairle Contae Ros Comdain, ag

tacd le comhthathd na bpobal nua da réir.

Td lonadai don Lucht Sidil ag PPN Chiarrai ceaptha

mar lonadai PPN ar an gComhchoiste Péilineachta.
Chuir an lionra os cionn 55 bliain d'aois cuimsid daoine
scothaosta chun cinn i ndéanamh beartais. Bhi an PPN
gafa le Foram Freagartha na hUcrdine. Lean PPN Chiarrai

ag cur chun cinn na Tuarascdala Rochtana do Chach ar

Fheasacht ar Mhichumas agus a Rél i nDearadh Beartais.

Cruthafodh suiochdn imirceach PPN ar bhord JPC
Thiobraid Arann. Ba 6 ionad soléthair dhirigh i dTiobraid

Arann Thuaidh a ainmniodh an t-ionadai PPN.

T& an PPN ar Ghrlpa Stidrtha Thionscadal Chontae

na Romach, le focas forbartha pobail, lena chinntid

go bhfreastalaitear ar a gcuid riachtanas agus

go spreagtar iad chun guth a bheith acu ar
shaincheisteanna a mbionn tionchar didltach acu ar a

saol.

Feasacht a ardu

Tugann an PPN tacaiocht agus spreagadh gniomhach
d'fheachtais chun deireadh a chur leis an mbochtaineacht,
a sheol Grapai Ball ar nés All Together in Dignity (ATD).

Ba é an feachtas ar shinigh an PPN leis le ATD nd “cuir

an 100 héit” a bhfuil s& mar aidhm aige idirdheald
socheacnamaioch a chur le reachtaiocht na hEireann.
Thainig ionadai 6 ATD chuig an lomldnach PPN i mi na
Samhna, agus labhair sé faoin bhfeachtas, agus iarradh

ar bhallghrGpai clérd ar a son féin. Shinigh an PPN an

gealltanas i mi na Samhna 2022.

Rinne PPN Cheatharlach comh-éstail ar sheiminedr ar an
d@bhar Dioth( Idirdhealaithe Cinioch.

Tri obair GhrGpa Nasctha Cholun Cuimsid Séisialta Chill
Chainnigh (KSIP), leanann an PPN ag obair chun na gripai
is leochaili agus is imeallaithe a direamh agus ionadaiocht
a dhéanamh orthu. Té ionadaithe tofa ag PPN Chill
Chainnigh 6 na himircigh, an lucht sidil agus pobail atd
diothach go sdisialta agus go heacnamaioch ar SPCanna,
CCP, LCDC agus an Runaiocht. Bhi baint ag an PPN leis

an L& Broduil don Lucht Sidil bliantdil. | rith 2022, d'oibrigh
an PPN le Grapa Rochtana Chill Chainnigh chun cur lena
n-acmhainn agus chun priomhchuspdiri a aithint don
ghrapa ag dul ar aghaidh. Is coiste |aidir 21 ball iad anois
agus ta siad & n-aithint mar an grapa abhcodideachta
“dul chuig” do dhaoine até faoi mhichumas anseo i gCill

Chainnigh.

D'éascaigh PPN Sligeach comhairliGehdin ag imeachtai
sonracha le baill den phobal michumais, ionaid acmhainni
teaghlaigh agus grapai éige agus Usdid na deiseanna
seo chun deiseanna rannphdirtiochta Pobail Gitidla a
chur chun cinn. Chothaigh muid rannphdirtiocht le lionrai
lucht sitil agus le grapai eile atd eisiata go soisialta ar

&r dtreoir 100 smaoineamh chun tacl le heagraiochtai
teagmhadil nios éifeachtai a dhéanamh le grapai até
eisiata go soisialta. Chuir PPN Sligeach isteach ar an
doiciméad ndisiunta ‘Treoir um Rannphdirtiocht Phobail
Uilechuimsitheach ag baint Usdide as ar n-eispéireas
cleachtais rannphdirtiochta chun cabhra leis an treoir a
mhadnld. Té moltai déanta ag PPN Sligeach ag leibhéal
gcoisti rialtais tact nios Mo le rannphdirtiocht grapai atd

imeallaithe ag cleachtais reatha.
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Tacu le cuimsia

»

Ghlac PPN an Chabhdin le polasai amhairc cuimsitheach
agus neamh-idirdhealaithe atd an-phoibli chun
teachtaireacht a chur in idl go bhfuil fdilte roimh gach
éagsUlacht i measc phobail an PPN. D'oibriomar leis an
Lionra lichultartha ar thionscadail @agsula agus ar chléir

thacafochta Ucrdinis i rith na bliana.

Ghlac PPN Chill Mhantdin pdirt ghniomhach i gCoiste
Stiartha Michumais agus Cuimsitheachta (DISC)
Chomhairle Contae Chill Mhantdin (WCC). Ag dirit go
hairithe ar thogra a chuir ér PPN le chéile i gcomhar le
Conaidhm Mhichumais Eireann, Coiste Seirbhisi Leanai &
Daoine Ogo Chill Mhantain, Comhphdirtiocht Ceantair Bhré,
Comhphdirtiocht Cho. Chill Mhantdin agus Comhairleoir
chun treoir a fhorbairt do ghrGpai pobail agus soldthraithe
seirbhise a thacddh leo a bheith nios cuimsithi i leith
daoine faoi mhichumas. Fuair an coiste DISC maoinit chun
an obair seo a chur chun cinn. Seoladh an treoirleabhar ar

an 20Nollaig 2022 in Ostan an Arklow Bay.

Féram Pobail na hUcrdine agus go hdirithe le hlonaid

Acrmhainni Teaghlaigh (FRC) a thacaionn le Dideanaithe.

Ghlac foireann PPN Chill Mhantd&in pdirt i ngrdpa
idirghniomhaireachta larthar Chill Mhantdin a bunaiodh
chun freagairt do riachtanais dideanaithe a athlonnaiodh
go Cill Mhantdin Thiar. Bhi Ceiliradh na hEagstlachta indr
bPobail mar théama ag cruinnid iomlénach samhraidh
PPN Chill Mhantdin. Redchtdaladh é i bhformdid Féasta
Srdide agus tar éis tuairiscithe agus plé an PPN, fiafraiodh
de na rannphdirtithe ‘Cad a chiallaionn an éagsulacht
duitse? Agus cad is féidir linn a dhéanamh chun

rannphdirtiocht gach duine indr bpobal a spreagadh?

T& PPN Chill Mhantdin & 6stdil ag Grapa Lucht Sidil Chill
Mhantdin. Té suiochdn ag ball de Ghrlpa Lucht Sidil Chill
Mhantdin ar Ranaiocht PPN Chill Mhant&in chomh maith le
bheith ina lonadai PPN ar Choiste Beartais Straitéiseacha

Tithiochta agus Eastat Corpardideach CCC.

Thug PPN Cheatharlach cuireadh do ghrlpai atd eisiata
go sdisialta pdirt a ghlacadh ina n-imeachtai lomlénacha

triiarraidh go direach orthu seastdn a 6stdil faoina ngrapa

agus léirit a thabhairt ar ghné dé geultdr. Roghnaigh
grupa amhdin damhsa traidisinta a dhéanamh agus
iad ag seinm a gceol traidisiinta agus ag caitheamh a
geulaith ndisinta. D'éirigh beagnach gach duine ag an
imeacht as a suiochdin agus ghlac siad isteach ag rince
leis na rithimi iontacha. D'ardaigh an deis proifil an ghrapa
agus mar thoradh ar sin toghadh duine d& gcomhaltai

mar ionadai PPN.

Le linn na hearcaiochta do Réil na nlonadaithe, ta
ainmnidchdin & lorg ag an gcomhordaitheoir go
gniomhach 6n gColdiste um Chuimsit Soisialta.
D'fhéadfadh go mbeadh i geeist leis sin dul i dteagmhdil le
duine a bhuailtear tri na meicniochtai PPN agus iad a chur

ar an eolas faoi phost nua.

Ag grupai nascachta, bhaineamar Gsdid as stileanna
cruinnithe ar line agus cumasaithe hibrideach chun
cuimsid na ndaoine sin nach féidir leo rochtain a fhail

ar iompar chun cruinnithe a éascl. Té béim curtha ar

an easpa tacsaithe cathaoir rothai sa chathair mar

bhac ar rannphdirtiocht i PPN Chathair Chorcai (agus go
gineardilta 6 thaobh rochtain a fhail ar earrai, seirbhisi agus
idirghniomhartha séisialta). Ar ar bhfoirmeacha clérichain
cruinnithe, d'iarramar “Riachtanais Rochtana” agus
“Ceanglais Chothaithe” agus d'éascaiomar iad seo. Ag
cruinnithe, ghlacamar fisedin/grianghraif a thaispednann
na bealai isteach inrochtana agus na rampai chuig
ionaid. Déanaimid ér ndicheall ér geuid sleamhndin a
uimhrid agus na cruinnithe seo a leanas a dhdileadh. Ar
threoir @r “Grlpa Nascachta Michumais, Eagsulachta agus
Cuimsithe”, d'fhorbraiomar nios mé cumarsdide amhairc

de Luachanna/Prionsabal na PPNanna le maisitheoir.

Ta spreagadh gniomhach tugtha againn do cheann
dar n-eagraiochtai Lucht Sidil a nguth a ardd agus rdin a

mholadh trin@r nGrapai Nasctha Tithiocht, Pleandil lompair.

Redchtdil Laoise Seachtain um Chuimsit Séisialta leis

an téama “Rochtain do Chach” chun feasacht a arda ar
dhaoine faoi mhichumas i Laois. Mhéadaigh PPN Laoise
ar nGrapai Ball um Chuimsid Soéisialta go 85 in 2022. T
lonadaithe um Chuimsid Sdisialta ag PPN Laoise chuig an
RUnafocht, LCDC, CPS agus CCP a chuireann ar a gcumas

i Laois. TG 2 Chomhalta RGnaiochta ag PPN Laoise 6n
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gColin um Chuimsit Séisialta - a dhéanann ionadaiocht
thar ceann na hearndla Imirceach Pobail & Michumais.
Té 2 lonadai um Chuimsit Séisialta ag PPN Laoise don
LCDC (ta 1ina Bhall den Phobal Imirceach & oibrionn 1le
pobail a bhfuil leibhéil arda bochtaineachta acu, pobail

a fhulaingionn leithcheal, an Lucht Sidil san Gireamh). Ta
1lonadai Cuimsitheachta Sdisialta amhdin ag PPN Laoise
don CCP atd ina Bhall den Phobal Imirceach. Té 2 lonadai
um Chuimsia Séisialta ag PPN Laoise ar na CPS (1 lonadai
on Earndil Mhichumais atd ina Chathaoirleach ar “Brainse
Laoise” de Shiondrém Down Eireann agus 20 lonadai a

dhéanann ionadaiocht ar Scor Gniomhach.

Chomhoibrigh PPN Chontae na Gaillimhe le heagraiochtai
tri fhreastal ar imeachtai, tri fhaisnéis a roinnt agus tri

jonadaiocht.

Réimse leathan tacaiochtai a sholathar

»

D'eagraigh agus mhaoinigh PPN na hlarmhi 2 Cheardlann
MhaoiniGchdin & 2 chlinic Mhaoinitchdin (le cinamh
pearsanta duine le duine) i gcomhar le foireann
Forbartha Pobail na hlarmhi. Déanann PPN na hlarmhi a
nuachtlitreacha miosUla a phriontdil agus scaiptear iad
ar 3 leabharlann san larmhi. Déanann PPN na hlarmhi

a nuachtlitreacha a phriontdil agus a phostdil chuig
grlpai aiarrann iad. Foégraionn agus cuireann PPN na
hlarmhi na deiseanna uile um Chuimsid Séisialta chun
cinn dé chomhaltai. Té lonadaithe ag PPN na hlarmhi ar
Chomhairle Aoisbh&; Foraim SICAP & RAPID. lonadaithe
PPN na hlarmhi ar MABS réigidnacha. Scaipeann PPN na
hlarmhi gach eolas a bhaineann le maoinid ar gach ball.
Ta suim ar leith ag lonadaithe PPN na hlarmhi ar an LCDC i
leithdhdilti SICAP. Td ionchur ag lonadaithe PPN na hlarmhi
ar Fhorbairt Pobail na hlarmhi i gclér SICAP. lonadaithe PPN

na hlarmhi ar Ghrapai Oibre Michumais.

Tacaiocht rialta boird d’Fhéram Clare Leader, lena
n-diritear comhairle ar rialachas, réil bhoird agus cinamh

maidir le maoinit a fhail do thurais AE chuig an mBruiséil.

Comh-6stdilann PPN Chill Dara Seachtain um Chuimsiu
Sadisialta a bhfuil s& mar aidhm aici tacd le cuimsit sdisialta

i bpobail sa chontae agus tact go gniomhach le SICAP le

haistrid eolais trindr mbunachar sonrai chuig gach grapa

imeallaithe indr gcoldn um chuimsid sdisialta.

Cearta a chur chun cinn

Ciste bainistithe le haghaidh freagairt éigeanddla

dideanaithe.

D'Usdid Lionra Pobail Chathair na Gaillimhe maoinid breise
(nf bunmhaoinit) chun gniomhaiochtal cuimsitheacha a
redchtdil mar chuid den Tionscadal um Ghniomhaiocht
ar son Chomhionannais an PAEP chun oibrit le grapai
imeallaithe chun cur le comhlionadh dualgas na

hearndla pobail. Airitear leis seo tacaiocht theicnidil

a sholathar do Rochtain do Chéch, agus don ghriapa
Idirghniomhaireachta don Lucht Sidil. Ag baint Usdide as
an maoinit don Tionscadal Piolétach Rannphdirtiochta, t&
iarracht déanta againn a chinntid go bhfuil ionadaithe 6
ghripai até cosanta 6 idirdheald faoi na naoi gecliseanna
Eacnamaiochta agus Pobail. Taimid tar éis dul i dteagmhadil
tuilleadh le hionadaithe na ngrapai seo chun Painéall
Sochai Sibhialta a thiondl chun a chinntid go mbaintear
amach Dualgas na hEarndla Pobail sa chéad PAEP eile,

ag obair chun acmhainn a fhorbairt ionas gur féidir leis

na hionadaithe seo abhcodideacht a dhéanamh ar son a

bpobail féin.

I gcomhphdirtiocht le OutWest, reGchtdil PPN Mhaigh Eo
imeacht pobail chun feasacht a ardd ar na hdiseanna
Deonach Séisialto, Tacaiochta agus Abhcoéideachta é
OutWest do Dhaoine LGBT+ i gConnachta.
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Rannphdirtiocht sa phobal

»  Comhoibrit le Forbairt AitiGil Loch Garman chun grapai
a spreagadh le bheith pdirteach. Eolas & deiseanna tri

feasachdin PPN.

»  Rinneadh teagmhail le grapai abhcdideachta an Lucht
Sidil agus le Comhairle na nOg chun ainmnitchdin do
shuiochdin PPN a chur chun cinn. Bhi 9 geruinnit againn
freisin dar Raiteas Folldine agus 3 shuirbhé ar line a
cuireadh chun cinn do ghrapai uilechuimsitheachta

soisialta.

» Baintear é seo amach tri Sheachtain Chuimsithe Fhine
Gall agus Grapa Nasctha um ChuimsiG Séisialta, Forbairt

Tuaithe, Oige agus Fiontraiochta.

»  T& PPN LU oscailte do gach grapa agus tacaionn sé
go gniomhach le mionlaigh, le daoine 6 limistéir faoi
mhibhuntdiste, le baill dar bpobail nua agus leis na
Romaigh agus le pobuail taistil chun pdirt a ghlacadh agus
pairt a ghlacadh i PPN L. Bhi rol gnfomhach ag PPN LG
maidir le cuireadh a thabhairt do mhné 6 gach earndil
dar bpobal (lena n-diritear iad sitd a bhfuil ctlrai acu indr
bpobail nua, an lucht sidil, dacine 6ga, mndé scothaosta,
iad siud a bhain Gsdid as drugai agus alcoil, daoine faoi

mhichumas, srl) a bheith rannphdirteach. san imeacht

,,,,

mi Mhedn Fémhair. Chun cuid den éagsulacht chultdrtha
laistigh ddr bpobal a léirid, thug PPN LU cuireadh do bhaill
hafonna a d'fhreastail ar oiche ghradaim bhliantdil PPN LG

a bhi ar sidl i mi na Samhna.

»  T& PPN Mhuineachdin fés ina bhall gniomhach
d’Fhoghrdpa Comhionannais an LCDC agus t& 2 ghniomh
sannta i Straitéis Imirceach Chontae Mhuineachain.

Ta Oibri Acmhainni ina bhall d'Fhéram Freagartha na
hUcraine. D'fhreastail Oibri Acmhainne agus Tacaiochta
freisin ar oilidint maidir le Dinit ag an Obair, Feasacht

Michumais agus Comhionannas agus Cearta Daonna.

» Chomh-scriobh an PPN iarratas rathdil ar thionscadal

Choitsedlaithe Aerdide Pobail 18 mi chuig Pobal ar

mhaoinid €100,000, mar chomhphdairti foirmidil don

phriomhphdirt], Eiceabhaile Chloch Shiurdain.

Freastal ar PPN Uibh Fhaili agus seastdin ag roinnt
imeachtai mar aon le cinamh a sholathar i redehtdil roinnt
imeachtai go priomha tri chur chun cinn. L& na hAfraice, L&
Eorpach, Broéd an Lucht Sidil, imeachtai Chomhairle na nOg,

L& Déan Bealach agus eile.

Cumarsaid éifeachtach

An bogearrai “Padlet” a Usdid chun spasanna a chur in idl
agus a choimedd do bhaill an PPN i gcoitinne agus do na
Nascghrlpai. Thacaigh sé freisin lendr gCumarsdid agus

an suiomh Gréasdin & thogail,

Scaiptear gach cumarsdid ar gach grdpa, tugtar cuireadh
doéibh a bheith rannphdirteach agus aighneachtai
dhéanamh. Foilsimid a gcuid nuachta indr riomhiris
mhiosuil. Scaipimid agus foilsimid faisnéis 6 ghrapai a
oibrionn i réimse an chuimsithe shaisialta/imeasctha.
Airitear leis an bhfaisnéis seo cursai féinfhorbartha, oilidint
fostaiochta, follGine agus cldir oideas sdisialta. Scaiptear
iarratais ar oibrithe deonacha chomh maith le heolas ar
mhaoiniG atd ar fdil. Is cldr oiliina saor in aisce é Scileanna
Digiteacha do Thosaitheoiri atd dirithe ar ghlantosaitheoir],
iad a chur i lathair na teicneolaiochta agus a chumasd do
rannphdirtithe faisnéis a chur in i0l agus a aimsid tri arddin

dhigiteacha.

Foghrapa Nasc Digiteach Comhoibrit leis an Leabharlann/
An Bord Oideachais agus Oiliina (BOO) agus chuir siad
“Broisidr Bi Nasctha” ar fail. Eagraiodh ionaid oiliina breise
sa Chathair agus sa Chontae araon agus té coipeannad
den leabhran ar féil sna leabharlanna agus sa phost chuig
baill PPN de réir mar a iarrtar. Cuireadh riomhairi gldine ar

fail d'Ucranaigh sna hlonaid.
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NATIONAL PPN CONFEREN<F 2022
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CUID 5: OIBRIU LEIS
AN UDARAS AITIOIL

Solathraionn an Lamhleabhar PPN “Is & an PPN an priomhnasc trina nascfaidh an tOdaréas Aitiuil leis na hearnalacha pobail, deonacha,
comhshaoil agus cuimsithe séisialta” agus “beidh PPN ar chumas an phobail r6l gniomhach foirmitil a ghlacadh i ndéanamh beartais

agus i ngniomhaiochtai maoirseachta. réimse freagrachta an UA.” Ta sé i gceist cur chuige comhphadirtiochta comhoibrioch. Téa caidrimh

Mar chuid de phréiseas na Tuarascala Bliantdla, iarradh ar Udardis Aititla samplai a sholathar den chaoi ar thacaigh siad
le forbairt PPN, agus rannphdirtiocht ghniomhach eagraiochtal comhshaoil, cuimsithe séisialta, pobail agus deonacha
i ndéanamh beartais agus cinnti, comhroinnt faisnéise agus tégdil acmhainne. (seachas leithdhaileadh an Bhuiséid né

priomhdhualgais an Oibri Acmhainne a sholathar, i geds ina bhfuil an tOibri Acmhainne fostaithe ag an Udards Aitidil). Tugann
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Tébla 10: Tacaiochtai Udardis AitiGil do PPNanna, 2022

Meicniocht Tacaiochta

Meabhran Tuisceana Gniomhach i bhFeidhm do 2022 27
Athbhreithniodh Meabhrdn Tuisceana in 2022 2]
Cabhru, nuair is cui, leis an PPN a Phlean Oibre a bhaint amach 28
Tugadh tacaiocht don PPN le bheith ina Gniomhaithe gniomhacha sa PAEP 25
Rannphdirtiocht tras-rannach in Imeachtai PPN 26
Rannphdirtiocht Duine Teagmhala PPN an Udardis Aitidil sa PPN 21
Solathraiodh bunmhaoinid breise don PPN chun tacl lena chuid oibre 15

Cuireadh maoinit breise ar fail do thionscadail shonracha PPN 1

Chuir sé raon deiseanna ar fail don PPN chun cur le forbairt pleananna oibre
bliantula, pleananna straitéiseacha, etc.

Sonrai Tacaiochtai Sonracha

Solathraiodh cur i lathair chun tacu le grapai pobail a bheith nios tiosai ar fhuinneamh ag lomldnach geimhridh PPN;

Seirbhisi pdirt ar an nGrlpa Forfheidhmithe Léarscdil Bhothair Naisiunta PPN; Bionn an Duine Tacaiochta LA i mbun cumarsdide
seasta leis an PPN agus tacaionn agus cabhraionn sé leis an PPN ina chuid oibre i rith na bliana; Solathraiodh bunmhaoinid
breise do phost an Oibri Tacaiochta; Roinntear costais an Athbhreithnithe ar Fhis le haghaidh Leas an Phobail agus na
combhairliichain PAEP; Teacht le chéile go blianttil chun athbhreithnit a dhéanamh ar an MOU don bhliain reatha agus chun
an MOU a nuashonrd don bhliain nua; Saincheisteanna Rialachais & Corpardideacha; Tacaiochtai foirne; Dadmhachtaini Pobail

& Deonacha agus Solathar seomrai cruinnithe agus diseanna oifige.

CombhairliGchdin Udardis Aitidla

Is féidir leis na PPNanna agus ba choir go mbeidis mar phriomhmheicniocht d'Udardis Aititla chun tuairimi a bpobail a bhailid
mar fhreagra ar ghlaonna ar chomhairliehdin. Té siad in ann dul i dteagmhdil le baill de ghrdpai pobail agus tad cuntas teiste
acu maidir le haighneachtai a thdirgeadh agus a thacl. Tugann Tabla 11 forbhreathnd ar lion na gcomhairlidchdn a rinne

Udarais Aitidla in 2022 agus ar an rannphdirtiocht le PPNanna le linn an phraisis seo.

-

Tébla 11: Comhairliachdin Udarais Aitiail, 2022

Lion na
CombhairliGichain

(n=28)
Foégrai Comhairlidchdin seolta chuig PPNanna in 2022 302
Combhairliachdin Udardis Aitidil a rinneadh tri PPNanna mar phriomhfheithicil in 2022 25
Ceardlanna comhairlichéin arna gcomh-6stdil ag an Udards Aitidil agus an PPN 31

Bhi lion na bhfégrai comhairlidchdin a seoladh chuig PPNanna in 2022 nios airde né mar a bhi in 2021 (6 254 go 302). Bhi lion
na gcomhairliachén a rinneadh tri PPNanna mar phriomhfheithicil in 2022 nios airde freisin nd in 2021 (6 22 go 35), agus té

laghdu beag tagtha ar lion na gceardlann comhairliachdin a redchtdladh i gcomhphdirt, 6 35 go 3.
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Sainréimsi Comhoibrithe

Chombhoibrigh Udardis Aitiala agus PPNanna freisin ar iliomad imeachtai agus tionscnamh eile in 2022. Cuimsionn seo:

Tionscadal Piolétach

Rannphdirtiochta Clar Uisce na

nUdaras Aititil PAEP
L& Idirndisiinta um DhiothU

Idirdhealaithe Cinioch

Dushlan Dearaidh Gairdini Pobail
(RuRban)

Straitéis Frithbhochtaineachta don
Chlar

Coiste Straitéise Michumais

Plean Gniomhaiochta

Bithéagsulachta

Straitéis Cultlir agus
Cruthaitheachta

Scéim Tacaiochta Pobail

Ciste Rannphdirtiochta agus

Feasachta Michumais
Gradaim an Chathaoirligh
Comhdhdil Néisiunta PPN 2022

Damhachtaini Pobail & Deonacha

2022
Moértas Aite
Seachtain Sébhdilteachta Doitedin

Clair Feabhsaithe Pobail Bailte
Slachtmhara/ Maoinit Deontais

Timpeallachta

Maoinit Deontas Caipitil Spoirt

Eire ShiGintidil

Tionscnaimh a Thacaionn le

Daooine Breacaosta
Seachtain na hOidhreachta
Tionscnamh Cairdidil Uathachais

Eagsulacht na mBan sa Rialtas
Aitiil 0 Mhéada

Eagsulacht na mBan sa Rialtas
Aitiil 0 Mhéada

Gniomhu ar son na hAerdide agus

Bithéagsulacht
Oideasu Soisialta

An Coiste StiGrtha um Michumas &

Suiochdin Phobail a Leithroinnt

»

»

»

»

»

»

»

»

»

»

»

»

»

Cuimsid

GrUpai Pobail Fuinnimh

Inmharthana
Straitéis Chomhthathaithe

Spriocanna Forbartha

Inbhuanaithe

Féram Freagartha Pobail na

hUcraine

LCbC

Eire Shigintidil,

Aoisbhdach

Comhthdathd agus Cuimsid

Ceardlanna PPN le Pleandlaithe

Baile/Athghinitna

Coiste Straitéise Aineasa Allamuigh
Comhphdirtiocht PEACEPLUS

Is bred an it a bhfuil conai ort

Sed Bothair PPN

Ta Udardis Aitiala freagrach as raon Bord agus Coisti maidir le réimsi spéise ditidla. | measc samplai de na Boird agus de na Coisti seo té:

Comhchoiste Péilineachta
An Coiste Forbartha Pobail Aititil

CPS Ealaion, Cultuir, Aineasa agus

Foilliochta
Coiste Comhphdirtiochta Siochdna

LAG lascaigh Thoir/Thiar Thuaidh/
Thoir Theas

An Coiste Pobail um Chultdr agus
Cruthu Ait

Comhaontas a Thacaionn le CPS
Daoine Breacaosta/ Comhairli

Daoine Scothaosta

Féraim Oidhreachta

»

»

»

CPS Boithre agus lompar
CPS Bonneagair

CPS Forbartha Eacnamaiochta,

Fiontair agus Pobail

CPS Tithiochta, Corpardideach

agus Cultair
CPS Pleandla agus Straitéiseach

An Coiste Contae um Leanai agus

Daoine Oga

CPS um Chultur, Leabharlanna

agus Forbairt Dhigiteach
Féram Imeasctha Imirceach

GrUpa Idirghniomhaireachta don

»

»

»

»

»

»

»

Lucht sidil
Logainmneacha

SPC Turaséireachta, Fiontair agus

Forbartha Eacnamaiochta
Comhphdirtiocht Spoirt

Tascfhorsai Réigiunacha Drugai

agus Alcail
Tithfochta, Pobail agus Folldine
CPS Ealaion, Culttir agus Teanga

CPS ar Athrd Aerdide, Comhshaoil

agus Fuinnimh
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»  Comhairle na nOg »  Soghluaisteacht Uirbeach um Obair Dheonach

Inbhuanaithe
» Sléintecare Pobail Slaintitla » Coiste Idirchaidrimh an Droichid

Forfheidhmi Aitidil » Nasc Aitidil B}
»  Grupa FSS um Chosc ar

»  Coiste Idirchaidrimh Pobail »  Comhphdirtiocht LEADER Fhéinmhard

» Cuimsiu Séisialta, Pobal, Cultd agus  » GrUpa Leasa Ainmhithe

Leabharlanna . )
» Coiste Nasc ar feadh an tSaoil

»  Michumas agus Cuimsil ) )
»  Coiste Logainmeacha

Tascfhoérsa Tuaithe
7 » Bord Forfheidhmithe an Chreata

Inchdilitheacht Deontais

Feidhmionn PPNanna mar mhol faisnéise do ghrapai pobail chun teacht ar fhaisnéis agus ar thacaiochtai faoi dheontais
Udardis Aitidil. Mar aitheantas air seo, agus rél na PPNanna maidir le héifeachttlacht grapai pobail a fheabhs tri fhorbairt
acmhainne, oilidint, lionrd agus mar sin de, td ballraiocht sa PPN mar riachtanas inchdilitheachta chun rochtain a fhail ar
dheontais ag roinnt Udardis Aitidla. In 2022, as na 28 freagra, bhi an riachtanas seo ag cuig Udards Aititil maidir le gach
deontas; bhi an riachtanas seo ag naonur don chuid is mé de na deontais, ach ni raibh siad ar fad agus i 14 Udaras Aitidil,

moladh do ghrdpai a bheith pdirteach, ach ni raibh sé éigeantach.

Oilidint agus londuchta é Udarais Aitidla

Thuairiscigh ctig cinn déag de na 28 nUdards Aitiil gur sholdthair siad ionduchtd né oilidint shonrach d'lonadaithe PPN
nua-ainmnithe in 2022. Maidir le hoilidint agus forbairt feasachta fhoireann na nUdards Aitidil, thuairiscigh 16 Udards Aitidil go
raibh siad ag gabhdil do ghniomhaiochtai oililina né feasachta le baill foirne a bhi ag obair ina Roinn Pobail, thuairiscigh 13
go ndeachaigh siad i mbun na ngniomhaiochtai seo le baill foirne a bhi ag obair lasmuigh den Roinn Pobail agus thuairiscigh
11 go ndeachaigh siad i ngleic le dacine eile. Foireann an Udardis Aitidil. Failtionn na hUdardis Aitidla roimh oilidint leantnach,

maoinid, cur chun cinn agus feasacht, straitéisi cumarsdide 6n DRCD chun tacd le hobair na PPNanna.

Tacaiochtai 6n Roinn Forbartha
Tuaithe agus Pobail

Forbartha Tuaithe agus Pobail a sholathar chun leandint ar aghaidh ag forbairt na PPNanna amach anseo. D'fhreagair

gach ceann de na 28 nUdards Aitidil agus d'éiligh go leor go ndéanfai maoinid breise ar chostais ldrnacha agus chldir, ar
thacaiochtari oiliina méadaithe do na pdirtithe leasmhara go 1éir agus ar acmhainni déthanacha a fhéil do na PPNanna.
Chuirfi failte roimh eolas rialta agus nuashonruithe ar bheartais 6n DRCD. Tuairiscionn aiseolas gur gé don DRCD an rol
tdbhachtach a sholathraionn PPNanna a chur chun cinn agus leanuint ar aghaidh ag cur béime ar a rél sa phobal agus ar an
maéid is féidir leo a dhéanamh, leis an tuiscint go gcuirfear feachtas ndisidnta um chur chun cinn ar féil in 2023. D'fhéadfadh
an DRCD oibrit leis na hUdardis Aititla chun a chinntia go dtugtar aitheantas cui do PPNanna as a gcion a dhéanann siad do

bheartas agus a n-ionchur agus a rannchuidit le comhairlidchain rialtais.
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ALT 6: MOLTAI

Tar éis athbhreithnit a dhéanamh ar obair na PPNanna thar 2022, iarradh ar PPNanna agus ar Udardis Aititla samplai a thabhairt de rud
éigin a rinne an PPN in 2022 a dhéanfadh forbairt rathdil ar na PPNanna in 2023 agus sa todhchai agus sraith moltai a dhéanamh chun na

PPNanna a fhorbairt. Ta siad seo catagéirithe faoi na ceannteidil seo a leanas:

-

& | v £

PPNanna /[ Cumarséid
a chur chun cinn

Rialachas Rannphadairtiocht Acmhainni
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Rialachas

A chinntid go bhfuil struchtdir rialachais reatha i 5.

bhfeidhm agus ag feidhmid go héifeachtach.

Treoir mhionsonraithe a sholathar ar na réil faoi seach a 6.

bhaineann leis na PPNanna.

A chinntid go bhfuil MOU i bhfeidhm agus oirinach don
fheidhm. 7.

Usdid a bhaint as Suirbhé ar Eispéireas lonadai.

Rannphairtiocht

1.

Ni mér d'fhoireann shinsearach na nUdards Aitidil dul i 10.

ngleic le PPNanna.

D'éirigh thar barr le himeachtal mar Chomhdhail
Ndisianta PPN, Ddmhachtaini Pobail & Deonacha, Moértas 1.
Aite, Ceardlanna Maoinithe, Seachtain na hOidhreachta

agus ComhairliGchdin Phoibli chun feasacht a ardd,

luach saothair a thabhairt do rathulacht agus cruthd 12.

lionrai.

Struchtuir chumarsdide nios éifeachtai a fhorbairt agus
a chur i bhfeidhm d'lonadaithe agus dé mBoird/Choist],
lena n-diritear nuashonruithe ar thionscnaimh forbartha

pobail.

Tog ar chaidrimh agus ar naisc a cruthaiodh -

méadaitear an comhoibril — buail le chéile go rialta.

Glacadh le bunphrionsabail na rannphdirtiochta don

chun Grapai faoi ghannionadaiocht a chuimsid agus

Léarscdil Idirghniomhach Pobail PPN.
SolUbthacht a chinntid maidir le hamanna agus formdaidi
cruinnithe, ag ligean do spds naddrtha a oireann do

gheallsealbhdiri teacht chun cinn.

Cinntigh go bhfuil sonrai clérachdin grapa cothrom le

data.

AthfhoécasU ar fhorbairt beartais.

Proiseas daingnitichdin an Choldin Chomhshaoil a

shoiléirid.

Feasacht a chothd ar Spriocanna Forbartha
Inbhuanaithe agus iad a nascadh le gach plean contae

& PPN.

Rochtain ar Chldir oilina éigeantaigh a chinntid

d’Fhoireann na Comhairle & do Chomhaltai Tofa.

Is féidir le PPNanna mar mhol larnach faisnéise pobail
a bheith an-éifeachtach - mar a fheictear i gcur i

bhfeidhm Mhol Faisnéise Eigeanddla na hUcrdine.

Dul i ngleic leis an oiread coisti agus boird agus is féidir,

ag cinntid go gcloistear guth an phobail.

Déantar obair chun tacl leis na Gniomhaiochtai PAEP
lasmuigh de struchtdr cinnteoireachta na SPCanna agus

is doichi go mbeidh tionchar aige nd dul i ngleic leis na

struchtdir chinnteoireachta.
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PPNanna / Cumarsaid a chur chun cinn

Rannphdirteach i dTuarascdil Mazars agus taim ag tnath
le bheith ag obair ar an bhfeachtas naisiGnta um chur

chun cinn agus faisnéise do PPNanna.

2. Aitheantas ndisiunta nios fearr do PPNanna ar fud na
Ranna Rialtais dbhartha go léir.

3. Forbairt leanGnach ar chaidrimh ag an leibhéal éitidil.

4. Cur chun cinn leantnach an PPN don phobal éitidil
agus go ndisidnta tri Usdid chliste a bhaint as asraonta
iimhedn.

5. Thdinig méadu ar fheasacht agus ar rannphdirtiocht
nuair a seachadadh seisidin oiliina agus faisnéise, ag
Usdid teanga simplithe agus ‘ar ais sa seomra’.

6. Togdil ar agus feabhas a chur ar fheasacht ar na

L ”’

Acmhainni

1. Buiséad méadaithe do PPNanna ag an leibhéal ditidil
agus ndisidnta.

2. Inbhuanaitheacht maoinithe do PPNanna a chinntid.

3. AchinntiG gur foireann bhuan iad Oibrithe Tacaiochta.

4. Foireann PPN ag teacht le chéile nios mé chun foghlaim
a roinnt agus tacaiochtai a sholathar.

5. Athbhreithnid a dhéanamh ar struchtdr gradaithe na
foirne PPN.

6. Athbhreithnid a dhéanamh ar na cliseanna atd leis an
athrachan foirne.

7. Nimor do PPNanna a bheith straitéiseach i
gcomhphdirtiocht le hinstitiGidi ancaire, mar shampla, °I
dTreo Straitéis Frithbhochtaineachta don Chlar'.

8. Tacalochtal méadaithe do ghripai nuabhunaithe, ag

cinntit go mbaintear Usdid as Anailis ar Riachtanais

Qiliana.

PPNanna agus ar luach ionchuir 6 phobail mar ghné
hairithe ag obair ar Phleananna Aitidla Eacnamaiocha

agus Pobail.

Straitéis nua a fhorbairt, N CONAS is féidir PPN a
dhéanamh ach CEN FATH iad a dhéanamh ag dirid ar na
buntdisti a bhaineann le daonlathas rannphdirtiochta
nios moé ddr sochail. Leanfaimid orainn ag brd an
bealach seo chun daoine a spreagadh chun pdirt a

ghlacadh.

Leandint ar aghaidh ag baint Gsdide as an bhFis
le haghaidh Réitis um FhollGine an Phobail mar
fheithicil le haghaidh rannphdirtiocht phobail agus

comhleanUnachas beartais.

A aithint, de réir mar a fhdsann an PPN agus de réir mar
a bheifi ag suil leis, go mbeidh acmhainni breise ag

teastail.

Chuir sé leis an bhfoghlaim i dtreo Thacar Ndisidnta

Treoirlinte um Rannphdirtiocht Grapai Imeallacha.

Réimse leathan tacaiochtai oiliina a sholédthar do na

pdirtithe leasmhara go léir ag amanna a oireann.

Cumasaionn Anailis ar Riachtanais Shonracha do

GhrUpai tairiscinti spriocdhirithe agus sainoiriinaithe a

chur i bhfeidhm do ghrapat.

\
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Chomh maith leis na moltai uileghabhdlacha, até leagtha amach
thuas, iarradh ar gach PPN agus Udards Aitiail moltai sonracha a
dhéanamh ar riachtanais oiliina agus conas comhphdirtiocht a

fheabhs(. Bhi siad seo mar a leanas:

Oilidint

Udards Aititla

Oilidint rialta ar rél agus feidhm an PPN do na pairtithe

leasmhara go léir, agus conas a théann sé chun leasa

an Udarais Aitidil.

chomhaltai tofa, arna solathar ag leibhéal ndisidnta ar

mhaithe le comhsheasmhacht.

4. Qiliuint Feasachta Michumais de réir reachtaiocht
UNCRPD.

5. Conas pdirt a ghlacadh leis an bpobal i gcomhairliachén

Pobail tri na struchtair PPN.

6. Qilitint Feasacht Chultdrtha.

7. Seisiln faisnéise ar an Rditeas um Fholldine Pobail agus

conas is féidir leis leas a bhaint as ddardis ditidla ina

gcuid oibre.

8. Rialachas agus riarachdn Oilidint.

9. Cearta baonna agus Dualgas na hEarndla Pobail.

10. Na Spriocanna Forbartha Inbhuanaithe.

1. Qilidint cumarsdide.

PPN

1.

Férsa diolachdin/Preasfhocail.

Beartas Abhcoéideachta agus Tionchair.

Struchtair Udaréais Aitidil.

Ceannaireacht.

Forbairt Pobail.

Labhairt Phoibli agus Cumarsaid.

Teacht ar fhaisnéis — Samhlacha Nua Daonlathais

Just a Transition Principles agus an geilleagar ciorclach.

An struchtdr cothrom a chothabhail.

londuchtd do Chomhailtai agus d’'lonadaithe na

RUnaiochta maidir lena roil faoi seach.

Oilitint ionduchtaithe do bhaill foirne nua. -
rithébhachtach i bhfianaise ratai arda Idimhdeachais
foirne.

Forbairt Beartais agus Cinnteoireacht.

Pleandil Straitéiseach.

Oilitint rialachais.

Conas aighneachtai a scriobh.

Conas a scriobh le haghaidh polasai.

Naisc/Grapal Téamacha a Chur i bhFeidhm.

Cruinnithe/éascaiocht éifeachtach a thiondl.

Oilidint bhainistiochta agus bhainistiocht ama.
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a chuspoiri.

londuchtl d'lonadaithe ar Bhoird agus ar Choisti Udards

20. Qilidint Tuairiscithe Airgeadais. 24. Rannphdirtiocht agus Cleachtais Uilechuimsitheacha.
21.  Forbair Sraith d'uirlist oiliuna UiIToch/pctcc’JistT Treoshuimh. 25. Seomra chun oilidint shaincheaptha a aithint, a
dhearadh agus a fhorbairt d'lonadaithe agus don
22. Na Medin Shéisialta agus Scileanna Margaiochta. RUnaiocht a fhreagraionn don riachtanas.
23. Conas an Fhis um Fholld@ine Pobail a Usaid mar 26. Qilivint Solathair.
Dhoiciméad Beartais.
27. Qilidint ChreidiGnaithe.
P -
Comhphadairtiocht
Udaras Aitidla
Méadu feasachta ar an PPN agus a fheidhnmeanna agus 8. Udardis Aitidla chun faisnéis a sholéathar do chomhaltai

PPN ar roil, feidhmeanna agus oibreacha Boird agus

Coisti Udarais Aitidil.

Aitidil. 9. Struchtdr aiseolais éifeachtach a fhorbairt agus a chur
i bhfeidhm d'ionadaithe PPN agus do na boird agus na
Nios mé ama tosaigh agus solibthacht mhéadaithe le coisti beartais / cinnteoireachta chun nuashonruithe ar
haghaidh tionscnamh, cruinnithe, comhairlidchain agus thionscnaimh forbartha pobail a sholdthar ar ais don
comhoibrithe eile idir Udardis Aitidla agus PPNanna. phobal.
Oibrid leis an nGniomhaireacht Bainistiochta Rialtais 10.  Ba chdir go geuirfi Ranna eile ar an eolas maidir leis na
Aititil (LGMA) chun tairseach ar line a fhorbairt do bhaiill PPNanna agus a rol.
foirne an Udardis Aitidla chun rochtain a fhéil ar oilitint/
eolas faoin PPN. 1. Nimoér do chomhailtai gach CPS freastal ar oilidint um
Cheartas Soisialach Eireann ar PPNanna a dhirigh ar
Fécas nios lgidre ar PPN mar mhir ar an gclar oibre ar conas is féidir le SPCanna agus PPNanna oibrid go
choisti. cuiditheach le chéile chun dul i bhfeidhm ar athrG agus
oibril ar bheartas. Is féidir € seo a chur in oiridint do na
Cumarsdid mhéadaithe agus nios éifeachtai ag Usdid cinedlacha éagsula SPCanna.
teanga fosa, shimpli.
12. Dul i dteagmhadil le grapai ag céim nios luaithe den
Ar leibhéal ndisidnta. td an poitéinseal ag na céimeanna phréiseas comhairlidchdain.
comhairlidchdin ar fud na n-Gdards ditidil go léir atd ag
forbairt a gcuid PAEP faoi lathair chun meastoireacht 13. A chinntit go dtugtar an leibhéal céanna comhoibrithe

reatha a sholdthar ar chur chuige comhphdirtiochta ar
fud na nUdaras Aitidil go léir. D'fhéadfai measing, ag
an DRCD, ar dhea-chleachtas a ghabhdil agus a roinnt
chun rannphdirtiocht nios fearr i gcinnteoireacht agus

beartais a éascu.

d'ionadaithe PPN ar choisti comhairle ar ndés JPC agus
SPC agus a thugtar do chomhairleoiri ditidla agus
d'ionadaithe eile maidir le mireanna a chur ar an gelar

oibre agus leanuint leo.
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PPN

Ni mér déthain acmhainni a chur ar féil don
rannphdirtiocht, i dtéarmai tacaiochta dbhartha do

ghniomhaiochtai agus daonchumhachta chun an

cleachtas is fearr a chur i gerich. 10.

Inchur lonadai PPN a spreagadh sa chlar oibre agus i
geruinnithe an Udardis Aitidil. D'fhéadfai a mheabhra do 11,
chomhairleoiri ditidla tri oilidiint gur ceanglas reachtuil

& an lonadaiocht PPN ar CPSanng, a sholathraionn an

rannphdirtiocht riachtanach pobail/deonach ag na 12.

cruinnithe seo. De bharr an easpa eolais seo bionn an

chuma air uaireanta nach dtugtar déthain urraim don 13.

ionadaiocht PPN ina rél/sa phost.

Rannphdirtiocht na mball a neartd agus cumas a

thogdil chun a chinntid go mbaineann nios mo le 14.

rannphdirtiocht n& rochtain a fhéil ar mhaoinid.

Treoir 6n gcomhlacht rialaithe ata freagrach as Udardis
AitiGla chun dul i ngleic go gniomhach agus go brioch

leis na PPNanna - caithfidh an caidreamh, mé té sé

le maireachtdil, bogadh 6 mhunla comhairleach go 15.

comhphdirtiocht né cumhachtd. Caithfidh athrd teacht

6n mbarr anuas.

Ollchéiria ar an Struchtdr CPS chun &€ a dhéanamh nios

trédhearcai agus nios cuimsithi d’lonadaithe PPN.

Clair oibre agus dbhar Iéitheoireachta a fhail in am
tratha roimh na cruinnithe — ni moér aitheantas agus
meas nios fearr a thabhairt don tiomantas agus don am

a thugann oibrithe deonacha.

Tacaiocht bhreise a sholdthar dé chomhaltai imirceacha

ma td sdil aige lonadaithe imirceacha agus eitneacha 17.

éagsula a bheith ann.

Tuiscint nios fearr ar roil na gcoisti éagstla agus ar rélan - 18.

lonadai ar na coisti sin.

Cumarsdid fheabhsaithe le foireann na nUdardas Aitidil

agus le hlonadaithe ar Bhoird agus ar Choisti agus a

chinntid go ndéanfar an teanga a shimplid.

londuchtl caighdednaithe do gach ionadai nua ar

bhoird/coisti

Comhionannas ionchuir nios fearr ag Coisti agus Boird
- Aitheantas 6n gComhairle Contae ar an obair agus na

Qiliuint mhéadaithe d’'lonadaithe.

Plean ndisinta chun feasacht a chruthd ar PPN agus a
fheidhm sa phobal - rud a théann nios faide na feasacht

branda a chruthd.

Combhoibrid idir an Roinn Forbartha Tuaithe agus Pobail
agus an Roinn Tithiochta, Rialtais Aitidil agus Oidhreachta
chun ciorcldin neamh-chomhréireacha a eisidint chuig
na geallsealbhdirt dbhartha ar éascl éigeantach

rannphdirtiocht an phobail.

Solubthacht maidir le lion na geruinnithe a theastaionn

chun cosc a chur ar thuirse comhairliGchain.

Ba cheart go nglacfadh Udardis AitiGla nés imeachta
struchtdrtha um cheapadh beartais a rianaionn
ionchur agus moltai 6 na SPCanna, na LCDC agus
coisti eile maidir lena nglacadh, a mhodhnt né a
ndidlta faoi dheireadh. Ba cheart go mbeadh sé seo
soiléir agus go mbeadh ionchur na leasanna éagsula
go |éir inaitheanta. Ni mér ddinn tosu ag luachdil ar
n-ionadaithe agus am &r mball tri bheith in ann aschuir

6na n-ionchur deonach a léirit.

Lionra PPN a fhorbairt ag leibhéal an Cheantair

Bhardasaigh.

Ni mér frémai ama do phroisis chomhairlidchdin a
leathnG chun forbairt an eolais agus na n-inniGlachtai a
thacdidh le tuairimi a nochtadh a chothud. Ta tdbhacht ar

leith ag baint leis an ngniomh seo do ghrdpai atd ar an
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20.

21.

22.

23.

imealll, ionas gur féidir leo a gcuid eolais 6 thaithi a roinnt mar scragall ar ionchur saineolaithe nios teicnidla.

Comhairlidchdin phoibli chomhoibriocha idirghniomhacha a chruthd do phleananna contae le go bhfreastaldidh grapai

PPN orthu, bualadh le foireann na comhairle agus go n-éistfear leo.

Cur chuige nudlaioch a chur i bhfeidhm maidir le comhairliichéan/réiteach fadhbanna, mar shampla: Réiteach

drochfhadhbanna; Modh caifé domhanda; Modh rothlaithe smeach-chairte.

T an mhodheolaiocht chun comhaltai Runafochta a thoghadh ré-shriantach agus baineann sé seo freisin le gach post

eile laistigh de na “Treoirlinte” PPN. Mar sin t& géarghd le hathbhreithnit ar an gcéanna.

Dushlédn comhsheasmhach ba ea ionadaiocht éifeachtach a bhaint amach. Ta béim curtha aris agus aris eile ar

na bacainni suntasacha até ann laistigh de struchtdir déanta beartas Rialtais Aitidil a fhreastalaionn ar fheidhmia
éifeachtach an daonlathais rannphdirtioch go gniomhach agus go follasach. Ardaiodh na saincheisteanna seo aris agus
aris eile ar leibhéil iolracha leis na geallsealbhdiri dbhartha go léir. Té aighneachtai déanta freisin don athbhreithnit SPC

ndisiunta maidir leis seo. Is beag feabhas né feabhas ar bith atd le feicedil ar na struchtuir seo, in ainneoin tiomantas aris

Ni mér do lucht déanta beartas dul i dteagmhdiil le pobail ag tds na forbartha beartais le cur chuige leathanach ban ar

féidir le gach pairti leasmhar to6gdil air le chéile. Nior cheart tds agus deireadh a chur le cumarsdid agus rannphdirtiocht

le comhairlitchén Pobail. Caithfidh an rannphdirtiocht a bheith ar sidl go leandnach.
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AGUISIN 1: SONRAI TEAGMHALA PPN
(MEITHEAMH 2023)

_ Riomhphost Suiomh Idirlion

Ceatharlach carlowppn@carlowcoco.ie www.carlowppn.ie

An Cabhdn info@cavanppn.ie www.cavanppn.ie

An Chlar sarah@clareppn.ie www.clareppn.ie

Cathair Chorcai info@corkcityppn.ie www.corkcityppn.ie
Contae Chorcai ppn@corkcoco.ie www.corkcountyppn.com
DUn na nGall donegalppn@donegalcoco.ie https://donegalppn.net/
Cathair Bhaile Atha Cliath info@dublincityppn.ie www.dublincityppn.ie
DUn Laoghaire / B ; .

RGth an Dain enquiries@dlrppn.ie www.dirppn.ie

Fine Gall ppn@fingalie www.fingalppn.ie

Cathair na Gaillimhe coordinator@gccn.e www.galwaycitycommunitynetwork.ie
Contae na Gaillimhe administrator@galwaycountyppn.ie www.galwaycountyppn.ie
Ciarrai ppn@kerrycoco.ie www.kerryppn.ie

Cill Dara admin@kildareppn.ie www.kildareppn.ie

Cill Chainnigh ppnkilkenny@kilkennycoco.ie www kilkennyppn.ie

Laois publicparticipationnetwork@laoiscoco.ie www.laoisppn.ie

Liatroim info@leitrimppn.ie www.leitrimppn.ie
Luimneach ppn@limerick.ie www.limerickppn.ie

An Longfort ppn@longfordcoco.ie www.longfordppn.ie

LU ppn@louthcoco.ie www.louthppn.ie

Maigh Eo Mayoppn@mayococo.ie www.mayoppn.ie

An Mhi meathppn@meathcoco.e www.meathppn.ie
Muineachdn ppn@monaghancoco.ie www.ppnmonaghan.ie
Uibh Fhaili ppn@offalycoco.ie www.offalyppn.ie

Ros Comadin info@roscommonppn.ie www.roscommonppn.ie
Sligeach Sligoppn@sligococo.ie www.sligoppn.com

Baile Atha Cliath Theas  tracy@sdcppn.ie www.sdcppn.ie

Tiobraid Arann coordinator@ppntipperary.ie www.ppntipperary.ie

Port Lairge waterfordppn@gmail.com www.waterfordppn.ie

An larmhi info@westmeathppn.ie www.westmeathppn.ie
Loch Garman ppn@wexfordppn.ie www.wexfordppn.ie

Chill Mhantdin info@countywicklowppn.ie www.countywicklowppn.ie
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AGUISIN 3:

TIONCHAIR AN PPN IN 2022

Ceatharlach

Bhog PPN Cheatharlach ar ais go gniomhaiochtai pearsanta
tar éis na paindéime. Mhéadaigh PPN cumas pobail agus fios
gno eagraithe tri oilidint agus ceardlanna a chur ar fail do
ghrGpai tar éis anailis riachtanas mar seo a leanas: Anailis
Guaise agus Pointe Rialaithe Criticitil (HACCP) Ceatharlach
D'eagraigh PPN oilidint HACCP do ghrupai pobail tuaithe, rinne
PPN taighde agus priontdil uirlisi freisin. d'oilitint an Udardais
um Shdbhdilteacht Bia chun tacu lena seisiGin HACCP. Is &
tionchar na hoilina seo n& go bhfuil grapai pobail a bhfuil
rochtain acu ar ionaid phobail deimhnithe in HACCP; Is minic
a théann ionaid phobail chuig fdiltithe sochraide, diritear go
priomha ar shélaisti a sholdthar do lucht caoineadh sa halla
pobail gititil a bhionn fior-bhuioch i gcénail. Ni hamhdéin go
dtaitnfonn na solaisti leo, de ghndth ina mbionn tae, caife,
ceapairf/bia te agus cacai, ach failtionn siad freisin roimh an
deis labhairt le gaolta agus cairde nach dtagann le chéile go

rialta.

An tAcht um Chinnteoireacht agus an tAcht um
Chinnteoireacht Chuidithe a Chur i bhFeidhm: Rinne PPN
Cheatharlach taighde chun solathrai a aimsit a d'fhéadfadh
oilidint a sholdthar ar an Acht um Chumas Cinnteoireachta
Cuidithe tar éis iarratais 6 ghrapai até bunaithe i bpobal
Cheatharlach. Bhunaigh reachtaiocht 2015 creat tacaiochtai
do dhaoine fasta a bhfuil easpa innidlachta cinnteoireachta
acu - daoine faoi mhichumas intleachta, meabhairghalar,
no gortl inchinne faighte, chomh maith le daoine a bhfuil
riochtai a bhaineann le haois acu a dhéanann difear
d’acmhainn, a bhféadfadh cdnamh cinnteoireachta a
bheith ag teastdil uathu. Ta roinnt ballghrapai ag PPN
Cheatharlach a bhfuil a sainchdram ag teacht leis na
déimeagrafaic seo. Ba € leas na hoiliuna freisin faisnéis a
sholathar ar an tSeirbhis Tacaiochta Cinnti nua a seoladh i
mi Aibredin 2023, seirbhis riachtanach do dhaoine a bhfuil
faisnéis thabhachtach uathu faoi na roghanna éagsula
chun a gcumas a fheidhmilG agus chun tacaiocht a fhail le

cinnteoireacht.

larratas ar Dheontais a Dhéanamh agus an Proiseas larratas,
Foinsi Maoinithe: Chuir PPN Cheatharlach seisitin ar fil ar
larratas a Dhéanamh ar Dheontais agus ar an bProiseas
larratais, Foinsi Maoinithe, agus cuireadh taifeadadh an
tseisidin ar fail ar shuiomh Gréasdain PPN Cheatharlach mar
thaifead le haghaidh tagartha sa todhchai. Ba € an buntdiste
a bhain le grapai nd bhraitheamar go raibh sé tadbhachtach
go gcluddédh an t-oilidndir gach gné den phrdiseas iarratais,
lena n-diritear samplai a sholathar d'iarratais, foinsi
maoinithe agus conas a bheith ullmhaithe go maith roimh

iarratas a dhéanamh.

Ostaladh dhéa imeacht lomldnacha PPN in 2022 le linn Aibredn
agus Deireadh Fomhair. Leanann PPN Cheatharlach ag toégail
ar an rath ollmhér a bhi ar imeachtai lomlédnacha roimhe seo
chun obair na ngrdpai PPN agus PPN a thaispedint. Cuireann
an PPN a phlean oibre, €éachtai an PPN agus na grapai pobail
PPN i Iathair. Ocdid thadbhachtach anois é an t-imeacht chun
deiseanna lionraithe a chur ar fail do na grapai ar fad, agus
chun aird a tharraingt ar réimsi imni pobail a d'fhéadfai a
thabhairt go leibhéal an SPC.

Mol Faisnéise Eigeandala na hUcrdine: | rith 2022, thainig

PPN Cheatharlach chun bheith ina mhol faisnéise ‘siopa
iIfhreastail’ le linn na céime tosaigh d'Eigeandail na hUcrdine.
Ba é tionchar an mhoil seo nd grapai pobail bunaithe i
gCeatharlach agus bhi daocine aonair in ann brath ar an
eolas a bhi & scaipeadh ag PPN Cheatharlach mar eolas
fiorasach, cruinn agus cothrom le ddta. Bhi PPN Cheatharlach
i dteagmhdil go rialta le hAmbaséid na hUcrdine le fdil
amach faoi riachtanais na ndaoine san Ucrdin, agus cad a
d'fhéadfal a dhéanamh do na teifigh 6n Ucrdin até ag teacht
go hEirinn. Bhi PPN Cheatharlach i dteagmhail go rialta le
hAmbasdid na hUcrdine le féil amach faoi riachtanais na
ndaoine san Ucrain, agus cad a d'fhéadfai a dhéanamh do

na teifigh 6n Ucrdin atd ag teacht go hEirinn.
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An Cabhdan

Mar thoradh ar ar n-éstdil dhé bhliain ar Sheirbhis Faisnéise
d’'Oibrithe Deonacha an Chabhdin seoladh lonad nua

d’'Oibrithe Deonacha i mbliana.

D'oibriomar go forleathan ar Thionscadal Comhthdathaithe

Ucrdin @it ar cheap foireann agus baill an PPN treoirleabhar

Dhréachtaigh PPN an Chabhdin an chdipéis Disability
Matters a seoladh chun feasacht a sholathar ar
réamhghniomhaiocht chumhachtd pobail chun ér gcontae a

dhéanamh nios inrochtana do chéch.

An Chlar

‘| dTreo Straitéise Frithbhochtaineachta don Chlar d'fhoilsigh
Conor McCabe i Medn Fémhair 2022 le maoinid 6n
gCoimisin um Chearta an Duine agus Comhionannas:
Ardaionn an tuarascdil roinnt saincheisteanna an-
tromchuiseacha do lucht déanta beartas sa Chléar agus go
ndisiunta, agus fuair sé cludach forleathan go néisilnta agus
sa Chlér medin. Lean ‘'l dTreo Straitéise Frithbhochtaineachta
don Chldar’, naoi mi de thaighde deisce agus piarai ar fud

an chontae agus pleandla. Bhi an seoladh ndisidnta ar sidl i
mBaile Atha Cliath, le cabhair 6 Choimisian na hEireann um
Chearta an Duine agus Comhionannas, a mhaoinigh an
taighde. D'fhreastail roinnt T.D.anna agus Seanadoiri an Chldir
ar an imeacht, chomh maith le Joe O’'Brien, Aire Stdit sa Roinn
Forbartha Tuaithe agus Pobail. Ardaiodh an tuarascdil freisin i
nDadil Eireann, a scradaionn cliseanna agus freagrai beartais
na bochtaineachta sa chontae. Is toradh iad cdiliocht na
tuarascdla agus an tionchar a bhi aici go dti seo ni hamhdin
ar sharobair ar bpriomhthaighdeora an Dr Conor McCabe
ach freisin ar thiomantas ollmhér na mballghrapar sin de
choldiste um ChuimsiG Sdisialta PPN an Chldir a thdinig thar
na mionna fada le chéile chun an taighde Grnua seo a chur

i gerich.

Tacaiocht leantnach do Thionscadal Forbartha Pobail Lucht
Siil an Chlair (CDP) mar bhaill den ghrapa stiartha agus ag
roinnt ditribh. Thainig méadu mor air seo ar ionchur an Lucht
Sidil i dtionscadail taighde agus comhairlidchdin PPN an
Chldir. Bhi PPN an Chldir ar an bpainéal earcaiochta do bheirt
oibri breise freisin agus té sé sdsta tacaiocht a thabhairt don

CDP agus é ar a bhealach i dtreo bord bainistiochta atd faoi

cheannas an Lucht Sidil go hiomldan faoi dheireadh na dtri

bliana tosaigh maoinithe.

Freagra na hUcrdine: Thacaigh PPN an Chldir le hlonad
Saordlaithe an Chldir le hoibrithe deonacha le proiseas
cléraithe agus grinnfhiosrdchdin oibrithe deonacha
sruthlinithe, drachas a fhdail chun iarrachtai oibrithe
deonacha a chldach agus seisitin faisnéise a eagrd ar
thréma, PTSD agus féinchdram d'oibrithe deonacha.

Bhi PPN an Chldir ar an ngrapa stidrtha agus rinne si bainistid
ar airgeadas Fhéile Tionscnaimh Pride an Chidir. | measc na
n-imeachtai séisialta bhi trdthnona filiochta queer, imeacht
6ige le ranganna rince agus sed tarraing do dhaoine

fasta. Ina theannta sin, mar chuid de Clare Pride bhi Cuilt
Ainmneach Gaeilge a chrochadh i gComhairle Contae an
Chlair, tiomnaithe d'Eireannaigh a chaill a mbeatha de bharr
VEID/SEIF.

Thug ionadaithe 6 thri PPN fianaise os comhair Choiste
Oireachtais ar an teilifis ar eispéireas na hEireann ar
ghniomhaiocht aerdide faoi stitir an phobail agus

ar dheiseanna chun é a fheabhsu. Bhi Sarah Clancy,

comhordaitheoir PPN an Chldir, mar ionadai ar Lionra Oibrithe

Acmhainne na PPNanna, ag léamh a rditeas tosaigh.
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Contae Chorcai

Foilsiodh nuachtlitir sheachtainidil.

Cuireadh oilitint ar f&il do ghrlpai pobail.

Chuaigh sé i dteagmhdil aris le baill PPN.

Seachadadh 9 gcomhchombhairle Folldine go pearsanta i
ngach MD ar fud Chontae Chorcai.

Chuir agus lionadh ar suiochdn tascfhérsa drugai.

DUn na nGall

Rinne PPN Dhun na nGall Inidechtai Insidltachta le hOifigeach
Rochtana Chomhairle Contae Dhin na nGall (DCC) i mbuailte
éagsula atd & n-athghinidint in 2022 chun aird a tharraingt
ar shaincheisteanna rochtana do Dhaoine Scothaosta & do
dhaoine faoi gach cinedl Michumais - td roinnt athruithe

déanta cheana féin.

Thug PPN Dhan na nGall tacaiocht mhordlta do na Grlpai
PPN i gCrois Locha tar éis na tragdide uafésach in 2022 -
Tugadh cuairt orthu, chabhraigh in Oifig CCBAC agus thug
siad comhairle agus tacaiocht maidir le Banc Bia a bhunt sa

cheantar.

Ghlac PPN Dhdn na nGall pdirt san Fhéram liseirbhise

Glaonna Pobail.

Ghlac PPN Dhan na nGall pdirt i bhFéram liseirbhise na

hUcrdine.

D’eagraigh PPN Dhdn na nGall Imeachtai Coiscthe
Coireachta i bPobail leis an nGarda Siochdna ag Usdid ar

Meaisin Marcdala Réadmhaoine.

Cathair Bhaile Atha Cliath

D'éirigh thar barr le Féile Tiomsaithe Airgid Ceardlainne PPN/
Srdid an Acadaimh, i mi Mhedn Foémhair 2022. Bhi imeachtai
i rith an lae agus trathnona, ar line agus go pearsanta a
chltudaigh réamheolas ar thiomsu airgid, scribhneoireacht
deontas, plé painéil agus seisin do ghrdpai a oibrionn le
agus le haghaidh imircigh agus daoine eitneacha éagsula.
Cuireadh clinici duine le duine ar fdil freisin do bhallghrapai
chun uair an chloig mheantéireachta gairid a bheith acu
agus bhi na seisidin suimidil agus taitneamhach do 100%
de na rannphdirtithe. Déanfar an ghniomhaiocht seo, le
feabhsuithe, arfs in 2023.

Bhi Scoil Samhraidh PPN/Ollscoil Chathair Bhaile Atha Cliath
(DCU) ar sidl i seachtain dheireanach na Bealtaine agus

sa chéad seachtain de Mheitheamh 2022. D'oibrigh an PPN
go dlGth leis an Larionad um Thaighde Rannphdirteach,
chun seisilin phearsanta a sholathar ar raon leathan
Gbhar, lena n-diritear Cearta Trasna, Comhionannas/
Cuimsitheacht agus Eagsulacht, cathaoirleacht ar chruinnid,
na medin shoisialta, bainistiocht tionscadail agus caint
phoibli. Cuireadh costais 16in agus iompair ar f&il agus bhi
an scoil samhraidh & 6stail ag DCU sa Phobal. Déanfar an

ghniomhaiocht seo, le feabhsuithe, aris in 2023.

Ta dushlain ag baint le PPN Chathair Bhaile Atha Cliath

maidir le grapai nascachta a bhund agus a choinnedil. Mar
thoradh ar an dushlan seo, cuireadh seisitin ar bun dar
teideal “Cruinnithe na mBall Déardaoin Deiridh na Miosa” éit a
bhféadfadh baill teacht le chéile, éisteacht le haoichainteoir
(ar théama a bhaineann le hobair an CPS), agus am a bheith
acu. le haghaidh mingling ag an deireadh. In 2022, d'6stail
an PPN seisitin Déardaoin seo caite le hiar-Mhéara ar
phleandil, saineolai tithiochta, cainteoir ar alcél agus an JPC
agus seisilin le saineolal ar bhailid uisce bdisti. Thit  An L&
lomlanach agus an Fhéile Tiomsaithe Airgid ar an Déardaoin
deireanach den mhi, rud a spreagann ar mbaill an trathnéna

seo a choinnedil saor d’'obair PPN.

Sheol an DC PPN a chéad Phlean Straitéiseach 5 Bliana ag a
lomldnach in Ardeaglais Naomh Padraig i mBealtaine 2022.
Sheol an Leas-Ardmhéara an plean agus ghuigh sé gach
rath ar na baill go 1éir agus & & chur i bhfeidhm. Ba é seo an
chéad Lanchruinnit pearsanta tar éis Covid, agus toisc gur
balleagraiocht & Coldiste Phadraig, chuir sé seo tls lendr nés
nua chun na lomldnacha a redchtdil in oifigi na gComhaltai.
Dd& bharr sin, redchtdladh lomldnach na Samhna san lonad
Athfhionnachtana, Baile Munna. Seachadadh an plean ag
baint Gsdide as modheolaiochtai rannphdirtiochta chun

sonraf a bhailid agus plean a fhorbairt.

Dréachtaiodh dréacht den Fhis um Fholldine an Phobail ag
deireadh 2022, bunaithe ar thri sheisian idirghniomhacha
rannphdirteacha ar line agus go pearsanta. Aithniodh
éascaitheoir neamhspledch chun an obair a éascd agus

cé gur cuireadh dréacht sa phost roimh L& lomldnach

na Samhna, ba mhian le gach éinne filleadh air, € a fheabhsu

agus é a neartd.
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DUn Laoghaire [ Rath an Duin

Foram Freagartha Pobail na hUcrdine - Cruthaiodh clér
aistritheoiri deonacha an Ucrain agus sa Ruisis, Liosta
de ghrlpai pobail agus gnfiomhaiochtal lena n-diritear
clubanna spoirt a bhi ag cur gniomhaiochtai agus ranganna
saor in aisce ar fail do shaorénaigh na hUcrdine, leathanach
gréasdin tiomnaithe le tacaiochtai ata ar fail do Ucrénaigh

agus doéibh sitd a bhi ag obair leo.

Qilidint - D'aithin sonrai a bailiodh 6n Suirbhé Scileanna
Digiteacha agus 6n raiteas Fis don Fholldine, riachtanais
daoine scothaosta de phobal Dhin Laoghaire-Rath an Duin
(DLR) maidir le scileanna digiteacha agus Uséideadh iad
chun dul i gcomhphdirtiocht leis an tSeirbhis Oideachais
Aosaigh Theas. Oirthear chun oilidint a fhorbairt chun
aghaidh a thabhairt ar scileanna digiteacha litearthachta i
ndaoine nios sine den phobal a chuirfeadh lena saol laethdil
mar shampla. Forbraiodh cursai/oilitint Ceardlainne in 2022
do 2023.

Cumarsdid - Inar riomhiris mhiosuil, cuireann rannég nuachta
na mball baill ar an eolas faoi ghniomhaiochtai grapai pobail
agus deonacha eile agus coinnionn si gach duine ar an eolas
faoina bhfuil ag tarld i DLR. Is acmhainn luachmhar faisnéise 1
freisin a bhfuil glactha go maith 1 maidir le FollGine, Maoinid,
Comhairlidchdin agus aon fhaisnéis eile is féidir linn a fhail a
d'fhéadfadh a bheith Usdideach do ghrapai pobail agus a
mballraiocht. Usdidtear na haighneachtai a fhaightear ansin
chun ébhar ar gelar raidié miosuil a chruthd, cuireann sé seo
ar chumas ballghrdpai a geuid gniomhaiochtai a chur chun

cinn nios leithne agus cruthaionn sé feasacht.

Ceardlanna Comhrd um Ghniomh( Aerdide - D'fhreastail
ionadaithe PPN DLR ar oilitint agus redchtdil siad ceardlann
ar Chomhrd Aerdide. Baineadh Gsdid as aiseolas 6
rannphdirtithe chun tuarascail a chur le chéile a seoladh
chuig an Roinn Comhshaoil, Aerdide agus Cumarsdide

le cur san direamh sa chomhré naisidnta.

Rditeas Fis do FhollGine an Phobail criochnaithe agus foilsithe.
Redchtdladh ceardlann chun torthai na tuarascala a phlé
agus conas a d'fhéadfadh ar nlonadaithe iad seo a Usdid
chun tuairimi an PPN a |&irid ar na coisti cinnteoireachta

aitidla.

Fine Gall

Mar gheall ar easpa acmhainni bhi an PPN an-srianta 6
thaobh an plean oibre a sheachadadh in 2022 agus is beag
an tionchar a bhi aige ar na priomhspriocanna insolathartha.
Bhi comhsheisiln traendla ag an CCP ach té an tionchar fos

le seachadadh.
Cathair na Gaillimhe

Rolladh amach Pacdiste Acmhainni LGBTI+ agus Marcoir
Aitheantais Phoibli leis an ngrGpa Idirghniomhaireachta
LGBTI+.

larratas comhoibrioch rathdil ar mhaoinit 6 chisti na gCuntas
Diomhaoin chun treoirthionscadal a redchtail chun tacd le

rannphdirtiocht chuimsitheach pobail.

Rolladh amach oilidint innidlachta cultdrtha i gcomhar le

Amach LGBTI Gaillimh.

Comhthatht Spriocanna Forbartha Inbhuanaithe (SFI) sa
PAEP tri chleachtadh mapdala gniomhaiochta le Grapa Oibre
SDG.

Contae na Gaillimhe

Rannphdirtiocht Michumais - Tar éis suirbhé a rinneadh

ar dhaoine faoi mhichumas a d'aithin na cinedlacha
gniomhaiochtal ar mhaith leo a bheith pdirteach iontu agus
na cinedlacha bacainni a bhionn orthu, d'eisiomar suirbhé
chuig Eagraiochtai Michumais chun an liosta reatha Pobal/
Pobail a fhail amach. Aiseanna & Taitneamhachtai até

in Usdid acu. Bhi an t-eolas seo thar a bheith luachmhar

do dhaoine faoi mhichumas agus d'fheabhsaigh a

rannphdirtiocht sa phobal.

Maireachtdil Inbhuanaithe — Ag Togdil Athléimneacht Phobail
& Aerdide. Clar oilina 8 seachtaine a chlddaionn ébhair
éagsula 6 Uisce, Ithir agus Garraioddireacht go Tégail Eicea
& Ailtireacht. Redchtaladh an oilidint seo ar line agus fuarthas

aiseolas den scoth 6 rannphdirtithe.

Webinar Mnd& sa Pholaitiocht na Gaillimhe - Ar an 4 Deireadh
Fémhair 2022 bhi an-athas orainn priomh-chomhphdirtithe
atd gniomhach sa pholaitiocht agus san abhcoéideacht a

thabhairt le chéile chun Iéargas tabhachtach a thabhairt
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ar an tirdhreach. Chomhoibrigh muid le See Her Elected.
Cuireann Feachtas Féach A Toghadh (SHE) chun cinn
saordnacht ghniomhach agus cuireann sé ar chumas mnd
i dtoghcheantair tuaithe dul i mbun polaitiochta toghchdin.
CEN FATH? ‘Ni mor go mbeadh cuma nios cosula ar ar

Seomrai Comhairle leis an gcumann a seasann siad di'.

Laithreoireachtai PPN ag Cruinnithe Ceantar Bardasach
Chomhairle Chontae na Gaillimhe - © Mhedn Fémhair go
Nollaig 2022, chuir PPN Chontae na Gaillimhe tus le sraith
lGithreoireachtai ag cruinnithe Ceantar Bardasach ar fud
an Chontae chun labhairt le pairtithe leasmhara, ar nds
Combhairleoiri Contae, ar luach breise an PPN sa réimse

daoonlathach. proiseas ionadaiochta rannphdirtioch.

Ciarrai

Chinntigh bunt an Lionra do Dhaoine os cionn 55 go
n-dGireofar glér na ndaoine scothaosta agus beartais &

ndéanamh.

Thug PPN Chiarrai faoin dara comhrd faoi ghniomhaiocht
aerdide. D'fhreastail 21 duine. Rinneadh tuilleadh iniGchta
ar 3 phriomhthéama lena n-diritear ROl an Phobail,

smaointeoireacht chomhcheangailte agus luachanna/meas.

Thdinig an tionscadal Kindness seo as comhairlidchdn

le daoine 6ga mar thoradh direach ar fhis folldine an

Chomhphobail.

Cill Dara

Deireadh seachtaine Gniomhaiochta Aerdide PPN Chill

Dara 2022. Redchtaladh clig imeacht déag éagsuila le

linn an deireadh seachtaine a chlddaigh abhair ar nés
Gniomhu ar son na hAerdide agus Sldinte, an tSiceolaiocht
agus an Ghéarchéim Aerdide, Feirmeoireacht don Dulrg,
Fuinneamh agus Inbhuanaitheacht. D'éirigh leis an deireadh
seachtaine eolas a roinnt le breis agus 250 rannphdirti, agus
mar thoradh air sin tugadh oideachas agus spreagadh do

Ghniomhaiocht Aerdide inar bpobail.

Seachtain Chuimsithe Shoisialta Chontae Chill Dara 2022.
Redchtdladh 13 imeacht i rith na seachtaine, le deiseanna
do ghrlpai pobail agus deonacha, do sheirbhisi, agus

d'oideachasoiri 6 ar fud an chontae an obair a dhéanann

siad a thaispedint.

Airfodh lion mér tairscinti/moltai 6 aighneacht PPN Chill Dara
don Phlean Forbartha Contae sa Phlean Forbartha Contae
deiridh do Chill Dara a foilsiodh,.

Laois

Comhdhdail Ndisianta PPN 2022. Chuir PPN Laoise, i gcomhar

le Comhairle Chontae Laoise, fdilte roimh na céadta toscaire
a dhéanann ionadaiocht ar 18,000 ballghrapa go ndisidnta
chuig Laois don Chomhdhdil N&isiGnta PPN 2022. Ba é téama
na comhdhdla nd “Rath na PPNanna”. Ba &€ seo an chéad
chomhdhdil phearsanta 6 roimh Covid. Bhi rél larnach ag na
PPNanna maidir le tacu le Pobail le linn Covid 19 mar a léirigh
an tAire Joe O'Brien nuair a labhair sé leis an gcomhdhdail
agus rinne sé cur sios mionsonraithe i gcur i lathair ag

an gComhdhdil Ndisidnta. Bhi ceardlanna spéisidla agus
faisnéiseacha éagsula ag an gComhdhdil. Deis a bhi sa
Chomhdhail smaointe agus dea-chleachtas a lionrd agus

a roinnt. Bhi deis ag an lucht freastail cuairt a thabhairt ar
bhallghrapai PPN a bhuaigh duaiseanna a rinne ionadaiocht
ar choluin Phobail agus Dheonacha, Chuimsithe Shoisialta
agus Chomhshaoil i Laois. Fuair an Chomhdhdil Naisidnta PPN
rathdil aiseolas dearfach agus cldach fairsing sna medin ag

cur béime ar obair an PPN.

Tacaiochtai 6n Ucrdin - D'6stdil PPN Laoise Maidin Chaife

Fdilte chuig an bPobal ar L& Saoirse na hUcraine. Bhi an
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mhaidin caife ar sidl i nGairdin Pobail. D'oibrigh PPN Laoise

i gcomhar le Grlpai Ball PPN ar an mbaile a thacaigh

leis an tionscnamh agus a ghlac pdirt ar an 1& agus a
thairg tuilleadh tacaiochtai. Cludaiodh an Gairdin Pobail
agus an Baile i ndathanna na hUcrdine ar 16 na hocaide.
Bhi tinreamh mor Ukrainians 6 ar fud Chontae Laoise. Is
priomh-gheallsealbhdir € PPN Laoise ar fhéram Freagairt na
hUcrdine. Chruthaigh PPN Laoise Iéarscail idirghniomhach
de chlubanna spoirt agus de chlubanna gniomhaiochta

ag failtia roimh Ucranaigh. Chuir PPN Laoise tacaiocht agus
treoir ar féil do Chomhphobal na hUcraine maidir le bund an

chéad Ghrupa Tacaiochta Ucrdinis riamh i Laois.

Damhachtaini Pobail agus Deonacha. D'eagraigh PPN Laoise
i gcomhar le Comhairle Contae Laoise na chéad Ghradaim
Phobail agus Deonacha go pearsanta 6 bhi an Covid ann.
Déanann na gradaim ceiliGradh agus aitheantas ar an méid
suntasach a rinne Grlpai Ball PPN agus a gcuid oibrithe
deonacha a chuireann le cdiliocht na beatha indar bPobail i
Laois. Bhi an lion is airde daoine i lathair ag na Damhachtaini

Pobail agus Deonacha 2022.

Liatroim

Scaipeadh 8 r-fheasachdan ar gach ballghrapa ag Usdid Bee

Free Pro.

Ba bhliain ghnoéthach ile 70 gripa nua sa Chontae pdirteach

sa PPN, tri rannphdirtiocht ollmhor le grapai ar na medin

Déanann PPN Liatroma urraiocht ar na gradaim Love
Where You Live i gcomhar le Comhairle Contae Liatroma. Is

duaiseanna pobail iad seo a thugann aitheantas don obair

ollmhér atd déanta ag Grupai Pobail, Scoileanna, Cumainn
Chénaitheoiri agus Grupai Oidhreachta chun Liatroim a
dhéanamh mar dit nios fearr le maireachtdil, le hoibril

ann agus le cuairt a thabhairt air. Chuaigh 16 ghrlpa sa
Chontae isteach faoi na ranndin um chuimsid soéisialta agus
frithsheasmhacht pobail atd urraithe ag an PPN agus thug
foireann PPN Liatroma breithidnas ar na 16 ghrapa ar fad.
D'éirigh go han-mhaith leis an imeacht chun dul i dteagmhdil
le grdpai sa Chontae. Bhi rol larnach ag PPN Liatroma in

eagrd an tsearmanais ghradaim i Medn Fomhair 2022.

Thiondil PPN Liatroma dhda chruinnit iomldnacha in 2022
(cruinnia na ngrapaf cléraithe go 1éir) agus d'fhreastail sé

ar 20 imeacht for-rochtana. Eagrafodh 2 14 oilina in 2022
don RUnaiocht agus do na hionadaithe. Thainig forbairt
acmhainne agus rannphdirtiocht mhoér agus an gé atd le
grupai Nascachta as seo, a fhorbrofar in 2023 i Liatroim.
Scaipeadh anailis riachtanas oiliina ar na ballghrGpai go 1&ir

in 2022 agus t& oilidint in aisce le cur i bhfeidhm in 2023.

D'fhreastail lonadaithe PPN Liatroma agus/né baill foirne ar 20
Imeacht For-rochtana in 2022. 1. Cur i Lathair don Eagraiocht
Daoine faoi Mhichumas Liatroma 2 . Seoladh an Chlair
Aisghabhadla Cliste (ball org) 3. Idirchaidreamh a dhéanamh
le Conaidhm Liatroma an ICA 4 . Comhoibrit le hlonad
Oibrithe Deonacha Liatroma 5 . D'fhreastal PPN Longfoirt
(lfonra) 6 . Eagraiodn dhé Imeacht Buail & Beannaigh
d'Ucranach 7. Ocdid Mnd i nGné LEO Liatroma - Loch Ri -

deis a rd cad é an PPN 8 . Labhair ag Ocaid Phobail in lonad
Pobail Shrdidbhaile Liatroma 9 . Cuireadh chun Tionscadal AE
Moiminteam 10 . D'fhreastail sé ar Thionscadal Tacaiochtai
Fostaiochta @ The Dock 11. Idirchaidreamh le Bealach an
Atlantaigh Fhidin 12. Freastal ar chruinnit 13 de Chomhchoiste
Péilineachta Ghleann Fearndin 13. D'fhreastal ar Thionscadal
Tionchair Siochdna Nios Fearr Le Chéile — Amharclann an
Oiledin 14. D'fhreastail PPN Liatroma ar Chomhdhdail Néisitnta
i bPort Laoise 15 . Tugadh cuireadh do chéad fhreagroiri
Achadh na Silinn 16 a sheoladh. Idirchaidreamh a dhéanamh
le Coiste Nasctha Baile Dhroim Seanbho 17 . D'eagraigh

agus rinne urraiocht ar Oiche Ghradaim & Dadmhachtaini
Liatroma Is bred an dit a bhfuil cénai ort 18. Comhoibriu

leis na Gardai Pobail Cora Droma Ruisc, Muintir na Tire,
Comhlacht Forbartha Liatroma, Eire Shigintiil i gComhairle
Contae Liatroma chun imeacht pobail a eagrd. 19. Cuireadh
chuig Ocdid MABS Cora Droma Ruisc 20. D'fhreastail sé ar
Ghradaim d'Oibrithe Deonacha in lonad na nGleanntach dit

ar bronnadh gradaim ar bhallghrapai.
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Luimneach

Ta forbairt ar n-ionadaiocht mar phriommhghné dér bPlean
Oibre Bliantdil agus léirfonn iarratas ar 2 ionadai PPN ar
ghrupa Comhairleach an PAEP go bhfuiltear ag iarraidh
ar n-ionadaiocht agus go bhfuil meas uirthi mar ionadai

cuiditheach.

Bhi an PPN ina Priomh-Gheallsealbhdir i bhforbairt Chathair
agus Chontae a thacaionn badil le huathachas a bhii
gceantair ina dtrasnaionn Comhairle Cathrach agus Contae
Luimnigh (LCCC) go direach leis an bpobal ar nés seirbhisi
Tacaiochta, turasoéireacht pobail agus cultdr, timpeallacht
agus cruthd dite. Cuirfear an oilidint seo i bhfeidhm ar
ghrapai pobail in 2023. Luionn sé seo lendr sprioc chun ar
Straitéis um Chuimsiu grapai faoi ghannionadaiocht a chur i

bhfeidhm.

Ba ghnéthachtdil thdbhachtach é cur i Iathair an Choiste
um Beartais Straitéiseacha agus an Proifil PPN & fhorbairt
i Luimneach dit a raibh deis againn cllra a thabhairt

don PPN agus faisnéis agus nuashonrd a thairiscint ar ar

ngniomhaiochtal lasmuigh de ghné ionadaioch an CPS.

-

La

In 2022, d'6stdil PPN LU trf cheardlann Pobail a redchtdladh ar
fud na dtri cheantar bardasach i gContae Lu (Dun Dealgan,
Droichead Atha agus Baile Atha Fhirdhia), ag iarraidh ionchur
6 phobal Chontae LU maidir lena bhfis agus a dtosaiochtai
maidir le FollGine Pobail. Thug an t-ionchur a fuarthas 6 na
comhairliGchdin phoibli seo eolas d'fhorbairt an dréacht-
Rditeas um Fholldine Pobail a cuireadh ar fdil ar line ina
dhiaidh sin ar feadh tréimhse 8 seachtaine chun tuilleadh
tuairimi a fhail sular daingniodh € ag an gCruinnid lomldnach
PPN a redchtdladh in 2023. Eisiodh an doiciméad seo ansin
sidd atd ina sui ar bhoird agus ar choisti éagsula chun a

chinntid go bhfuil na daoine atd pdirteach sa bheartas agus

na hEireann ag 24% 6 thoghchan aititil 2019. Cé go bhfuil
ionadaiocht mhaith ag Comhairle Contae LU le 41% de na
Comhairleoiri Contae mna, nil an figidr seo ionadaioch go
hiomldan ar an 51% de dhaonra na mban atd ina gecoénai i
gContae LU faoi lathair (de réir Dhaondireamh 2022). Cé
go bhfuil ionadaiocht ban measartha fabhrach ag seomra
Chomhairle Contae LG, is [éir go bhfuil easpa éagstlachta
ann — de réir daondireamh 2016, is 6 chdlra neamh-
Eireannach 10.2% den daonra atd ina geoénai i LG agus nil
aon Chomhairleoir Contae ag déanamh ionadaiochta orthu
seo faoi lathair. pobail i gContae L4. Ar an 27 Medn Fomhair,
2022, chomhoibrigh PPN LU le Comhairle Contae LG chun

imeacht seiminedir dar teideal “Méadd Fagstlacht na mBan

Thugamar cuireadh do mhnd 6 gach earndil de phobal LU

a bheith i lathair agus a bheith rannphdirteach. Ba i aidhm

na hécdide né spreagadh a thabhairt do mhna ar bith a
bhiilathair an pholaitiocht a mheas mar rogha gairme
inmharthana agus iad a chur ar an eolas faoi na huirlisi agus
na seiminedir ar line atd ar fail trid an scoil SHE, lena n-diritear
tacaiochtai céim ar chéim maidir le conas bheith ina iarrthoir
tridr ban a d'fhreastail ar an imeacht seo chun leas a bhaint
as na tacaiochtai ar line seo (ceann acu 6 chilra Oirthear na
hEorpa) leis an sprioc deiridh ionadaiocht a dhéanamh ar a

bpobal i dtoghchan aitidil 2024.
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Ag ar mbabhta cruinnithe MD agus aris ag ar gCruinnid
lomlanach i Medn Fomhair agus Deireadh Fémhair, ddirt
baill 6 ghrapai pobail i PPN LG go raibh tionchar didltach
agus suntasach ag an ardd géar ar chostais fuinnimh ar

a ngrupai. Chreid siad go bhféadfadh na costais bhreise

a bheith mar thoradh ar roinnt seirbhisi don phobal a
ghearradh. Mar fhreagra ar an gcds seo chomhoibrigh
Léire) chun ceardlann um Chaomhnd Fuinnimh a éstdil,

leis an aidhm comhairle a thabhairt do bhaill PPN ar conas:
Caomhnu fuinnimh agus éifeachtulacht nios fearr a bhaint
amach éna n-Usdid fuinnimh; Billi fuinnimh a Iéamh agus

a léirmhinid chun cabhru le réitigh éifeachtdla a roghng;
Dea-chleachtas a chur i bhfeidhm agus fearais leictreacha
ti agus modhanna téimh & n-Gsdid agus A thuiscint cad is
fuinneamh in-athnuaite ann agus cad iad na foinsi fuinnimh
in-athnuaite. Chlddaigh an cheardlann freisin topaici ar

nos teicneolaiochtal agus tairgi atd cothrom le data a
d'fhéadfadh daoine a Gsdid chun riachtanais fuinnimh a
dtithe a bhainistid. Ina theannta sin, ba dheis a bhi ann do
bhaill an PPN eolas a roinnt leis an bhFoireann Fuinnimh a
thug comhairle do na grpai pobail maidir le conas oibrid le
chéile chun coigilteas fuinnimh a bhaint amach agus conas
éifeachtdlacht fuinnimh a uasmhéadu i saordidi pobail. Tar
éis labhairt ina dhiaidh sin le cuid acu sidd a bhi i lathair

ag an geeardlann, bhi an t-eolas seo fior-luachmhar chun

costais reatha a n-eagraiochta a laghdu.

Maigh Eo

Léarscdil Idirghniomhach Pobail PPN Mhaigh Eo: D'fhorbair
PPN Mhaigh Eo Léarscdil Idirghniomhach Pobail. Léirionn

an léarscdil seo suiomh na ngrdpai pobail agus liostaitear
seirbhisi agus diseanna gach grapa. Liostaionn sé freisin
sécmhainni ata ar fail do ghrapai le roinnt le grapai eile ina
gceantar ditidil. m.sh.: stditse, marquee, boird/cathaoireacha,
daonchumhachta etc. Ta an [éarscdil idirghniomhach ar
taispedint ar shuiomh Gréasdin an PPN. Léarscdil bheo

a bheidh anseo ina mbeidh faisnéis & nuashonrd go

leanunach.

Tacaionn PPN Mhaigh Eo le Grupai Pobail rochtain a fhail ar
an gCoras Deontais NUA ar line: Thacaigh PPN Mhaigh Eo le
Grupai Pobail chun glacadh leis an bproéiseas iarratais ar line
NUA don Chiste Tacaiochta Pobail faoin gClar Feabhsaithe
Pobail. Thainig PPN Mhaigh Eo ar bord agus d'ostdil sé dha
cheardlann ar line chun grapai pobail a threord trid an
bproiseas chun iarratas ar line a chur isteach don Chiste
Tacafochta Pobail. Chldraigh 140 grdpa pobail san iomldn do

na ceardlanna oililna agus fuarthas aiseolas an-dearfach.

Trathnona Faisnéise Aerdide PPN Mhaigh Eo: Thug Oifigeach
Gniomhafochta Aerdide Chomhairle Contae Mhaigh Eo an
t-eolas is deireanafl ar a bhfuil ag tarld maidir le Gniomhu
ar son na hAerdide agus bithéagsulacht i Maigh Eo. Ocaid
faisnéiseach a bhi anseo do ghrupai pobail le go leor
eolais Usdideach ar conas foirgnimh phobail a iarfheistid,
tionscnaimh dramhaiola bia, cur crann pobail agus buaint
uisce bdisti. Chun deireadh a chur leis an trathnoéna bhi
Cur i Lathair FollGine arna éascu ag oibri naisc ordaithe
seo leideanna agus comhairle do ghrGpai ar conas is féidir
linn sinn féin a chosaint chun aire a thabhairt don phobal i

gcoitinne.

L& Oscailte Pobail PPN Mhaigh Eo - Thug Lionra
Rannphdirtiochta Pobail Mhaigh Eo cuireadh do gach ball
chuig ceardlann dar teideal ‘L& Oscailte Pobail PPN Mhaigh
Eo’. Ocdid fhioril a bhi ann, roinneadh na grapai i seomrai ar
leithligh chun lionrd a dhéanamh agus chun dul i dteagmhdail
le grapai eile ina gceantar. Deis a bhi sa L& Oscailte Pobail
do ghrlpai teagmhdil a dhéanamh le heagraiochtai eile

ina gceantar. D'fhéach sé ar shéecmhainni, tacaiochtal agus

Lionrai Rannphdirtiochta Poibli | Tuarascdil Bhliantdil 2022



réitigh pobail. Chuir an imeacht seo foireann uirlisi ar f&il do
ghrapai chun eolas a shluthd faoina gceantar féin agus chun
breathnu ar leideanna maidir le conas oibrid le heagraiochtal
eile ina gceantair. Ba i sainchomhartha na hocdide na:
Déanaimis an cheannaireacht a |éiritear i bpobail a
cheiliradh agus cabhrl le cothd, teacht aniar, teacht chun

cinn agus ath-rannphdirtiocht ar fud ar gcontae.

Aithnionn an Taoiseach (Ag an am) Michedl Martin T.D.

an obair dheonach den scoth a léirigh pobail ar fud an
Phaindéimeach: Sheol an tAire Stdit sa Roinn Forbartha
Tuaithe agus Pobail Joe O'Brien T.D. tairseach gréasdin
ainmnidchdin Oibrithe Deonacha Eireann a ghlac le
hainmnidchdin 6 eagraiochtai dbhartha. oibrithe deonacha
a chuir go moér lena bpobal le linn na paindéime. Chuir PPN
Mhaigh Eo sé ghrapa pobail isteach trid an tairseach chuig
an Roinn Forbartha Tuaithe agus Pobail. Ghlac PPN Mhaigh
Eo sampla den obair phobail a rinne pobail ar fud Mhaigh
Eo le linn Phaindéime Covid. Is féidir na fisedin a fheicedil ar

shuiomh Gréasdin PPN Mhaigh Eo. www.mayoppn.ie

An Mhi

lomlanach i mi Aibredin. Sa chds gur iarr feisiri rialachas
soiléir agus beartais shoiléire a chur i bhfeidhm tar éis

ranaiocht nua a thoghadh.

Muineachdan

Bhain go leor d&r ngrGpai PPN nios 14 leas as sruthanna
maoinithe na nUdards Aitidil agus gnfomhaireachtai stdit eile
6n bhfaisnéis a dhail an MPPN amhain. Go hdirithe maidir le
maoinit an Udardis Aitidil, t& sé seo dirithe ar mhaoinid até
nios |G agus nios éasca teacht air a mbionn sé éasca do
ghrapai cur isteach air agus a mbionn tionchar mér aige ar

angrdpa.

Phléigh comhaltai na RUnaiochta an rogha chun Comhdhdail
Sdbhdilteachta Pobail a chur ar bun in 2022. Ba € téama

na comhdhdla a bheith bunaithe ar shabhdilteacht inar
bpobail, agus conas is féidir &€ a fheabhsd. Tar éis don Oibri
Acmhainni é seo a phlé leis an Oibri Forbartha Pobail, chuir
sfisteach ar an gCiste Nudlaiochta Sabhdilteachta (SIF) ar

mhaoinit don chomhdhdil. Ceadaiodh maoinil; afach, bhi an

chomhdhdil le bheith bunaithe ar Shdbhdilteacht na mBan
amhdain. Athraiodh data na comhdhdla ansin go dti 2023
tar éis focal maoinithe a fhéil i mi na Nollag 2022. Fuarthas
maoiniu freisin 6n SIF le haghaidh aléraim phearsanta a

thabharfar amach ag an gcomhdhdil i mi na Samhna 2023.

I gcomhar leis an Roinn Comhshaoil, Aerdide agus
Cumarsdide, d'6stdail an PPN comhairliGchdan Pobail ar line

a dhéiledil le ceithre cheist shonracha. D'éascaigh ball dar
ngrdpai PPN an t-imeacht agus taifeadadh aiseolas agus
seoladh é chuig an Roinn lena chur san direamh ina straitéis

um Chomhraé Aerdide.

Uibh Fhaili

Ocdid Taispedntais um ChuimsiG Soisialta: Ba & an
priomhchainteoir stilrthoir Art & Disability Ireland agus
dirfiodh go moér ar oscailt lonad Ealaion in Uibh Fhaili a bhi
le teacht. L& Lionraithe agus roinnt faisnéise idir sealbhoiri
seastdin agus an pobal. Rinneadh iarratais go ndéanfai &

seo mar imeacht bliantuil.

D'fhreastail PPN Uibh Fhaili ar Sheé Talmhaiochta Thulach
Mhér, mérimeacht sa bhliain féilire don tuath in Eirinn a thug
daoine 6 gach cearn den tir go Tulach Mhor. Deis iontach
chun an PPN a chur i IGthair mhuintir Uibh Fhaili agus
lucht féachana ar fud na tire.

Aighneacht PPN chuig an rannég Boéithre den Udards Aitidil
chun aghaidh a thabhairt ar an ngd até le comharthaiocht
shoiléir agus Cuan Paircedla do Dhaoine faoi Mhichumas in

Uibh Fhaili. Té na hoibreacha seo i bplean 2023 anois.
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Ros Comadin

Méadu ar chumas na bpobal tri anailis sprioc-bhunaithe a

dhéanamh ar riachtanais agus oilidint ina dhiaidh sin.

Samhail PPN lanfheidhmeach & seachadadh leis an leibhéal
foirne is airde 6 cuireadh tus leis siar in 2014, cuireann sé seo
ar chumas pobail teagmhdil a dhéanamh le Foireann an PPN

agus iad a chur ar an eolas maidir lena geuid fiosrachdn.

Caidreamh idirghniomhaireachta ditidil dearfach agus
Comhoibrioch cruthaithe sa cheathrd 4 de 2022. Cruthaionn
sésin  sineirgiocht a théann chun sochair pobail ar

deireadh tri smaointeoireacht chomhcheangailte.

Sligeach

Mar thoradh ar obair an PPN um Chuimsiu Séisialta, d'éirigh le
Sligeach stddas Baile a thacaionn le hUathachas a fhail. Thug
sé seo le chéile roinnt grlpai leasmhara até ag obair anois ar
phlean 3 bliana chun Sligeach a dhéanamh nios fdiltidla do
dhaoine a bhfuil uathachas orthu. D'oibrigh an grdpa le roinnt
eagraiochtai agus gndlachtai cheana féin chun athruithe
dearfacha a chur i bhfeidhm agus té siad ag cur tas le clar
oilina anois chun gréasdn iomlan de Ghnoéthai a thacaionn
le hUathachas a chrutht. Té ionadaiocht ag an Runafocht

ar an gcoiste agus tdimid ag obair go gniomhach chun baill
den tionscnamh a earcl chuig poist laistigh den PPN.

Tar éis plé a dhéanamh ag 6cdid lionra ionadaithe maidir
roinnt ionadaithe leasmhara le chéile chun cruinnit Pobail a
thiondl chun an fhéidearthacht eagraiocht fhoirmidil a bhuna
chun cdiliocht an uisce a chosaint i gContae Shligigh a phlé.
D'éirigh thar barr leis an geruinnid Pobail agus tugadh an-
tacaiocht don togra agus t& an grdpa tar éis dul ar aghaidh
anois le Coiste oifigiuil lontaobhas Aibhneacha a bhunt do

Shligeach.

Ag eascairt as imeacht comhairlidchdin a redchtdladh le
grapai michumais sa chontae, thacaigh an PPN le bund na
chéad Eagraiochta do Dhaoine faoi Mhichumas (DPO) sa
chontae. D'oibrigh an grapa ar a mballraiocht a thégdil agus

ar a bpréifil a ardd agus té siad ag obair go direach anois

leis an PPN lena chruthd.

Go déanach in 2022, reGehtail PPN Shligigh comortas
grianghrafadoéireachta chun iarracht a dhéanamh Gailearai
na nGrianghraf a fhorbairt le hdsdid i bhfoilseachdn
leandnach agus sna medin. Thug an proiseas deis don PPN
athcheangal le ballghrlpai, spreag sé lionrd agus thacaigh
sé le grapai a bproifil féin a ardl agus baill nua a mhealladh.
Thacaigh an tAire Stait Joe O'Brien leis an tionscnamh chun

na hiomhdnna is fearr leis a roghna.

Mar chuid ddr n-aiseolas ar anailis riachtanas, d'aithin

go leor grapai gur theastaigh uathu a bheith nios
neamhdhiobhdlal don chomhshaol ach nach raibh

a fhios acu cé dtosédh siad. Chuaigh PPN Shligigh i
gcomhphdirtiocht le Gréasdn Comhshaoil Shligigh agus le
hollscoil Theicneolaiochta an Atlantaigh Shligigh (ATU) chun
Acadamh Gniomhaiochta Comhshaoil Shligigh a bhund. |
measc na bpriomhchldir faoin acadamh td meantdireacht
duine le duine, forbairt an Fhoireann Tacaiochta Comhshaoil
agus oilidint phobail. Bhi an tionscadal mar bhunus leis an
tairiscint maoinithe rathdil faoi Shraith 2 de mhaoinid na
Roinne Comhshaoil, Aerdide agus Cumarsdide (DECC) don

tionscnamh Power to Change le ATU Shligigh.
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Tiobraid Arann

Ocdid ar théama an Chomhshaoil a bhi maoinithe ag

an gCruinnid lomlénach i mi na Samhna 2022 (ag Eire
Shlgintidil tri Thiobraid Arann) inar fhreastail lion mér grapai,
agus claraiodh beagnach 80 gripa. Cuireadh eolas ar
shiceolaiocht dhearfach, éic-imni, Fés Do Tiobraid Arann Féin
agus Slaintidil i Iathair. Bhi Siceolaiocht Dhearfach mar chuid
den imeacht mar fhreagra direach ar na ballghrapai a bhain
leas as an gcéanna ag cruinnithe MD 2021. Leag an imeacht
béim ar agus chuir sé eolas ar fdil do lucht freastail ar na
SFlanna agus ar a thabhachtai atd sé oibril i dtreo pobail
nios inbhuanaithe. Roimh ionchur na n-aionna agus daingnid
bhuiséad 2023 agus ionadaithe nua PPN, bhi sarthaispedntas
grdpa pobail ann le 12 ghrapa comhshaoil ag bualadh leis
an lucht freastail agus ag minid a gcuid oibre, mar aon le coér
aoischairdidil, ag siamsafocht ar an imeacht. Bhi baint ag an

Runafocht ar fad le pleandil agus bainistia na hocdide.

Mar gheall ar thinreamh rialta agus rannchuidid PPN
Thiobraid Arann ar an bhFéram Freagra Pobail do
Dhideanaithe de chuid Chontae na hUcrdine, is féidir faisnéis
nuashonraithe a thabhairt do na pobail maidir le cdsanna
tithiochta agus lion na nUcranach sna pobail éagsula,
faisnéis faoi chosaint shaisialta, tionscadail nua ar an ar an
talamh, athruithe ar riachtanais de réir mar a leathnaitear a

gcuid fanachta, agus deiseanna obair dheonach etc.

Bhi 6stdil ceardlann Feasachta Idirchultartha, i
gcomhphdirtiocht le Youthwork Ireland Tiobraid Arann,
trathdil agus ghlac 20 rannphdirti leis. Bhi sé seo ar line
agus diphacdil sé an téarmaiocht & roinnt staitistict imirce,
mhéadaigh sé tuiscint ar an éagsulacht agus spreag roinnt
machnaimh ar bhealai éagstla chun idirghniomhd agus

pobail idirchultartha a thogail.

Tionscadal Choiste Pobail Aerdide - mhaoinigh Pobal é

seo i mi an Mheithimh 2022 agus PPN Thiobraid Arann mar
chomhphadirti foirmidil. Cuireadh na grapai Comhshaoil,

tri chruinnithe raithiGla coldiste comhshaoil PPN Bogaigh

na Cabrach, ar an eolas agus earcaitear baill 6 ghrGpai
éagsula réidh le tosu ar oilidint in 2023. Is T an phriomhaidhm
n& oibrithe no oibrithe deonacha gniomhacha 6 ghrapai
atd eisiata go soisialta a spreagadh chun breathnd ar
thionscadail bheaga inmhaoinithe (6 Chiste nua um
Ghniomhaiocht Aerdide na Comhairle Contae) le bheith

mar chuid de phlean athléimneachta pobail foriomidn do

ghniomhaiocht aerdide. Don tionscadal contae seo, té dea-
chleachtas ann maidir le cur chuige ldidir comhphdirtiochta
leis na comhphdairtithe neamhfhoirmidla, arb iad CLG
Forbartha Thiobraid Arann Theas (STDC) agus Cuideachta
Forbartha Thiobraid Arann Thuaidh (NTDC).

Comhaontas Tiobraid Arann a Thacaionn le Daocine
Breacaosta — Mar thoradh ar rannphdirtiocht na PPNanna
san fhéram seo té nios Mo oibre ar an talamh le grapai
daoine scothaosta, ar nds Ros Cré a Thacaionn le Daoine
Breacaosta agus an Chomhairle Daoine Scothaosta. Ta
idirbheartaiochtai straitéiseacha ar sidl anois thart ar roinnt
bord, agus suiochdin PPN orthu, chun suiochdin PPN do
Dhaoine Scothaosta a chruthG chun guth daoine scothaosta
sa chontae a neartd. Chuir PPN Thiobraid Arann i lathair ag an
Taispedntas a Thacaionn le Daoine Breacaosta in 2022 agus
bhi stalla acu don imeacht, rud a chuidigh le naisc nua a

chothu le daoine scothaosta an phobail aitidil.

Port Lairge

An Ucréin Aibreén 2022 - Bhi PPN Phort Lairge ar cheann de
na heagraiochtai tosaigh a ndearna Comhairle Cathrach

& Contae Phort Lairge (WCCC) teagmhdiil leo le bheith

mar chuid d'Fhéram Freagartha Pobail na hUcrdine do
Dhideanaithe chun cabhru leis na struchtdir agus na
tacaiochtai riachtanacha a chur i bhfeidhm a bheadh ag
teastdil do dhideanaithe 6n Ucrdin. bhi siad ar a mbealach
go Port Ldirge. Tharraing foireann WCCC, PPN Phort Ldirge
agus Comhphdairtiocht Cheantar Phort Lairge (WAP) le chéile
ar fhogra an-ghearr, bhi sé ar fad mar dheic phraiticidil, chun
feistid a dhéanamh ar lonad Spoéirt Dhan Garbhan thar 4 14,
(an chéad ionad i bPort Lairge) chun biodh sé compordach
agus failteach do na 50 né mar sin de Ucrénach a bhi

ag teacht. Chuaigh PPN Phort Lairge i dteagmhail leis na
Pobail freisin chun eagrafochtai/grapaf tacaiochta a aimsid
chun tacu leis na teifigh nuair a thdinig siad agus nuair a
d'fhagfaidis an t-ionad agus nuair a bhogfaidis go pobail.
Chomh maith leis sin thugamar treoir do thacaiochtai agus

d’‘achomharc an Udardis um Chéiriocht.

Bronnadh Gradam ‘Sarmhaitheas i bPobail Aitila’ na
hEarndla Pobail ar Roinn Pobail agus Spoéirt Chomhairle
Cathrach agus Contae Phort Lairge agus dudirt an Stiarthoir
Seirbhise “D'aibhsigh an phaindéim an tabhacht a bhaineann
le comhoibrit le Lionral Rannphdirtiochta Pobail (PPNanna)

chun dul i dteagmhadil leis an bpobal agus chun cabhrd leo. .
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An larmhi

T& PPN na hlarmhi tar éis nios mo nd 100 aighneacht 6na
ballghrGpai a thabhairt ar aghaidh chuig na Ceantair

Bhardasacha.

Rinne PPN na hlarmhi &stail ar dhd cheardlann maoinithe
agus thug siad cuireadh do bhallghrapai freastal orthu.
Solathraiodh faisnéis maidir le deontais, maoinid agus

tacaiochtal 6 go leor gnfomhaireachtai éagsdla.

D'6stdil PPN na hlarmhi dhdé chlinic maoinithe inar
bhuaileamar le chéile ar bhonn duine le duine, ionadaithe
6 bhallghrupai chun cabhru leo foirmeacha iarratais ar
dheontas a chomhland agus comhairle maidir le deontais,

maoinid agus tacaiochtai.

Loch Garman

Grupa Saothroiri Pobail.

Feasachdin Faisnéise & MhaoiniGchdain rialta leandnacha do

bhallghrapai.

Chill Mhantdin

D’oibrigh PPN Chill Mhantdin i gcomhar le Comhairle

Contae Chill Mhant&in (WCC) chun pdirt a ghlacadh

sna comhairlichdin do PAEP nua Chill Mhantdin sna
comhairliichain chun athbhreithnia a dhéanamh ar Ar bhFis
um Fholldgine an Phobail. Mar thoradh air seo redchtdil ar PPN
& WCC suirbhé ar line agus 8 gceardlann comhairlidchdin
chun Fis don Chontae a fhorbairt agus an fhaisnéis a

sholathraionn é@r bpobail a nascadh leis an PAEP. D'éascaigh

Lionra um Chuimsid Séisialta na mBan Chill Mhantdin le
tacaiocht 6 Chldr SICAP Chomhphdirtiocht Chontae Chill
Mhantdin ceann de na ceardlanna ar L& Idirndisidnta na
mBan. Bhi breis is 60 bean 6 chulrai éagsdla i dteagmhdil
linn. D'fhreastail an PPN ar Chruinnia Mullaigh Oige 2022
Chombhairle na nOg Chill Mhantdin agus chuala sé én lucht
freastail (thart ar 100) faoina ‘Fis dar gContae’. San iomldn
fuaireamar thart ar 2,000 ionchur (smaointe/ceisteanna/
moltaf) 6 300 duine a rinne ionadaiocht ar 74 gréasan agus

grapai pobail.

Chill Mhantdin D'oibrigh PPN le WCC chun pdirt a ghlacadh i
dTionscnamh Piolétach Rannphdirtiochta an PAEP maoinithe
ag an Roinn Forbartha Tuaithe agus Pobail tri Mhaoinid

na gCuntas Diomhaoin & arna bhainistid ag Pobal. Bhi Cill
Mhantdin ar cheann de cheithre chontae a roghnaiodh
chun straitéisi a fhorbairt a d'fhéadfadh rannphdirtiocht nios
mo a spreagadh sa phroiseas PAEP. Fostaiodh comhairleoir
chun dul i dteagmhdil le spriocghrapai maidir lena gcuid
eolais agus rannphdirtiochta sa phroiseas PAEP. Tiomséfar

tuarascdil ar phréiseas Chill Mhantdin in 2023.

Chill Mhantdin D'oibrigh PPN le hOifigeach Comhshaoil CCC
chun feachtas a fhorbairt agus a redchtdil do Sheachtain
na Spriocanna Forbartha Inbhuanaithe inar tugadh cuireadh
do ghrGpai pobail “An Roth a Lionadh agus na Spriocanna

a Mhapdil”. Cuireadh 15 cds-staidéar isteach tri PPN Chill
Mhantd&in don tionscnamh seo. Fégraiodh na cds-staidéir

ar na medin shaisialta, an nuashonrd nuachta PPN, agus na
medin ditidla. Cuireadh isteach iad ansin ar Uirlis Mapdla

Spriocanna Forbartha Inbhuanaithe WCC.

Bhi rél Iédrnach ag Lionra Comhshaoil PPN Chill Mhantdin
maidir le grapa a bhailid le chéile as a dtdinig comhoibrid

le Nasc Tuaithe na hEireann (IRL), Comhairle Contae

Chill Mhantdin, agus Meantoéireachta Pobail Fuinnimh
Inmharthana (SEC) 6 Chill Mhantdin & Chill Dara chun
iarratas a dhéanamh ar mhaoinit chun tacd le Grapai Pobail
Fuinnimh Inmharthana. a Mdistirphleananna Fuinnimh a chur
i bhfeidhm. Caitheadh cuid mhoér ama agus iarrachtai chun
feidhmchlar an-l&idir agus fiantach a fhorbairt a d'fhéadfadh
breis is €280,000 a chur ar fail chun tacd le hobair oibrithe
deonacha CSSi gCill Mhantain, sa Mhi & i gCill Dara. Cé

gur scordil an t-iarratas 80%, nior leor maoinit a fhail don
tionscadal. T& WCC ag obair faoi Iathair chun tacu Leis na

grapai CSS i gCill Mhantdin.
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AGUISIN 4: TUAIRIMI AR
IONADAIOCHT/COMHAIRLIUCHAN/
SAMPLAI COMHAIRLIUCHAIN

Ceatharlach

Ag obair le daoine 6ga: Chuaigh Comhordaitheoir na
hidirbhliana de scoil dititil i gCeatharlach i dteagmhdil le PPN
Cheatharlach a bhi ag lorg deise chun cabhra lena gelar
‘Nudlaithe Séisialta Oga Vodafone’ a bhi ag iarraidh diria ar
cheist na hinrochtaineachta cathaoireacha rothai i mbaile
Cheatharlach. D'eagraigh agus d'éstdil PPN Cheatharlach
cruinniu idir an PPN, Gluaiseacht Rochtana Uilioch Chontae
Cheatharlach (CCUAM) agus Daltai Idirbhliana Choldiste
Naomh Leo dar teideal ‘Where There's a Wheel, There's a
Way’ chun smaointe a fhiosrd maidir le rochtain ina scoil
agus ar na srdideanna Bhaile Cheatharlach d'fhonn aip

|éarscdiliochta a fhorbairt.

Comhairliachdin Aitidla: Ceatharlach Slaintidil: D'éascaigh

an PPN cruinnithe le Ceatharlach Sléintidil maidir le suirbhé

a fhorbairt le haghaidh comhairliechdin pobail. Is € an rud a
tharla né gur theastaigh 6 Chomhordaitheoir Cheatharlach
Shlaintidil teagmhdil a dhéanamh leis na grapai pobail ar fad
i gCeatharlach le féil amach cad a bhi uathu maidir le tacu
le hiarratais ar mhaoinit Eire Shidintidil amach anseo. D'Usdid
an PPN a bhunachar sonrai chun an suirbhé a scaipeadh
chun tacu le hiarratais ar mhaoinit Eire Shidintidil amach
anseo. Grupa Feabhstchdin Mhuine Bheag (BIG): Chuir

PPN Cheatharlach le suirbhé ar son Mdistirphlean Fuinnimh
Ghrapa Feabhsuchdin Mhuine Bheag (EMP) do CB Mhuine
Bheag. Straitéis Culttir agus Cruthaitheachta: PPN curtha faoi
bhrdid suirbhé na Straitéise Cultlir agus Cruthaitheachta do

Chontae Cheatharlach.

(LAWPRO) trf chomhairliichdin Chlinic Forbartha Uisce
Pobail a bhund agus a chomh-6stdil leo. Taitheamhacht
Chathartha Chomhairle Contae Cheatharlach: D'oibrigh PPN
Cheatharlach i gcomhphdirtiocht leis an bhfoireann ag an
bhféntas cathartha ar thionscadal ar a dtugtar ‘Rochtain do
Chach'.

Combhoibrithe Imeachtai Comhshaoil Réigilnacha: Bhi PPN
Cheatharlach mar chuid d'fhoghrapa beag chun Ocdid
Chomhshaoil Réiginach PPN RéigiGn an Oir-Dheiscirt a eagrd
agus a 6stdil i gCaisledn Chill Chainnigh. Bhailigh ionadaithe
PPN, baill foirne agus baill den phobal le foghlaim faoi Oifig
Réigitnach Ghniomhaiocht Aerdide an Oirthir agus Lar na Tire
(CARO) mar aon le haoichainteoiri a leag béim ar na dashldin
a bhaineann le maold ar an athrl aerdide agus oiridnd do tri
ghniomhartha a aithniodh sna Pleananna Gniomhaiochta ar
son na hAerdide faoi seach laistigh den Chlar Aitidil. Struchtar
an Udardis. Dhirigh an t-imeacht ar inbhuanaitheacht agus
saincheisteanna a bhaineann leis an aerdid ar dbhair ar

nos bithéagsUlacht agus caomhnd gnathég nadartha;
chomh maith leis na dushléin atd le sarl ag fléra agus

fana ar fud na tire. Cuireadh tionscnaimh agus tionscadail
ditidla até ar bun chun dul i ngleic le tionchair dhidltacha

an athraithe aerdide i Iathair le hionchuir &6 Chomhairle na
nOg Phort Lairge, a labhair faoi fhorbairt a n-aip uathdil
CommuniTree agus Timpeallacht Thionscadail na Combhairle.
L& Idirndisiunta um Dhioth( Idirdhealaithe Cinfoch: Chuir

PPN Cheatharlach PPN Cheatharlach ar bun agus arna
chomh-6stail le hUdaras Aititil Cheatharlach, seiminedr don
L& Idirndisiunta um Dhiothd Idirdhealaithe Cinfoch — chun

feasacht a thabhairt agus ceist an chiniochais a fhiosru
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i gcomhthéacs rannphdirtiochta agus ionadaiochta. sna
réimsi sibhialta agus polaititla. Chriochnaigh an 6cdid le

seisiln faisnéiseach ceisteanna agus freagrai.

Oifig Fiontair Aitidil: D'oibrigh PPN Cheatharlach i
gcomhphdirtiocht leis an Oifig Fiontair Aitiil (LEO) don
URBACT don Dushlan Dearaidh Gairdini Pobail.

Prainnfhreagairt na hUcrdine: Chuir PPN Cheatharlach tas le
cur chuige comhordaithe maidir le faisnéis a bhailid agus

a roinnt ar thacafochtai amach is gé don Ucrdin; agus ar
thacaiochtal dideanaithe ag teacht isteach a theastaionn ag
PPN Cheatharlach i mBéarla agus i Ucréinis. Usdideadh &

seo mar ionad ilfhreastail le haghaidh faisnéise go dti gur
bhunaigh an tUdardas Aitidil Foireann Freagartha na hUcrdine,
a bhfuil an PPN mar chuid di.

Combhairlidechdin Naisidnta: Cuireadh PPN Cheatharlach
faoi bhraid Suirbhé Ceartais Shoisialta Eireann (SJI) agus
scaipeadh & ar bhaill PPN Pobail Tuaithe le haghaidh Nasc
Tuaithe na hEireann agus Comhthionscadal Taighde

SJI; Aighneacht i gcomhairlidchdn Straitéis Dhigiteach
Naisitnta Eireann; Cuireadh isteach Suirbhé ar Shastacht
Custaiméiri na Roinne Forbartha Tuaithe agus Pobail don
phobal agus do chomhaltai an PPN; Aighneacht chuig
Combhairlidchdn ar Dhara Plean Forfheidhmithe Naisianta
SDG na hEireann; Aighneacht 6 PPN Cheatharlach chuig

an Roinn Tithiochta, Rialtais Aitidil agus Oidhreachta maidir
leis an gcomhairlitchdn oscailte ar ‘Comhairlidchan ar
Athbhreithnia ar Rialachdin Foirgniochta Cuid M (Rochtain
agus Usdid)’ chun solathar a dhéanamh d'diteanna athraithe
diseanna leithris i bhfoirgnimh airithe; Glacadh pdirt i suirbhé
ar Sholathroiri Oiliina don Earndil Phobail & Dheonach;

Arna chur faoi bhréid Chomhairlidchdin Phoibli thar ceann
Bhonneagar lompair Eireann (TII) ar na dréacht-treoirlinte
nua a bhaineann leis an Measdnud Tionchair ar Oidhreacht
Chultrtha (CHIA) Athbhreithnit Struchtartha - Tuarascdil
Lionra Rannphdirtiochta Pobail - Mazars, Ar Line; lonchur i
straitéis Feachtas Ndisiinta Cumarsdide PPN DRCD; Glacadh
pdirt i Seicedil agus Suirbhé Sldinte PPN Lionra Comhshaoil na
hEireann (IEN).

Rinne PPN Cheatharlach ostdil ar cheardlann ar Spriocanna
Forbartha Inbhuanaithe leis an bhFéram Naisidnta Pairtithe
Leasmhara an Roinn Fuinnimh, Cumarsdide agus Aerdide.
D'6stdil PPN Cheatharlach imeacht Athra Aerdide ar ‘Climate
Conversations 2022' thar ceann na Roinne Comhshaoil,
Aerdide agus Cumarsdide agus cuireadh faoi bhrdid
chomhairliehdin é. Bhi na comhraite seo ar sidl ar fud na
hEireann mar chuid den Chomhphlé Néisitnta ar Ghniomh
ar son na hAerdide. Thug PPN Cheatharlach cuireadh do

dhaoine 6 ar fud na hearndla pobail nios leithne — Ar Line.

An Cabhdan

Chuamar i gcomhairle go dian ar ar Straitéis 3 Bliana a
chabhraigh go hiontach le doiciméad dbhartha a fhorbairt.
Redchtdladh comhairliGechdin PPN freisin ar an gCeart ar
Thithiocht agus ar an Aois Scoir Ndisiinta agus chuireamar

iad seo ar bun go ndisidnta.

An Chlar

Déanann PPN an Chldir an-iarracht ar aighneachtai, 6
chomhairliehdin a redchtdil, dul i dteagmhail le saineolaithe
(lena n-diritear ar n-ionadaithe agus ballghrapa) go dti
dréachtlu agus scaipeadh sula gcuirtear isteach iad. Faoi
|[athair té sé deacair a fhail amach conas a ldimhsediltear,
a mheasUnaitear agus a n-ualaitear aighneachtai nuair a
eile iad. Bheadh sé tairbheach creat a fhorbairt trina
ndéanfai measdnud ar chomhairliGchdin agus chun aiseolas
a sholathar agus thairgfi tréedhearcacht agus éascédh

sé feabhstchdin ar aighneachtai ina dhiaidh sin. Is cosuiil
go bhfuil tairseach comhairlidchdin ar line an Rialtais fos

ag céim béite, nil na scagairi neamhleor, agus nil moérdn
daonra ann. Molann PPN an Chlair go ndéanfai an tairseach
a thabhairt suas go caighdedn inghlactha agus go

comhairliGchdin a phostail ansin go trathuil.
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Cathair Chorcai

Chuireamar le ComhairliGchdn Thuarascail Mazars.
Chomh maith leis sin, d'fhorbraiomar Suirbhé ar Eispéireas
na nlonadaithe a chuidigh le tuiscint a fhail ar thaithi ar
n-ionadaithe a shuionn ar choisti cinnteoireachta. Chomh
maith leis sin rinneamar MeasUnd ar Riachtanais Oiliuna

Pobail ar ar mballraiocht.

Contae Chorcai

Rinneamar 9 gcomhairlidchan dar Réiteas Folldine.

DUn na nGall

Plean Baile Leitir Ceanainn. Straitéis Caitheamh Aimsire
Allamuigh Dhan na nGall. Plean Forbartha Chontae Dhan na
nGall. Straitéis Leabharlann Pobail. Straitéis do Mhionlaigh
Dhubh & Eitneacha. An Coimisiin um Phailineacht sa
Todhchal. Pleananna Baile Eagstla - An Clochdn Liath/Bun

Cranncha/Baile Féich.

Cathair Bhaile Atha Cliath

Déanann ballghrapai raon leathan de chomhairliGehdain i rith
na bliana, laistigh da réimse saineolais féin; dfach, go dti seo,
nior éirigh le DC PPN iarracht a dhéanamh comhaighneacht
a dhéanamh ar réimse amhain oibre. Tabharfar aghaidh air
seo le hobair an PAEP in 2023. Mar thoradh ar an ddshlan
seo, td am agus airgead leithdhdilte i bplean oibre 2023
chun clér oiliuna gairid a fhorbairt ar “conas aighneacht

a dhéanamh,” a chuirfear leis an Idmhleabhar “conas”
d'lonadaithe agus don Ranaiocht. Is iomai fachtoir is clis leis
an easpa comhoibrithe seo ar aighneachtar; ar a laghad, an
Covid, acmhainni, am agus gniomhaireacht. Tathar ag suil

le cuidil le grapai in 2023, trid an obair faisnéise réamh-
aighneachtado PAEP Chomhairle Cathrach Bhaile Atha Cliath.

Dan Laoghaire [ Rath an Dain

Combhairlidechdin Dréacht-Fhis do Raitis Follaine Pobail -
fuaireamar amach gur oibrigh an teaglaim de cheardlanna
suirbhé agus ar line go maith. Ceardlann ar line aris Comhra
Aerdide 2022, tuarascdil curtha isteach ar thorthai na

ceardlainne seo.
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Fine Gall

Athbhreithnil Straitéiseach CCP.

Cathair na Gaillimhe

Té Lionra Pobail Chathair na Gaillimhe (GCCN) ag iarraidh
rannphdirtiocht phobail nios cuimsithi a chinntid tri fhoghlaim
6 thionscadal piolétach atd maoinithe ag Ciste na gCuntas
Diomhaoin (RTB) tri Phobal. Chuir an fhoghlaim seo le

sraith Treoirlinte um Rannphdirtiocht Uilechuimsitheach

sa Phobal, agus bheadh sé ina chuidit dé leanfai iad.
D'direodh sé seo comhairlidchdin a thiondl i limistéir
gheografacha lasmuigh de I&r na cathrach, comhairliGchdn
a dhéanamh nios inrochtana, dul i dteagmhdil le grapai a
bhfuil tionchar direach ag an bprodiseas cinnteoireachta
orthu agus féachaint ar mhodhanna comhchombhairle

eile agus nios idirghniomhai. Priomhcheist eile anseo is ea
acmhainni a chur ar fail. Ni bheadh na leibhéil leaninacha
rannphdirtiochta agus rannphdirtiochta & mbaint amach
ag Lionra Pobail Chathair na Gaillimhe mura geuirfi maoinid
Plean Gniomhafochta na gCuntas Diomhaoin (DAAP) a
fuarthas 6 Phobal chun treoirthionscadal a redchtail i
mbliana, né maoinid breise do ghniomhaiochtai PAEP o
fhail 6n bPobal. Comhairle Cathrach. Ina theannta sin, is
minic nach dtugtar déthain fégra né ama chun ligean don
GCCN agus do chomhaltai aon chinedl comhairliechdin nd

rannphdirtiochta brioch sa phroiseas a leanuint. D'fhéadfai
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combhairlichan a fheabhs tri dhul i ngleic ar bhealach nios
brionna ag céimeanna nios luaithe den phréiseas nuair is
féidir tionchar a bheith ag an bpolasai, chun spreagadh

a thabhairt d'fhorbairt acmhainne a thacoéidh le pobail
tuairimi breithnithe a nochtadh ar dbhair a mbionn tionchar
acu orthu, seachas a bheith faoi réir réitigh a fhorchur. 6
shaineolaithe teicnidla. Ta sé seo tdbhachtach mar is féidir
le heolas 6 thaithi feabhas a chur ar fhordlacha beartais.

Ta Lionra Pobail Chathair na Gaillimhe ag iarraidh an sprioc
seo a bhaint amach tri phainéal sochai sibhialta a bhung,
agus tri chomhairliGchain a sheachadadh mar phréiseas,
ni mar imeacht. Tugann balleagraiochtai GCCN le fios go
rialta, cé go gcaitear roinnt mhaith uaireanta ar fhreagrai
fianaise-bhunaithe a fhorbairt ar chomhairlidchdain, is
annamh a dirftear iad seo n6 a |éiritear iad sna dréachtai
deiridh. Ba cheart go mbeadh proisis aiseolais ann chun a
chinntid nach bhfuil an rannphdirtiocht mar shamhail, agus
chun tarraingt siar ionadaithe mar thoradh ar frustrachas
agus tuirse comhairlidchdin a sheachaint. Is rud é seo

atd ag céim luath de bhreithnid i gCaighdedn Ndisidnta

na hAlban um Rannphdirtiocht Pobail dit ar chonacthas
cumarsdid leantnach a bheith ina cuid rithdbhachtach

de na proisis. Is rud é a bhfuil GCCN ag iarraidh tacu leis

sa scéim phiolétach atd maoinithe ag an DAF, ach ta ga le
hacmhainni a sholathar laistigh de chomhairli maé ta sé le
baint amach. Is gndch go dtugann comhairlidchdin phoibli
an tédbhacht chéanna d'aighneachtai aonair, a d'fhéadfadh
a bheith bunaithe ar thuairimi aonair, ansin freagairti
comhchoiteanna bunaithe ar sheasaimh a ndearnadh
machnamh orthu, ar chomhdhearcadh a fhorbairt, agus ar
iontaoibh foins fianaise. Creidimid go bhfeabhsoéfai € seo tri
chuimsil agus breithnid breise a dhéanamh ar aighneachtai

6 eagraiochtal agus lionral mar GCCN.

Contae na Gaillimhe

Ar an 5 Nollaig, 2022, chuir PPN Chontae na Gaillimhe a
Aighneacht isteach ar Phlean Bainistiochta Bruscair Chontae
na Gaillimhe 2023-2025 tar éis imeacht faisnéise agus
proiseas comhairlitchdin le comhaltai an PPN a reGchtdladh
ar line tri Zoom. Rinne an grdpa roinnt moltai a cuireadh faoi
bhraid an UA ansin faoi cheannteidil téamacha Roinneadh
dréachtleagan leis na rannphdirtithe roimh an aighneacht
deiridh.

Ciarrai

Forbairt lionra do dhaoine os cionn 55 bliain d'aois. Ghlac
breis agus 80 duine pdirt i 2 chomhairliachdn Pobail ar

fhorbairt an lionra seo mar nascghrlpa do PPN Chiarrai.

Cill Dara

Tairiscint ilbhealat inar féidir le daoine a n-ionchur san
aighneacht a roinnt lena n-diritear ceardlanna pearsanta,
ceardlanna ar line agus suirbhéanna. In 2022, d'éstdil PPN
Chill Dara ceardlann ar line ar na Torthai 6 ChomhairliGchdn
Saordid Lasmuigh do Dhéagdiri i gCill Droichid le Comhairle
Contae Chill Dara (KCC), bhi sé seo an-tairbheach mar gur
cuireadh torthai na gcomhairlichdn i Iathair na ndaoine

a bhiilathair, dit a raibh deis acu ceist a chur ar aon.
ceisteanna a d'fhéadfadh a bheith acu sular foilsiodh an
tuarascdil. Reachtdil muid comhairlidchan an-rathdil do
Phlean Forbartha Contae Chill Dara ar thacaigh an Pleandlai
Sinsearach Feidhmildchdin le Comhairle Contae Chill Dara
leis agus d'fhreastail sé air, a thug forbhreathnt ar an CDP
agus a bhi ar fail chun aon cheisteanna a bhi ag baill PPN a

fhreagairt sular thosaigh muid ar an gceardlann. aclaiocht.

Cill Chainnigh

PAEP Chill Chainnigh 2023-2028. SUMP Chill Chainnigh
(Plean Soghluaisteachta Uirbeach Inbhuanaithe). Plean

Straitéiseach SETU (Ollscoil Theicnidil an Oirdheiscirt).

Laois

Straitéis Laoise a Thacaionn le Daoine Breacaosta -
comhairliGchdn Pobail go pearsanta le breis agus 100

duine i lathair. Ba bhaill de Ghrlpai Ball PPN formhor an

lucht freastail. D'aibhsigh lucht freastail PPN Laoise mar
chuid den Chombhairlidchdn mar phriomhrél a imirt chun
tacu leo sitd san Aoisghrdpa 55+ i Laois. Mar thoradh ar
aiseolas 6 Chomhairlidchdn Straitéise a Thacaionn le Daoine
Breacaosta Laoise, t& PPN Laoise aitheanta mar phriomh-
gheallsealbhoéir agus tugadh cuireadh dé ar Ghrlpa Stidrtha

na Comhaontas Aoisbhach.
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Liatroim

T& PPN Liatroma ar cheann de roinnt gniomhaireachtai

a bhfuil baint acu leis an bhFéram Freagartha Pobail a
bhunaigh Comhairle Contae Liatroma do na hUcrdnaigh,
PPN Liatroma anois mar chuid d'fhochoiste ar a dtugtar
an Grlpa Oibre um Lanphdirtid Pobail, bhi baint mhér ag
PPN Liatroma in dhd imeacht le chéile agus beannu do

na hUcranaigh. agus d'fhreastail sé ar go leor cruinnithe,

scaipeadh PPN Liatroma faisnéis dbhartha do ghrGpai mar
chuid den fhéram freagartha pobail. In 2022, bhunaigh
Comhairle Contae Liatroma Comhphdirtiocht PEACEPLUS nua
don Chldr nua PEACEPLUS 2022-2027 a dhéanfaidh maoirsit
ar dhearadh agus ar chur i bhfeidhm Plean Gniomhaiochta
uileghabhdlach PEACEPLUS do Liatroim. Cuimseoidh
Comhphdairtiocht PEACEPLUS Liatroma na 4 Choldn seo

a leanas: Colun 1: Comhailtai Tofa; Colin 2: Comhlachtai
Reachtula Abhartha; Colun 3: Comhphadirtithe Soisialta
(ionadaithe geografacha/pobail/an tsochai chathartha);
Colun 4: Comhphairtithe Séisialta (spriocghrapai PP/

grlpaf tearcionadaithe). Earcofar Coldin 3 & 4 trid an

PPN & eagraiochtai eile nuair is cul. Bhi ionadaiocht ag

PPN Liatroma ar Choiste Comhphdirtiochta PEACEPLUS le

Blu Zebra Consultants agus Comhairle Contae Liatroma
agus d'fhreastail an t-oibri acmhainne le PPN Liatroma ar
roinnt cruinnithe. In 2022, d'iarr PPN Liatroma ainmnitchdin

6 ionadaithe pobail, lena n-diritear oibrithe deonacha, 6
bhalleagraiochtai PPN laistigh de Liatroim ar fud na dtri
Cholln PPN agus a d'fhéadfadh ionadaiocht a dhéanamh ar
son na 3 Cheantar Bardasach (MD) agus na Spriocghrapai
PEACEPLUS. T& 7 folUntas ar choiste Comhphdirtiochta
PEACEPLUS Liatroma. Is iad sin: ionadai amhain 6 Choldn
Combhshaoil an PPN; beirt ionadai 6n gColin Pobail agus
Deonach agus ceathrar ionadai 6n gColin um Chuimsid
Soisialta den PPN. Ar fud na suiochdin seo, ni mér go mbeadh
scaipeadh geografach ar fud Cheantar Bardasach Liatroma
agus ni mor spriocghrdpai PEACEPLUS a bheith scaipthe.
Lionadh gach folantas tri PPN Liatroma. Bhi oiche eolais

ar PEACEPLUS ag PPN Liatroma i gcomhar le Comhairle
Contae Liatroma chun freastal ar na ballghrdpai. Glacadh
pairt i gComhairliGchdin Athbhreithnithe Struchtdrtha PPN
(athbhreithnit Mazars) agus comhairliichdin Alice PR.
Webinar Arachais leis an Alliance For Insurance Reform agus
BHP (costais @rachais ag ardd) do chomhaltai PPN - thug sé
ceisteanna air seo 6 ghrapai na mball, scaipeadh riomhphost
chuig balleagraiochtai PPN Liatroma go léir féachaint cé a
raibh suim acu ann. Scaipeadh nasc chuig — an seiminedr
gréasdin orthu sitd a raibh suim acu ann agus scoéip ann do
ghrapai ceisteanna an-sonracha a chur faoina gcdsanna
féin. Tar éis suirbhé 1 néiméad a scaipeadh ar na ballghripai
go léir — léirigh na torthai go raibh athnuachan dliteanais de
+16% ar an medn. D'éascaigh PPN Liatroma comhairlidchén

le saoririseoir agus féta-iriseoir as an bhFrainc, a bhi ag
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ullmh clér faisnéise irise ar fhoraoiseacht na hEireann.
Bhain cuid amhdain den tionscadal leis an diospodireacht ar
conas Eire a athfhoraoisid, ag cur san direamh an t-athrd
aerdide, an fhorbairt eacnamaioch, na héifeachtai séisialta,
cultartha agus tirdhreacha (té an diospéireacht chéanna
ar sidl sa Fhrainc freisin). Ba dit thabhachtach déibh cuairt a
thabhairt ar Liatroim, &it a dtuairiscionn pobail aitidla
tionchair plandalacha monashaothraithe buaircineacha.
Thug PPN Liatroma cuireadh do chomhaltai an choldin
comhshaoil a bheith i lathair agus cur leis agus d’éascaigh
sé an cruinnil seo. Straitéis Caitheamh Aimsire Liatroma —
curtha leis an bpréiseas comhairliGchdin dhéd thrathnéna.
Mar thoradh ar phréiseas mionsonraithe comhairlichdin a
rinne SLR Consultants agus Tourism Development Ltd diriodh
ar shé thionscadal sinithe a sholathréidh focas d’Fhéram
Caitheamh Aimsire Liatroma agus a chomhphairtithe e
tabhairt chun criche sna deich mbliana até romhainn. Is é
Liatroim an chéad Chontae a d'fhoilsigh straitéis dineasa
contae nua 6 seoladh an Straitéis Ndisiinta um Chaitheamh
Aimsire Lasmuigh i mi na Samhna 2022 agus té PPN Liatroma
bréduil as a bheith mar chuid de. Tiondladh dhé chruinnia
Pobail i gCluainin agus i gCora Droma Ruisc ar an 24 agus
25 Deireadh Fomhair 2022, faoi seach, chun na moltai agus
an Dréachtphlean Gniomhaiochta Straitéiseach a chur i
|Gthair maidir le Caitheamh Aimsire a fhorbairt amach anseo
i gContae Liatroma. D'fhreastail oibrithe PPN Liatroma ar an
dd chruinnit agus tugadh cuireadh déibh chuig an seoladh i
Marta 2023. Ardafodh ceist tri PPN maidir le comharthaiocht
dhatheangach (Béarla-Gaeilge) feadh Ghlasbhealach
SLNCR? Sea — an freagra — éilionn Acht na Gaeilge go
mbeidh gach comhartha Pobail datheangach. Ardaiodh imni
faoi gan 6stdil a dhéanamh ar na comhairlidchdin phoibli i
ngach ceann de na tri MD agus tugadh chuig an gcruinnid

& thar ceann ballghrapa. Bhain an chuis a ddirt siad leis seo
le heaspa maoinithe agus mar sin bheartaigh siad ceann a
redchtdil i dtuaisceart an chontae agus ceann sa deisceart.
Chabhraigh na himeachtai le feasacht an phobail ar an
Dréacht-Straitéis a chur chun cinn agus le tacaiocht an
phobail a bhailid do chéimeanna feidhmithe na Straitéise
Caitheamh Aimsire do Chontae Liatroma sna deich mbliana

amach romhainn.

g

LU

Thug ar dtaithi ar chomhairliehdin le linn 2022 le

fios go méadofar lion na rannphdirtithe agus suim i
gcombhairlichdin phoibli ma ligtear do na nithe seo a leanas:
Comhairliichdin hibrideacha a thairiscint, ina mbionn

roinnt rannphdirtithe ar line agus cuid eile ina bpearsa;
Tairiscint amanna éagsla den |& a fheileann do sceidil
éagsUla daoine; Laethanta éagsula a thairiscint le haghaidh
comhairliGchdin agus comhairliGchdn amhdin ar a laghad a

bheith agat go hiomlan ar line.

Maigh Eo

Chuir PPN Mhaigh Eo tus leis an Rditeas Fise FollGine in 2022.
Forbraiodh an Fhis tri phroiseas oscailte, rannphdirtioch

agus trédhearcach a raibh baint ag gach ballghrapa ag
feidhmid sna 4 Cheantar Bardasach sa Chontae in 2022

leis. Toisc gur contae mor tuaithe & Maigh Eo, socraiodh
ceardlann chomhairliGchdin bhreise a redchtdil chun grapai i
gceantair iargulta an chontae a éascl agus a bhaint amach.
Sa phroéiseas seo iarradh ar bhallghrapai machnamh a
dhéanamh ar gach gné den saol agus ar na rudai a théann

i bhfeidhm air seo ina bpobal, ag baint Usdide as cur chuige
folléine pobail. Is éard a bhi i gceist leis seo breithnit a
dhéanamh ar gach ceann de na sé réimse a chuireann sios
ar ghnéithe dér saol, até leagtha amach sa mhanla um leas
an phobail thuas (forbairt shéisialta agus phobail, ‘geilleagar
agus acmhainnt, luachanna agus bri cultdir, ‘sléinte fhisicidil
agus mheabhrach’., ‘an comhshaol agus inbhuanaitheacht,,
agus rannphdirtiocht an phobail, an daonlathas agus an
dea-rialachas’). Tugadh cuireadh do bhallghrapai PPN pairt
a ghlacadh i gceardlanna a reGechtaladh i ngach ceann de
na Ceantair Bhardasacha, agus ina dhiaidh sin scriobhadh
suas na hionchuir go léir a bailiodh ag an gceardlann

agus scaipeadh iad ar na grapai a raibh deis acu ansin
ionchuir a dhéanambh ar line faoi gach ceannteideal le
haghaidh mir eile. tréimhse coicise. Seolfar an Rditeas Fise
um Fhollé@ine in 2023. Comhrdite Aerdide PPN Mhaigh Eo,
2022. | mi an Mheithimh 2022, thug an Roinn Comhshaoill,
Aerdide agus Cumarsdide cuireadh do PPNanna go ndisidnta

a bheith rannphdirteach sa phroiseas Comhrdite Aerdide.
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T sé seo chun cur leis an bPlean Gniomhaiochta Aerdide
Ndisiunta. Redchtdil PPN Mhaigh Eo ceardlann Comhrdite
Aerdide ar an 22 Meitheamh, 2022, i dTeach Mhaigh Eo. Ba
iad na priomhphointi a ardaiodh né Litearthacht Aerdide,
Gniomhaiochtai agus Bacainni Pobail, Ghiomhaiochtai

agus Bacainni Aonair, Tosaiochtai Tacaiochta agus Beartais
Rialtais agus Aitidil, Cumarsdid Aerdide. Is &€ an Comhphlé
Nd@isitnta ar Ghniomhd ar son na hAerdide (NDCA) an féram
do rannphdirtiocht an phobail agus rannphdirtiocht na
saordnach i ngniomh ar son na haerdide in Eirinn. Thainig
grdpai PPN Mhaigh Eo 6 ar fud na hearndla comhshaoil,
cuimsitheachta sdisialta, agus pobail agus deonach le chéile
chun athrd aerdide a phlé. Bhreathnaigh an cheardlann

ar réimsi a bhfuil gé leo chun ar n-iompraiocht aonair a
athry, lena n-diritear an chaoi a n-oibrimid, a théimid ar ar
dtithe, a thaistealaionn, a n-idimid earrai agus na seirbhisi,
agus an bhainistiocht a dhéanaimid ar dhramhail. Cuirfear
an t-aiseolas a gheofar 6 na seisidin seo leis an bPlean
Gniomhaiochta Aerdide 2022 agus le beartais earndla. Bhi
na Saorénach agus an Udardis Aitidil i 1thair don cheardlann
um Chomhrd Aerdide. Bhi ceardlann Comhrdite Aerdide

PPN Mhaigh Eo faisnéiseach agus spreaguil araon. Bhi na
rannphdirtithe an-bhainteach leis na dushldin a bhaineann
le hathrG aerdide agus labhair siad go hoscailte agus go
hionraic faoina n-eispéiris agus imni. Bhi taithi shuntasach
laistigh den ghrGpa agus ba imeacht iontach lionraithe

PPN a bhi ann. Ba spds é seo do phobail Mhaigh Eo chun
foghlaim éna chéile ar conas a lorg carbdin a laghdd agus
chun tacaiochtai agus deiseanna maoinithe a d'fhéadfadh
a bheith ar fail déibh a aithint. Trid is trid, ba imeacht an-
dearfach, faisnéiseach agus inspiordideach é seo a bhi &
redchtdil ag PPN Mhaigh Eo. Bhi comhrdite iontacha idir na
pdirtithe go I&ir. Bhi raon leathan aoiseanna agus culra

i 1athair, (daltai mednscoile agus rannphdirtithe 6 gach
ceann de na Ceantair Bhardasacha i gContae Mhaigh Eo).
Tar éis na hocdide, thar sélaisti, roinn na grapai an fhoghlaim
agus shocraigh siad cruinnithe chun comhairle agus
cnamh a fhail maidir le pleananna dé geuid tionscadal
amach anseo. Ocdid iontach Lionraithe Aerdide PPN a

bhi ann freisin. Ba spds & seo do phobail Mhaigh Eo chun
foghlaim 6na chéile ar conas a lorg carbéin a laghdd agus
chun tacaiochtal agus deiseanna maoinithe a d'fhéadfadh a
bheith ar fail déibh a aithint.

An Mhi

LECP Plean nua.

Muineachdn

Comhrdite Aerdide, Athbhreithnil Struchtdrtha PPN.

Uibh Fhaili

JPC: Sabhdilteacht i Spdsanna Pobail do Mhnd & do Chailini
agus do gach Duine atd i mbaol Foréigean Inscne. Bhi
ionadaithe an CCP PPN mar chuid den Choiste a bunaiodh
chun an comhairlidchdn seo a dhéanamh le cnamh 6
chomhaltai na Runaiochta agus 6 chomhaltai eile an CCP.
Comhordaiodh na Sonraf agus cuireadh tuarascdil faoi
bhrdid an chéad chruinnit eile de chuid an CCP. Tharraing
sé seo aird ar spdsanna Pobail imni. td na Gardai agus an
Chombhairle ag obair ar aghaidh a thabhairt ar na hdbhair

seo.

Ros Comadin

Eascaiodh Comhairlidchdin Mazars leis an Runaiocht agus
an Lionra PPN. Eascaiodh Comhairliachén Glasbhealai

le Foireann na nUdaras Aititil agus leis an Lionra PPN in
diteanna éagsula sa chontae ag baint Usdide as teicnici
comhairliGchdin an-inrochtana. Ta rannphdirtiocht
chumaisc agus Treoshuiomh maith riachtanach chun

comhairliGchdin dhearfacha agus chuiditheacha a chumasu.
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Sligeach

Anailis ar riachtanais PPN Shligigh. Aisling don Talamh —
comhairlidchdn idirghniomhach a bhi anseo le baill an PPN
chun cabhru le fis pobail a sheachadadh do thirdhreach
Shligigh agus conas ba cheart € a chaomhnu. Is éard a bhi i
gceist leis an gcomhairliGchan né sidléidi ar an lathair agus
iniichadh ar cheantair aitidla, grapai fécais agus focas fis

a fhorbairt agus iad tumtha sa tirdhreach. Clinici Fuinnimh

- comhphdirtiocht a bhi sa chomhairlidchdn seo le haonad
taighde ATU Contract ag fail amach cad ba mhaith le daoine
a bheith ar an eolas faoi chaomhnd fuinnimh agus conas

is mian leo faisnéis a sholdthar. Cairditil don Uathachas -
ba iad baill den OCS a stidraigh an piosa uathdil seo chun
iniGchadh a dhéanamh ar a bhfuil i gceist le bheith mar
chuid den phobal uathachais i Sligeach. Té na torthai mar
threoir d'fhorbairt plean 3 bliana. lontaobhas Aibhneacha

— tiondladh cruinnid comhairlidchdin Pobail chun teacht

ar chomhdhearcadh ar bhunl lontaobhas Aibhneacha do
Shligeach. Tar éis an phrdisis, ta coiste tiomnaithe bunaithe

anois don chontae.

Tiobraid Arann

Bhi freastal maith ar cheardlanna Comhrdite Aerdide Ar
Line, i gcomhar leis an Roinn Comhshaoil. Rinneadh cuid den
Phlean Gniomhaiochta Aerdide ndisidnta den tuarascdil a
d'eascair as. Mar gheall ar an bPiléar Comhshaoil a bheith
mar ghrdpa naisc a bhionn ag teacht le chéile go rialta,
bhiothas ag suil le dul i mbun na gceardlann agus

ardaiodh go leor ceisteanna. Tri chomhoibrit le Obair Oige
Eire Tiobraid Arann (YWIT) san oilidint seo, bhi guth laidir 6ige
ar na Zooms. Bhi an nasc seo trathuil agus an PPN ag forbairt
glér na hoige le YWIT agus le Comhairle na nOg. Toisc

go bhfuil baint ag an PPN, tri gach ceann de na tri cholun,

ar Ghrapa Stiartha Comhairleach an PAEP, an proiseas
combhairlichain tosaigh le gniomhaireachtai agus pdirtithe
leasmhara eile, maidir le gniomhaiochtai comhoibriocha,
mar cheannaire  né comhphdirtithe tacaiochta, ba chduis le
sainaithint bhreise don PPN comhghuailliochtai féideartha
amach anseo. Cinntionn sé seo go mbeidh tionchar ag

an PPN ar obair phobail sa chontae tri chomhphdirtiochtai

comhoibriocha.

Port Lairge

Cuireadh comharthai ar féil agus cuireadh ionchur isteach
i 3 6n Roinn Eacnamaiochta, 1 6n gComhphdirtiocht

Sdbhdilteachta Pobail, 1 6n leabharlann agus 4 6n Taisteal
Gniomhach a rinne ceardlann agus muid ar cheann de na

comhoibritheoiri tosaigh.

Chill Mhantdin

Chill Mhantdin Chomhoibrigh PPN le Comhairle Contae
Chill Mhantdin chun comhairlitchdin a redchtdil chun tacu
le Fis PPN Chill Mhantdin d'Athbhreithnid Folldine Pobail

agus le forbairt Phlean nua Eacnamaioch agus Pobail

Combhairlidchdin Fis le haghaidh Folldine Pobail ag fiafrai
de na rannphdirtithe cad €& a bhFis do Chill Mhantdin faoi
na ceannteidil Sldinte; Comhshaol & Inbhuanaitheacht;
Rannphdirtiocht, Daonlathas & Dea-Rialachas; Forbairt
Shoéisialta & Pobail; Luachanna, Cultar & Bri; agus Geilleagar
& Acmhainni. D'oibrigh sé seo go maith do PPN Chill Mhantdin
chomh maith le forbairt na Fise agus Spriocanna & Cuspoiri
Ardleibhéil an PAEP. Chill Mhant&in Té Comhrdite Aerdide
PPNanna Chill Mhantdin & redchtail i gcomhar leis an DECC
& gcur le Plean Gniomhaiochta Aerdide Chill Mhantdin. Chill
Mhantdin Chomhoibrigh PPN le hlonad Oibrithe Deonacha
Chill Mhantdin chun suirbhé a redchtdil chun an fhreagairt
atd a sholdthar ag grapai pobail do dhaoine a thagann én

Ucrdin a aithint agus &€ mar aidhm bearnai a aithint agus

tacaiochtai a sholathar.
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An Roinn Forbartha A“ Lionrai
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