




	Committee Name
	Secretariat Meeting
1st September 2025
	
	In Attendance:

	Venue
	Block E, First Floor, Wexford County Council Offices.
	
	Bernard O’Leary    Enniscorthy MD Rep
Breda Cahill           Community & Voluntary Rep
Paul Fellows          Wexford MD Rep
Kevin Molloy          Gorey MD Rep
Ann Murphy           New Ross MD Rep
Ann Lacey             Social Inclusion Rep
John Kirwan          Social Inclusion Rep
Patrick Rochford    Environmental Rep
Staff
Mary Byrne            Co-Ordinator  



	Date of Meeting 
Specify in person or online
	
@ 10am

In person 
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	Agenda Item
	Notes
	Outcome / Decisions Made
	Actions Required – By whom and when

	1. 
	Welcome and apologies.
	Ann Lacey agreed to be Facilitator for meeting as current Facilitator, David Rea, has sent apologies that he cannot attend.
Sue, Development Officer, on sick leave.
	

	2.
	Agreement of Minutes 


	Minutes for June were agreed.  
Proposed:  Patrick  
Seconded: Paul

Minutes for July meeting were agreed.  
Proposed:  Bernard
Seconded:  Breda
	


	3.
	Matters arising from the minutes
	Email account still not sorted.  Reminder to IT and SEO Community.  SEO Community has requested an agenda to be issued in advance of any meetings with Secretariat.   SEO to be invited to October Secretariat meeting and items to be discussed with SEO to be sent on in advance. 

The Secretariat felt that it was very important that a Staff Liaison Committee is set up and that regular meetings need to take place with SEO Wexford County Council and also that staff are supported by the Secretariat in carrying out their duties.

New Staff Liaison Sub-Committee to be made up as follows:
Secretariat Facilitator (this will change when facilitator changes) and 3 Secretariat members.
Current Facilitator, Davie Rea, Ann Lacey, Breda Cahill and Kevin Molloy.  1st meeting has been set for Tuesday 9th September, 11 am.
Sub-Committee to also look at what other sub-committees are required. 

PPN Vacancies:  
The following applications were received for PPN Rep Vacancies
Ann Lacey, LCSP Rosslare Rep
Phil Murphy, LCSP Wexford Rep
Jim Murphy, LCSP New Ross Rep
Ruth Fitzmaurice, SPC 3 Housing Social Inclusion Rep
Cathy Lee, SPC5 Climate, Environment & Bio-Diversity Community Voluntary Rep
John Kirwan, SPC 6 Planning & Building Control, Social Inclusion Rep
Nominations approved by Secretariat.

Remaining vacancies to be sent out again to membership to look for groups to nominate representatives.   





Climate Action Linkage Group.  Nothing has happened since July regarding the 16 member groups identified as eligible for a free energy audit.  Patrick & Breda to work with Mary to move on plans to work with 16 groups identified.  



Community Growers Event planned for 19th July to GIY, Waterford, did not go ahead as it was too expensive.  To look at alternative event.   

Kevin sought permission from Secretariat to attend next National PPN Secretariat Network meeting in Tullamore.  This is an in-person meeting.  Approval was agreed for any travel costs incurred by Kevin. 

Co-Ordinator confirmed that Annual Report 2024 has been submitted to DRCDG.  
1st Tranche of funding has been released.
No update from DRCDG on whether carry-over of underspend from 2024 has been approved.  
	1. Reminder to IT regarding PPN email account.
2. Invite SEO Community to October meeting.  Prepare Agenda of items Secretariat wish to discuss with SEO in advance of meeting. 
3. Co-Ordinator to set up 1st sub-committee meeting for new Staff Liaison Sub-Committee.
4. Co-Ordinator to forward SPC nominees to Wexford County Council.
5. Co-Ordinator to inform membership of remaining vacancies and seek nominations.
6. Patrick & Breda to work with Co-Ordinator to progress working with 16 groups.
7. Look at alternative event.  

	 4.
	New Group Registrations
	Vision for Courtown & Riverchapel
South Leinster Citizens Information Service, Wexford Area.
St. Mochua Men’s Shed
	Co-Ordinator to convert on Salesforce

	5.
	
	The following items were moved to October meeting as time had run out.  Financial Report, Climate Action Linkage Group, Community Growers, National PPN Secretariat Network Report
	

	6.
	
	The Co-Ordinator updated Secretariat on a Regional Event being held in Kilkenny on 27th September for SPC Reps.  The event is being run by the South-East PPN Regional Workers Group.  It is an information, training and networking day for Reps and there will be a number of speakers and workshops on the day.  Cost will be shared by South-East PPN’s.  There are 8 spaces available per PPN.
Approval was given by Secretariat for Social Inclusion Secretariat Representatives to attend a SICAP showcase event “In Our Words” event in Tullamore on 2nd October which is being hosted by the DRCDG – Ann Lacey & John Kirwan to attend.  2 Places have been booked. Maximum of 2 places allowed per PPN.
PPN conference – 6 delegates.   Reminder to keep date in mind.  
	Co-Ordinator to issue expressions on interest to Reps. 

	7.
	Confirm date of next meeting
	Next meeting to be held on Monday 6th October.  Start time for meeting changed to 10.30 am.
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