	Committee Name
	Secretariat Meeting
Tuesday 3rd February 2026
	
	In Attendance:

	Venue
	Block A, First Floor, Wexford County Council Offices.
	
	Ann Murphy           Facilitator & New Ross MD Rep
Kevin Molloy          Gorey MD Rep
David Rea              Rosslare MD Rep
Bernard O’Leary    Enniscorthy MD Rep
Breda Cahill          Community & Voluntary Rep
Patrick Rochford   Environment Rep
Ann Lacey            Social Inclusion Rep

Mary Byrne          Resource Worker
Sue Kent             Support Worker

	Date of Meeting 
Specify in person or online
	
@ 10.30am

In person 
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	Agenda Item
	Notes
	Outcome / Decisions Made
	Actions Required – By whom and when

	1. 
	Welcome and apologies.
	John Kirwan sent his apologies.
David Rea outgoing Facilitator wished Ann Murphy every success in her new role as Facilitator for Wexford PPN.
 
	

	2.
	Agreement of Minutes for December 2025


	A draft of the December minutes was circulated via email and an amendment on Item 11 to read “It was decided that a Social Inclusion Linkage group be set up”.
Proposed by Patrick Rochford & seconded by Ann Lacey
	Amend the minutes as instructed.


	3.
	Agreement of minutes of the January Meeting 2026







Matters arising from the minutes


	No quorum achieved, so no decisions could be made.
Amend January minutes to reflect that discussions that took place on the following items:
· The proposed structure of PPN Linkage Groups
· Representatives’ recruitment drive to fill all existing vacancies 
· Proposed training for Secretariat and sitting representatives
· Discuss Schedule of meetings for the year ahead to include Roundtable and Linkage meetings
· HR training for the Secretariat
These items to be moved to the February meeting. 
Amendments to January minutes Proposed by David Rea & seconded by Ann Lacey
	





Amended minutes to be circulated to all Secretariat members.
Mary to get quotations for training.

	 4.
	New Group Registrations

	Bridge Rovers AFC
Rosslare Strand Tidy Towns
Rathgarogue-Cushintown GAA
The Ballinamona Dippers
Eastern Fringe Gaming Club
Curracloe United
Murrintown Community Centre
KITE Services
Wexford Hillwalking and Mountaineering Club
Access 2000
	All approved.


	5.                     
	PPN Rep Vacancies
	All vacant positions are on our website. It was agreed to continue to compile information on each committee explaining the role of the representative which would include reporting and to inform the representatives about the importance of sending in reports of their meetings and the time commitment required.  It was agreed to update the website with this information and circulate it via email to all member groups.
The Public Arts Forum representative position received two applications within the time frame.  The Secretariat discussed the position and applicants.

	Once all information is compiled it is to be shared on the website and circulated to all member groups the Secretariat Committee and the sitting Representatives.

	6.
	Cork City Council Co-Ordinator
Via online Teams link
	Alannah O’Callaghan, Cork City PPN, joined the meeting to discuss Cork City PPN’s podcast. Alannah had given a presentation on the podcast at the PPN National Conference.  David Rea stated that he and John Kirwan were very impressed with the podcast presentations and are interested in setting up one in Wexford.  Alannah said the project started in 2024 and it was used to promote Cork PPN and highlight the work they were doing  in the community.  She stressed the importance of a good interviewer and someone able to answers the questions in a concise manner. The production company that they worked with were very helpful and cost between €4800 and €5000 overall.  She will forward the link for the podcasts which were uploaded to YouTube for the Secretariat to view and while they were not going to continue in Cork, she hoped another PPN group would take it on and use it as a platform.  The content of the podcasts and the information given would be relevant to most PPN’s around the country.  It was agreed to discuss this matter further once the podcasts had been viewed by all.                                                                
	 Mary to circulate the link.

	
	TEABREAK
	
	

	 
	Financial Report
	The circular for this year’s funding has not been received to date so going on last year’s figures we may have a carryover of around €6000.  Approval will be sought from the DRCDG to carry over any unused funds when annual returns are made.  The carryover if approved will be used to continue our capacity building training programme for Secretariat and Reps and setting up Linkage Groups. 
	Mary to finalise tender document for quotation to set up Linkage Groups.

	7.
	Environmental Linkage Groups

	Environment Representative Patrick Rochford asked if any more groups had expressed an interest in the energy audits for community buildings. A number of groups had responded following the survey. 
	Mary will update Patrick on expressions of interest made to date. 

	8.
	National Group Reports
	Kevin Molloy submitted a report from PPNSN meeting on 15th January 20265 and asked it to be circulated to the committee.

	NASC report hared with minutes.

	9.
	PPN Rep Reports
	It was agreed that all reports received from the representatives be shared with the Secretariat committee.  A discussion took place regarding minutes of meetings and if all minutes can be shared with the membership
	Reporting Template to be shared to all Representatives.

	10.
	Local Community Safety Partnership
	Wexford PPN has 5 PPN Representatives on the LCSP Committee. When set up it was indicated that PPN reps would only attend 1 to 2 in-person meetings per year.  However, some reps have attended several in-person meetings.  The LCSP do not pay expenses to reps. This may be reviewed, in time, by the LSCP.  In the meantime, it was agreed that if PPN reps attend in-person meeting the PPN will pay their expenses. These should be kept to a minimum and only if no on-line option to attend.

	PPN will pay expenses for LCSP reps if they need to attend in-person meetings as not currently covered by LCSP.
Mary to look at setting up on-line meeting with Reps before their LCSP meeting.

	11
	Correspondence
	Letter from DRDCG shared – No Circular regarding funding received at the time of the meeting.
	

	12
	AOB
	Roundtable meeting 7th February in Kilcannon Centre, Enniscorthy from 10.30 to 12.30.  11 Representatives have confirmed attendance to date plus 6 Secretariat members.  Tea/coffee & scones will be served.  Secretariat Facilitator Ann Murphy will facilitate meeting. The agreed Agenda for the meeting is as follows.
1. Welcome & Introductions
2. Reps Role
3. Communications and Reports
4. Reps Feedback – Form Groups
5. Open Forum Discussion
6. Meeting Closure
Proposed Secretariat Training to be held regionally with Carlow, Wicklow. Kilkenny, Waterford and Wexford.  Proposed cost by each PPN €800 proposed date 18th of April in Tipperary.
Staff Liaison committee HR Training quotation is being sought from Carmicheal. 
It was agreed that the Finance committee would meet as Annual Return and MOU need to be finalised before end of March.


	Mary to send reminder of meeting on Saturday in Kilcannon.







Agreed to be part of training in Tipperary and to send reps.
Mary to seek dates and circulate to the Secretariat. 

Draft MOU to be circulated. 

	
	
	The next meeting to take place on Monday the 9th March 2026.
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