	Committee Name
	Secretariat Meeting
Monday 8th June 2026
	
	[image: Wexford PPN Purple Logo FINAL]In Attendance:

	Venue
	Block A, First Floor, Wexford County Council Offices.
	
	Ann Murphy             Facilitator – New Ross MD Rep
Bernard O’Leary      Enniscorthy MD Rep
Davie Rea                Rosslare MD Rep 
Kevin Molloy            Gorey MD Rep
Breda Cahill             Community & Voluntary Rep
Ann Lacey                Social Inclusion Rep
Patrick Rochford      Environment Rep
Staff                         Mary Byrne & Sue Kent


	Date of Meeting 
Specify in person or online
	
@ 10.30am

In person 

	
	




	Agenda Item
	Notes
	Outcome / Decisions Made
	Actions Required – By whom and when

	1
	Welcome and apologies.
	Ann Murphy welcomed those attending and noted no apologies received
	Quorum achieved 


	2.
	Agreement of Minutes 

	The minutes were agreed by Ann Lacey and seconded by Patrick Rochford
	


	3.
	Matters arising from the minutes

	The link included in the last Bulletin for PPN Rep vacancies is incorrect and the correct link will be circulated to members to bring them straight to the Website where all current vacancies are listed.
LCSP – A meeting was to be arranged prior to May LCSP meeting with all representatives, unfortunately this did not happen.  A pre-LCSP meeting is to be arranged prior to the next LCSP meeting (26th June) on the 23rd of June via Teams.
Community Growers Event in Enniscorthy Allotments sponsored by Healthy Wexford was fully booked and talk by Geoff Stebbings was well received by all who attended.  Ann Lacey who attended said she thoroughly enjoyed it all and deemed it a very successful event.
National PPN Conference in Athlone. Wexford PPN has been assigned 6 places.  Expressions of Interest (EOI’s) were requested from all PPN representatives.  One expression was received.  Rep to be contacted to check that they are still available to attend.  Ann Lacey, Kevin Molloy, Davie Rea also expressed an interest in attending. It was agreed that 6 places be assigned to above named and PPN Rep, if still available and 2 staff members, Mary & Sue.  The conference takes place in September the Hudson Hotel Athlone on the 24th & 25th accommodation will be finalised asap.
	Correct link to website to be circulated. 

Mary to arrange teams meeting online






Rep to be contacted to confirm still interested. 
Sue to contact hotel to confirm bookings 

	 4.
	New Group Registrations

	We received applications from 5 new groups 

	Tusla Child & Family Agency

	The Verida Project

	Clonard Volunteers LGFC

	Waterford Estuary Villages' Alliance

	ManUp



It was agreed that more information was required regarding two of the groups and the other three could be converted on the system.

	


	
5.                        
	Senior Executive Officer
Dymphna O’ Connor
Wexford County Council
 
	The Secretariat thanked Dymphna for accepting their invitation to attend the June meeting.  Dymphna raised an issue regarding the engagement of Representatives on Council committees and how the flow of information between Representatives, committees and member groups is achieved. The Secretariat have been looking at how this can be improved.  Quotes had been sought from outside contractors to address this issue.  However, budget constraints have prevented this to date. A discussion took place on how the reporting procedure could be improved to allow the two-way flow of information. A draft reporting procedure for the representatives will be drawn up for review by the Secretariat. Dymphna advised the committee if more financial support is needed for 2027 that a proposal be forwarded to the council before October giving details of the proposed work plan for 2027.
	Coordinator to draft reporting procedure for PPN Representatives

	5.                     
	PPN Rep Vacancies
	Vacancies were discussed and it was agreed that the information regarding the roles and the time commitment be shared out through Salesforce, local papers and a link on Facebook to the website.
	

	
	TEABREAK
	
	

	6 
	Financial Report
	The amount spent to date is €52,812.09 which includes salaries.  
We have received the first tranche of payment from the Department and confirmation that the underspend of €5,487 has been approved for 2026.

	

	7.
	Linkage Groups

	The contactor who quoted for setting up of linkage groups has been contacted by email to see if they could give a further breakdown of the costs and if it would be carried out over a longer period because of funding constraints.  No reply has been received.  Reminder/follow up email/phone call.
	Coordinator to contact contractor.

	8.
	National Group Reports
	Kevin Molloy gave an update to the meeting. The National PPN Secretariat are working with the National Workers Group on a number of proposals to send to the Department the most important one is a request more funding. 
	

	9.
	PPN Rep Reports
	It was agreed that all Reps reports received be circulated to the Secretariat committee to be discussed at the monthly meetings going forward. 
	

	10.
	Local Community Safety Partnership
	LCSP meeting held recently online, showed that the recent survey circulated was very successful in having over 1000 participants when only 240 were required.
	

	11
	Correspondence
	
	

	12
	AOB
	A delegation of Wexford PPN met with members of the Georgia Southern University to view the results of a pilot study/survey sponsored by Healthy Wexford and shared through the Wexford PPN Network last year.  The study “Community Knowledge, Attitudes & Practices in One Health” is a One Health Study supported by the World Health Organisation examining the connection between humans, animals, plant and environmental health.  
	


	Facilitator / Chairperson


Signed:                                                                                                              Date:
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